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Kuura "MapKeTMHI'OBOE KOHCYJIBTHMpPOBaHMe" BHIIylleHa M3marTesbcTBoM "Iesio" B 1998
I'. 3Iechp IpencTaBJieHa €ee Bepcusa OO KOPPEKTYPH (TexXHUUYeCKMe TPYyIOHOCTU
nepedopMaTUPOBaAHMS OKOHUATEJILHOTO BapuaHTa), I[IO3TOMY aBTOpP 3apaHee MOPOCUT
VB3BUHEHUS 3a OoIoMCKM M oneudaTku. CoIepxaTeJibHBlEe 3aMedaHus, BOIPOCH U
IpenJjioXeHusa Npocbba HalpaBJIATbH 10 ampecy itbcons@cityline.ru

COIEPXAHNE .

--- Table start---------—--— - -7 ————
[IPEOVCIIOBME . |

KOHCYJIbTVIPOBAHVE HA POCCHUVICKOM PHHKE. |

Moma Ha KOHCYJIbTHMPOBaHME. |

OBJIACTH MNPVMMEHEHVA. |



[IpOEKTEl KOHCYJIbTUPOBAHMA .

OKCIIepTU3a 6M3HeC—HpOGKTOB 1 OM3HEC-IJIaHOB. |

CucTeMEl OIljlaTH KOHCYJIBTMPOBAHMA . |

KAYECTBO KOHCYJIBTMPOBAHMA. |

®aKTOPH, ONpelesydanlye KadeCTBO. |

BpeMH KOHCYJIBTUMPOBAHMA . |



Beibop koHCyJbTaHTa. |

NPUMJIOKEHVE 1. |

NPUMIIOKEHUE 2. |

HexoTopele BO3MOXHOCTM CaAMOIOVMATHOCTUKM. |

--- Table end----- - - === === --——————— -
NPEIVCIIOBME .

KoHCyJbTHPOBaAHMKE oJid pemeHra nOpobJjieM NOpennpuATur u obmero MNOBHIIEHMS

530OEKTUBHOCTM UMX JEATEeJIbHOCTM I[IOJIb3YyeTCH I[IOCTOSHHO pPacTyluMmM CIPOCOM Ha

POCCUMCKOM PEIHKE . CymecTByeT U MPenJjiOKeHMe — COTHM KOHCYJIbTAaUMOHHEX

opraHm3auum n HEe3aBUCKMMEIX KOHCYJIbTAHTOB MNpemjaranT OPeANpUuATUAM CBOU

YCIyTH.

lIooxoOel ¥ MeTOIbH KOHCYJbTMPOBAHMSA Pas3JIMUHEl, HO BCe MX OOBEeAMHAET OOHO -
TOTaJIbHOE OTCYTCTBME v 3aKasumKa NIpeIBapuUTesIbHOM nHGOPMaL MM o)
KOHCYJIb TMPOBaHUA . PykoBomuTenmn NpennpusaTui, Kak MNpasujio, MMEKT JIMIb
OTPHIBOYUHHIE BII€YATJIEHMSA, I[OUYEPIHYTEE U3 NEePeBOIOHHX NyOIMKaLMi M KOMMEPUECKUX
NPEenJIOKEHUM KOHCYJIbTAHTOB. IlepBHle aKLUEHTUPOBAaHE, B OCHOBHOM, Ha TeopMM, a
ecay UM KacalTCd NPakKTUMKM, TO 3apyOexHOM. BTOpPEE HOCAT OTKPOBEHHO PEKJIaAMHEM
XapakKTep M He MOTYT CJYyXMTb HAIOEeXHBIM MCTOYHMKOM MHOOPMaLUM.

[IpoBiema OTCYTCTBUSA nHbopMauUm VMeeT OBYCTOPOHHUMN XapakKTep: OJis
KaUeCTBEHHOI'O KOHCYJIbTMPOBaHMS HeOOXOIOMMO B3aMMOIEMCTBME KOHCYJIbTaHTa U
3aKas34yKka, KOTOpoe IOCTUIaeTCs TOJIbKO B CJlyYae OIMHAaKOBOT'O IOHMMAHMS CBOMX
poJen, ueJel 3alaHua ofemMM CTOpPOHaMu. llpenpapuTelibHas MHOOPMMPOBAHHOCTB
DKOHOMUT YCUJIIMSA, BpPEeMsa M cpelcTBa obOeux CTOPOH.

Hacrosmas KHMI'a HalMcaHa C LeJbld YaCTUUYHOTO 3alloJIHEeHMS MHOOPMAaUMOHHOIO
BaKyyMa B BOIIpoCcax KOHCYJIBTUPOBAHMA. OHa IIOCBAIllEHAa IIPVMIMEHEHUIO
MapKeTMHIOBOT'O IMOIOXOIa K KOHCYJIbTUMPOBAHMIL (KOTOpOMYy aBTop, Oe3yCJIOBHO,



oTHaeT IMpPennodYTeHMe) Ha POCCUMCKOM pPHHKEe, M COCTaBJiIeHa CcKopee B QopmMme
MHCTPYKLUMM 10 BKCIJIyaTaluuM KOHCYJIbTAHTa IJiS PYKOBOIOUTEJIEM NPEeINPpUATUN, YeM
CIpaBOUYHMKA IO KOHCYJbTMPOBAaHMO. JIg JIydlleI'o NpelCTaBJIeHUS O IeMCTBUTEJIbHBIX
pesyJbTaTax KOHCYJbBTHMPOBaAHMSA B KHUIE IIpPeACTaBJIeH 0030p pealJibHO BHIIOJIHEHHEBIX
KOHCYJIbTAUMOHHBIX IIPOEKTOB . ﬂOHOHHMTeHbHyD IIOJIB3Y KHUI'a MOXET IIPUMHECTU cBoOen
npopaboTKOM HEKOTOPHX O0mMX HOpoOJjieM POCCUMCKUX IPeNNIpUSaTUN U NIPpenJIOXEeHMNEM
IyTeM UX pelleHusd.

Kuura npenHa3Ha4dYeHa IJis BBICIIET'O PYKOBOIAWETO cocTaBa NpennpuaTuy,
pPyKOBOOUTEJIEN CIy X0 cOmHITa VM MapKeTMHI'a, BHYTPEHHMX KOHCYJIbTALMOHHEX
noOpas3nesyIeHUN NPpelnpUuaTri.

[I;71aH KHUIM.
Kuura cocrtouT M3 4-X OCHOBHEHX pPa3IeJiOB U 2-x IPUIIOXEHUM ¢
B pasznoerne "KOHCYJIb TMPOBAHME Ha POCCHUMCKOM peIHKE" paccMaTpmuBanTCAa

OoCcOBOEeHHOCTHU COBpeMeHHOﬁ CuTyaumum, HEKOTOPEEe obuue INIPedrioCeJIKM K IIPUMMEHEHUIO
KOHCYJIBTUPOBAHUA, obo3HauaeTcd MapKeTMHPOBHﬁ IIoOxXon K KOHCYJIBTMPOBAHMIO.

B paspmesne "OOjacTe IOpUMeHeHMA" pacCcMaTpuBaeTCA NPUMEHEHME MAapKeTUMHI'OBOI'O
KOHCYJIb TUPOBAaHUSA B NATKM HauboJlee PpPaCIPOCTPAaHeHHBIX Ha pPHHKE IPOeKTax:
pazpaboTka CTpaTeruy NPenlIpUAaATMs, OITMMM3auMs OPITaHM3aLMOHHOM CTPYKTYPH,

PeBMBMA MapKeTMHI'a, B2KCIepTu3a OM3HEC-IIJIaHOB, paspadoTka pPeKJIaMHBIX KaMIIaHUM.

B pazmeie "Crnocob npmuMeHeHusa" paccMaTpmUBaeTCsa LeJjiecoobpasHOCThb n
BOBMOXHOCTEL IIPMMEHEeHUS KOHCYJIbTHMPOBAHMS B PA3JIMUHEIX peXuMax.

B pazneine "KaueCcTBO KOHCYJIbTMPOBAaHMA" paccMaTpMBAaTCS BOIPOCH BHOOpPA
KOHCYJIbTaHTa.

B IIPMIIOXEHUM 1 paccMaTprBaeTcHd npoGneMa BOPOBCTBa Ha NpellnpmAaTrAaxX.

B npuioxeHuM 2 HOpexnacTasjieHa MHOopMalLMsa IOJ1S OMATHOCTMKM HEKOTOPBIX TUIMUHEIX
YIIPaBJIEHUECKUX IIPOOJIEM.

TepMMHOJIOTUA .

KOHCyHbTMpOBaHMe paccMarTprnpaeTcsd B KHMT'e KaK MHTEHCHUMBHada HpO@QCCMOHaHbHaH
IIOMOIb Ha BPEMEHHOM OCHOBE.

KoHCyJIBETaHT - UYeJIOBEK WM OopraHmM3z3alnmnd, OKa3beBawlye 3Ty IIOMOUL .
MapKeTMHPOBHﬁ IIogxon K KOHCYJIBTUMPOBaAHMK WMIIM MapKETVMHI'OBOE KOHCYJIBTHMPOBAHME

- KOHCYJIbTUPOBAaHME, pelanlee 3amady OOCTWXEHMS LeJlell NpeAlpusATHMeM depes
IIOCTPOEHME LeJlecooBpas3HOTO B3aAMMOIENCTBUS MIPEINPUSATHS C PHHKOM.

KOHCYJIbTMPOBAHUE HA POCCUMCKOM PHHKE.
[IpoBJIeMEl M 3aladM POCCUMCKMX KOMMEPUECKUX NpenIpUsTHUM.

B Ccuily MCTOPUUECKMUX MNPUYUMH POCCUMCKMM PBIHOK XapaKTepu3yeTCs OTCYTCTBMEM

3HAUMUTEJIBHOTO NpennpMHEMMaTEeJIbCKOI'O ONHITa " OTCYTCTBMEM ONHITa
NIOTPeBUTEJIbCKOTIO. OJKOHOMMUECKME YCJIOBMA OBICTPO MeHAonTcAa. Cinabaa npasoBas
basza OOyCJIaBIMBAET HaJMupe y HOpednpusaTuy TeHeBoro obopoTa Hapany C

JlerajyibHEIM. Poccurickuyi MeHTanureT chbopMmpoBaH 70-10 TomaMmM COBETCKOM BJIACTU.

C TOUKM 3peHUa OO0pas30OBaHUA UM PA3BUTUA POCCUMCKME KOMMEpUeCKHUe NpelnpuaTus
MOXHO pas3»eyMTh Ha IOBa pona:

[lepBelM - NOpennpuAaTHUa, OOpas30BAaHHEIE HOMEHKJIATYPHBIMM pabOTHMKAMM 3a CcuUeT
OKOJIOMOHOIIOJIBHOT'O HOCTyNa K OINpeleJIeHHOM IoJle TOCYyHapCTBEHHEIX pPecypcoB. B



cuJly pfdma OCOOeHHOCTelM, TaKuMx Kak XeCTKOCTb Tpaluuum u "npaBuil MIpe",
cneuM@uUKKM yhnpaBJIeHUYeCKOM Guiocodmyu, OTCYTCTBMS OPMEHTALMM Ha PBEHOK, pelleHUe
1nx npobJjieM B paMKax MAapKeTMHI'OBOI'O IIOLXOHa HeleJjylecooOpasHOo.

Bropom - npennpuaTusg, oOpas30BaHHEE [IPellIpUMHMMATEJSAMM 3a CUyeT CODOCTBEHHOM
MHMLUMATUBE, ©0e3 MCIOJb30BaHMA TIOCYIapCTBEHHEIX pPeCcypcoB, C CaMOI'O Hadaja
OPMEHTHPOBAHHEIE Ha PBHOK. Ha ux npobijiemMax Mel OCTaHOBMMCSH NOIOPOOHEee.

Cnneundrka npaea u DKOHOMMKM B Poccum co3pmajia CUTyaluio, OOCTATOYHO
YHUKAJbHY B MMPOBOM OIIBITE: OCHOBHad MaccCa KOMMEPUEeCKHUX NIpellpusaTuit
obpasoBajlack B KOPOTKUNM IPOMEXYyTOK BpeMeHM, IMPpaKTUUeCKM OIHOBPEMEHHO, U
ODHOBPEMEHHO X& IIPOXOIOUT CTaguy CBOeI'0 pPas’3BUTUSA. B 3BHAUMTEJILHOM Mepe
NPpennpuaTrsa UMEnT CXOOHHEe NpoOJieMbl pas3BUTMS, BEBBAHHEE CXOIHEIMM IPUUMHAMMU .
YCJIOBHO 2THK HNpoOJieMBl MOXHO paslelIMTh Ha IBe I'PYIIIH:

* npoOJieMEl BHYTPEHHME, OOYCJIOBJIEHHBIE OIBITOM, MEHTAJMTETOM M TPpaOULMUAMU;

* HpO6HeMH BHeWHMEe, OOYCJIOBJIEHHEHE SKOHOMUUECKNUM pasBuTHMEM obumecTra, B
YaCTHOCTHM, POCTOM KOHKYPEHLUM M MU3MEHEHUMAMNU B HAJIOTOOOJIOXEHUM «

Iy JIydmero I[OHMMAaHMS I[EepBOM TI'PYMNNEl NpoOJieM CcIejlaeM BKCKYPC B MCTOPUIO
TUIIOTETUYECKOT'O NPEenIpuUsaTusd.

T'pynna eOMHOMBIIJIEHHMKOB, BO3MOXHO, POICTBEHHMKOB U Ipy3eM, perucrpupyerT
drpMy . OmnelTa, ecTecTBeHHO, HeT. OupMa HauMHAeT QYHKIMOHMPOBATL, CIIJIOUEHHAS
DHTY3Ma3MOM, [IOCKOJIbKY BoypmmMx OeHer Ioka He [OpMHOCUT. PasnesieHue
obsazaHHOCTEeM cJjaboe, BCe 3aHMMalTCsa BCeM, IOONOJHAA OPpyT Opyra. MoTuBauus
MakKCKMaJjibHasg. Becb KOJIJIEKTUMB, [OCTENEeHHO pacTyumi, padoTaeT Ha OOHY MIECH,
HapaBHE BHKJAOHBASACH. CKOPO MX YyXe He TpM UYeJioBeka, a IOBEeHallaThb.

HaumHaeT pacTn HpM@HHb. Ee yxe mocTaToOudHO IJid camMmoobecrneuyeHus npennpmndaTimAg,

YBEeJINUYEHU ST OIlJIa THI TpyIa n pacumpeHuns OesaTeJIbHOCTU. Ee yXe MOXHO
PEVHBECTUPOBATE .
[lepBEIT KOMILJIEKC npoBiyeM BO3HUKAET BO B3auUMOIEMCTBUM C IapTHEepaMu.

HeﬂOCTaTOK NnpernprHMMaTeJIECKOI'O OIIBITa BCeX yqpenMTeﬂeﬁ npn OpraHMn3alumnm
NpennpuaTus OPMBOIMUT K PEerucTpauyy pPaBHOI'O ydyaCTMsd [NapTHEPOB B NPUOBIIM U
yIpaBJIeHUU dupmoIt. Henn co BPEMEHEM MEHSWTCS . XesaHMsa NapTHEPOB
PEeMHBECTUPOBATL MNPUOEJIL, PpPacCHOpelesiMTbh e€ee He CcoBlanaonT. [Ipu coTJlalleHuM O
PEMHBECTMPOBAHMM HE CcoBHNamaeT OOBekT JMOO CnocoO peMHBEeCTHMPOBaHMA. YacTo Ha
5TOM DTale MNapTHEPH PacxomOATCcsA, Cco3makasd KOHKYPEHTHHE NPeINnpuAaTHUSs.

Bropon KOMILJIEKC npobjsieM BO3HMKAET BO B3aMMOIEMCTBUM C COTPYIHMKAMMU.
OcobenHOCTU MeHTaJmTeTa, cbOopPMMPOBaAHHOTO TOomaMm COBETCKOUI BJIACTH,
3aCcTaBJISg0T COTPYLOHMKOB, paboTanmmx Ha I[pPemnpMaTMM CO IOHS OCHOBaHUA
4yBCTBOBAThH cebsa "oTuamMmu-ocHoBaTenaMmu" NpennpmaTud. CilencTBMEM BTOTO
ABJISETCH OCO3HaBaeMoOe MMM IIpaBO Ha OOJIO NPpMOBIIM NpelnpuaTtus, JImbo, B JIETKOM
cllyyae, IpaBO Ha OOJI0 yIpaBJIeHMS NpennpusaTMeM. [lpeTeHs3uM BhHpaxalTcda JIudo B
OTKPBITOM bopwme, TOTOa npobjemMa MOXeT OBITb peleHa OTHOCUTEJIEHO
6e3060JIe3HEeHHO, JInbo B CKPBITOM, OpuBOOa K CabOTHMPOBAHMIO JeaTeJIbHOCTU
IPpeInpuaTrsa M 4acTo K BOPOBCTBY.

TpeTuili KOMILJIEKC NpoOJjieM BO3HMKAeT B O0O0JlacTy YHOPABJIEHMS MNPENIpPUSITUEM U
0By CJIOBJIEH TpaouLUMSaMU n OTIBITOM YIIpaBJIEHUECKOM NPaKTUKA . YcnemHoe
bYyHKLUMOHMPOBAHME M pPas3BUTHME IPelnpmuarus chopMupoBasio Yy NPenIpVHMMAaTEeJS
OnpeneJieHHEIM CTMJIb yIHIpaBJIeHMs. PoOCT MNpemupusaTus OOANNEePXMBaJla CTUXMIHO
CJIOXMBIIASCSA OpTraHM3aUMOHHAas CTPykTypa. To ¥ IOpyroe BIOJIHE pa®oToCHOCOOHO
I0JIs1  TOPEennpMATHI ONpPpeneJIeHHOM BeNMuMHEL. C POCTOM MNPennpusaTus CTapele MeTOIB
YIPAaBJIEHMS HaUMHAKT TOPMOBMTL MIPOTPECC, TOoT'Ja KaK MNPMHATME HOBHX METOIOB He

IIOOKPEIIJIEHO coBCTBEHHHM OIIEITOM . Bricoka BEPOATHOCTB OmM@OK, BEICOKO
OLleHMBaeTCcHd puck. Omymaech HegoCTaTOK MH@OpMaHMM He CTOJIbKO O KOHEUHOM
ueimn, K KOTOpOﬁ Hano npnnrtu, CKOJIBKO O IIyTHm rnepexona. Ha IIPpaxKTMKe
npeanpmnaTmAa qacTo OCTaHaBJIMBAKTCA B IaHHOM TOUKe praseuTMAg, pacumpAaachb

SKCTEHCMBHO IO HACTYIIJIEHUA Kpu3mca.



Bropasa rpynmna npobjgeMm o0ycJaBJIMBAETCSA BHEWHVMMM OIpUYMHaMM. l[lpennpuarTusd,
BRHIIeOMIME Ha peIHOK 3-5 JleT Hazad, HauMHAJIM HOeSaTeJIbHOCTb B YCJIOBMAX
MMHMMAJIbHOM KOHKYPEeHLUUM. 3HauuTeJibHad IOJId yclexa Obljla O0yCJIOBJIEHA HU3KOM
MHQOPMALIMOHHOM HACHIEHHOCTBK PEHKA. TO M »Opyroe I[IO3BOJIAJNIO NPENIPpUATUIM
NOONepPXMBATL HalleHKM Ha ToBap Ha ypoBHe 100 - 150 m maxe 300 $ npu obopoTe
Kanurajga no 4-x pas3 B Mecdl. PasBUTHME KOHKYPEHUUM U MHOOPMUPOBAHHOCTL,
pasBuUTHE BSKOHOMUKU criocoBCcTBOBAJIM CHIDKEHUIO HalueHOK. OCHOBHas Macca
°

NPennpmusaTuni cenuyac paboTaeT B ovanas3oHe 10 - 60 % HaueHkKM 0OpU
oBopaumBaeMOCT kamnmurTajia pa3z B 1 - 2,5 mecsua.

Eme oOHa BHEWHAsS IPpMUMHAa — Pa3BUTHE HaJIOT0OOJIOXeHMs. He BIaBaschb B BOIPOC,
yJydlmaeTcs OHO MM YyXyIllaeTCs, OTMEeTUM YCTOMUMBYI TEHIEHLMI €T0 M3MEHEeHUS B
CTOPOHY YMEHbUIEHMS U OT'PaHMUYEHMS HAaJIOTOBEIX JIBT'OT, C OIHOM CTOPOHE, M Dojee
IIJIOTHOT'O TIEPEKPHITHMS HEeJIeTaJIbHEIX BO3MOXHOCTENM, C IOPYyI'OM.

PasBUTME KOHKYPEHLUMM M Pa3BUTME HAJIOTOOOJIOKEHMS CHMWXAT IPUOLUIM IpenIpusTuil
M CTaBAT IIepel HYMM OCTPyl NpobJsieMy HOBHIEHMS 5bOEeKTMBHOCTM IeSTeJIbHOCTH.
3aTpaTE, pPpaHee C M30HTKOM I[IOKPHBABUIMECS INOCTYIIJIEHMAMM, TeNepb HeOoOXOIMMO
MMHUMMBMPOBATE, a IOCTYIJIEHMS I[PpM STOM yBeJWYMThH. HeoOxonyMa ONTMMM3aLMs
OPI'CTPYKTYPH M HpopadoTka peHKA. ONSTbh BOIPOC — Kak?

[lepeunciieHHEEe OPOOJIEMBl MNIPUCYIM OCHOBHOM MaccCe NpelnpuaTud, HaxoOdUMXCS
cenuac Ha TI[epexOomHOM D5Tale CBOEeM H»edaTeJIbHOCTM. OTOT DSTal »ajleko He
nocyenHui. IllpobyiemMbl KBaIMOUUMPYKTCS 3IeCb MMEHHO Kak NpoOJjieMbl, [IOTOMY UYTO
HEeyYIOOBJIETBOPUTEJILHOE WUX pPelleHMe He [I03BOJIMT BHIIOJHUTE HeOOXOOUMMYK QYHKLMIO
IpeInpuaTrsa — BbDKMBAaHME, OIpUUEM B KPAaTKOCPOUYHOM IIEepPCIIeKTUEBE.

[IpoBJieMEl, BCTawLMe Iepen NPenIpMATUAMM B IOJINOCPOYHOM MepCleKTUBe, a TakKxe
poB6JIeME npennpusaTui, NIPeonoJIeBIMX STOT STan CBOET'O pPas3BUTMUSL, MH
KBaIuduUUpyeMm KakK 3ajadn. BeEDkuBaHUE B HOOJIOCPOYHOM IIJIaHE O3HadaeT
IIOCTOSAHHOE COBEPIEHCTBOBAaHME ¥ Pas3BUTHE, OCTAHOBKA — BTO BCerda WaT Haszan.
3azmauyM pas3BUTUL NPEeONpuAaTHUM JexaT B 00JacCTM IIOMCKa PHEHOUYHEIX BO3MOXHOCTE,
IPVCOEOMHEHUs ¥ I[OIJIOWEHMS NPpennpuaTuy, IuBepcudMKalmuy, CO3TaHMUSI XOJIOUHITOB
M KOPIOpalLuM.

[IpeAIOCHIIKM K IIPMMEHEHUIO KOHCYJIbTUPOBAHMUA.

HHH IIPVMMEHEHUA KOHCYJIBTMPOBAHMA Ha CBOEM IIPEOIIpMATVNM CYHWEeCTBYET BCeI'O OIOHa

3HauUMMasa OpUUYMHa — OXMIAEMBIM IIOJIOXUTEJIbHEIM SKOHOMMUeCKUM sddexT. OH MOXET
OBITH HeMeOJIEHHEM, Jmbo OTJIOXEHHEIM, IIOJIydeH 3a CuYeT JOOINOJIHUTEJIbHEIX
IIOCTYIJIEHUM, ambo Ba cueT BKOHOMMM. Kak »sKOHOMMUECKUM 2dbexT, MOXeT
paccMaTpmuBaThLCA OOyUeHMe IepCOoHajJla MM yMEHbUIeHMEe PUCKa B MNPUHATUM PEUleHUN.
KpymHbe KOHCYJIb TalMOHHEIE IPOEKTH, TakKue Kak pazpaboTka CcTpaTerus,
ONTUMMM3aLUMA OPICTPYKTYPH, HalleJIEHEl Ha IOOJITOCPOUYHYI NepClHeKTuBRyYy. HebOosbuwme
3amaHusa, HaOpMMep, MCCJeOoBaHMe OTIAEJIbHBEIX AaCIeKTOB KadecTBa NPOOyKLUMM,

MOT'YT IPMHECTV HEMENJIEHHYIO HpMGHHb.

[lepeuncamMM OCHOBHEHE OOJIaCTM, B KOTOPEX Ha COBPEMEHHOM POCCUMCKOM PBHKE
IPMMEHSEeTCS KOHCYJIbTUMPOBAaHME, CO CCBUJIKOM Ha TUII IojiydaemMoro sddexra:

* KOHCyJIETUPOBAaHME MpPMMeHAEeTCAa B OOJIaCTHAX, B KOTOPHIX MCIOJIbE30BaHME
COOCTBEHHOTO IIepCOHajla HeBO3MOXHO. B MNepByK ouepenb 3TO PeBU3UA
MapKeTMHTa M PeBU3UA yNpaBJIeHUsa. ECIM peBmM3Ma yNpabBJIeHUS NPUMEHAETCH
OTHEJIbHO KpalHe penkKo, dYalle — Ipu pa3paboTKe CTpaTeIrui WUin
OPI'CTPYKTYPE, TO PeBU3UA MAPKETMHI'A — OOBUHad Npollenypa, IOJa KOTOPOM He
HYXHO CIHeLMaJIbHOTO noBoza. OCHOBaHMEM IJII PEBU3UM MapKeTHMHIa (eCciM OHa
BOOOUWE He 3aJjloXxeHa B Ipaduk, Kak NOCTOAHHO-INEPUOIMYECKAs) CIIYXUT
nameHue, cTabunmMsalmusa, WIM HEeOOCTATOUYHBIM POCT COETa, MWLUPOKOe
HaCTyJIEHME KOHKYPEHTOB, pas3paboTKa KPYNHOM pPeKJIaMHOM KaMIaHuM, M T.I.

CoOCTBEHHEM IIepCoHalyl JioboM kBalubuMkalMM He B COCTOSHMM IaThb [OJIHYKD U
OOBEKTUBHYIO OLEHKY CUTyaluumu, Iaxe MuccJenysa ee 0 HapaboTaHHOM MeTOIMKe,
V3-3a JIMUHOM BaMHTEPEeCOBAHHOCTM B pel’yjbTarTe. KOHCYJIBTAaHT CBOOOIOEH OT



"zaBonckux" NpencTaBJIeHUN npennpmuaTmuAa, He ¥MeeT JIMYHEIX WMHTEepeCcOB B
NPpennpuaT1UM 3aKasduukKa. ET0 pekoMeHTauuy OOBEKTMBHEL.

DKOHOMMUECKUM abdexT nojiydaeTcs B BUIE IOBHIIEHU ST 20beKTUBHOCTHU
MapKeTUMHTOBOT'O KOMIIJIEKCA (mmm, COOTBETCTBEHHO, KayecTrBa yhnpaBJjeHusa) . OH
MOXET BHPA3UTbLCA B YyBeJMueHMM CObBITa, COKpAlleHMM 3aTpaT Ha MapKeTHHT,

IIOBHIIEHMNM OTIHa4lM peKJ’IaMHOIZ KaMIlaHumM, M T.nH.

* KOHCyJIBTMPOBaHME MNPUMEHAETCA IOJIA CIEeLMaJIbHBEIX Pas30BHX MEPONPUATHUM,
TpeOy IMxX BBCOKOM KBadMOMKaAUUM M CHELUMAJIBHOTO ONHTa. TaKuMu
MEPONPUATUAMM MOTYT OBTB: IIOMCK PBIHOWHEIX BOS3MOXHOCTEN, paspaboTka
CTpaTerul, pPeCcTPYKTypu3aluusa NPeOnpuAaTui, 3SKCIepTus3a OMBHEeC-IPOeKTOB.
MeponpuaTHsa TakOT'O poma HOCAT Pas3O0BHM xXapaKTep, M B TO Xe BpeMA MOTYT
OEITE YPE3BHYAMHO OOBEMHH. IIpeAnpuATHMe NPOCTO HE MMeeT IepcoHasa
HeoOxoOoMMOM Kpanamdurkaumm, T.K. B "HOpMaJIbHOM" pexuMe QyHKLUMOHUPOBAHUA
OH He HyXeH. KOHCyJbTUPOBAHME NPEeIOoCTaBJjigeT HeOOXONMMBIM [NEePCOHAJ U
MakKCUMaJIbHO 3bdeKTuBHYyK paboTy.

SKOHOMMUECKkMUM 50dexT B pPaz3HHEX Clydasax IOOCTUIAETCS [IO-PAa3HOMY: HAaXOXIEHUE
PHIHOUHBEIX BO3MOXHOCTEW M paszpaboTka CcTpaTeruMd IalnT IJOJITOCPOUHOEe MIPEeUMMyIeCTBO

B BUIE DKOHOMMM CPEACTB Ha HEIPOMBBOIOUTEJIbHHX 3aTpaTax, KOHKYPEHTHOe
IpeyMymecTBO, I[IPEMMYyUECTBO BO BpeMeHM. OQPEeKTMBHOCTL PECTPYKTYPM3aLMM MOXET
BEHPA3UTLCS B yBeJMUYEeHMM COHTa WM COKpalleHMM 3aTpaT, B BBCBOOOXIEHMUM
MOWHOCTEN [NpennpusaTus, Wil¥, HalOpuMep, CBS3aHHOTO Kanmuralja. KoppeKTMpOoBKa

OMB3HEC-NIPOEeKTa [0 pes3yJbTaTaM DSKCIEPTU3E NPEeNOTBPATUT HENPOU3BOIUTEJILHEE
3aTPAaTH.

* KOHCYJIbTMPOBaHME IPUMEHSIETCSA NPM PENEeHMM CJIOXHBIX M BHa4YMMEIX HpoBJeM,
Ko oa HQO@XO,I[MMO IMETb O@"beKTMBHyIO aJIBTEPHATMBHYI TOUKY 3PEHUA; 3S5TO
MOXeT OBITh NIPOEeKT IOKYIIKM 3aBona, CKJala, pas3MelleHVs NPeOupusaTUs B
OpyT'oM ropone, M T.Hn. OT SKCHePTU3H OM3HEC-IIPOeKTa B3TOT BapMaHT
oTNIMYaeTcs, IJIaBHBEIM oOpas3oM, OTCYTCTBUEM OM3HeC-NpoekTa, kak TakKoBOIO.
Ha »TOM CcTaIuyM NPUHMMAETCS MM OTKJIOHSAETCS PelleHMe O eI'0 OeTaJjiIbHOM (M4
moporocrTosumer) npopaboTke.

* KOHCyJIbTUPOBAHME INPMMEHSAETCS IOJIS CIelLMaJIbHEIX MEPONPUSATHMM, HOCAIMUX
IIOCTOSHHO-NEPUOINYUECKMM XapaKTep, korma TpebOyeTCcsa BECOKAasa KBalIMPMKaLMAI,
HO OepXaThb BEHCOKOOIJAUMBAEMOI'O CIelMalucTa Ha CTaBKe HeLeJleCcoo0pasHO
(HanpuMep, 9 pas3paboTKM PEeKJIAMHEIX KaMIaHM) .

SbdbexT ImocTMTaeTCcsa Ba CUeT 5SKOHOMUM CPEICTB Ha COoIepXaHMre ClIeluaaucTa B
mrarte 6e3 noTepu B 50GEKTMBHOCTM CaMOM KaMIIAHUN.

* KOHCyYJBTMPOBAaHME MNPMMEHseTCs IOJig oOyueHMs [epcoHajla B IIpolilecce
paBboTel. B OCHOBHOM, B®TO MAPKETMHI'OBEI M PEKJIAMHHM [IepcoHalyl. CoBMecTHas
paboTa KOHCYJIbTAHTa M IepcoHajla 3aKa3uMKa [0 KOHKPETHOMY IIPOEKTY
mocTuraeT ueJey ofydeHus Hapany C NpeuMylecTBaMM IPpelbOylero BapuaHTa.

* KOHCyJIBETUPOBAHMUE IPMMEHSAETCS Ha IOCTOAHHO-INIEPMOOMYECKOM OCHOBE B
Ccllydyasax, KOTZa WU3MEeHEeHUSd Ha NPennIpuATUM NPOUCXOIOAT IMNOCTOSHHO, M KOoTda
pelleHre HeOOXOOMMO MNPMHMMAaTbL OeCTpo. T.e., y PYKOBOIUTEJIA NPOCTO HET
BpeMeHHu npopaboTaThb NpobjieMy CcaMOMy, M HET HE3aHATOTO IepcoHajla HYyXHOM
KBaIMOUKALMM Ha NPenIpUSaTUN.

SddexT oocTuUraeTcs B CHVXEHUN pucKka B I[OPUHATUM PeleHuy OJjaromaps
HEBaBUCHUMOMY CTOPOHHEMY B3IJIALY Ha I[IOJIOXEHME Bellel.

* KOHCyYJBTMPOBAaHME IPMMEHSETCS Ha pPas30BOM OCHOBE IJjid CJiydaeB, KoTza
PYKOBOIOUTEJI HEOOXOIVMO MNPOT'OBOPUTHL MNPOOJIEMY, IOJYUYMUTH BHEIHIOD
IIOICKa3Ky, Kakoe M3 aJIbTEePHATMBHEIX PEUEeHMM NPennodyecTb, HO CHOEeJIaTh BTO
Ha [NPennpusaTHM HEBO3MOXHO, T.K. OpobjieMa kacaeTcs IepcoHaJa.

Bmeckr 2dbexT OT KOHCYJIBTUMPOBAHMA I[OJydyaeTcsa B OOJblIe)M CTeleHu OJjaronaps
YCKOPEHMID PEeleHrs NPOoOJieMEl PYKOBOIUTEJIEM.



TeopeTnuecku, [IpMMEHEeHME KOHCYJIbTUPOBaHMUA obecneumuBaeT OoJapumii 530dexT
OJIATOIOJIYYHEIM [NPEeONpPUATHAM, dYeM [NPOOJIEMHEIM, T.K. I[IOCJelHMe OOBYHO oOOJjanamnT
OTPaHMYUEHHHM AapCeHajJlIoM BO3MOXHOCTEM, COOTBETCTBEHHO, MX HOEeMNCTBMA HOCHAT
Ckopee BBIHYXII€ HHBIV XapakTep. BiraronojgydyHoe MNpennpuAaTHMe MMeeT OOJIbIMM
IIOTEeHUMAaJl Pa3BUTUA, OOJbIIYID CTeNeHb CBOOOIE, COOTBETCTBEHHO, IJII HETO MOXET
OBITH MOJIydeH M OoJnpumi sddexT.

C IOpyro¥ CTOPOHH, IJs NPOOJIEMHOT'O NPEenIpPUSATUS KOHCYJIbTUPOBAHME MOXET CTaTh
IIOCJIEOHUM MAHCOM BEXMTLH, CTMMYJI K [IPMMEHEHMUIO KOHCYJIbTMPOBAHMS IJiS HEI'O BHIIE.

Ha IIPaxKTmUKe KOHCYJIBTUPOBAaHME qame IIPMMEHAETCA npenpmnAaTmAaMuy, KOTOPEIE
OCO3Han Hajmumye Y cebsa TEeX WMJINT VIHBIX npoGneM, He ABJIAKIMXCSA B HACTOSUM
MOMEHT KPUTUYHBIMUA . OTHecTHU ux K IIOJIHOCTBIO HpO@J’IeMHbIM 2078 6J'IaI‘Ol'IOJ'Iy1£[HbIM
HeJlbE34.

[Tooxomel K KOHCYJIbTHUPOBAHUI.

Ha poccuMCKOM pPHHKE pPaCIPOCTPAHEHO HECKOJIBKO INONXOIOB K KOHCYJIBTUPOBAHMUIO,
3HAUUTEJIBHO pas3jMualliMxXCcsa Mexny CoOOoM.

B ofmmx uepTax MX MOXHO OXapaKTepM30BaThb CJenyilmyM obpas3oMm:

YrnpaBJleHYeCKOEe KOHCYJIbTMPOBAHME MMeeT LeJIbl0 COBEepLIEeHCTBOBAaHMUE
yIOpaBJleHUsa HpennpuaTrueMm. llompasyMeBaeTCsa, UYTO COBEpPIIEHHOe YyIpaBJIeHUe
obecrneunBaeT NPENNPUATHUI0 BHOOP aXeKBaTHHIX METONOB M CIOCODOB IeMCTBUS,
cbop M aHalM3 HeobxomuMMoM MHbopmMaumy, nomdbop M oOydeHue KaIpoB.
KoHLenums ynpaBJIEHUECKOT'O KOHCYJIBTMPOBAHMSA IIOJlaraeT, YTO IOCTWXKEHMIO
uejiel OpelnpuUaTrs MaKCHMMaJIbHO CIOCOOCTBYET MMEHHO YyIpaBJIeHUE.

KanmpoBoe KOHCYJIBTMPOBAHME MMEeT LeJIblo HonOOop M PacCTaHOBKY KaIpOB Ha
npennpuaTum. llompasyMeBaeTcs, UYTO KBaJMOMIIMPOBAHHEIE KaIpe ofecrneuaT BCe
HeoOxoIOMMEle QYHKLUMM NPeANpudaTHs, B TOM UMCIIe aleKBaTHOe ylNpaBJIeHUe,
BHYTPEHHME B3auUMOIeMCTBUS, 20PeKTUMBHYIO PHHOYHYI NesATeJIbHOCTL. KoHLenumus
KaOpoOBOT'O KOHCYJILTMPOBAHMS I[OJjlaTaeT, UYTO YyCIeX MNPEenIpUSaTUs — DTO HYXHHE
JIOOVM Ha HYXHEIX MeCTax.

Obyuamwuee KOHCYJIbTUPOBAHME MMEeT LeJjiblo IOBHIIEHME KBaJduduKaumm
CyLeCTBYyUEero NepCoHalla NPpellNpUaTHs, OT PYKOBOAMTEJIEM OO TOPIOBHX
areHToB. llompas’yMeBaeTCsa, UYTO OOYUEeHHHM IIepPCOHAJl B COCTOSHUM CIPaBUTLHCSH
C CYUWEeCTBYOUMMM M BO3HMKAKIMMM NpobJjeMaMy, HeOOXOOMMBIM 00pasoM
OPTaHM30BaTh BHYTPEHHME B3aMMONEMCTBUSA, 230beKTMBHO paboTaTb C PHHKOM.
KoHuenuusa ofydammer'o KOHCYJIBTMPOBaHMA IoJlaraeT, YTO yClexX NpellpusaTus -
5TO OOYUYEHHHM I[IepCOHall.

[ICUXOJIOTHMUECKOE TeCTUPOBAaHME MMeeT LeJibl0 BHESEBJIEHME M MCIIOJb30BaHME
JIMYHOCTHEIX CBOMCTER IIepCOHAajla BCex ypoBHel. [lompazsyMerBaeTcs, UYTO
VHIOVBUOYAJIbBHBIM [NOIOXOHI K KaXIOMy COTPYIOHMKY CIOCOOEH INOBECUTbL €TI0
oTmady, a ofllee yJydlleHMEe IICUXOJIOTMYECKOT'O KIMMaTa Ha NpennpuaTum -
HNOBEICUTE 350PekTMBHOCTE NOCJenHero. KOoHLeNuuio ICUXOJIOTMUECKOI'O
TECTUPOBAHMSA MOXHO COOPMyJIMPOBATHL TakuM oOpas30oM: 3I0POBOe NpennpmuaTrme -
DTO B3IO0POBHIM IMICUXOJIOTUUECKUM KJIMMAT .

* MapKeTMHTOBOE KOHCYJIbTUPOBAHME MMEET LEJIbI0 INOCTWXEHME NPEeINpUsTUeM
€Tr'0 PHEHOUYHEIX LieJle} uepes IOCTPOEeHME LeJyIeCcoo0pas3HOoOTo B3aMMOIESNCTBUS
NPEennpuUsaTUs C PHHKOM. KOHCYJNbBTHMpPOBAHME HAPaBJIEHO, B IIEPBY oUuepenb, Ha
paspaboTky M BHempeHMVe 50PeKTUBHEIX METONOB pPabOoOTH NPEINpPpUSTUS C PHIHKOM,
¥ BO BTOPYK — Ha COBEPUIEHCTBOBAHME BHYTPEHHMX B3aMMOIENCTBUIA,
ofecrneuyBapUMX IPMMEHEeHMEe B3TUX MeTOonoB. COBEPIIEHCTBOBAHME yIpaBJIEHUS,
nonbop m oOydeHMe KaIOPOB HE SABJSIOTCS CaMOCTOSTEJIbHOM LEeJIbo
MapKeTUMHI'OBOT'O KOHCYJIbBTMPOBAHMSI, a CKOPEee CPEenCTBOM IJis HOOCTIKEHUS
uenmu. lompaszyMeBaeTCs, UYTO YCIIENHO INEeMCTBYWIEE Ha PHHKE NPEINpPpUSITUE



OymeT MMEeTb ¥ S3IOOPOBBI MNCUXOJIOTMUYECKMI KIVMMAT. KOHLENUMI MAaPKETMHIOBOITO
KOHCYJIbTMPOBAHMSA MH COOPMYyJIMPYEM CJIeAylIMM O0pas0OM: IOCTMXEHME PHHOUHEX
HeJsiey NpennpusaTHeM - pe3yJbTaT aIeKBAaTHOI'O B3aMMOAENCTBMS NPEenIpUsaTUs C
DEIHKOM .

CymecTBYIOT TakKXe ClHelMaJibHEIE BUIB KOHCYJIBETUMPOBAHUA, pemapoume creunbdmueckme
3ajaduy, KOTOpHle MeI He OyIeM 3IeCh pPacCMaTpMBATL. IJTO OyxXTalTepCKuil aymouT,
OPpUOVMYEeCKoe UM OMHAHCOBOE KOHCYJIETUPOBAHME, U T.I.

Hacrosamas KHMTa [OCBAIleHA MapKeTMHIOBOMY MHNOIOXONY K KOHCYJbTMPOBaHMO. Ha
NIPOTSXEHUM KHUTM OH paccMaTpuBaeTcs [IOOPOOHO C TOYKM 3pPeHMus NpakKTUKM
IIpMMEeHEeHU, a TaKxe onmcaH B obueM BUIOE B paszznesne "KauecTBO
KOHCYJIbTUPOBaHUA" .

HHH N3YyUYEeHUA OCTaJIbHBIX IIOOXO0O0B PYKOBOOIMTEIIAM MOXHO IIOPEKOMEHOOBATDE
MHTEPBBEI C KOHCYJIBTAaHTaMM, IMNPpenCTaBJIARIMMM COOTBETCTBYKIME MKOJIB.

Moma Ha KOHCYJIBTUPOBAaHUE.

Kaxk mum 3a pydexoMm, T'Ie C CEepeIMHBE CEeMUIECSATHX TOIOB OOBEM KOHCYJIbTAILMOHHEX
YyCJIyIT BHPOC B IeCATKM pPas [0 CPaBHEHMIO C [pelbOymyM IOBaXlaTUJIeTueM U
IPOIOJIXaeT CTPEMUTEJIBHO PacTM, Ha POCCUMCKOM phIHKe HabJjmonaeTcs B3JIeT
[IOIYJIAPHOCTHU KOHCYJIbL TUPOBAHMS . OruacTu OH o0BbACHAETCH [IOBHIIEH/EM
MHOOPMUPOBAHHOCTHM MNPEINPUATUI O BOBMOXHOCTSAX IPMMEHEHMS HOBOTO MHCTPYMEHTAa,
oTyacTU - MOIOM.

[IpyMeHeHMe KOHCYJIbTUPOBAHMA Ha CBOEM IIPenlNpUaTMM CTaHOBUTCH COLMAJIbHEM
CBUIOETEJILCTBOM e} KOMIIETEHTHOCTU PYKOBOLCTBA (mocTaTouHEle 3HaAHMA 0O
MHCprMeHTe n YMeHN e M HOHbBOBaTbCH), HpOPpeCCMBHOCTM HpeﬂHpMHTMH
(mprMeHeHMe HOBBIX TEXHOJIOTUM, pal3BUTHe), MacuTabHOCTM M 3amad ([Io NycTakaM
KOHCYJIbTAHTa He I[IpuIJlallaloT), BO3MOXHOCTM IIJIaTUTL 3a KauecTBO (IpM BCex
IpeyMyleCcTBaxX KOHCYJIbTHUPOBaAHMS, TOHOpPAap KOHCYJIbTAaHTa He MeHblle 3apIlijlaTH
KPYIIHOTO pykKoBOaMTesNs) . ColmalsbHas 3HAUMMOCTL — GakTop MOIH, €& HeOoOXOIOVMO
YUUTEBATL B CBOMX IHOEMCTBUAX UM BaKaA3UUKY U KOHCYJILTAHTY .

Bozpocumit CcOpoC Ha KOHCAJITMHIOBBE YCJHYyI'M HeJIb3sg OINHO3HAYHO OTHEeCTU K

[IOJIOXMUTEJIbHEIM, JMOO OTpMuLaTeJIbHEM GGakTopaM. B "mijoc", HECOMHEHHO, MuIeT
IPUTOK B KOHCYJIBTMPOBAHME BEICOKOOIJIAUMBAEMBIX M KOMIIETEHTHBIX CIEeLMaJIMCTOB,
CIIOCOOHBIX IIOBHIIATBH SQQQKTMBHOCTB KOHCYJIBTUPOBAHMUA, COBEPIIEHCTBORBATDH ero
TEOpPMI ¥ IOpakTuky. B "MmHYyC" - TI[OPUMTOK OXOTHMKOB 3a JIeTKMMM IOeHbIaMy,

CIIOCOOHEIX TOJIBKO IOUCKPEOUTUPOBATL KOHCYJbTMpPOBaHMe. JxX OOTaTEIM MCTOUHMKOM
ABJISIOTCA BCe Te Xe KOHCYJIbTAalLMOHHBIE aTl'eHTCTBa, KOTOPHE TIATEJIbHO OTOMpaiT
IepcoHajyl ¥, COOTBETCTBEHHO, MHOTMX OTCeMBalT. HuMkTO He MemaeT "oTcedaHHBM"
OpPTaHM30BaTh COOCTBEHHOE IeJio.

Bospocumn crpoc IOPOOUII NPenJIOKEHMS BCEBOS3MOXHBEIX OOydanlUMxX LEeHTPOB.
BapyOexHEEe OVPMBL OXOTHO IPOBOIOAT CeMMHAaPEL [IOBHIIEHMSA KBanndmMraumm
KOHCYJIbTA@HTOB, rie 3a TpM HeOeaM TapaHTMPOBAHO IOJIydeHMe cepTudmrKara

"MexIyHapoOHOTO obpasua".

Ilmpokoe NpenjioXeHMe KOHCYJIbTaUMOHHEX YCJIyT OTHIIOb He objlerdaeT 3aKa34dUKy
BEIOOD . Bomnpocy KadecTBa NIPUXOOUTCA YyIeJATb [IepBOCTEIEeHHOEe BHUMAaHUE.
TpyOHOCTE COCTOMT B TOM, UYTO IIPOBEpKa PEeKOMEeHIauulM B KOHCYJIbTMPOBAHUM IIOYUTU
BCerma npobJjeMaTMdHa. IllpegMeT KOHCYJBTUPOBaHMUA, ero OoOBeM M pPes3ysibTaT, B
OCHOBHOM, COCTAaBJIAIT KOMMEPUYECKY TalHy NPeINpusaTHUM, IOOCTUTHYTHE PBHOUYHLE
IpeuMymecTBa He adumupyioTcsa. B 5TMX YCJIOBUAX MOXHO, KOHEYWHO, MPOBEPUTH CaM
baxT pPabOTH KOHCYJIBTAHTA MOJA NPeOnpuATHUsa M obllee CJIOXMBIIEeCs BIedaTJIeHMNe,

HO, Ha HaWl B3TJAL, B STOM Majlo CMeCHa. JOOM YeJJOBEK MOXEeT 3apy4YMTbCSHa
oByMA-TpeMsa "oOmwmMmMm" < pekoMeHIauuaMM 0e3  NOOpOOHOCTEeM, U CTPOUTh Ha HUX
BEIBOIEI HelleJlecoobpasHo. Bojiee HamexHBM CcIooco® OCHOBAH Ha TOM, UYTO KaXIBIM
KOHCYJIBTAHT, OCBamBas NPaKTUKY KOHCYJIBTUPOBaHMUsA, 0O0A3aTEeJIbHO Ha KaKOM—TO
aTane OeATeJIbHOCTU CoTpyIOHUYaeT c KOHCYJIb TalOHHEIM ATeHTCTBOM.
PexoMeHIaumsa, MNpenOCTaBJIEHHAsA DSTUMM al€HTCTBOM, IO KpaWHeM Mepe, TIapaHTUpyeT

OT IIOJIHOTI'O HQHpO@QCCMOHaHMBMa CBQK@O@yquHOPO cTraxepa.



BeposaTHO, JIyuyllMM CIOCOOOM IMPOBEPKM KadeCTBa KOHCYJIbTaHTa ByneT TJybuHoe
VMHTEPBbLI, IIPM KOTOPOM BHACHSAETCS NOAXOHN KOHCYJIbTUMPOBAHUSA, ONPEIeJIaAlTCs Lesnu
U OTOoBapMBaeTCs pPe3yJbTaT. YUMTHBAS, UYTO pel3yJibTaT - BCerda COBMECTHHM
NpOOyKT, CO3IaBaeMbll YCUIMAMM 3akKasuuMKa M KOHCYJIbTAaHTa, 2Tall WHTEepPBLO
HeobxommuM B JIOOOM CJiydae, ¥ MOXET HECTM IIOJIE3HYK HATPY3Ky OINpelesieHUs
KauecTBa KOHCYJIbLTAaHTA.

OnpenesieHMe KadeCcTBa KOHCYJIBTALMOHHOTO areHTCTBa — HECKOJIBKO IOPYyTOM acCIeKT.
[Ipexne BCETrO, MBI cuMTaeM, UYTO MHAOMBMIAYAJIBHEI [OOXOH MAapPKeTMHITOBOTO
KOHCYJIbTMPOBaHMA B OOJIbIIEM CTENEeHM SaBUCUT OT MHIUBMAOYAJIBHBEIX Ka4eCTB U
OIIBITa KOHCYJIBTaHTa, a He BEICOKOM CTaHIOapTmM3aumm MeTOIOMK areHTCTBa.
CooTBETCTBEHHO, obpawasachk K AaTl'€HTCTBY, HaIO I[IPOM3BOIOUTH BHOOP MMEHHO
KOHCYJIbTA@HTOB, BEeCTU IIepPerOoBOpPH C JIOObMM, KOTOPHE MMEHHO OyIOyT BHIIOJIHATH
pabory. OTcoga BO3MOXHOCTB IUJIyOOKOTO MHTEPBBI M MNONCTPaxOBKa, YTO ATE€HTCTBO
€eCJIiM M HalpaeuT cCcTaxepa, TO TOJIBKO BMeCTe C KOMIIETEHTHBEIM KOHCYJIBTAHTOM.

C TOYKM BPEeHMA KOHCYJIBTaHTa MOXET ABJIATBCAHA aKTYaJIbHBEIM OllpeleJIeHVe KadeCTBa

3aKasuMKa. ECJIM 3alpoC Ha KOHCYJIBTMPOBAHME OINpelesigeTcsd MOOOoM, ee bakTopamu
COoLMAJIbLHOM’ 3HAUMMOCTM, n 3aKasurKa MHTEepecyeT He pesyJbTaT
KOHCYJILTMPOBAHMSA, a GakT ero MIpYMEeHEeHMd, NPOobeCCHMOHAJIbHEI KOHCYJIBTAHT He
BO3bMETCH 3a 3amaHue, JuBO TMOMHTAETCH CKOPPEKTMPOBATH MpPEenCTaBJIEHUS
3aKasurKa oo 3aKJIOUEHNS CoTJIalleHNS . PaboTa Ha Momoy He mpubaBJdeT
npodeccroHasIbHOTO OINHITa KOHCYJILTAHTY n He CrocoBCTBYyeT IOCTVIXKEHMIO

IIOJIOXMTEJIbHEIX PE3YJIBETATOB Ha INPEedlprMATUM 3aKa3dMKa.

OBJIACTH MNPVMEHEHNA
[IpPOEKTE KOHCYJILTUPOBAHUA .

KoHncyneTHUpOBaHME IIPUMMEHAETCA npednpmndaTmaMmn panaec peumeHmAa MHOXeCTBa 3ajdadyd,

00y CJIOBJIEHHEIX OCOBEHHOCTAMM PBIHOUHOM cuTyauuy, crneunmdmxoi KOHKPETHBIX
NpennpmusaTuii, pecypcamy, LejsaMu, M T.I. PHHOK IJIS KaxXIoTOo MNPeInpusaTus, CaMu
npennpmusaTus YHUKAJIbHE . TOYHO TakKXe YHUKAJbHHE ¥ [IPOEKTH, BHIIOJIHSIEMBE

KOHCYJIbTaAHTaMM, KOMIIJIEKC MEeTOHNOB M HOEeMCTBUIM, IPMMEHSEME B KaxXIOM CJydae.

B TO Xxe BpeMAa I10 obyracTaMm KOHCYJIBTUPOBAHMA MOXHO IIPOBECTM IOOBOJIBHO UYETKOE
pasrpaHnyeHmne, I1O03BOJIdKIIEE CXeMaTn4YHO BEIOEJIVTH OCHOBHEIE IIPOEKTEL
KOHCYJIb TUPOBAaHUS, BEINIOJIHSIEMEIE B paMkax KOHKPETHOTO nomxomna. Onsa
MapKeTMHTOBOT'O KOHCYJIbTUMPOBaHMUSA TaKMMM NPOEeKTaMM SBJISIOTCH:
PazspaboTka CTpaTeIruy NPenupusaTUS;
OnTuMmMsauMs OpPTaHMBALMOHHOM CTPYKTYPH NPenIpUsaTUs;
* PeBMBMSA MapkeTuHIa (MM paszpaboTka MapKEeTMHIOBHX CTpaTeIuM) ;
SxcrnepTusa OMBHEC-NPOEKTOBR M OM3HEeC-IIJIaHOB;

* PazpaboTKa peKJIaMHBIX KaMIIaHUM.

JlepapxXxnUeCcKyld CBS3b [IPOEKTOB MJJIOCTPMPYET CJenyolas CcXeMa:

Cxemal.jpg
BRIIOJIHEHME IIPOEKTa ONPEeIeJIeHHOTO YPOBHS MepapxXuu CBSA3aHO C I[IOBEPXHOCTHOM
npopaboTKOM Ipenenymero YPOBHHA - O omnpeneJyleHMs llejlecooOpas3HOCTHU
GOPMYyIMPOBKM 3alaHuUa — M Oojee IJyDOKOM — HWKECTOAWMX YPOBHEN.

PaspaboTka CcTpaTermyi OpenycMaTpMBaeT U NPOpaboTKy LeJely NPednpuaTHsa, KpoMe

COOCTBEHHO CTpaTerui, BeIylMX K HOOCTWXEHMUIO BTUX LejieM. [IJjg HepeaJlbHOM LeJn
He CylleCTByeT KaueCTBEHHOM cCcTpaTermu. B TO Xe BpeMsa OpTraHM3alMOHHAA



CTPYKTypa BEHCTpamBaeTCsd HeOOXOOMMEIM HIOJId CTpaTeruy obpasoM, TakK Xe, Kak
MapKeTMHIOBBIE CTpaTeruu, ¥, TeM 0OoJjiee, pPeKJiaMHble KaMIIaHUU.

OonTuMmsalumsa OPICTPYKTYPH IIpedyCMaTpMBaeT OLEHKY KOHCYJIbTAHTOM KOMILJIeKCca
"uenmu-crparerun" NpennpuaTus. Ipn 5TOM ero TyyOokas npopaboTka
(uccremoBaHMe  PHIHOUYHEIX BO3MOXHOCTEM, TeHIOeHUMV, ¥ T.I.) He IPOM3BOIOUTCSH.
Denu u CTpaTeI'My I[IPOBepSlTCS JIMIb Ha HEIPOTUBOPEUMBOCTL. MapKeTUHI'OBHIM
KOMIIJIEKC M OpraHmuzaumsa OM3HeC-IPOEeKTOB nomjiexaT Oojee Iyybokom npopaboTke,
T.K. VMMEHHO OPTCTPYKTypPa HaKJambBaeT Ha HUX JIbBMHY IOJIO OTPAaHUUYESHUN.

PeBusua MapKeTHMHI'a HadMHaeTCHd C olipeneJyieHnA (0101117574 CTpaTePMﬁ npednpmuAaTma n

MecTa MapKeTHHIa B OpPTraHMB3AalLMOHHOM CTPyKType. IlpM HaIMdMM CePbEe3HHX
NIPOTUBOPEUUN KOHCYJIbTaHT n 3aKasuMK [IPMHMMAKT COBMECTHOE pPelleHue O
KOPPEeKUUM 3amaHuA. CoBCTBEHHO npopaboTKa MapKeTHMHIOBOT'O KOMILJIEKCa

IIPaKTUUYECKM IIOJIHOCTBIO OoIllpenesyideT poJib, MEeCTO UM LeJIM PEeKJIaMbBl Ha NPpedlnpuAaTUN.

PazpaboTka pekJlaMHOM KaMIaHuUM SBJISETCs, IO CYTH, JIOKAJLHOM 3amauen. g ee
PeleHrss KOHCYJIbTAHTOM MNpelBaAPUTEJIbHO OlLeHMBAETCS MapKEeTMHTOBEIM KOMIJIEKC (Ta
Xe HEeNPOTUBOPEUMBOCTL I[IOOXOINOB M METOIOB) . PekjlaMa paspafaThHBaeTCs C yUeTOM
MapKETUHTOBLIX CTPATETUN.

JlokaJibHEIE 3alaum KOHCYJIBTUPOBAHMA, HaAllpMMEp, OITMMM3alMAd C6HTa, yInpaBJIeHKE

KayecTBOM, paszpaborka CTUMyJIMPOBaHMSI, M T.II., [0 OOJbIIEN YaCTU SBISOTCSI
bparMeHTaMM [EePEUMCIIEHHBIX OCHOBHEIX. I[IpM IeTaJlbHOM PaCCMOTPEHMM OCHOBHBIX
MIPOEKTOB, KOTOpPOE MBI NPOBEIEM B IAaHHOM pasrnejie, Mbl TakK MM MHAUE KOCHEMCS U

JIOKaJIbHEIX 3anad.
PazspaboTka CTpaTeIrMil NPennpuaTHUd.
Komnmnexc "uenm - crparerunm".
CrpaTerun NpelnpuaTHs He CyLeCcTBYIOT B IIyCTOTe, a Bcerla CJyXaT IOCTIXKeHMO
KOHKPE THEIX uesey. MapKEeTMHI'OBOE KOHCYJIBTMPOBAaHME IOJIb3yeTCHS CJeNyolyMu

onpenesieHMIMM LeJIeV M CTpaTeTul:

Hesp OpednpuaTHsa — TaKoe COCTOsAHMEe Oynylleld peajlbHOCTHM, KOTOPOI'O MNpenlpusaTue
XejlaeT JOOUTbCS COOCTBEHHBIMM YCUIIMSIMM.

CTpaTePMH npeanpmnaTmAa - KOMIIJIEKC TIIOJINTUNYE CKUX YCTaHOBOK npeanpmnaTmAa 12
TIIEPCIIEKTUMBHEIX IIporpamMm HeﬁCTBMﬁ, B PaMKax KOTOPHX IIJIaHMPYyEeTCHd OOCTUMXEHUE
neJjim.

Henmr » CTpaTeruMM PacCMaTPMBAKTCA KOHCYJIBTAHTOM B KOMIIJIEKCE, T.K. He TOJIBKO
ey OoNpeneydalnT CTpaTeruu, HO M CTpaTerMy B 3HAYUTEJIBHOM Mepe BIMADT Ha
onpenesieHue uejen. Tak, OOCTMXEHME HEKOTOPHIX KOHKPETHHX LeJleM NPpeOnpuaTud
MOXeT ObBITb OCYLECTBJIEHO HEKOTOPEMM ONpeleJIeHHBMM CTpaTeIMsaMM, HO IIPUMEHUTH
5TU CTpaTermy NPeOnpMATMIO He BCerma [NO3BOJIAeT COOCTBEHHBM NOTEeHLMall.
Hanpumep, npennpmuaTue, BRIy CKamplee noyydabpmKa T IOJIs MeDeNbHOM
IIPOMBIIJIEHHOCTNM - MeOeJIbHEIEe IIJIMTEL OJId M3TOTOBJIEHUA KOpHyCHOﬁ Mebesnu — MOXeT
cbopMyIMpOBaThH cTpaTermMyeckyln LeJyib Kak jgocTwkeHme 50% @momam pPeEHKA IO
CHabXeHMI0 BCeMU BuIaMu [I0JIypabpuKaToB HeOOJIbIUMX PEeTMOHAJIbHEIX MeOeJIbHBIX
babpuxk. CrpaTermda OOCTMXEHMUA LeJM INpelyCcMaTpuBaeT pacCllMpeHMe acCCOPTUMEeHTAa
npennpmuAaTms, BKJIIOUEHMS B HeTro QYPHUTYPH, MeOeJIbHEIX TKaHelM, I[IOpOJIoHa, U
T.ID., a TakKXe CTUMyJIMpOBaHMe COBITa dYepes JIMYHEE NPOITaXxy — MCIOJIb30BaHUEe
KOMMMBOSAXEPOB. ECaM NOTeHLMAaJl NPenlpraTUsa He I[IO03BOJIdeT CO3IaHue HeOOXONMMEIX
TOBAPHEIX 3allaCOB M OPraHM3aLMID aTeHTCKOM CeTM, IOOJDKHA OBTh IIepeCMOTpeHa He
TOJIBKO CTpaTerusa, HO M LeJb.

TeopeTHUUeCky, Kaxmoe IpennpusaTme VIMEEeT uesu U CcTpaTeruu, KOTOPHE
PETJIaMEHTUPYIT €TI0 »OeATeJIbHOCTL. Kowmmnjyexkc "uenm-crpaTerun" 3amaeT OCHOBHEE
HanpaBJIEHUs [OMCKA PHHOUYHEIX BO3MOXHOCTENM, IOONOEePXMBAET B 3allJIaHMPOBAHHBIX
paMkax 3aTpaTE, oNpelejyiseT KOJMYUEeCTBO M kbBajaubpukaluuio NepcoHajsa. JoBeIeHHHE
oo kaxmoro paboTHuka Lenu, npopaboTaHHEE UM OOHAPOINOBAHHEIE HA MPEONPUSITUN
cTpaTeruy, BacTaBJIgT I[IepCOoHAalJl npucrnocadbamBaTb COOCTBEHHBE LeNIM K LeJsaM



npennpmuaTmsa, COOCTBEHHEE cTpaTerumn - K ero crpareruaMm. llpuHaTue
NpennpmuaTMeM CTPpaTeIuM BHICBOOOXIAET BHICUIEe PYKOBOILCTBO OT PYTMHHOM paboTH U
HeoOXOoOMMOCTHU NIPUHMMAaTH peueHnsa 1o BCEM MEJIKMM BOIpOCaM, Cco3JaeT
BOBMOXHOCTL IeJIeTMPOBAaHMSA TaKTHUUECKUX PEeUIeHUM CpeldHeMy PYyKOBOIAllEeMYy 3BEHY U
paboTHMKaAM Ha MecTax.

Ha nmnpaxTuke 1Jjis MHOI'MX POCCUMCKUX MNPENIpUATUN xXapakKTepHa "pas3MbelTOCTh"
koMIJlekca "umenm-crparerun'". OOBUYHBIMM LEeJIAMM  ABJIAOTCHA IIOoJydeHue "xopomen"
npubeli 1 "pazBurme" NOpennpuaATuUs, CTPpaATEeIMAMM -  CJOXMBUIMECS Tpamuluuy U
METO OB OesaTeJIbHOCTHU . Takue cTpaTerun TEPSIT CBOMI HanopaBJgoLmui U
cTadbunmm3upymoumt 20bexT, [IO3BOJALT JiOOe TBOPYECTBO IIepCOoHajla, ONpaBIEBAaT
JoOBIE 3aTPAaTH, CIOCODOCTRBYIT PACHBEJIEHMUIO CUJI M CPEeICTB.

Nuorma nejm JOCTAaTOYHO 4eTKO C@OpMYﬂMpOBaHH PyYKOBOIOCTBOM, HO CJIyXaT IIJid

"BHyTpeHHeTO" IOJIb30BaHMUA. Pykopomuresip uMeeT B BUIOY LeJdM HPEennpusaTrms U
HaMedaeT nOjasa cebsa cTpaTeruMm UMX IOOCTWMXEHMUS. OTnesibHBEIE ACIEKTH CTpaTeTun
OOBOOATCA OT CJydasd K CJjydaln OO CpemOHeI'o pykoBomdmero cocTakBa. Takad
IONIUTUKA OOBACHAeTCHa COooDpaxeHMSaMM KOHOMIOeHUMAaJIbHOCTM, a dalle — HeyMeHMUeM
PYKOBOOUTEJISA neJjleTMpoBaTh [TOJTHOMOUM S WU HEeIOOOLIeHKOM BO3MOXHOCTEN
"aBTOMaTHUueckom" KOOPOMHALUN nesaTeJIbHOCTHU BCETro nepcoHa’a, KOTOpPHE
npenocrasiysgeT "obHapomoraHHaa" crpaTreruda. Kak @ ciencTemMe, IIEepCOHAJ MMEEeT
coBCTBEHHEE (1  pazynuHBEE) [pPenCcTaBJIEHUS O LEeJIIX U CTpaTerusax NpellpusaTus,
KOTOPEIMM PYKOBOACTBYITCS B CBOEM HOedaTeJIbHOCTK. VB3BecTeH ciydal, korza

COBITOBOM IEePCOHAJ MNPEeANPUSATMS OINTOBOM TOPTOBJIM TEeXHMUECKMMM BMIaMyu OyMar
pazpabaTeBajy CHOEJIKM IO peaius3auum OeH3MHa, MYyKM UM 3aMOPOXEHHHX NPOIYyKTOB,
BMOVMO, CUMTasg OCHOBHOM LEJIBID NPenNpMAaTUsa [NOJIydeHMe NPUOBINM JIOOBIM CHOCOOOM.

CymecTBy©OT CUTyaLuUu, KorZa paszpaboTKy CTpaTeIuM HeoOXOOMMO HauMHATL "C
Hyna". DS5TO HOPpOMCXOIUT IMNPUM Pe3KOM M3MEHEHMM PBEHOUHOM CUTyaluy, HANpMUMep,
[IOABJIEHMM Ha PBHKE 3HAUMTEJIbHO 00Jiee KOHKYPEHTOCIOCOOHOM MNPOOYyKLMM, UYeM
BEIITyCKaeMoMu npennpusarueM, Jmubo NOpM M3MEeHEeHMM COOCTBEHHEIX BO3MOXHOCTEM
NPpeInpuaTa - OT'PAHUUYEHMSa BO3MOXHOCTEM B pes3yJibTaTe pas3nejleHud NpellpuaTus
(ons COBPEMEHHOTO POCCUMCKOTO PBIHKA XapaKTepeH pacxon IapPTHEPOB—
ydupenuresiel), pacClLlMpeHMs BO3MOXHOCTEM B pesyJibTaTe NOSBJIEHUS HOOINOJIHMTEJIbHEIX
MCTOYHMKOB (QMHAHCUPOBaHUA. TaKke XapaKTEepHO MOJigd POCCUMCKUX MNPEenIpusaTuUn
INPMHATHUE pelleHrsa O paspaboTke CcTpaTeruyt OpU CyWLEeCTBOBAaHUM  "pasMeITOTO"
KOMIIJIeEKCa, Korma OmuHaHCOBag CUTyaluusa IOJIUTEJIbHOE BpeMs yXydmaeTcs (MHOTHA -
TOIH) , " NpennpuAaTe, IHNPMHOCHUBLIEE paHee MNPpUOBIIL, [IepelarmBaeT TOUKY
©e3yOETOYHOCTH . (B mTOM ciyyae npennpmMaTHEe YacTO MHNBEITAETCH PEeUMTh NPOoOJeMy U
IPY I'UMU cnocobaMm: uepes ONTUMM3ALMIO OPICTPYKTYPH, KaIpPOBEM 10I00P,
obyueHMe nepcoHajsla. Ho ecam cTpaTrerma He OIpelejleHa — PaHblle MM [103Xe
IIPMHUMAaETCs pelleHre O ee paszpaboTke.)

CrparTernueckoe IIJIaHMPOBAHME SABJISETCA IOCTOSHHOM M ofga3aTelJIbHOM QyHKUMEN

BHICILIETO PYKOBOICTBa NOpennpuarusa. CrpaTermud He MOXeT OBTh Habksg3aHa Co
CTOPOHEHL, ckonmMporaHa ux "yMHOM KHuUrH", "momapeHa" KOHCYJIBTAaHTOM. TOJBKO
PYKOBOOUTEID B COCTOSHMM peumThb, ycCcTpamuBaeT JM €TI0 KOHKpeTHas LeJb,

IpMMeHMMa JIM IOJId HeTro KOHKpeTHasa crparerus. OTBETCTBEHHOCTL 3a CTPATEeIMO
nojgejieHa OHTHL HEe MOXeT.

B TO Xe BpeMA MCIIOJIB30OBaHUE HpO@eCCMOHaHbHOﬁ moMomm B npopa@oTKe OTIOeJIbHEIX
aCIIEKTOB crpaTermmn n crpaTermmn B LIEJIOM YacToO OvlBaeT QPGBBanﬁHO IIOJIE3HO.
(AHAJTOTMYUHKEIM O@paBOM OTBETCTBEHHOCTb 3a IIOCTPOEHUE JoMa JIeXnT Ha ero

CcOOCTBEHHMKE, KOTOPHM OINpenesyigseT, KakoM IoM emMy HeobxonommMm, KoI'za, BO
CKOJILKO OH obolmercsa. Ho 1njg CODOCTBEHHO NPOeKTUPOBAHUSA II0JIE3HO IIPUIJIACUTH
apxurexKTopa) . 3aTpaTEl Ha [OpOBeIeHMe B XM3Hb CTpaTeruM, KakK [OIpaBUIIoO,
HECOIIOCTaBMMEL C OIJIaTOM YCJYI' KOHCYJIbTAaHTa. I[IpMMEHeHMEe KOHCYJIbTUPOBAHUSA
IoMoTaeT n3bexaTb MHOTMX oOmMbOOK, a WMHOTZOa - BHABUTHL IOOIMNOJIHUTEJIbLHEE
BO3MOXHOCTH .

OcHOBHEIE (QAKTOPEHL, BIMAKIME Ha KoMIJIeKC "tenm-crparerum" MOI'yT OBITb CBEIEHEH

B CJEOYyRIYID CXEeMY :
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IJIga KadeCTBEeHHOM INpopaboTKM CcTpaTeruu MOTyT OBThH CyULIEeCTBEHHH JIIOOBE U3

yKas3aHHEIX (aKToOpOB, B 3aBUCMMOCTM OT KOHKPETHOM CHeUUOUKM NPpeINpUsaTHUS.
CaMOCTOATEJIbHO MNPEeInpuaTMeM OHM MOTYT OHBTb HNpopab®oTaHH BCe, C TOM MM MHOM
50PeKTUBHOCTEIO. B crnoxmuBmENCH NPaKTMKE MapKeTMHIOBOT'O KOHCYJIBTMPOBaHMSA

HEKOTOPEIE us STUX (l)aKTOpOB IIPMHVMAKTCA KOHCYJIBTaHTOM oT npednpmudaTma B
KaueCcTBe MCXONOHBEIX IaHHHBIX 0e3 BCAKOM IIeperipoBEepKN’. TaxuMm @aKTOpaMVI ABJIAITCA

- OMHAHCEH, B IJJaHe MCTOUYHMKA UM CTOUMOCTV OMHAHCUPOBAHUS;
- MOJUTHUECKMVEe YCTAHOBKM, B IIJIaHE NPOTHO3a IMOJUTHUUECKOM CUTyaluuu B Poccuu;
- KPMMMHAJIbHHE .

Bce npoumne CcyleCcTBEeHHEE IOaHHEE IonjiexaT o6ga3aTesIbHOM I[IEPENpPOBEPKE
KOHCYJILTAHTOM.

B npuHUMIE, CTpaTeruyM NOpellpusaTus HeoOsS3aTeJIbHO NOJIKHEL [IpelyCcMaTpUBaTb e€I'0
pocT. IJia HEeKOTOPHIX Liejiel MOXeT OHTb HeoOxonouma CcTpaTerusa JUKBUIALUN
IPEennpusaTUs c MMVHVIMAJIb HEIMM yOBITKaMH, amndo cTpaTerus cTabuImM3aunm
NPUOEJILHOCTHY 0es3 yBeJIMUeHUs CYLEeCTBYOIMX pasMepoB npelnpuarus. OOHAKO Takue
cTpaTeruM pelxku. B OCHOBHOM, pasBuUTHUe OMBHECa O3HaAUYaeT POCT IPenlIpusaTUs.

Teopus wMapkeTuHTa (no Koryepy) xjaccuouumupyeT BO3MOXHOCTM POCTA NPEeONpPUSTUSI
crenymmM 06pasoM:

* VIHTEHCHUBHEIM POCT: IJIyDOKOe BHEeIpPeHMEe Ha PHHOK (yBeJiMueHMe COBTa
CYLIECTBYIMX TOBAPOB Ha CYLECTBYOIMX PHHKAX); pacllIMpeHMre I'PaHMll PHEHKA
(BHeIpeHMEe CYUWEeCTBYOIMX TOBAPOB Ha HOBHBE PHHKM); COBEPIUEHCTBOBAHUE
TOBapa (CO3ImaHMEe HOBHX MJIM YCOBEPIIEHCTBOBAHME CYHNECTBYWRIMX TOBAPOB Ha
CYyLEeCTBYOIMX PBEHKAX) .

* VIHTeTpPaUuMOHHEM POCT: PeIrpecCHUBHas MHTeTrpauus (MoKylka OIpennpusaTun

IIOCTaBUIMKOB) ; NPOTPECCHBHAS MHTeTrpalumsa (IOKYyIKa OITOBEIX
pPacrIpoCTpaHUTesiel) ; TOPU30OHTAaJIbHAA MHTeTrpalusa ([IOoKylKa IpelnpusaTui
KOHKYPEHTOB) .

* InBepCUOUKALMOHHEIN POCT: KOHLEHTpMUecKas IMBepcudmKalmsg
(pacnpemnejsieHMe HOBEIX TOBAPOBR IO HAJIAXEHHBEIM COBITOBEIM KaHaJlaM) ;
TOPU3OHTAJIbHAA IUBepCUubMKaluMa (NpelioXeHMEe HOBHIX TOBAPOB CTAPOMY PHHKY
yepe3s HOBHE COLBITOBEIE KaHAaJBEl) ; KOHIJIOMEpATMBHAasd IOUBepcUbdMKaLUI
(BHeIpeHMe HOBHBIX TOBAPOB Ha HOBHX PHHKAX) .

B HOpakTMKe COBPEMEHHHX POCCUMCKMX NPeOnpuATHN Hambojiee 4aCTO MCHNOJb3YKRTCH
cTpaTerumu IJIyODOKOI'O BHEIOPEeHUHA Ha PHHOK. C POCTOM KOHKYPEHLUM M IIaleHUEM
HalleHOK 3Ty BOS3MOXHOCTbL CJlefyeT CuMTaTb He CTOJIBKO CTpaTermelr pocTa,
CKOJIBKO CTpaTeruMey BBIXKMBAHUA, M[IPUMEHAeMOM OOJBbIUMHCTBOM NPennpuATun. s
IPMHATUS TaKOM CcTpaTeruu HeobOxoIuMa IJlyDokas npopaboTKa, B IIEpPBYK0D ouepenb,
baxToOpPOB yOopaeJjieHrs, CcObHTa M MapKeTMHITa Ha [NPeOnpusaTMy, HOTpeOHOCTeN
norpedburesiey M NOCPEIHMKOB, IIOBEIEeHMS KOHKYPEHTOB.

PacmmpeHMe TpaHMl, pPHBHKa MCHIOJb3yeTCs IJOCTATOYHO PpPenOKo, UYTO OOYCJIOBJIEHO
oBmMM HM3KMM KadyeCTBOM TOBAPOB COOCTBEHHOTO MNPOM3BOIACTRBA M NpeobilamaHMEM Ha
PEIHKE TMNPEenONpUATUM TOopToBJM. [Oind nNpopaboTKM TaKOM CcTpaTeruu HauboJiee BaxXeH
IIOoTEeHUMAal MCCJIefOBaTelbCKOM CJIyxOB MapkeTuHI'a IO paboTe C KOHEUHHMU
noTpedbuTesIaMu . B OlLlEHKe PBIHOUHEIX YCJIOBUM Haubojiee BaxXHH [IOTpPebHOCTU
norpedbuTesen.

CoBeplIeHCTBOBaHME TOBapa XapakKTepHO IJa coepsl yCiyI': CTpaxoBaHMA, TypuU3Ma,
NPOTPaMMMPOBAaHMA, TIPY30INepeBO30K, M T.n. Ina pa3paboTKM cTpaTeruy Haubojee
BaxXeH IIOTEeHUMAaJl MCCJIEeHOBATEeJbCKOM CJYyXObB MapKeTMHIa M COHTa, IOTPeOHOCTHU
norpebuTresielf, €MKOCTb U MJAaTEXeCHOCOOHOCTHb PEHKA.

PerpeccuBHasa VHTeTpaumsa yalle BHIPAXaeTCcsa He B IIOKYyIIKe TOTOBHX OQUpM



IIOCTAaBUMKOB 1Znpe%s HpOV[BBO,HI/[Te.HeI\/l[, a B MX CO3IDaHUNM. Hpe,HHpV[HTV[H ApPeHOyrnTCAad WMIIN
crpoaTca. [HIOina paszpaboTku cCcTpaTeruy Haubojiee BaXHH QMHAHCOBBM aHaIU3 U
IOTEeHUMAaJl YIPaBJIeHMS NPEeOIpMATHSa, a TakKxe QyHKUMA NPOTHO3UMPOBAHUA CUTyaLUM
MapKeTUHIT'OBOM CIIyXOBI . Ha PEIHKE HeoOXOoOMMO OLleHUTbL €eI'0 EeMKOCTb U
IJIaTEXECIOCODHOCTh, IOTPeBHOCTU IIOCPEIHMKOB. "3 bakToOpPOB MaKpOCpeIbl
HamboJiee BaXHEL TEXHOJIOTMUECKME M DBKOJOTUYECKUE.

HpOPpeCCMBHaH MHTEeI'palumnda IIPaKTUYEeCKMA He IIPMMEHAETCA B KJIACCUMYUECKOM BUIE.

BmecTe c TeM coBCTBEHHEE COBIT OBEIE ceTu AKTUBHO bopmMupyoTCs
NPEennpPUATUAMU-NIPOMUBBOOANTEJIAMM M MHOT'IA — OITOBEIMM TOPTOBLAMM. IJ8 IPUHATUSI
TaKOM cTpaTerun HauboJee CcyleCTBEeHHEL baxTopE OMHAHCOB, YyIOpPaBJEHUS,

MapKeTMHT'a Ha [OPennpusaTuUyM, €MKOCTbH U IIJIaTEeXeCHIOCOOHOCTb PHHKA, NOTPeBHOCTHU
rnorpeduTesiell ¥ IOBEeIeHMEe KOHKYPEHTOB.

TopMu30OHTAJIbHAS MHTEeTpalurs He IPUMMEHSEeTCsS Ha POCCUMCKOM PHHKE MNPAaKTUUECKM HU
B KakoM Buie. I[lOoKynka NPeOnpuaTuil KOHKYPEHTOB MPOCTO HelejecoobpasHa, T.K.
OHM He ¥VMEeonT ele YCTOMYMBOM penyTauuM M BEepHHX Mapke norpedburejneii. B

Birxanmen [IepCIIeKTUBE 3-x - 5-Tm JeT Takasd LeJecooOpas3sHOCTb MOXET
BOBHUKHYTH . OCHOBHEIMU baxTopammu, CylleCTBEHHBMM OJ1s NPUHATUS TaKoOu
cTparermuu, OynyT GOMHAHCOBEIM, YIPAaBJEHUYECKUM ¥ MAPKEeTMHIOBEIM I[IOTEHLMAJ
NpennpusaTUs .

KoHueHTpMuueckasd IOuBepcuOMKaLMa OIPUMMEHSeTCS NPellIpuMaTUsaIMM OOCTaTOWHO YacTo.
Taxkasda cTpaTrermusa TpedbyeT HaJIaXeHHOT O cOwulTa, s0dexTMBHOTO yNpaBJIeHUSd,
TIWATEJIbHOM NPpOopabOoTKM HOTPeOHOCTEN NOTpebuTesiell UM NOCPEeIHUKOB.

T'OpM3OHTAaNIbHAS IuBepcudmkaums OIPaKTUUECKM He I[PMMEeHIeTCS Ha POCCUICKOM
DEIHKE .

KourmomMepaTuBHasa IuBepcubmkaums, COIOCTaBMMasg C CO3JaHMeM Npelnpuarusa "c
Hyna", [OPUMEHseTCs POCCUMCKMMM NPEeOIpUMATUSAMU [NOBCEMECTHO. I[IpeINOoChUIKaMM IJIsg
Hee JacTo ABJIAETCHA 3HauUMTEeJIbHOe HakKOoIlJIeHMe KamluTaja B COodYeTaHuM C
HeleJleCOOOpa3HOCThI0 €TI0 I[IPMMEHEHMS B OCHOBHOM OMBHECE M3-3a OTPAaHUUEHHOMU
€MKOCTM pPBIHKa, M [IPeACTaBJIEHMS PYyKOBOIOCTBa O PBIHOYHBIX BO3MOXHOCTSIX B
HECBS3aHHEIX C OCHOBHOM HOedTeJIbHOCTbI0 O0JlacTAX. PelleHMe O KOHIJIOMepaTMBHOM
IMBepCUdMKaALUM JacToO INPMHMMAaeTCA I[I0J BJMAHMEM MOIEHL. Hanpumep, nobpas
IIOJIOBMHA M3 CcymecTByoumrx B Mockee 2500 TypUCTHMUECKMX AT'€HTCTB SABJISETCSH
"xeprBamMmu'" MOIEl, CO3IaHHHMM Ha OCHOBE PaIyXHBEIX NpPeNCTaBJIEHUM PYKOBOICTBA
KPYINHEX [OPelnpuMaTHUi O [NepClIeKTUBax TyPUCTHUUECKOTO OM3Heca. 3HauuTeJbHAasd
YacTb AaATeHTCTB yOBITOUWHA. CTpaTermsa KOHIJIOMEPATMBHOM IuBepcubMkalLUM TpebyeT

TATEeJIbHOM npopaboTku BCeX PBHOUHEX (akTopoB, OMHAHCOB U YyIpaBJIeHUSD
IpennpuaTUs .

BapybexHee uccyaenoBaHMsa (OIuxTiabp ¥ XepureH "lpakTuyeckuy MapkeTuHT", VHOPA M
n "Bricmas wkoJjya", MockBa, 1996 r.) noxasbBanT CJedylUyld BEPOSTHOCTL YycCIlexa

Pa3JIMYHBIX CTpaTePMﬁ:

- CTapHM NPOOYKT Ha CTapoM peHKe - 50%;
— HOBHIM NPOOYKT Ha CTapoM peHKe - 33%;
- CTapHM OPOOYKT Ha HOBOM phHHKe - 20%;
— HOBHIM INPOOYKT Ha HOBOM PBHKe — 5%.

Pacxomnel OLEeHMBAKTCA CllefynluM Oo0pas3oM:

- obpaboTka preHKa - Oasuc;

- PasBUTHUE NPOOYKTa — 8-MM KPATHHM Pacxom;
- pasBUTHME pPHHKA - 4-X KpPaTHEM pPacxon;

- muBepcubmkaums - 12-tum M 16-TM KPATHHM PaCXOI.



B IIPaxKTUKeE MapKeTMHIT'OBOI'O KOHCYJIBTUPOBAHMA AHAJIOT'MYHBIX UCCJIeNOBaHUM Ha
HaCTOAmMM MOMEHT He IIPOBOOMIIOCH . JaHHBEIE 3apy6eXme VCCJIenoOBaHUM
VICIIOJIBE3YKTCA KOHCYJIBTaHTaMM KaK OPUEeHTUPOBOUYHEIE .

[Ipouecc pasz3paboTkKM CTpaTeruy MOXeT OBTh CXeMAaTUMUHO MNPelCTaBJIEH CJieOyoUMM
obpaszom:

Cxema3.jpg

[Ipn paszpaboTke CcTpaTermuit NOpennpuaTud KOHCYJIBTAaHT ydacTByeT BO BCex
cCTamomax nmpounecca, Jmbo MOXeT OBITH npurJlalleH OJjid yd4acTud B OTHOEJIBHEIX €TI0
cramuax. "HacTudHoe" NpPMMEHEHMEe KOHCYJIbTUPOBAHMA OXBATEBAEeT OOBUHO aHaJn3
noTeHLuuasna NpennpmuaTnd, IIOMCK " OLleHKY PBIHOYHBIX BO3MOXHOCTEM,
IIPOTHO3MPOBAHME U MCCJIeOOBaHMUE TeHﬂeHuMﬁ.

[Ipy CaMOCTOATEJIbHOM paspadoTke CTpaTeIrMy HPeInpUsTMeM MOI'YT MIHOPUPOBATLCS
OTHeJIbHEE cranumn npoluecca C TeMM WM IOPYTMMM [IOCJIeNCTBMSAMM. [loJIHOe
WUTHOPUPOBAHME AaHAJIUTUUECKOT'O KOMILJIeEKCa, I[IOCTPOEHME CTpaTerull Ha OCHOBE
MHTYWUTUBHEIX [PENCTAaBJIEHUM PYKOBOINCTBa 0e3 [NepelNpOoBEPKU MUCXOMHHEIX NOIMYUEHUM
SKOHOMMT BpeMs Ha pas3paboTkKy, HO MOXET NPMBECTM K BHAUMTEJILHBEIM TpaTaM Ha
OecCrnepCrnekTMBHOE C CaMOT'0 Hauajla HeJio.

[lpuMepaMy HEYyIAUHHX CTPAaTeIMi MOT'YT [IOCJIYXMUTL BHNYCK B 80-xX Tomax M3BECTHHM
3aBOIOOM BHIUMCJIMTEJIbLHOM TEeXHUKN yCTpOﬁCTB IIOOTOTOBKM IOAaHHEBEIX C coBOCTBEHHBM
SA3BEIKOM [NPOTPAMMMPOBAHMS;  BBIIYCK M3BECTHEIM TOPIOBEM npennpusarveM B 90-x
cobCTBEHHOM KpeIUTHOM KapTH; OTBJIEUEHUE V3BECTHEM IpennpuaTueM -
IpoM3BOOUTEJIEM KOMIBITEePOB B 90-X 3HAUMTEJNBLHOM UYacTu ODOPOTHOI'O kaluTajla B
OaHKOBCKYyD cbhepy. Bo Bcex ciydasax NPennpuAaTHsa IIOHECJM KOJIOCCaJibHble YORITKH,
¥ BO BCexX CJydasxX pesyJbTaT MOXHO OBUIO CHPOTHO3BUPOBATL, MNPOBENS aHaJM3
cCUTyaluuy IO BBOIA HOBOM CTpaTeIlMM.

e

Ienb OpennpusaTUs pelko ObBaeT eIMHCTBEHHOM M IIOYTM HMKOIIAa He CBOIUTCS
TOJIBKO K TIIOJIydeHMIO HOpuOeM. Kak npaBuiio, Ledu QOopMyJIMPYITCS PYKOBOICTBOM
NpennpuaTusa, HO IonjiexaT oD0g3aTeJIbHOM NPpOBepkKe KOHCYJIbTaHTOM.

MapKeTMHPOBoe KOHCyHbTMpOBaHMe pasnmqaeT Cllenymumme OCHOBHEIE XapaKTepMCTMKM
ueJjien:

* KOHQIMKTHOCTL LeJjleM: CBL3b MexXIy LeJigdMM TakKoBa, YTO HOOCTUXEHMNEe OIHOM
Leyy 3aTpyOHSeT IOOCTWXeHMe Ipyrov. KoHQIMKTHOM Iapoy ABJISeTCH,
HallpyMeEpP, OOCTWXEeHMEe MaKCUMMaJlbHOM HNpuObIM "ceromHa" M OOCTWXeHMe
MakKCMMAaJIbHOM IOJM pPEHKa "3aBTpa".

* KOMIJIMMEHTAPHOCTL: IOOCTMXEHME ONHOM Lenu obJjerdaeT INOCTUXEHMEe IpyIoMu.
HanpmmMmep, npespalleHMe npennpmuarmsa B "oupMy kadectTrBa" crnocobcTByeT
OO CTUMXEHUIO MaKCHUMaJlbHOM OOJIVI PHIHKA .

* VHOnQPepeHTHOCTh:: LEeJIM He OKAasHBAaT BIMAHMA OPyTD Ha Opyra. Hanpuwmep,
Lnesb "¢upmMma kadecTBa" M Lelsb "NpennprAaTMe WMPOKOI'O accopTmMmeHTa'".

* lVlepapxusa LeJiey: NOONUMHEeHMEe OINHMX Lejiey IpyI'uM. Hanpumep, LUeJb
"onpenesieHHad IOJIA PHHKA'" NomumMHeHa Lejnu "onpenesieHHasd peHTabeJIbHOCTHb
npennpuartua".

HocTwxeHre KOHQIMKTHBIX LeJjieyy B paMKax OJHOI'O MNPennIpuaTud, KakK IpaBUIIo,
HEBO3MOXHO . Ipwm ODHapyXeHUM TaKUX CUTyalLumm Lenamn HeOoOXOoOMMO
nepedopMyIMpPOBaTH. VM xe MOXeT OBITh NPUMEHEH CIeLMAaJIbHEN [IpMeM: pas3deJieHue
NpennpuaTus, Ipy KOTOPOM MaTepuHCKas CTpyKTypa IJOoCTUIaeT OHOHUX LeJjeln
(HanpumMmep, npeBpallaeTcs B "¢mpmy kadecTBa" u obecrneumBaeT "szasTpa'
3HAUUTEJIbHYIO IIOJTIO PBIHKA ) , a »modepHad - @ IOpyIuUx (HanpuMep, IHOOJydYaeT
MakKCUMaJIbHYI IPUOBLIb, [IOCTABJIASA Ha MCHOBITHBAKIMY BPEMEHHBM OedMUMT PHEHOK,



BTOPOCOPTHHM ToBap). OOHO M3 NPenIpMATUM BBICTyNaeT B pojM "IOMHOM KOPOBH",
nonmepxmeapmel "zeses3ny", koTopas OyneT IakaThb NPMOBUIL 3abBTpPa.

019 KOMIIJIMMEHTAPHBEIX ¥ UHAOMQOEPEHTHHX lejie HeOOXOIMMO OINpPeNesIUTh MepapxMio
WY OPpUOPUTET (ecaM OHM TIPSAMO He IOOUMHEHH IpyTr IOpyTry) . CyllecTByomme
pPecypcCH OpennpmuaTmMs M PHHOK He BceTr'Ja I[I03BOJIAKT JOCTUUL BCexX LeJeM
npennpuatua. CrpaTerud OOJIKHA IpelyCMaTpUBAThL IOCTMXeHMe Haubojiee BaXHBIX.

JOCTIXMMOCTb uesen onpernesseTcs KOHCYJIbTAHTOM B Ipolecce pas3paboTku
cTpaTerun.

[ToTeHuMamn npednpmnAaTmA .

YupaeyieHue. BO3MOXHOCTL MNPMMEHEHMS TOM MM MHOM CcTpaTeruu, ee pas3paboTku, u
caMmM Lesy OTPAaHMUEeHH ONpeneJIeHHEIM 00pa30M BO3MOXHOCTAMM ylpaBjeHusda. (OHO, B
CBOI ouepenb, BaBMCUT OT MUPOBO33PEHUS PYKOBOIUTEJIA, €TI0 Ipembaymero
TIOJIOXUTEJILHOTO M OTPULATEJILHOTO OINHTa, COOPMMPOBABIIETO MUPOBO33PEHUE) .
OnpenejieHre BOSBMOXHOCTEM yIpaBJIEeHMsI, €eT0 CUJIBHEIX ¥ CJabex CTOPOH, Kak
IpaBuUiIo, He MOXeT OHTb CAaMOCTOSTEJIbHO I[IPOBENEHO MNPENIPUSATHEM: PYKOBOIUTEJb
HE MOXET IMNOJYyYMTL OOBEeKTUBHYID MHOOpMALMI O COOCTBEHHOM CTHUJIE YIPAaBJIEHUS HU
JINYHO, HM OT COTPYIHMKOB. Jaxe CuilbHas kamgpoBas ciayx0a B COCTOSHUM
OMaTHOCTUPOBATH TOJILKO YacTh yHOpaBJieHUs, Kacaolylcsa B3aVMOIEWCTBUS C
IIEPCOHAJIOM.

[IpUBJIEUEHHEI KOHCYJIbTAHT B paMKax MapKEeTMHTOBOI'O IOoOxXoXa IJjs LeJien
pPazpaboTKM CTpaTeruil OlLEeHMBAET YIPaBJIEHME 10 CJIEOYKIMM IapaMeTpaM:

* CxkOpPOCTb NPMHATUSA BaXHEIX pemeHuMr. OT Hee 3aBUCUT BO3MOXHOCTH
OIEPaTMBHOTO pearMpoBaHUA YyNPaBJIE€HUECKOM CUCTEMbl Ha M3MEeHEHME PHEHOYHOM
cuTyaumm. Ha npakTuke Hepenku Cciydau, KOIIOa M3-3a MEeIJIEHHOTO IPMHATUSI
peueHuit TepsAlTCsa CBA3M C NapTHepaMmy, yINyCKalnTCS BHIONHEIE KOHTPAaKTH,
"moprurca" mMmMmuox npennpuAaTmuga. OOBUYHO HEeIOOLEHMBAETCHA BJIMAHME CKOPOCTU
OTBeTa Ha 3alpoc NokylnaTrensa (4acTO MNOKyNaTeJlb B OTBET Ha CTAaHOApPTHOE
NpenJIOXeHMe MNPeINpMATHS BHIOBMIAeT BCTPEYHOE MNPEeNJIOXEHME — OHO TO U
"zaBucaeT" Ha LeJiHle Hemeju), TOoI'da kKakK Ha IMPaKTUKEe CBOEBPEMEHHOe
BEICTABJIEHME CYeTa 4YacCTO OoNpenesiseT, C KaKuUM IIOCTaBUMKOM OymeT paboTaThb
noxkynareisb. OCOOEHHO 3TO KacaeTcdA NOKyNaTeJIe — IOCyIapCTBEHHHX
NpennpusaTul, NOCTyMNJeHMe (QMHAHCOB K KOTOPEIM Hempenckasyemo: OMTC MmoxeT
INOJIyUUTh MX CETOHOHA — M CeTrOIHSA Xe NOJIKEH MCTPAaTUTh, MHade 3aBTpa OHU
YUIOYyT Ha [OoTalleHye IOJITOB.

* OBOCHOBAHHOCTBL IPMHATHUSA BAaXHHEX pelleHMM. 3HauuTesbHas 4acTb yClexa
NPennpuaTrsa 3aBUCUT OT B3BEULIEHHOCTM M OODOCHOBAHHOCTM pelleHuM. Eciam
peueHms npuHMManTcsa "BoJeBHM ycuiameMm", ©0e3 KOMIETEHTHOM OLIeHKU
IIOCJIENCTBUM, pes3yJbTaT YacTOo BhHpaxaeTCs B HalpacCHOM TpaTe pecypcoB.
OcoBeHHO YacCTO HeIOCTAaTOWHO OOOCHOBAaHHEIE DPEUIEHMs MNPMHMMAKTCS B ob6jlacTax
peKxJiaMbl, KaIpOoBOTO Hnombopa M OM3HEC-IPOEKTOB, B KOTOPHIX KaXIBI
PYKOBOOMTEJIb CUMTaeT cebda NpodeCCUOHAJIOM.

* PeajyibHOe »eJleTMpOBaHMEe I[IOJIHOMOUMM. YINpaBJieHUYecKas cucrTema paboTaer
50PeKTUBHO NPM HaJIaXXeHHOM T'OPM30HTAJIbHOM B3aMMOIEMCTBUM BCEX 3BEHLEB,
uyTO TpebyeT INeJylIeTMPOBAHMSA 3HAUUTEJILHOM IOJIM IIOJIHOMOUMM Ha HWXHME YPOBHU
repapxmm. HpM JOCTaTOUYHOM IOeJIEeTMPOBaHUM IJIMTEJIBHOE OTCYTCTBME BEICHIET'O
PYKOBOIOUTEJIA HE TOPMO3UT IEeATEJIbHOCTL NPenupuaITUSI .

* BOBMOXHOCTb IeJIETMPOBAaHMSA IIOJIHOMOUMM. 3IeCh MNPOBOIOUTCS OLEHKAa
BOBMOXHOCTM BBHICILIET'O PYKOBOICTBAa HIeJIEI'MPOBATH I[IOJHOMOUMS. PeajIbHOTO
IOeJIeTVPOBaHMsa MOXET He OBTh Ha IaHHOM BTale pasBUTUS NPEeNnpusaTUs, HO
OHO OynmeT HeOOXOIVMO INpP¥ HaJiIbHeNIeM pPas3BUTUM. BaxXHO OLIEHUTH
IIOTEeHUMAJIbHEIE BO3MOXHOCTM PYKOBOICTBA, UYTOOH MNPENJIOKUTL PeajibHHE IIyTU
PasBUTUSA NPEenIpUITU.

* KOHTpPOJIb Ha BHIIOJIHEHMEM peleHuM. YacTo B NPaKTUKY PYKOBOIUTEJIIS
BXOIMT pasz3lada [NOPYyUYeHMM PYKOBOOMTEJSIM CPelHEeIr'o 3BeHa 0e3 KOHKpeTus3aluu



CPOKOB BEHIIOJIHEHUS UM OTCJIEXMBAHUS pes3yJjibTaTa. B psale CciydaeB 32TO
HpMBOHMT K HpOBeHeHMD CO6CTB€HHOﬁ IIOJIMTUKM 2TVMU pyKOBOHMTeHHMM Ha
OCHOBE MUHMMM3aUUM CODOCTBEHHEIX YyCUIMM. YIOpabieHue "Oykcyer". Ecimu 3TO0 U
He IPOUCXOIMT Ha IaHHOM 3Talle pal3BUTUL, [IPM POCTe NpellpuaTus
BEPOATHOCTb TaKMX IOEMCTBUM BO3pacTaeT.

* CucTeMa IOOLIPEHMI M Hakas3aHMMi. HemocpenCTBEeHHO CBsS3aHa C KOHTPOJIEM
UCIIOJIHEHUSS . MOXeT CNOCOOCTBOBATHL PEUIEHMIO 3amaud, a MOXeT M TOPMO3UTH. B
SHAUMTEJILHOM Mepe BJIMAET Ha IMICUXOJOTUMUYECKUM KJIMMAT Ha NPEeINpUITUM.

* [poxommMocCcThb MHOopMaumm "BHU3". OOOEKTMBHOCTBL BHIIOJIHEHMS 3alaHUM
PYKOBOLACTBA Ha BCEeX YPOBHAX MepapxXMM HANPSAMYK 3aBUCUT OT KadeCTBa U
KoJiMdecTBa MHOOpMalLMM, [IOCTYyIallelM BIJIOTh OO HWKHEIO ypoBHA. Kak
MMHMMYM, IOJIXKHA [IPOXOIMUTH MHOOpMALMsS, UTO IejlaTh (Ha OpakTuKe OBHBaeT He
BCeIrza), B HOPMAaJIbHOM pexmuMme - M 3adeM nejaTb. CO3HaTeJIbHOE BEHIIOJIHEHUE
IOpy4YeHMsa [IepPCOHAJIOM Ha OCHOBE COOCTBEHHEIX NPeICTaBJIEHUM O eTo Lean
[IOBHIIAET BEPOSATHOCTb IOOCTMXEHMS I[IOJIOKUTEJIBHOT'O pes3yjbTaTa. llpudueM HaIo
VMETb B BMIOY, YTO COOCTBEHHEIE IIPelCTaBJIEHMS O LeJM [NOPpYy4YeHUd Yy
IepcoHajsa eCcThb BCeTla, HACKOJBKO OHM BEPHE — 3aBUCUT OT NOCTyNawley
"BHMB" mHbOOPMaLMM.

* IlpoxommuMmocThb MHOOpMauum "BBepx". OOpaTHas CBA3b PYKOBOOUTEJNA C
npennpusarueM. I[IpM MNOJIHOM €e OTCYTCTBMM yHNpabJieHue OeCHOMONHO, IIpu
CepbesHHX OTPAHMUEHMAX — TepseT B KadecCTBe.

* Kagporas noamTuka. KTO M KaK IPMHMMaeTCs Ha paboTy, CJIyXeOHE POCT.
Pa3BuUTHE KaOpOB, MOTHMBaLML.

* KauecTBO IIJIaHMPOBaAHMA OEeATEJIBHOCTU. OTpamaeT BO3BMOXHOCTBb
IIOCJIENOBATEJILHEX IeMCTBMM, HAIPABJIEHHBX Ha INOCTMXEHMEe LeyM. Ha npaxkTuke
BCTpeuaeTcsa, B TOM UMCJIe, U OTCYTCTBMEe IIJIAaHMPOBaAHMSA, UTO BHAUUTEJILHO
yBeJIMUMBAaEeT HATPy3KYy BHCUEIO PYKOBOICTBA HeOOXOOMMOCTBIO IIOCTOSHHOM
KOPPeKUUM OeMCTBUM [IepcoHaja.

* JlumepCcTBO. BocCHpuaTHe INepPCOHAaJIOM BHCUIET'O PYKOBOIUTEJS KakK JiMIepa, 3a
KOTOPEIM CTOMT MIOTH, CIOCODHOCTHL PYKOBOAOMTEJIA yBJIedb 3a cobom. B
3HAUUTEJILHOY Mepe OIpenesiseT BO3MOXHOCTL HOBOBBEIEHUN.

InarHocTuKka YInpaBJIEHUA nmpoBOOMNTCHA KOHCYJIBTAHTOM, KakK npaemiio, C IIOMOWEBI
HECTPYKTYPUPOBaAHHOT'O MHTEPBEBIO C PYKOBOOCTBOM 12 IIepCoOHAaJIOM npednpmndaTinAd.
CBOOOIHLIM oInpocC 6HCTpO BEIABJIAE€T TOUWKM HAIIPAXEHHOCTM M KIIIOYEBEHE npo6neMm. B
MHTEPBEBIO C pyropoIOInTEIJIEM BEIACHAETCA BO3MOXHOCTEB M3MEHEHMA YIIPaBJIEHYECKOI'O
CTUJIA .

K camMocTOATEeNIbBHOMY IMIPMMEHEHMIO MOXHO, C HEKOTOPBIMM OI'OBOPKAaMM, PEKOMEHIOBATHb
QHOHMMHOE AaHKEeTUPOBaHME C OOBUHOM MJIM MATHMUTYOHOM WMKAJION:

Kpurepum, KOTOpee TpebyeTcsa OLEeHUTH, OQOPMIISITCS B aHKETY: HANPOTUB KaXIOT'O
KPUTEepUs ydYaCTHMKAM ONpoca Ipenjaraercs Jmbo NIPOCTaBUTb OLEHKY (mpocTas
mkaja), Jubo MNPOBECTM JIMHMIO TakKOM OJMHE, HACKOJIBKO Pa3BUT 3TOT KPUTEPUN
(MarHUTYOHAS mKaja) . [IpocToe IKaJIMPOBaHME JaeT pes3yJbTaTE C HU3KOU
YyBCTBUTEJIBHOCTBIO, MAaTHMUTYyOHOE - UYepe3 u3MepeHMe IJMHHE JMHUK - OoJee
BEHICOKOM. Pe3yJbTaTh MMEEeT CMHCJ PacCMaTPMBaThH TOJIBKO YCPEeIHEeHHHE. B LeJoM,

BO3MOXHO IIOJIYUMTE IOOBOJIBHO BEPHYI KAPTUHY COOTHOIWEHUM OTIOeJIbHEIX KpUTepmnes.

CiengyeT ydYeCTb, UYTO IIPOCTAaHOBKA OLEHOK IO WIKajlaM W MATHUTYIHEM MeTOI
npennojiaranT HaldMuMe y OIpallMBaeMBIX MNpencTaBJIEHMM O KaKOM-TO HOpMe, 1
npencTaBJIeHUs 5TU ABJIAIOTCSA OCHOBOM nOJja oleHku. Ckopee BCero, HOpMa
CKJIaIEBaeTCH Wi nus POoUJIOTO OIEITa paboTH nepcoHasa (Ha OpyTrux
npennpmuaTmuax, BO3MOXHO Iaxe Ha T'OCYIOapCTBEHHEIX CTaporo Tuna) , nim  u3
npencTabjeHuM o060 wuneasie. Taxum oOpasoM, abCoJoTHAsS BeJMUMHA OLEHOK He
aBJIseTCsa MHOOPMATMBHOM, T.K. HEM3BECTHO, YTO MMEHHO O3HadaeT. COOTHOIeHMEe
OLIEHOK yxXe obJjlagaeT MHOOPMATMBHOCTBI, I[IOKAa3HBAET OTHOCUTEJIbHOE pas3BUTUE
KpUTEepmsa IO CPaBHEHMIO C IOPYyTI'MMMU.



OrpaHMUYEHMS K [PYMMEHEHMIO METOOMKM: [IpoBeneHue NomoOHOTO OIpocCa TOJIBKO Cpelu
PYKOBOOMTEJIEM HaeT MCKaXeHHY KapTHHY [I0 NPOXOXIEHMI MHOOpMALMUM, CHUCTEME
IIOOMWPEHMM, KOHTPOJIO BHIIOJIHEHMS pelleHuM. [IpoBeleHMe OlIpoca BCeIr'o IIepcoHalsa
IOpOXIaeT OXMIOaHVSA WM3IMeHeHUM, T.K. PYKOBOIUTEJL, MNPOBOIS ONpoc, OepeT Ha
cebs obgaz3aTesIbCTBa IO MCIIOJIB30BAHMIO Pe3yJIbTATOB.

Ha IIPaxKTmUKe npn CaMOCTOSATEeJIbHOM paspaGOTKe CTpaTePMﬁ K IMarHoOCTUKeE
YIOpaeJIEHMA PYKOBOIOMTEJIE IIOIOXOIMT B IIOCJIEOHKK Odepelb.

®MHAHCH . ®MHAHCH yacTo SABJISIOTCSA TJIABHEIM OTPAaHMUMBAKIMM (HakTopoM B
paspaboTke cTpaTeruy. Kak yXxe OTMEUAaJIOCh, MapKETMHI'OBOE KOHCYJIbTHMPOBAHME HeE
3aHVMAETCS AaHaJM30M MCTOYHMKOB OMHAHCUPOBAHUA MM NOMCKOM MX aJIbTEePHATUB.
OueHka bmHaHcoB IPON3BOIONTCH KOHCYJIbTaHTOM Ha OCHOBAaHMUM IOaHHBIX,
IpenoCTaBJIEHHEX PYKOBOIOUTEJIEM. Is paspaboTku cTpaTermii CylleCTBEHHH
crenywomye (GMHAHCOBEE MNOKA3aATEJIU:

- 0OOBeM COOCTBEHHHX OMHAHCOBEIX pe3epBOB. Yalle BCEr'O MMEHHO OH OolIpelnejideT
CTpaTermmo, I[OCKOJIbKY BO3MOXHOCTL IPUBJIEUYEHMSA CTOPOHHMX CPEeICTB CYNEeCTBYyeT
He BCerga - B KPUTHMYECKMM MOMEHT WMX MOXeT M He OhHTb. Ha »OpakTUke
IOOJITOCPOYHEIE MHBECTULMM OCYUWEeCTBJIANTCA NPellpuMATUAMM, B OCHOBHOM, 34 CUET
COOCTBEHHHEIX PeCypCoOB.

- BO3MOXHOCTB IPUBJIEUYEHUA IOONOJIHMTEJIbHEIX CpPpencTe. Eciamu oOHa BCe-TakKMu
CylmlecTByeT, TO MoxXeT OBITb MCIOJIB30BaHa B kadecTee "yckopuresnda" pasBUTHUA
NpennpusaTus. 3mecs CylleCTBEHHa BEPOSATHOCTbL CBOEBPEMEHHOI'O MNOCTYIJIEHUSI

duHaHCOB, CPOKM KpenuTa, €TI0 O0BeM UM CTOMMOCTE.

- IIporHO3UpPyeMHM I'padUK MNOCTYIJIeHUSA cpelcTB. CoOCcTBeHHBE (QMHAHCOBEE PEe3EpPBH
PeIKo CYWECTBYKOT €IOMHOBPEMEHHO B IIOJIHOM OOBeMe. Hame 53TO NpuOBUIb, NOCTOSHHO
nojiydaeMas IpeInpuaTreM OT HaJlaXeHHOM m»edTejlbHoCTu. O6beM COOCTBEHHEX
PE3EPBOB 3aBMCUT OT BPEMEeHM, KOI'Ja OHM MOITYT [NOHaZOOUTLCH.

- YnpaBieHue OGuHaHcaMM. 31echb OLEeHMBAEeTCs, B OCHOBHOM, OIEpPaTUBHOCTb
yInpaBJjieHVsa. Ha HEKOTOPHX NPelINpUATUIX Hpollellypa IepedMcJIeHus CPpelCcTB (u3-3a
CrieuM@UUEeCcKUx CXeM) 3aHMMAaeT HECKOJIbKO OHelM. JHOoTHma 3HauMTeJIbHHE 3a0epPXKMU
coBmanTcsa OaHkKOM. B HeKOTOpHX cJydasax "ocobo uckylmeHHasa" ©Oyxranrepus
TpebyeT cobmoneHmnsa IaBHO He IEeMCTBYIIMX nHCTPpykuny 30-x TOHOB U
npegBapmnTeJsIbHOT'O TIOJIYy4YeHMA OPUTI'MHAJIOB OOTOBOPOB OT PETIVMOHAJIBHEIX INapTHEPOB,
YTO MOXET SBaHMMATh HeIOeJu.

[IpOM3BONCTBO. B NIPOM3BOLCTBE OLEHUBAITCA clenywomre QaKTOPH:

- TeXHOJIOTUMUECKU M YPOBEHbL UM TUMOKOCTL JIMHUM.

- BOBMOXHOCTEL paculMpeHUs IIPOU3BOLACTRA.

- CymecTByollee KadeCTBO NPOOYKLUMM M BO3MOXHOCTbL €I'0 M3MEeHEHUS.

- HpaKTMKa IIJIaHMPOBAHMA UM YIPpaBJIEHUA.

Oiis TOPT'OBHEIX NpennpuaTuy, He UMenuMx COOCTBEHHEIX [IPOU3BOILCTE, WJIMU
MCIIOJIb 3YIMX nx B He3HauUMTEeJIbLHBEIX Macmradax OLl€HMBaEeTCHd KaueCTBO 3akKyIIKNM.
19 HEeTrO CyUeCTBEHHH cJlenywoure GaKTOPEH :

- BOBMOXHOCTH 3aKyIKU HeOoOXOoOmMMOm INIPOOYKLUMM B HYXHBIX KOJIMYEeCTBaxX.

- YHOpaBJIeHME TOBAPHEIMM 3allacaMiu.

Hannuue aJIbBTEPHATMBHEIX IIOCTABIMKOB.
- OHepaTMBHOCTb SaKYIIKIM.

Ona npennpuaTtui chepsl  yCayr OYHKUMM OPOMBBOLNCTBA BHIIOJHSKT IOOpa3OeJIeHUsd



paspaboTurkoB. IJsg HMX OLEHMBATCHI CJenyllye IapaMeTpPH :

- Kpanmmudmkauusa CyLeCcTBYOIMX pa3padoTuMKOB.

- MpOOyKTUBHOCTL: OOBEMBE, CPOKM, KAUueCTBO pas3paboTok.

- CucTeMa CTUMYJIMPOBAHUSI.

- BOBMOXHOCTL [PUBJIEUEHMS IHNOMIOJIHUTEJILHEIX KBANIMOUUMPOBAHHEX CIELMAJIMCTOB .

HaunboJee IIPOCTEIM CIIOCOOOM OLIEHKM TEXHOJIOTMUYECKOT'O YPOBHS I[IPOU3BOICTEBA
ABJISIETCSH MICIIOJIb 30BaHUE CHPaBOUYHUKOB 1o O0DOpPYyIOBAHMI, KOTOPHE MOTYT
CylmecTBOBATL B OTpacyy, HO MOTYT M He CyNeCcTBOBATL. B IOCJeOHEeM cJiydae
30be K TUBHEIM METOLNOM aBJISEeTCH MCCJlenoBaHue aHaJIOTUYHEBIX IIPOUBBOINCTB
KOHKYPEHTOB, IapTHEPOB, I[POBEIEHME MHTEPBLI C OIBTHHMM IPOVM3BOINCTBEHHMKAMMA .
OcTaJib HEle baxTopH! NPOV3BOICTRBA, 3aKyIKN 178 paspadoTkmu OLIEHUBAKTCS
KOHCYJIbT@HTOM Ha OCHOBAHUM CTATUCTUUECKUX IAHHBIX NPEeNNPUAaTUS M MHTEPBLI C
KJIIDUEBEIM I1€PCOHAJIOM.

COelT. B COBITE KOHCYJIbTAHTOM OLIEHMBAIOTCH clienyimre GaKTOPEH :

- ®aza XMB3HEHHOTO LMKJa [OponykTa. Hambojiee MNPOCTO OHa ONpenesigIeTcs IO
CTaTUCTNYECKUM IaHHBM COOCTBEHHOTO cBelTa npennpusaTus COBMECTHO CO
CTaTUCTUUECKUMHU IOaHHBIMU oTpacau. B ycJIoBMAX pasBUBaolENCsaS POCCUMCKON
S5KOHOMMKUN C OTHOCUTEJIbHOM TOYHOCTBIO MOXHO OMAaTTHOCTHPOBATH TOJIBKO (basy
nereHepaumum o CTabuIIbHOMY IOOJITOBPEMEHHOMY YMEHBbIIEHMI0 OO0BeMOB COBITA
NpoOoyKTa BO BCeM oTpacamu. IIpy 3TOM BaXHO yOeIMTbCs, UYTO NaleHue cObBlTa He
BEI3BaHO obmMM MaleHMeM IIJIaTeXEeCIOCODOHOCTM, OLEHMB OIMH MJIM HECKOJIBKO
AHAJIOT'MYHEIX TPOOYKTOB.

- Hanuume, YypOBeHL ¥ MeTOms paBoTEl CO CTATUCTUUECKOMV MHbopMaluer. YpPOBEHb
CTATUCTUUECKOV MHboOpMalMy oOnpenejisseTcs ee HaJuuMeM 3a OJIUTEeJIbHHEINM CPOK,
OPUTOIOHOCTBID M yIOOCTBOM MCIOJL30BAHMS, IIOJIHOTOM. YPOBEHBb IOCTATOUEH, eCJNU

cobupaemasa wumHOoOpMaLMsa B HEKOTOPOM CTeneHM U3OETOYHA. MeTonel paboOTE CO
CTaTUCTUYECKOMN nHoOpMaLmen YIOOBJIETBOPUTEJIbHEL, ecyM I[HO3BOJIAKNT CTPOUTH
CTaTUCTUYECKMM IHPOTHO3, M MNPelyCMaTPpMBAKT CUCTEMY OIEPAaTUBHOIO pearmpoBaHMA
B cilydae PacxXoOXOeHus PeasyibHOCTHU c IIPOTHO3OM. Hanpumep, MOTYT

KOHTPOJIMPOBATHCA CTATUCTUUECKU BHIUMCJIE HHBIM nepmuon m obBeM BaKYIIOK KPYIIHBIX
KJIMEHTOB, WU IIPMHMMATbBCA MEPHBl IO BBIACHEHMI IIPUUYVMH OTKJIOHEHMA.

- Hammume CcoOCTBeHHOM COHTOBOM ceTu. CymeCTBEHHH peaJibHEle OOBEMH IPOIaX,
noTeHUMajlbHasA MNPOIyCKHasA CIOCOOHOCTL MCIIOJIb3YEMBEIX KaHaJIOB paclpellelleHUs .

MapxeTuHI'. B MapkKeTMHI'e MNPOM3BOIOUTCS OLEHKAa CcJjenyommx GaxTopos:

- Hamnume ¥ yYpPOBEHb MCCJEIOBaHMM. [IpM MOJIHOM OTCYTCTBMM MCCJIENOBATEJbCKON
byHKUMM MapKeTMHIa Ha [IPEennpuMaTHM YacCTO HE MOIT'YT OBITh INPMMEHEHBE CTpaTeTMu

ouBepcubmkalmy, T.K. BEIXOIT Ha HOBEIE PHHKM C HOBOM »pomykuuen 0e3
OTCJIEXMBAHMA XOoTHA OBI peaxrumum PEIHKAa CTOINIPOLEHTHO o6pequ Ha Heyoady.
CosnaHue MapKEeTUHIOBOT'O nompasnesieHus "c HyJsa" oJisg obecrneueHusa

VCCJIenoBaTeJIbCKOM byHKUMM TpeéyeT SBHAUMTEJIBHEIX 3aTpaT BPEMEHNU.

- HeHOBaH IIOJIMTUKA . Ha HEKOTOPEIX npeanpmnaTmax IIeHOBasda IIOJINTUKA MOXeT
ABJIATHLCSH "KaMHeM npeTxkHoOBeHMUA" - IPUHAT €IMHCTBEHHBIM crioco6b
LeHooOpas3oeaHusa, U JoOHe OTKJIOHEeHMS 3alpelleHbl. 3TO OoI'paHuuMBaeT BHOOD

BO3MOXHEIX CTpaTeI‘I/HZ .

- MeTonms NOPOOBMXEHMA U CTUMYJIMPOBaHMA. B NpMHLMIE, NOPMMEHSEMble MEeTONEl He
HaKJIAIEB AT Cylle CTBEHHBIX OTPaHNYEeHUN Ha cTpareruu, T.K. MOT'yT OBTb
CKOPPEKTNUPOBAHEL OJI14 IOJOCTUMXEHNMA HOBBIX LLeJ'IeI\/l[. OmneIT npearnprndaTma B IIPUMMEHEHUN
50PeKTUBHEIX METOHNOB pPacCUIMPSeT €I'0 BO3MOXHOCTM B BEOOpe CTpaTeIul.

- PeanpHas [oJia pPHEHKA NPeOnNpuATMsa. 3HaHME pPeaJjlbHOTO IMOJIOKEeHMS Belekn
HeoOxoOomMMoO IJid pas3paboTku cTpaTermi. B Toxe BpeMa MHOOpMALMA HPeOnpUuaTHs O



ero JoJie PEIHKa He BCeIr'ga HaIleXHa. KOHCyHbTaHT, KakK npaemiioc, IMIpoBOOUT
He3aBUCHUMOE MNCCJijiegoBaHUE OJ1A ornpeneJsyieHnsd OOJIN PEIHKAa npennpmnaTma nim
InpopepdaeT MeTOOUKY IIOJIYUEeHMA IaHHBIX IMNPenOIlIpruATVIEM.

Kazmpel. B KaIpax OLEHMBAETCsS YyPOBEHb KBaIMUdMKALUM CYWLEeCTBYOIETO IepCoHaJa.

Cucrema MOTMBALMM, pPaCCTaHOBKA - BCe MOXeT OBTb M3MEHEHO IJIS HOBHX
cTpaTerurt. Ho mnombop KaIpoB M MX azmanTraumusa, obOydeHMe IIepcoHajla TpedyioT
BpeMeHU. IIpMHATME TOM WM MHOM CTpaTerMy BO MHOI'OM OIpelesigseTCs HajludueM

KBaNIMOMUMPOBAHHOTO IEePCOHAJIa Ha NPenOuIpUSaTUM .

IOina  uesie pas3paboTkM CTpaTeruM IpM aHajdMs3e I[OoTeHLMalla NPpeInNpuaTus BCe
CylnieCTBEHHEIE @aKTOpH paccMaTprBamnTCHd KOHCYJIBTAHTOM VIMEHHO C TOUKM 3PEHUA

¥Mepmerocs IOTeHLUuaja: T.e. CylleCTByolMe HeIOYeTH B PasJIMUHEX chepax u
BOBMOXHOCTB ONTMMMBAUUM OGUKCHMPYTCS (3aka3uMKy [OIPenoCTaBJISeTCsS OTUYeT O
pesyJabTaTax aHajM3a CUTyaluu), HO He [npopabaTHBALTCS OO PEeKOMeHIalulM K
OEMCTBUSAM. [locnenyoumas paspaboTka CTpaTeruy NpedyCcMaTpMBaeT BHPAaOOTKY

PEKOMEeHIalLMii IO KOPPEeKUMM HEKOTOPHX GaKTOpoB, CYWECTBEHHHX IJIS pealus3almuu
BHOPAHHOM CTpaTeIuu.

OnTmMMmM3aLmsa OpTaHM3alLUMOHHON CTPYKTYPHL, npenycMaTpuBaloia s IIOCTPOEHUE
50OEeKTMBHEIX BHEWHMX M BHYTPEHHMX B3aMMONEMCTBMM, BKJOUaIAd PEeKOMEeHIOaluUM K
KOHKPETHEIM IEeMCTBUAM IO BCEM BHEABJIEHHBIM HeOOCTaTKaM, SABJISETCH OTHEJIbHEM
IIPOEKTOM KOHCYJbTUPOBAHMS,  BBIIOJIHAEMHM IIPM HaIMUMM NPOPabOTaHHBIX CTpaTeIuM
IpennpuaTnsa (aBCTPakTHO OITMMAJILHOM CTPYKTYPH HEe CYyHMeCTBYyeT, OHa OITMMaJlbHa
OJI9 IOOCTMXEHMS OINpPeIeJIeHHHIX lieJiey B paMKax OIpeneJIeHHBIX CcTpaTeruy) .

PexoOMeHIaUMM [0 peleHMo Haubojiee OCTPBIX BEHEIABJIEHHEIX NPOoOJIeM NPpellpMUaTUs BHe
PaMOK CTpaTeruM¥ MOT'yT OBThH ©Oe3BO3ME3INHO NPeICTaBJIeHb KOHCYJIbBTAHTOM CBEPX
JjiaHa pabor. Ha npakTuke OOJBIMHCTBO OTEUECTBEHHHX KOHCYJIBTAaHTOB He
OTPaHMUMBAETCS paMKaMy KOHTpakKTa NIpu OOHAPYXEeHUM IOeMCTBUTEJIbHO CepPbe3HBIX
npobJjeM NpelNpUaTHsa. PekoMeHIAlUMM IO MX PEULIeHMIO Bcer'Za OeCIlJIaTHEH.

PrlHOUHBIE BO3MOXHOCTH.

Ilonck PBEIHOUHEBIX BO3MOXHOCTEN IPOUBBOINTCSH rnocie OLI€HKU noTeHUMasNa
IpennpusaTus u YUUTHBAET peaJsbHEE BO3MOXHOCTU IIOCJIeJHEeTIO. Takas
IIOCJIENOBATEJIbHOCTE IHPOopaboTKM OTlpaHMUMBAET KOJIMYUECTBO HAIPAaBJIEHMM I[IOMCKaA,
KOTOPEIE, B TI[POTMBHOM CJjlydyae, IMpeBBICUIIM OB BCEe pasyMHHE OpezesEl. lIpolecc

IIOMCKa PBEHOYHEIX BO3MOXHOCTEM COCTOMUT U3 cllenymomumx OCHOBHEX S9TallOB:
Cxemad.jpg
[IoTpebHOCTM PHHKA.
HeynoBJjieTBOpPEeHHBIE MNOTPeOHOCTM PEHKA - OCHOBa PBIHOWHBEIX BO3MOXHOCTEN IJid
npennpuaTusa. B cuTyauuy, KoOT'Za IIOKylaTeJb I[IOJIHOCTHI YIOBJIETBOPEH YCIyTaMu
IIOCTaBUMKAE, [NPEenJIOXeHVEe eMy aHaJIOTMUYHEIX TOBaPOB HAa AHAJOTMWUHHX YCJIOBMAX
OpyI'MM HOpennpmusaTrmueM He OyIeT MMeThb ycllexa. B ToxXe BpeMs M B D3TOM CUTyaAUUU Yy
IIoKryIraTejda MOTYT CymecCcTBOBaThb B JIATEHTHOM COCTOAHUM HeYyOOBJIETBOPEHHEE
norpebHocT B 0OOJilee KayeCTBEHHOM TOBape, BoJjiee JIBLTOTHHIX YCJIOBUSAX, OoJee
ODBEMHOM CepBHUCe. BHABJIEHME TakUxX [IOTpebHOCTEM I[IPOM3BOIOUTCS IO CXeMe:
"dopmynmpoBaHMe runores - IllojleBasa nposepka'.
JICTOYUHMKOM IJi [IOCTPOEHUS IMIIOTE3 MOTYT CJIIYXUTH :
* IPEeXHUM OIBIT IeATeJIbHOCTU PYKOBOIUTEJS MM KOHCYJIBTAHTA;

* NPEenJIOXeHMS IepcoHajla NPenlpusaTusd;

*  OIIRIT IIaPTHEPOBR M KOHTPAI'€HTOB IIPEOIIpmMATUA (HOCTaBmMKOB, IIOCTOAHHBIX
IokynaTejyie¥, TOPIOBEX [IOCPEIHMKOB) ;

* YHHOBaAUUU KOHKYPEHTOB.



B IIPaxKTmUKe MapKeTMHIT'OBOI'O KOHCYJIBTUPOBAHMA TUIIOTES3El, I[IOCJIIYXMBIME OCHOBOMI
YCIIEWHO peanmM30BaHHEIX PEIHOWHBIX BO3MOXHOCTEMN, OBV B 40% coyuaes
chopMyIMpPOBaHE Ha OCHOBE MHHOBaUUM KOHKYPEHTOB, B 15% cjydaeB - Ha OCHOBE
IIpEeXHero ONHTa PpPYyKOBOOMTEJSA M KOHCyJlbTaHTa, B 10% cJaydaeB - Ha OCHOBE
IPpenJIoXeHNM nepcoHajyla npennpuarus, B 10% ciayyaeB - Ha OCHOBe OIHTA
IapTHEPOB M KOHTPATEHTOB NpennpusaTus, u B 25% crayuaeB - "ciayuarnHo" HaMIeHH
B Ipollecce NpopaboTKM IOPYyIMX I'MIOTES.

(MIpuBemeHHHE HAaHHBIE He MOTYT MNPEeTEeHIOBAaTh Ha HAYUHYK TOUHOCTBL, IIOCKOJBLKY
MCCJIeNOBaHMA OXBATHBAKT JIMIIL MAaJyld YacThb NPEenIpuMsaTMii, M HE Ha BCEeX M3 HUX B
PaBHOM Mepe MCIOJIL30BAaJIMCh BOBMOXHOCTM IOJis I[OCTPOEeHus Tunores. TeMm He
MeHee, MOXHO CHeJlaTb BEBOI O I[IEPCIeKTUBHOCTY NpOopaboTKM BCEX MCTOUYHMKOB
IIOCTPOEHUS TUINOTE3 IJisg NOMCKA PBIHOUHHBX BO3MOXHOCTEN) .

Banauen KOHCYJIbTaHTa Ha IOaHHOM »2Tane pas3paboTku CTpaTermil ABJISETCH
IIOCTPOEHME BO3MOXHO OOJbIlero KojJguuecTBa I'MnoTe3. OCHOBHEM METOIOM IIOJIyUeHMS
MaTepralsioB Ha NPednpuUATUM M Yy eTo NapTHEPOB fABJAETCA CBOOOINHOE MHTEPBLI,
npu KOTOPOM CcoOOeCeIHMKM I[OOWPSAITCSA K BEICKA3EBaHMIO JIOOHIX, Jaxe CaMblx
"6penoBux" nnen. (llocnenHue IOBOJILHO YacTo " OTPaXamT HauboJee
IIEPCHEKTUBHEE DPBHHOYHHE BO3MOXHOCTM) . JVHHOBaUUMM KOHKYPEHTOB OTCJIEXMBATCSI
yepes3 WMX pPekJjJaMy ¥ IO IaHHHEM MapkeTMHI'a, TOPI'OBEIX aleHTOB M MNPOIaBLOB
NpennpuaTrus. IlokynaTeJr-dacTHBEe JMia MOI'YT OBITh OINPOMEHH aHKeTUMPOBAaHMEM MM
B boxyc-rpynne (DaHHBIM MEeTOn OonoMcaH B IulaBe "Paspab®oTka pPeKJIaMHEIX
xamnaHmm") .

Mpu CaMOCTOATEebHOM [IOCTPOEHUMN TUIoTes IPennpusaTueM HejecooBpasHo
MCIOJIb30BATL METOI MHTEPBLI C NOCTABIMKAMM M KOHTpPATEHTaMM NPelnpusaTus, a
oyis IOJIyYEeHU IpenJIoXe UM repcoHasna MCIIOJIb30BaThH KOHKYPC. llomaua
NpenjiokeHU MpY JIMUHOM MVHTEPBbID PYKOBOOMUTEJI IJIS IIepCcoHajla He COBCEeM TO,
uTo nomada IPEenJIOXE HUM KOHCYJIbTaHTY . KoHCYyJIBTAaHTY MOXHO IPEIJIOXKUTH
TUIIOTEe3y, TOoT'Ha KakK IIPEeIJIOXEeHMEe PYKOBOIMTEJIO IOJDKHO OBITb OOOCHOBAHO.

KoHkypC MOXeT WMMETh MIPOBOM XapakKTep - B eI'0 yCJIOBUAX IIPelyCMaTpuBaceTCs
nomadya MMHMMYM 2-X MIOeW: OHNHOM CcepbesHOoM, u onuHo¥u "Openomomn". Ilo mToram
KOHKypCca - BO3MOXHO, IIOCJIe BHeIpeHMsa [PelJIOKEeHUM - HeoOXOIMMO NPpOBeCTM

HarpaxieHre nodemmuresein.

Ompoc oKymnaTeyen 1ejecooBpasHo IPOBECTU aHKeTUpPOBaHMEM, B KOTOPOM
npenjaraercda PaHXMPOBATDH I10 BAXHOCTU OCHOBHEIE (l)aKTOpr, BJIMARIIMVE Ha BI:I60p
okyrnarTejieM NOCTaBIMKA .

3HauMTeJsIbHAad 4acTb IIpenJjIoXeHHBIX TuIoTres BH@paKOBHBaeTCH Cprasy n3—3a
KPUTUYHOTI'O HeCOOTBETCTBUA IIoTeHuMaly npednpmndaTinAd. OcTaBumecs IIPOBEPANTCA
TEeM WJIM MHBEIM CHOCODOOM, B 3aBUCUMOCTU OT WUX CHeuM@MKM.

IOna r1runores, COOPMYyJSIMPOBAHHEIX Ha OCHOBE MHHOBALMM KOHKYPEHTOB, MOI'YT OHTH
IPMMEHEHH

- VlccriegoBaHue NPOOYKLUMUM KOHKYPEHTOB. Hanpumep, TakuM crnocotom Owvlla
oBHapyXeHa BO3MOXHOCTB IOJid HeOOJBbUOTO NPEenIpMATUSa PEMOHTa OTIAEJIBHBIX Y3JIOB
BBIUMCIIUMTEJIBHOM TEexXHUKM, paHee CUMTAaBLMXCS HEPEMOHTONPUI'OOHEIMM. I[IpoBepka
BOBMOXHOCTM Oblla OpraHMB30BaHa [0 KJIACCUUECKOM cxXeMe: IOKyIkKa YCIyI'M (PeMOHT
nebuumMTHOTO y3Jja),; pas3dopka M MBYyUYeHMe; CaMOCTOSATEJIbHEIM [IPOOHEIM PEMOHT

AHAJIOTMYHOTI'O Yy3Jia;

- HabmoneHue . Ecmm TUIoTesa KacaeTcs MCIOJIb30OBAaHUS HOBHX CIOCOOOB
CTUMMyJIMPOBaHMA CcObBlTa Ha MecTax Nponaxy, HETPaIMLMOHHEIX IJIs OTPacyy KaHaJloB
pacnpenesyieHus MM MeCT [ponaxy, - IaHHBEE O peajibHOM 3PPeKTMBHOCTM MOIYT
OBITH [IOJIyYEeHH HaOJOIeHVEM. TaxuM of6pas30M MOXHO OTCJIEOUTH, HAIPUMEp

50PeKTUMBHOCTE MNpeseHTaluMM TOBapOB M OeCIJIaTHOI'O pacHpenesieHus oOpas3LoB B
MarasmHax, 50PeKTMBHOCTL NPENJIOKEHMsS TOBAPOB Ha ONTOBBIX PHHKAX.

- Omnpoc mnokynaTejiell KOHKYPeHTOB. Tako¥ ONpOoC MNPOBOAMUTCS METONOM CBOOOIHOTO
VMHTEPBBID U MUMEEeT LeJibio OoNpelesjieHre HOeMCTBUTEJIbLHOTO BJIMSHUS MHHOBALMM Ha



BEIOOP MNOKyIlaTeJIEM NOCTAaBIMKA .

T'unoresrl, CcOOPMyIMPOBAHHEE Ha OCHOBE IpPelCTaBJIeHUN PYKOBOANCTBAa IPelNpUITHUS,
KOHCYJIbTAaHTa, I[epCcoHajyla, [NapTHEPOB M KOHTPAI'€HTOB MNPEeOlIPpUATUS, NPOBEpPSTCH
C TIOMOWIBI OIpoOCa [OTEeHUMAJIbHEIX [OoKynaTeJsel. [IpyM CaMOCTOSATEJIbHOM IIPpOBEpPKe
TUIIOTE3 MNPeInpuaTMe dYacTo o0OxomuTcd 0es3 KOHTAaKTa C [OoKylaTesaMM, IpoBepsas
IPEnnoJIOXEeHU I OOHMX DKCIEPTOB MHEHMEeM IOpyI'ux. Hanpumep, NOPenlOoJIOXEeHMS
IOCTABUMKOB MOI'yT OLIEHMBATLCS dYepe3 MHEeHMe IIepCcoHajla NpellpudTud U €TI0
pykoBoAcTBa. TakoM MeTOoI HeIOCTaTOWHO HaleXeH: MNIpakKTMKa IIOKas3EBaeT, dYTO
MHEHME BSKCIEPTOB O MHNOTPEOUTENbBCKUX NPENNOoUYTEeHUIX OWLMOOUHO IIPMMEPHO B
IIOJIOBMHE CJly4Yaes. (Bo3MOXHO, 3TUM U oOOBsAcHsaeTcsa 50% ycnex cTaporo HNponykKTa
Ha CTapoM PHHKE) . OTHOCHUTEJIbHEE TapaHTUM »aeT TOJIbKO ONPOC MOoKyllaTeJsiel,
IpuyYeM [IPOBEIEHHHM Ha BEHCOKOM YyPOBHE KaudecTBa. B 3aBUCUMOCTM OT KOHKPETHOM
3amady, OIpoC MoOxeT OBTh NpoBeneH B QopMe MHTEPBLIO, AaHKETUPOBAHMEM, WMJIM B
dboxyc-rpymnmne.

IOia T[OPOEeKTOB, OPMUEHTUPOBAHHHX HAa TOPTOBHX [IOCPEIOHUKOB, — ECJM PHHOUHHE
BOBMOXHOCTM yCMaTpUBaKnTCH npennpusaTtueM B 2 0GoJiee IIOJIHOM YIOOBJIETBOPEHUU
noTpeBbHOCTEN IMUJIEPOB, OINTOBMKOB MJM POS3HULE, — B BaBUCUMOCTM OT CUTyaLUN
KOHCYJILTAHTOM MOTYT OHTb Opopa®oTaHel HECKOJIBKO YPOBHEM I[IOKyIaTeJIel: OT
oKynarTejie NpelnpusaTrs OO KOHEUHHX [noTpeduresel NOpOoOyKLUMVM. BHSBJIEHHBE
OnpoOCOM noTpeBHOCTHU TOPTOBHIX IOCPEHUKOB MOTYT PacxoouTbCs c
OEeMCTBUTESILHEIMM, ONpPenejideMbIMM [NOTPeOHOCTAMM KOHEUHHX mnoTpebureneii. T.e.
MHEeHMe Oujepa O NOTPeOUTEeNIbCKUX NPEeNNouTeHMIX MOXEeT OHTb OmMOOUHO B TexX Xe
50% crnyuaesn.

PesynpTaToM IMPOBEPKM TIMIIOTE3 MOXET HABJATBCHA ONpelesieHMe IOJIS HEeCKOJIbKUX
HauboJiee TIIePCIEeKTUBHBEIX LeJIeBHX I'PYIIN NoTpeburesell oOBEMOB OXMIAEMOI'O CIpoca
B TI'pylnax, TpebOoBaHMM K NOPOOYKUMUM, YCJIOBUM IIOCTAaBKM M COIYyTCTBYIIIETO
cepBuUCa, BO3MOXHBIX LeH, BO3MOXHEIX CHOCOOOB pacnpenejyieHrs OIPOoOyKLMUM,
BO3MOXHEIX METOIOB CTUMyJIMPOBaHMUA COBITA.

EMxocCcTE pHHKA.

g ueJsen IIPOOBVMXEHMA CTapOoI'co InponoykKTa Ha CTapoOM PEHKE €eMKOCTb PBEIHKa, Kak

IpaBuUJIO, U3BeCTHa. KOHCYJIBTAHTOM OHa IepenpoBepseTrcs JuboO He3aBUCUMBIM
uccienoBaHmueM, JuOO OLEHKOM MeTOIOMKM, IIPMMEHEHHOV NpennpusarueM. Ind Lesel,
pelycMaTpUBaoImMx nuBepcubrraumo, pacumpeHue TpPaHuLL PHIHKA,
COBEPIIEHCTBOBAHME TOBApa, )71 T.II1., EeMKOCTBb PEIHKAa IOOJI)XKHa OBITb ornpeneJjyieHa
BHOBGLE.

[Ipeneioymee MCCJeIOBaHMEe TUIOTEe3 O [NOTPeBOHOCTAX TPYyNN norpeburesieit OOBYHO
4YeTKO OuYepuMBaeT TPaHMUE TPYyNn M [OJiydaeT HOaHHEle OO0 OXMIaeMOM CIpoce B
rpynnax. TakumMm o6OpasoM, 3amada ONpeneJIeHMs €MKOCTM PHHKAa CBOOMTCA K OLEHKe
BEJIMUMHEL LEeJIEBEIX TIPYNN norpeburesnen. Takasa OLEeHKa MOXeET OBTb I[IOJIydeHa U3
aHanmsa BTOPMUYHEIX MCTOYHMKOB MHQPOPMALIMN : OTpPacJleBEX CIPaBOYHUKOB,
CreuManM3MPOBAaHHEIX 0Oas3 »aHHEIX, NyOJIMKaLUMM B IOpecce, OTYEeTOB O NPOBENEeHUHU
MCCJIeOOBaHUM CHeUMalM3MPOBAHHEMM OpTaHM3alUuMaAMM, aIPeCHEIX CIPaBOYHMKOB, U
T.I. IOCTaTOUHYK TOUYHOCTB OLEHKM obecneurBaeT COBIAaNeHMe MHQOpMaLUUM OBYX
He3aBUMCHIMBEIX MCTOUHMKOB.

PeHTabesIbHOCTE .

[IOCKOJIBKY oXunmaemelr obbeM COBITa M3BECTEH M3 [IPEeOHOylMX MCCIIeIOBaHUM,
onpenejieHre peHTabeJIbHOCTM BHOMPAEMBIX BO3MOXHOCTENM CBOIOUTCS K OIpeleJIeHMIO
cefeCcToUMOCTM UX peanm3auuu. B obmem ciiydae ceOeCTOMMOCTBL BKJIOUAET :

- CTOMMOCTL paszpaboTKy IPOOYKLMM;

- BaKyINoOUHYK CTOMMOCTBL MaTepMualioB,

— CTOMMOCTDL IIPpOM3BOINCTBa INIPOOYKIIVM,;

- CTOMMOCTBb XPaHEeHMs (IJIC ONpeneJIeHHB MNPOLEHT IIOTEpPbh) ;



- CTOMMOCTBL CTUMYJIMPOBaHMA CObBTa (pekjaMmel, PR, OecrnjiaTHBIX 00pasuoB, M T.II.);
- 3apaboTHYKn IJIaTy [IepCcoHala.

PeaslbHO cCTpaTeruu paszpabaTHBalnTCHa NPENNPUATUAMM, YXy IOeMCTBYOIMMM Ha PHHKE,
VIMEDIVIMU IPOM3BOINCTEA, CkJlamel, IepcoHal]l. B KkaxXxOoM KOHKPETHOM CcJyudae
KOHCYJILTaHT ompeznenser, Kaxkue VIMEHHO 3aTpaTH cyenyer OTHEeCTM Ha
ceBecToMMOCTL peanm3alyuy OaHHOM BO3MOXHOCTH.

BenuumHa 3aTrparT, KakK npaBmniio, He MOXeT OBITH ornpeneJjyieHa Ha OCHOBaHMUMN
mpouJioro OIIEITa npenpmnAaTnA: BO—-IIE€EPBEX, npenriojyiaraeMoe HallpaBJIEHUE
JedTeJIbHOCTU MOXeT OBITH HOBBEIM OJ1d npennpmAaTmndg, n OHO IIPpOCTO HEe MuMeeT
HYXHOTI'O OIleITAa, BO—-BTOPEIX, He @aKT, UTO IpolJible 3aTpaThl OBLIM ONTMMAJIbHEL.

BenuumHua 3aTpaT onpenesyideTCAa KOHCYJIBTaHTOM CJIeOy MM o6pa30M:

- CTomMMOCTb paBpa@OTKM, IIpoM3BOIOCTBA, XPaHEHMA IIPOAYKUMM OllpelelideTCAa dYepe3

HOPMEL, CyumecTrymumye B OTpaciin. Ecnm onyBJamMKOBaHHEIX HOPM HeT, OHM MOIT'YyT OBITH
YCTAaHOBJIEHEL U3YUYEHUEM IIPaKTUKN OedTeJIbHOCTU IIapPTHEPOB n KOHKYPEHTOB
npeanpmndartmga, OornpocoMm TEXHOJIOT'OB n OIIBITHEIX IIPOM3BOIOCTBEHHUMKOB,

CONIOCTAaBJIEHMEM lLIEH Ha aHAJIOTMYHEE YCJyI'M C CyLleCTBYyUEN B oTpacim HALIeHKOM .

- CToMMOCTL MaTepmasioB (IOJid TOPI'OBEIX NPEINPUATMI — 3aKylodHas CTOMMOCTH
NPOOYKLMM) OINpenesyiseTCs M3yYeHMEM [PparC-JIMCTOB I[OCTAaBUMKOB, CJIOXMBIMXCS Ha
NPaKTUKE CKUIOK B COOTBETCTBYWIMX OTPACIAX.

- Sapa6OTHHe I1JIaThBL OolnpernesidnTCAd Ha OCHOBAHUMM CPpeIHMX CJIOXMBIUIMXCHA HA PHHKE
OJI4 aHaJIOT'MYHOI'O IIepCoHarla.

- CTOMMOCTBL CTUMYyJIMPOBaHMA COBITa ONpelesigeTcsa NPpelBapUTeJIbHOM paspaboTkol B
ofIMX uUepTax MapKeTMHI'OBOI'O KOMILJIeKca. HeoOxomuMmeni oObeM pekJlaMbel MOXeT OBIThb
YCTaHOBJIEH Ha OCHOBAHUM NPEeIBNylMX MUCCJeIOBaHUM WM [PUHST aHaJIOTUUHBIM

cpelHMM oOBeMaM KOHKYPEeHTOB. OpPMEHTMPOBOUWHAA CTOMMOCTB NPOUYMX MEPONPUATUMN
MOXeT OBITH BEIIBJIEHA ONMPOCOM  ONBITHEIX COBITOBMKOB, W3YYEHMEM MNPAKTUKU
KOHKYPEHTOB.

Ecmimn NpaxKTUKa npenenyumen OeATeJIbHOCTHU NpennpusaTus XapakTepusyeTcs
IOBEIIEHHEIMM, IO CPaBHEHMIO C OTpPAacJIeBEIMM, 3aTpaTaMM B KakoM Jmbo objlacTu
OesaTeJIbHOCTH, KOHCYJIbTa@HTOM pacumMTEIBAETCA OBa BapMaHTa CcebeCTOMMOCTM:
oTpacJyeBoi, " BEPOATHEIM IOJisd NpennpmuaTmA. [Ipum BEIOOPE BO3MOXHOCTU

PYKOBOOUTEJIIO PeKOMeHOyeTCA OPMEHTHUPOBATHLCA Ha BAPMAHT IIpedrpmudaTmda, a IIpn ee
peanm3zauy — CTPEMUTBCHA K OTPACIJIEBOMY .

B  HeKOTOpHX Ccraydasax cebeCTOMMOCThL MOXeT OHTb "oTpulaTesbHOM" : MIPMHMMAaEMBEe
cTpaTeruu IpelyCMaTpUBAaT COKpalleHMe 3aTpaT Ha pekjaMy, CTUMYJIMPOBaHME
cOrlTa, cepBuUC, nepcoHaJsi, “u T.O., IO CPaBHEHMI C CYHNECTBYWOIUMM Ha
npennpuaTur. Takoe NPOMCXOIOUT, €CHAM NOpensnylasd OesaTeNbHOCTbL NpellpuaTus
onpemesanach KOHQIMKTHEIMM LeJISIMM — IPEeONpuaTHMe MNETajIoOCh MATK Ccpal3y B IBYX,
IIPOTUMBOIIOJIOXHEIX , HallpaBJIEHMUAX . MHOI‘,Ha ITIOBHIIIE HHEBIE 3aTpaTE O6yCHaBHV[BaHV[Cb
[IOMBITKOM INOCTWMXEHMSA HepeaJIbHOM Lesu, JMOO HENPUI'OIHBIMM MeTOIaMM .

Ipyrue cTpaTermuu MOI'YT OBTB 3aTPaTHHEMM, [IpelyCMaTPpUBARLVMK [IOJIydYeHUe
ONPpMOBIIM NPEedNpPUATMEM JIMiIlb B OTHAJIEHHOM [NEePCIEeKTHUBE.

BeIOOP KOHKPETHBEIX BO3MOXHOCTEM IIOJIHOCTLI MNPUMHAIJIEXUT NIPenIpUSaTHUO.
BeiOOp BO3MOXHOCTEM .

Ha 5TOM sTane ocTraeTcsa OOHYHO MOBe - TpM ajlbTePHAaTUBE, M3 KOTOPHX
OEeVMCTBUTEJIBHO MOXHO BHIOMPATH . Bce OHU XapaKTepmsynTcsa npmueMiIeMom
PeHTabeJIbHOCTLIO, OOCTaTOYHOM aBCOoJIITHOM BEJIMUMHOM OXMIaeMOM NpuOBIIM,
IpUEMJIEMEIM CPOKOM OKyIIaeMOCTM M — HEINOJIHEIM COOTBETCTBMEM CYyleCTByLIeMy
IOTeHUMany npennpuarmusa. KpoMe TOro, TOUWHOCTBH LUMOP OCTAaBJIAET XeJjaThb JIydlleIo:
JacTb mus HUX OCHOBAHa Ha TMPEenroJIOXEHMAX M aHaJIOTMAX, OpyTrad pacuduMTaHa I10



OPUOIM3UTEJIBHEIM MeTOOMKAM.

s obJyieryeHnsa BEIOOPA Ha OCHOBe IOTeHUMuajla OPpenlpusaTus KOHCYJIbBTAHT
npermocrasjgaeT PYKOBOIOUTEJIO CBOM COOOpaXeHMsa OTHOCUTEJIBHO BO3MOXHOCTH,
CPOKOB ¥ METOIOB M3MEHEeHMS CylleCcTBywumey cuTyaumum. (MoxeT OBTH OpenoCTaBJIEH
CHMCOK HNpo6JjieM, KOTOPEE BO3HMKHYT [PV M3MEHEHMIX, WMJIM CLEHAPHBIM BapMaHT
OeMICTBUM) .

Ipn CaMOCTOATENIbHOM pazpaboTke cTpaTerumn IpennpuaTmueM MOXEeT OBITb
MICIIOJIB30BAH CJledyllMii MEeTOX OLEeHKM COOTBETCTBMSA ajlbTEepHATMB [IOTEeHLUMAIY

NPennpuaTus :

I KaxIOoM aJibTEePHATMBEL COCTAaBJISETCS OLIeHOYHAasd MaTpuia (B MapKeTMHIEe OHa
MCIIOJNIb3YEeTCS, B OCHOBHOM, IJiS OLEHKM [IPOOyKTa) :

--- Table start----------------------"-"-"--"-"-""""-""""""—"—"——(—\——(—~\—(—(—~(—~(—(—~(—~—(—~(—(—(—~———
INoTeHUMAamN |

Bec |

lkajsa |

dMHAHCH |

0.2 |



YnpaBJjeHue |

0.3 |

[Ipom3BOOCTBO (3akynka) |

0.1 |



MapxeTuHT |

0.1 |



3.4 |
--- Table end-------=---—----—————————— -~



B rmpade "loTreHuman" ykasbpBaloTCA GaKTOPHE INOTEeHLMAaJla NPenanpuaTmsa. B obmeMm
cllydyae, TakuMmMu daxkTopaMmM ABJILOTCS OMHAHCEH, yIpaBJieHMe, NPOM3BOICTBO, COBT,
MapKeTuHI', kaIpel. B rpade "Bec" pykoBOIMUTEJIEM, Ha OCHOBAHUM COOCTBEHHOM
OLIEHKM IPOCTaBJIIETCSA CTEeneHb BIMSHUSA KaxIoro GaxkTopa Ha peaamMs3aluio
asbTepHaTMBEl. OLEHKM [0 IKajle NOPOCTaBJAKTCSA HE3aBMCHMMO OpyI' OT Ipyra
PYKOBOOUTEJIAMU CpenHeTo 3BEeHa IpennpuaTusa ¥ BeOymyMM COTPYIHMKAMU,
obJylamamuyMM OOCTATOYHOM MHOoOpMaLMeN, M OTpaxalnT COOTBETCTBME CyLEeCTBYIMX
napamMeTpor TpedbyembiM. "VTOT" BHUMCIISETCSA KaK INPOM3BEeIeHMe OLEeHKM I10 LKajJjle U
Beca.

Ii1sa  KaxIOoM aJjibTEPHATMBE BHUMCIAETCS CPEeOHMM OOmMi MTOT, KOTOPBIM M OTpaxaeT
CTeNeHb ee TIPUBJIEKATEeJIbHOCTM OJIa MNPeInpuAaTHsa, OO CPaBHEHMIO C IOPpYyTUMU

aJjibrepHaTBaMMM, C TOUKM 3PeHMA IIOTeHIMajla INIpedllpMATNIA.

IIJI1  OKOHYATEJNBbHOT'O BHOOPa KOHKPETHOM ajlbTEePHATMBH NPEONPUATHEM MOXET OBTH
IPOBEeIEeH 3KCIIEPMMEHT.

OKCIEPMMEHTAJIbHOM [POBEPKe [OOIAaeTCsda OYEeHb MHOIOe. HamnpuMmep, 3KCIEPUMMEHTOM
MOXeT OBITH IIPOBEPEHO:

- LIeHOBa4da IIOJINTUKA 128 cucreMa CKMIOK. OnpeneneHHOMy perMony wmim oTpaciim —

JI000M  OTOOPaHHOM LeJyIeBOM TIpyllle [OKylaTeJsel - OpemjaraldTCcs HOBEE LEHH U
HOBasg CMUCTeMa CKMIOK. JoBeneHue mHOOpMALMM IO LE€JIeBOM TPYINHE — 10 OOBYHBM
KaHajaM, B OOBYHOM OOBbeMe. [IMTEJIbHOCTL DKCIIEPMMEHTAa yCTaHaBJIMBAaeTCS B IBa
CpelHMxX IpPpOMexXyTka MexIOy 3akyldkaMu -— IJig OoTcedeHusa sdpdbexTa 3aKyIKM BIIPOK
(korma 3akynaercsa OoJibme, HO pexe) . OcTajlbHas YaCThb PHHKA MCHOJbB3yeTCA Kak
KOHTPOJIbHaA. PesynbTarT aHaIM3UpyeTCcs c yd4eToM M3MEHEeHUs IOBeOeHUs

SKCIEPUMMEHTAJIBHOM TPYINE HOTpeOuTesiel, NO CPaBHEHMIO C NpenbldyllMM IepMOIoM,
M HNOBEeNEeHMA KOHTPOJIBHOTO PHHKA.

- BOBMOXHOCTH YBEJMUYEHUs IOJIM PEHKAa 3a CcueT MHTeHCHubuKaumm ycuiuii. lejeBoi
Tpynne ynejseTcs I[IOBHUIEHHOE BHMMAaHME: B OINPEeIeJIeHHOM peruMoHe (oTpacim) K
CYWEeCTBYWOIIEMYy TOPI'OBOMY [PEINCTaBUTEJIO Ha CPOK B IBa CPEeOHMX Iepuoma MexIny
3aKyInKaMu nobamyisgeTcs B IIOMOIIL OIMH MM HECKOJIBKO OIBITHEX TOPITOBEIX
pencTaBUTeseN. YBenuumuBaeTCs KOJIMYECTBO KOHTaKTOB C IOTeHUMAaJbHBEMAU
IOoKyHnaTejJsaMu. PesyjabTaT TakXe OLEHMBAEeTCs Ha OCHOBAHUM MBMEHEHMS IOBEeNeHUSI
SKCIEPUMEHTAJILHOM TPYINNH M INOBEeOEeHMS [IOKyNaTeJiell KOHTPOJIbBHOTO PHHKA .

- HeﬁCTBMe Pa3JIMYHBEIX METOIOOB CTUMMYJIMPOBAHMA. HeckomnbxumMm SKCIIEPpVMMEHTAJIb HEIM

I'pylinaM npenjiararnTcAa Pas3JIiMdYHEIE BapPMaHTEL CTUMYJIMPOBAHMA : CKMIOKM, CKMIOKUM
HaJIMYHBEIMIN , InpeMmnalJib Hele InapTmum TOBApa, prPOﬁ TOBApP B KayvecTBe IpeMmn,
TEeEXHNYECKad IIoMousb , n T.0. CpOKM IIpOBENEHMA JSKCIIEPpVMMEHTA Te Xe, B KauecCTBe

KOHTPOJIBLHOTO MCIIOJIb3YyeTCs OCHOBHOM PHHOK, PEe3yJIbTAT OLEHMBAETCS AaHAJIOTMWYHBIM
obpa3zoM.

- peHTabesIbHOCTH Pas3jIMYHOTO YPOBHS CepBMCA. HeCKOJNbKMM I'pyllaM IpenjaraeTcs
Pa3HBIT CepBUC: YCKOPEeHHas muau OecrnjaTHas OOCTaBKa, MHIMBUIYyAaJIbHAS YNAaKOBKA
u pacbacoBka, OecnjaTHBM BEHE3I ClHeluMaaucTa IOJ8g KOHCYJIbTauuh, UM T.I.
[IpoBepsieTCcs, CHOOCODOHO JM HOpMpalleHre CObBTa KOMIIEHCUPOBATEH IOMNOJHUTEJbHEE
MUBIEPXKM HOpennpusarusa. CpoKM [NPOBeIeHUd BKCIEepMMEeHTa M KOHTPOJIbHBIM PEHOK
aHaAJIOTMUHEL NPelbBOylM BapMaHTaM.

[IpennpusaTUAMA TOPT'OBJMN, OLIEHVB AOWYIMM Lejiecoo®pas3HoCThb pacumpeHns
ACCOPTMMEHTa, MOXeT OBTbL NpoM3BeneHa NpoBHAas 3akylka HeOOJbIMX IapTUM HOBEIX
TOBAPOB ¥ MPEenjIOXeHMEe MX Ha OINHOM M3 CEeTMEeHTOB PHHKA.

pennpusaruamMy cbepsl yCJayD MoxXeT OBTH NPOBEeIeHa IIOINMCKAa Ha paspadaThBaeMylo
YCIIyTy Cpenu NOTEeHUMAJIbHEX I[IOKYylaTeJlen.

I'ny6yHa SKCIepMMEeHTa 3aBMCUT OT CTpaTerMdyeckol 3amauMr. VHOoTZa IOCTaTOYHO
NIPOBEPKM PEHHOYWHOM BOBMOXHOCTM IJIMTEJIBHOCTBIO B OIHY HeIeJo OJ8 NPUMHATUI
CTpaTerM4eckoro pemeHusa. OTO OoJlee XapaKTEePpHO IJIS NPOOYyKLMM, He Tpebyouen
IIOCJIENPONAXHOTO OOCIHYyXMBaHMSA. [JIS CJOXHEIX TEXHOJIOTMYUECKMX I[IPOAYKTOB MOXET



NNoHamobuThLCH IOJINTeJIb HBIM MHOT' O3 TallHBEIV OKCIIEPMMEHT . Hanpumep, rnocTarKa

IIPMHIOUIINAJIBHO HOBOT'O TEeXHOJIOTUYECKOI'O O60pyHOBaHMH B PETVOHE MOXeT
HOTpe@OBaTb BKCHepMMeHTaﬂbHOﬁ IIPOBEPKMUN BQQGKTMBHOCTM KaHaJIOB paclipeneJyieHnd,
LIEHOBOM IIOJIMTUKNA n CTVUMYJIMPOBAHMA cOelTa Ha IIepBOM orarie, TEXHOJIOT'UN

CO3HOaHMsa U peHTabesJIbHOCTM QYHKIUMOHMPOBAHMA PETMOHAJIBHBIX CEPBMCHEIX LEHTPOB -—
Ha BTOPOM.

QKCHepMMeHT IIPVMMEHAETCA TaKxe IJ1d ornpeneJsyieHnd HOPM BHpa@OTKM n 3aTpaT n

HapabOTKM MNOJOXMUTEJBHOTO OIBTa B HOBEIX BUIaxX HOeATeJIBHOCTM. Iia 3TOTOo
MCHOJIb3yeTcsa Haubojsee KBanuMOUUMPOBAHHEI [IEepPCOHAaJl, KOTOPHBIM B Ipollecce paboTh
BBEIABJIAET y3Kue MecTa TeXHOJIOI'MUYEeCKOM LeNo4YKu, nJobuBaeTcsa pesyJsbTara,

BIIOCJIEOCTBMM INPMHMMaEeMOI'O 3a HOPMATMBHEI IOJIg pPAOOBOIO IepcoHajsa. 4dacTo
TakyMM 00pasoM YyCTaHaBJIMBAKTCHA HOPMEl BHPAOOTKM TOPTOBBIX AT'€HTOB M HOPMEI UX
3aTpar.

HOnsa cTpaTerw, npenycMaTpuBanimx OOBbeMHEEe WMHBECTULUMM B [IPOU3BOICTBO,
SKCIEPUMEHT MOXeT OHThL NPOBEIOEeH He BCeTrma: BHIIYCK 3KCIePUMMEeHTAJILHOW IapTum
HOBOM mNponykumyu TpebyeT 3aTpaT, CONOCTaBMUMEIX C 3aTpaTaMy Ha I[IOTOYHOe
IIPOM3BOLCTEO. [lpenBapuTesbHAS npopaboTka PBIHOUHBIX BO3MOXHOCTEM,
ocylmecTBJgseMass Ha IPpemsOylrx 3Tanax pas3paboTky cTpaTerunii, HemoCTaTOodyHa IJid
OPpUHATUS OOOCHOBAHHHX pemeHut. [Js yMeHbUIeHUs PUCKa 3Iech lLejecoobpasHo
npoBeneHue P OKOMA CIITaBHBIX MCCcIenoBaHmum BEIOPaHHOM aJib TepPHAaTUBEL c
IPMUBJIEUEHMEM CIEeUMANM3UPOBAHHOM opraHm3aumumu. CTOMMOCTB TAaKMX MCCJIeOOBAaHMMA
BEICOK&, HO BCe Xe MHOT'O MeHblle CTOMMOCTM 3SKcIepuMeHTa. OKOHUATeJIbHOe
peueHre MOXeT OBITh MNPUHATO NPEeINnpUAaTVeM Ha OCHOBE IIOJIYYEHHBEIX ITaHHBIX .

[loMomb KOHCYJIBTAHTA MOXET MCIOJL30BATLCSA NPEenNpUsaTHeM IOJs [IJaHUPOBAaHUSI
SKCIEPUMEHTA W uccyenoBaHui, KOOPIOMHALIUU nx IpOBEIEeHUs, aHaaus3a
Pe3yIbTaTOB.

[IporHo3.

CrpaTerum pasz3pabaTHBALTCS BCer'Za MCXONS M3 PeajyibHO CyMeCTBYWOIEY CUTyaLuu,
HO TIPM3BAHH HANPAaBJATHL HOEMUCTBMSA NPENIpPUATMS B IOOJITOCPOUHOM IIJIaHe, KOoI'Ia
MICXOIHEIE IIOJIOXEHUs, I[PUHATEE [Ipu pazpaboTke, MOTYT YyXe He COOTBETCTBOBATH
peanuaM PBIHKA . [Ip CepbEe3HOM PACXOXIEHMM CTpaTer'MuecKMX YCTaHOBOK C
COBPEMEHHHM) PBIHOUHBIMM TPeOOBaHUAMU CTPATETUM HeoOXOOMMO IepecMaTpMUBaThL, a
3TO O3HadaeT, YTO YacThb pPecypcob Opla HNOTpadeHa HepaluMOHAJIbHO.

CymecTBEeHHEIE 01 cTpaTeruy M3MEeHEeHMsa MOTYyT IIPOMCXOIMTBH B MakKpocpeze
(MBMeHeHMe OofWeI'0 YPOBHS TEXHOJIOTMUM, NOJIUTUUECKOM OOCTaHOBKM, D3KOJOTUUECKUX
Tpe®OBaHUM, KYyJbTYPH) WMJIM B PBIHOUHEIX YCJIOBUAX (M3MEHEeHMe I1JlaTeXeCIIOCODHOCTU
PBEIHKA, IOBEeIeHMS KOHKYPEHTOB, IOoTpebHOCTeM mnokynarejyey) . Takmue M3MeHEeHUS He
MOOKOHTPOJIBHE HNPEeINpPUSTHIO, HO YacTO MOTYT OBTH CIOPOTHO3UPOBAHH Ha 3Tarle
pa3paboTKM CTpaTerui.

Baznmaua MIPOTHO3MPOBAHMUSI CoCTOMT M3 IOBYX DTalloB: oOIpenejieHue Haubojee
CylleCTBEHHEX (aKTopoB, BIMAKIMX Ha CTpaTeTMM; M MCCJeIOBaHMEe TEeHIEHUMWM MX
M3MEHEHUS .

OnpenesieHMe CYHNECTBEHHHX (QaKTOPOB OOBYHO MNPOMU3BOIUTCSA CJEOYyRIMM OOpas3oM:
KOHCYJIETAHT M PYyKOBOIMTEJbL HEe3aBMCUMO IOpPyI OT JOpyTra COCTaBJART CIUCKM
baxTOpPOB; 3aTeM CIOMCKM OOCYyXHOalTCsa M CBOOATCS B OOMH, KOTOPHIM M MHOIJIEXUT
npopaboTke.

IO MCCJIeOOBaHMSA PBIHOUHEIX TEeHIEHLMM KOHCYJIbTaHTOM MCIIOJIb3YEeTCS IBa OCHOBHEIX
MeTOIa: OINPOC BKCIEePTOB M paboTa C OonyObJIMKOBAHHOM MHbOOPMalLMeEM.

B KauecCcTse SKCIIEPTOB IIPMBJIEKATCA Begyumme ClieumMaJIMCTEl B COOTBETCTBYKRIMX

obJjlacTax : TeXHOoJIoI!, medTrelin HayKM 12 KYJIbTYPEL, coumoJiorm, MapkKeToJIoI'n.
Onpoc HOpOoBOOMTCH METONOM CBOOOINHOI'O MHTEPBBI M 3aHMMaeT OOBUHO 3HAUYMTEJIbBHOE
BpeMAa - Yy OEeMCTBUTEJIbBHO KOMIETEHTHHX CIeLMaJMCTOB HOCTATOYHO TPYIOHO

OOOUTBCSA MHTEPBBO.



HackKoJIbKO CHeumajmucT BjazeeT wuHbopMauMelr, ONpenesiseTcs COMNOCTAaBJIEHMEM €TI0
MHEHWUSA @] COBpeMeHHOﬁ CUTyaumum C IOaHHBIMM MCCHeHOBaHMﬁ, T1OJIYYE€ HHBEIMM
IpennpmUaTreM. Huis MCCJIe0OBaHUI TeHOEeHLWA MHEeHMEe OIHMX CIelMuaJiMCTOB
11ejecooBfpasHO NPOBEPSATLH MHEHUEM IPYTUX.

PaBora ¢ nybamkauMaMM ~TakKXe COIPsSXeHa CO 3HAUMTEJIbHHEMM BaTpaTaMy BPEeMeHMU.

HeobxonmuMee MaTepnraJlbl - AHAJIMTMYECKMEe CTaTbM B HpO@)eCCMOHaJ’IbeIX n3naHmAax,
OTYEeTEL 06 mMccJenoBaHUAX, orcceprauum — BO3MOXHO OTBICKATB TOJIBKO B JlennHCKOM
OubnmnoTrexe. Ina BEIABJICHUA TeHIOeHUUN B IIOBEeIEeHUNA KOHKYPEHTOB MOXeT

MOHAJIOOUTHLCA MCCJEIOBAHME BCETro obbeMa ONyOJIMKOBAHHOM PEeKJIAMb 3a IJIUTEJIbHBIA
CpOK.

IOg IIOBBIUEHMS HAOEXHOCTM UM OOBEKTMBHOCTM IIPOTHO3a HTall NPOTHO3UMPOBAHUL
nejiecoobpasHO  BHIIOJHATE "cBexeMy'" KOHCYJIBTAHTY, HE ydaCTBOBAaBIIEMYy B I[IOMCKE
PEIHOUHEIX BO3MOXHOCTEM, UTOOBEl CHMBUTHL BEPOATHOCTL IMNIPUCTPACTHOTO oTbHopa
baxTOoB. 3BazmaHue OGOPMYyIMPYETCS KaK MCCJIeOOBaHME OIpelleJIeHHEIX TeHIeHUun (6e3
KOHKpeTU3aLUmn cTpaTeruu) ; pes3yJbTaT OOoJikeH OBThL [IPeHdoCTaBJIeH B BUIe
AHAJIUTUUECKOT'O OTUYeTa.

JeranbHas npopa®oTKa CTpaTeIrwui.

IHeTasbHasa HOpopaboTKa CTpaTeruM UMeeT IOBa yPOBHA: OOWLUM ypPOBEHb NPenIpuATHUS,
KOTOPEIM OTpaHMUYMBaETCH MIPOEKT pa3paboTKu CTpaTermum NpennpusaTus
KOHCYJIbTaHTOM, n YPOBEHBb MapKeTUHIOBBIX CTpaTermuy, KOTOPBI ABJAETCH
OTHEJIBHEIM [IPOEKTOM KOHCYJIbTUMPOBAHMA.

Ha obumeM YPOBHE INPedliprATMA IIPUMHUMMATCA Ccllegyrmre IIOJIMTUHUEeCKME YCTAHOBKUM U
IIPpOI'PaMMHEIE PEeUIeHMA

* KOHKPeTM3MPYIOTCHS LeJM NPennpusaTus, obuye, ¥ IO KaXIOMy HallpaBJIeHMUIO
OesaTeJIbHOCTHU .

OOpPMYyIMPOBKM  HOOJDKHEL OBITH TOUYHEIMM, YCTaHaBJIMBATbh CPOKM HOOCTWXEHMSA LeJeV U
ODBEeMHEE IIOKa3aTejyM. PachnjelBuaTele OGOopMynIMpOBKkM Tunoa: "IOBHICUTH KadeCTBO
NponyKUMM, IOOCTMYL MaKCMMAJIbHOT'O YPOBHSA COBTa" He KOHKPEeTU3UPYIT Lellb,
OCTaBJIAg BO3MOXHOCTBL olnpenejieHuda "MakcumyMa'" KaxIoMy pabOTHUKY NOPennpusaTHd.
dopMyIMpPOBaHUE uejiel OJasg TOPI'OBOTO MNPEenNIpUATMS C TpeMsa HalpaBJIEHUAMU
OeATeJIbHOCTM MOXET BHIJIAIETbL [NPMMEpHO Tak: "Jo KOHLa ... I'oda IOOCTUUYb
obmero obweMma CcObBlTAa NpeOnpuaTMsa B ... MIpO. py®. B I'OO, B TOM UYMCJE: IO
TOBAPHOM Tpynne A - ... MIpO. py®. 3a cUeT NpoIaxX Ha BHYTPEHHEM DPHHKe, U
... MIpn. py®. 3a cUeT INpomaxX Ha BHEUHEM DPEHKe; IO TOBapHOM Tpynmne B - ...
MIpL. py©. Ba CcyYeT Opolax Ha BHYTPEHHEeM pHHKe; IO TOBAapHOM Ipynne B - ...
MIpn. py6. 3a cueT NpolaX Ha BHeUWHeM peHKe".

* OnpemesiseTCcss OTHOUWIEHME K IOKYINaTeJisaM.

OnpeneneHMe OTHOWEHMA K IIOKYyIaTeJIaM uMeeT IBa aclriekTa: OonpeneJieHnA
IPpMOPMUTETOB IIO THUIIAM noxynaTeneﬁ, U CODOCTBEHHO OTHOUEHUI.

Hanpumep, B TypM3Me B BECOKUM CE30H TYyPUCTHUUECKOE aT'€HTCTBO-OIIEepaTop IOOJDKHO
neJsaThb BEIOOP, KOMY B IIepByl oOdYepenb NIponakaTb IedUUUTHEE [IYTEBKM:
"cobcTBeHHBEM" TypMUCTauM, WY  OPYyTMM TYPUCTUUECKMM AaTe€HTCTBaM - TOPITOBHM
IOCPpeIHVKaM. [IpmopuTeTHasa NpoXdaxa COOCTBEHHBIM TYypPMCTaM I[IOBHUAET MMUIDX
areHTCTBAa cpemu KOHEUHHX norpedbureinei, npomaxa areHTCTBaAM - Ccpelu
[IOCPEIHVKOB.

B 3aBMCMMOCTM OT LeJie¥ MOXeT OHTb [IPMHATO PaBHOE OTHOUEHME K Pa3JIMUHEM
THUIIAM [OKyIlaTeJlel, WM [IPUOPUTETHOE.

CoBCTBEHHO OTHOUIEHME K I[OKYINaTeJIIM MOXHO [OAOPas3IesIMTh Ha TPM THUIA:
- "yMmacauBaHue" KJIMIEHTOB - poBJIeME okyrnaTresen IPVIOPUTETHEL  IIJIS

npednpmnAaTinAa. [Tomoub B nux peumeHmMM OKa3eBaeTCd NpedlnpmdaTmeM, JaxXxe eCcJIM 2TO
COINIPpAXEHO C HEKOTOPHEMU Hey,I[OGCTBaMM M IOOIOJIHMTEJIBHEIMM 3aTpaTaMM.



- "mapTHEepCTBO" — [OOMOWb B pPeleHuM OpobJjeM KJIMEHTa OKas3bBaeTCHd Ha
B3aMMOBEII'OOHOM (MM, IO KkpaliHey Mepe, O0e3yOBITOUHOM) OCHOBE.

- "BeICTpampBaHMe" - [OpOOJIEMEl KJIMEHTOB pPEelanTCs NPEeOIpUATMEM TOJIBKO YyIOOHBM
onsa ceba crnocobowm.

OrcyTcTBUE IIOJINTUYECKUX YCTAHOBOK B OTHOIEHMM K IIOKYyIlaTeJIAM BCeI'la BeleT K
TIIPVMMEHEHUIO IIepCOHAJIOM paBHOOGpaBHHX IIoOxXonos, OCHOBAHHEIX Ha JIMYHBIX

npenrnoduTeHnAaxX.

* OnpemenisgeTcs OTHOUIIEHME K KOHKYpPeHTaM.

B NPpaKTUKE POCCUMCKMX NPEeOnNpMATHN BCTpedYaeTCs IOBa HEeTATMBHHIX MOMEHTa
OTHOIIEHMSA K KOHKYPEHTaM: BOCIIpMATHUE KakKoIo JInbo KOHKYPEHTa KakK JIMYHOI'O
Bpara (wame BCEro "Bpar" - ObBUMM HapTHEP-y4YpeIMUTEeNb, OTIeJMBIIAACS
CTPpyKTypa [OpennpmaTua), U, COOTBETCTBEHHO NpPOBEeIEeHMEe IO OTHOULEHMI K HeMy
ATPeCCUMBHOM INOJMUTMKM,; U [POBEIEeHMUE IUCKPEeIMTALMOHHOM MOJMTUKM IPOTUB BCEX
KOHKYPEHTOB Cpas3y. B oboux ciaydaax MOpennpuarMe OKa3bBaeTCsd BTAHYTEM B
KOHKYPEHTHYI0 BOMHY (4YacTO C IPMMEHEeHMeM HenoOPOCOBECTHEIX METOINOB), KOTOpas

mejlaeT HEBO3MOXHEIM HOOCTWKEHME eTro LeJlel.

"IloBoooM Kk BOMHe" Tak ke JIeT'KO MOXET I[IOCJYyXUTh [IOBEeIeHMe [epcoHajla, He
VMenmero ofmel MNOJIUTUYECKOM YCTAHOBKM B OTHOIEHMM K KOHKYPEHTAaM.

[IpennpuaTeM onpenesysgeTcsa COOCTBEHHO OTHOUIEHME K KOHKYypeHTaM (IBa OCHOBHEIX

BapMraHTa - 3TO KOHKYPEHTEL - IIOTeHLMaJIbHBIEe IIapTHEPB, C KOTOPLBMM BO3MOXHO
COTPpYyIOIHMNUYECTRBO, n KOHKYPEHTEL — COIIEPHUKM, C KOTOPBIMM modoe B3auMMOIOEeNMCTBUE
HeBOBMOXHO), perjaMeHTnPYyrTCHd BHeIIHUME IIPOABJIECHUA S5TOIO OTHOIIEHMA (B

pPeKJjlaMe, KOHTaKTaxX C I[OKylNaTeJIsAMM U [NOCTaBIMKaMM) .

* OnpenesseTcs OTHOWIEHME K INPONYyKLMMU.
3necp onpenesnsgeTcs, OyIeT JIM COBEPHEHCTBOBATHLCS MNPOAYKUMS NPEONPUATHS, €CJIN
Oymer, TO kakmuM ofpasoM (omnepexamomas paszpaboTka NPOOYKLUMUM MM CJeloBaHME 3a

KOHKYPEHTOM) .

* JIpMHMMaeTCs PelleHMe O pecypcax.

IexkapupyeTcsa obumy oOBbeM IEeHEeXHHX CPpelCTB, MCIOJIb3YyeMBIX IJId peam3alnn
cTpaTerul, yKas3bBaTCH MCTOUYHMKM IIOCTYIJIEHUN (pe3epB, NOCTYIJIeHMS C PHHKA,
KpeIuT), onpenejyseTcsa HeoOxoOMMOe KOJMYECTBO U KBaldudmukaums [DepcoHasa,

YTBEPXOANTCHA OOmye NPMHLUMUIBE CTUMYJIMPOBAHMSA IIepcoHaJa.

* [IpyuHMMaeTCs pelleHMe O IOBMXEHUM CPeInCTB.
B paHT [OOIUTUUECKUX YyCTaHOBOK MOXeET OBETh BO3BEINEHO pPEUleHME O KPeIUTOBAaHUM:
IpeInpuaTue olpeznesdeT, OyIOeT JM OHO OTIYyCKaThb NPOOYyKLMIO IO Ipenonjare, C
onJylaToM "o dbaxTy", WY KpeIMTOoBaThb I[IOKyllaTeJsid TOBapoM, I[IPOLIeHTHOEe
COOTHOIIEHME CNOCOOOB OIJIATH.

* OnpemensioTcd "KOHTPOJIbBHEIE TOUKMU" CcTpaTeIruy.

PacuureBaKTCA IIPOMEXY TOUYHEIE InmokasaTesm, KOTOPEIE IOJDKHEL OBITH JOCTUT'HYTELI B
KPpaTKOCPOUHOM IIJIaHe, OIIpenesiIdinTCAa CPOKUM MX KOHTPOJIA.

* OnpenesignTCsa TOYKM MOHUTOPMHIT'A PHHKA .
®aKTOPH BHemHelM cpens, Haubojiee CyYUEeCTBEHHEE 1Jid CTpaTerul, OoIJexaT
IepMOIMUYECKOMY KOHTPOJIO. Ha HOaHHOM 3Tare NpenlpusaTHUeM onpenesiseTcs CIUCOK

3TUX GaxTopoOB.

YpOBEHb MAPKETMHIOBEIX CTpaTeIMM MBI PAaCCMOTPMM B IJjlaBe "PeBu3ua MapkeTmHTA'.



Kak m uemnmum, cCcTpaTermMueckue YCTAHOBKM He IOOJDKHEL OBHTb KOHQIMKTHBIMM. WX
onpenejieHMe IPOMUIBBOOMTCS Ha OCHOBAHUM [NPEeNBAPUTEJIBHO I[IOJIYUYEeHHBIX IaHHEIX O
IOoTeHUMaJse NpelnpuaTusa, PBHOUYHBEIX BO3MOXHOCTSAX, TEHIOEHLMAX PBHKAa, a TakxXe Ha
OCHOBAHMM OIIHTa PYKOBOIMUTEJIS M KOHCYJIBTaHTa.

[Ipy paszpaboTke CTPpATEeIMM KOHCYJILTAHTOM OKOHYATEJIbHBI BapMaHT CTpaTerun
BCeIza CYyLIECTBYET B INMCBMEHHOM BuIe. IIpM CaMOCTOATEJIbHOM pas3paboTke
IpennpusaTueM TaKxe xeJjlaTeJIbHO IponucaHue cTpaTerun onsa  obJjierdyeHUus
OajibHEeNIEN UX NpopaboTKM.

Buenpenue.

Crpatrerusa npennpusaTtusa, CcOOpMyIMPOBAHHAA M LOOBEIOEHHAd IO KaXIOoro pabOoTHMUKAE,
crnocofbHa CKOHLEHTPMPOBAaTh BCEe YyCUIMSA B HYXHOM pycje. B To Xxe BpeMa ueTkasd,
JACHass M IOHATHAas IJisg [IepcoHajla cTpaTerus, CKopee Bcero, OyIeT BCKOpe sSCHa U
IIOHATHa KOHKYPEHTY, KOTOPEM paspaboraer 5QPeKTMBHEE MEpH NPOTUBOIEMCTBUA
(mo xpaliHel Mepe, TakK dYacTo I[POMCXOOMUT Ha POCCUMCKOM PHHKe) . CTpaTermus
3axBaTa OOJM pPhBIHKA 3a CYeT ONPEeIeJIEHHOTO KOHKYPeHTa BBHYIOUT KOHKYPEHTa
OTpearmpoBaTh, KakK TOJIBKO OH pasbeperca B cuTyauum. CrpaTrermusa pocTa
NpennpuAaATUsa 3a CUeT [NOKYINKM HEeCKOJIBKMX NPOM3BONCTB, OyOydM OOHAPOIOBAHHOM,
MOXeT IIOOHATH LeHbl Ha DSTM M[NPOM3BOICTBA. B TO Xe BpeMsa CcTpaTeruyu,
cbopMyIMpPOBaHHBIE pyKOBOOMTEJIeM '"IOJga JIMUHOT'O INOJIb30BaHMA", ©0e3 moBemeHMs OO
nepcoHana - "Bewb B cebe", HecnocoOHas BEHIIOJHUTE IIOJI€3HEE QYyHKIMM.

[IprHATHME JIOOOM CcTpaTeruu TpebyeT ee HEIPEeMeHHOI'O BHEIPEeHMs Ha BCe YPOBHU
Mepapxmm C COOTBETCTBYKUEN KOPPEKTUPOBKOM GOPMYyJIMPOBOK I KOHKpEeTM3alLueln
uesen.

Hanpumep, 1nJsa BHCIIETO PYyKOBOANCTBAa LeJlb MOXeT OQOpPMyIMPOBATLCS CJleOyOUMM
obpasom: "IocTtuxeHme 20% JOJM PBHHKA 3a CUET BHTECHEHUS ONPEenesIeHHOTO
KOHKYPEHTa M3 IaHHOTO perMoHa IyTeM [pPeloCTaBJIeHMsa [NOKylaTesaM JiydlleIro
cepBMCa M JBbTOTHBX l€H; YyBeJIMUYEHMUE MNPOM3BOICTBA 3a CUeT IMOKYIKM KOHKPETHOTO
IPOM3BOLNCTBEHHOTO KOMIIJIEKCA M HOBOIT'O TEXHOJIOTMYECKOTO ofopynoBaHus. Cpox
BBIIIOJIHEHMSA NporpaMMmel — 5 JjetT".

Ha ©oJjlee HMBKOM CTYIEeHM HKepapxum LeJib TpaHchopMupyeTcsa B TakoM BUI:
"ODocTwxeHre 12% nojam peHHKa B Omwxanmmy ron. IlpueiiedueHMe 3a 3TO BpeMma 30-Tu
HOBEIX KJIMEHTOB 3a CUeT YyBeJMUYEeHMA KOJIMYeCTBa TOPI'OBEX aTeHTOB B 2 pasa,
OONOJIHMTEJIBHOTO MX OO0ydeHMs, COKpalleHMs CPOKOB NOCTaBKM HNPOOYyKLUM OO 1-1
HeneJu, BHEeIOPEHUA HaAKOIMTEJLHOM CHCTEMEL CKIMIOK. VI3BEICKaHUE BOBMOXHOCTEN
yBeJMdYeHsa oOBeMOB INpous3sornctTaa'.

Ha o2rTane BHeIpeHMUS KOHCYJIbTAHT paszpabaTeBaeT BapMaHTH OGOPMYyJIMPOBOK LeJiey U
cTpaTeruy Ijs CpemOHero PYKOBONAWEI'O 3BEHA NPEeINnpUaTHS.

Bropon OCHOBHOM BONPOC BHEIPEHMA - BOBJIEUEHME I[epCoHajla. BeposaATHOCTHb
OOCTMXEHUS uesen IpennpuaTmueM TeM BHIle, uYeM 0oJiee KaxIel pabOoTHUK
BOCIPMHMMAET €TI0 LejdM KaK CBOM. OTO IIPOMCXOIMUT IIPpM ydacTuUM [IepcoHajla B
bopMyIMPOBaHUN LueJsen, OTEICKAHUM BO3MOXHOCTEN, npopaborke ummer. TaxkuMm
obpazomM, Heobxomumas YacCThb pal3paboTKM CcTpaTeruy - BHeIPEeHue - IOOJDKHA

HAuUMHATLCSA C HadvajioM paspaboTKu.

CTpaTePMM — IDaJIEKO He BcCceIl'la KOJIJIEK TUBHBIN IIPOOYKT. PeanvrHO OHM onpenejyidnTcHd
BHICIIMM PYKOBOICTBOM, MHOT'Ia C ydeToM npenjioxeHuy "cHuzy", mHOTZma 06e3 HeTro.
Clie) BEI3BAHO OO BEKTUBHEIM COCTOSHMEM pOCCUMCKOTO OusHeca, OTCYTCTBUEM
Tpanuuui IeJIOBOTO ofueHuns, MEHTaJIMTeTOM. BO MHOTMX CJydasxX 3ajauen

KOHCYJIbTMPOBAHMSA SABJISETCS CO3IaHMe YyBCTBa COIPUYACTHOCTM Yy II€pcoHajya K
bopMMpoBaHMIO CTpaTeImii, pPeajIbHO YyXe OIpeleJIEeHHBIX .

dopMUpPOBaHME UYWYBCTBa CONPMYACTHOCTM HauMHAETCs C IOMAJIOT KOHCYJIbTaHTa C
IIepCOoOHAaJIOM Ha DSTallaX OLEeHKM I[IOTeHlMaljla NPenlpuUsaTrs M [IOMCKa PBHOYHHX
BO3MOXHOCTEM (IOJI TOTOBHIX CTpaTeIMy — NPOBEPKM PEHOYHEX BO3MOXHOCTEelN) . Voem
IepcoHajla, Jexalle B PycJie NPMHMMAaEMBIX CTpaTeIMi, PeKJIaMMPYITCs C yKasaHMeM
aBTOPCTEBA. OTnesibHEIE DpPeEHEeHUs IepelalnTcsa OJjsd IpopaboTKM [NoIpa3nelieHUsIM



NpennpmuaTmusa (MHOT DA - C HapaJuUlesIbHOM NpOopabOoTKOM KOHCYJIBTAHTOM  IOJid

[TOBLHIIEHMA HaIOeXHOCTH) . C KJIOUEBEIM II€PCOHAJIOM PYyKOBOIOUTEJIEM [IPOBOOATCSH
cobecenoBaHudg. KoHQmMKTHEIE oJis cTpaTeruM MHEeHUS KJIOUeBOI'O IIepcoHala
KOPPEKTUPYITCH npenocTaBJIeHMEM OOIOJIHMTEJIBHO MHOoOpMaUMM O pes3yabTaTax
MCCJIenOBaAHUM .

g KadyeCTBEHHO IIPOBENEHHOT'O BHepPEeHMA o@Mumaanoe OoOBAaBJIEHUE CTpaTePMﬁ
JIMiIb IIoOTBEepXIaeT OXMIOaHMA IepCoHarsla.

OBz30p NpoeKTa IMATHOCTMKM CUTyaluMy M IIOMCKa PBHHOYHEIX BOSMOXHOCTEN IIJIig
HeOOJIBIOTO TYyPMCTMUECKOI'O aleHTCTBAa C YMUCJIEHHOCTBI IIepcoHalla 5 dJeJIoBeK.

Heob6xonmmMmocThb B repeonpeneyeHnun crpaTermumn BOBHMKIIA y PYKOBOICTBAa
NpennpusaTus ocjie TOIMYHOM paboTeH Ha pPBIHKE BHE3OHOTO TypHUs3Ma, KoTrza
COOCTBEHHHY KalUTajl NPenlIpUATUsa yMEHBUMIICSA Ha TPeTh.

Bamada, MNOCTaBJIeHHAas KOHCYJbTAHTY, 3akjodajlack B IMATHOCTMKE CylleCTByolen
CUTyaluuM U BHIAYe pPeKOMeHIalul PYyKOBOICTBY I10 KOPPEKLUMM NPUHATHX CTpaTerui,
a TakXe B I[IOMCKE PHHOYHBIX BO3MOXHOCTEM IJIS HAHHOT'O aT'€HTCTBAa B CBSABAHHEIX C
TypuU3MOM OOJIaCcTaX.

VI3 MHTEPBLI C PYKOBOIOUTEJIEM KOHCYJIBTAHTOM OBUIM BEIICHEHH CJIENYOUME IaHHEBE :

- AreHTCTBO paboTaeT Ha PHHKE B KadyeCTBE TypaTreHTa, T.e. pealu3dyeT KOHEUHEIM
noTpedbuTresiaM [IYyTeBKM OPYTMX AaT'eHTCTB, IOoJjiydas KOMMCCUMIO B IHOpezejsax 10%
CTOMMOCTM INYyTEBKM; M B KAaueCTBe OllepaTopa, peajus3ys IOYyTEeBKM Ha MaplpyTH
coOCTBeHHOM pas3paboTKy IOPpyI'MM aT'eHTCTBaM, yCTaHaBJMBAasg [IPM BSTOM HalleHKY B
npenesax 10%. TIlpu peanMszauuMM [IYTEBOK Ha MapUpPyTH COOCTBEHHOM paspaboTku
HEINOCPENCTBEHHO KOHEUHHM I[OTpeOuTesigaM BeJMuMHa HalleHKM cocTaBiser 20%.

- IlocTogHHEHE 3aTpaTH Ha comepxaHue odmca, 3BapaboTHYH0 IJaTy [NepcoHala,
TesleboHHYH CBA3b cocTaBaanu  3.5008 B Mecdl; I[OCTOSHHBEI OOBEM peKJIaMbl
TpeboBas BJOxeHmr 2.500$ B Mecslr.

- KommuecTBO COOCTBEHHBIX TYPMUCTOB, BHE3XaOIMX B Type, He npesBsmao 40
yeJIOBEK B MecHdl, M3 KOTOopeX 20 npuBJeKanuch pekjiamoyr, u 20 ObUIM IOCTOSHHBEIMU
KJIMEHTaMM, [PUBJIEUEHHHMM 10 CBA3IM.

- TypuCTHUYeCKMM al'eHTCTBaM I[IponaBajJioCck OKoJIO 20 myTeBOK B MeCHdl.

- ExeMecquHHM OajlaHC NPennpusaTus COCTaBJISI:

BarpaTer - 6.000$

Hocrynyenus - 3.000$

B JIeTHUN Ce30H NPOTHO3MPOBAJIOCH yBeJmueHue ormauu no 6.000 - 7.000$ B mMecsi.

- BoOBMOXHOCTHM yHOpaBJIeHMSa ObBUIM OI'PAaHMUEHH CJIabo¥ OOOCHOBAHHOCTBLI IIPUHATUSA
BAXHBIX PEULEeHUNM M [IOUTHM IIOJIHEIM OTCYTCTBMEM KOHTPOJIS Hall MX MCIIOJIHEHMEM.

- Bo3MOXHOCTM IOIMOJIHUTEJIbLHOT'O brHaHCHUPOBaAHUL OTPaHUUMBAJIMCE  BBICOKOM
cromMoCcTri0 ¢mHaHcoB (50% mpubBIIM OT MHBECTULIMIN) .

KouncyneTaHTOM OBLIU C@OpMyHMpOBaHH HECKOJIbKO TI'MIIOTe3 00 OTIEeJIbHBEIX acleKTax
pHHOqHOﬁ CuTyaumum M TIEPEelIpOBEPEHEl Uepe3 MHTEPBLI C PYKOBOILCTBOM 2-x OpyImx

TYPUCTUUECKMX AaTeHTCTB. Pe3yJbTaToM MNIPOBEPKM SABUIIOCH QOPMysIMpOBaHME HOBOMU
TUIIOTE3H - o IIOKYIIaTeJIb CKUX IPEnIoOUTEHUAX TYPUCTUUECKMX ATeHTCTB.
HanmbHelmell OPOBEPKOM uUepes MHTEePBhD C PYKOBOOUTEJISMU HECKOJIBKUX MEJIKUX
aTeHTCTB TUIoTesa IOOTBEPOUIIACK : TYPUCTHUUECKYE AaTeHTCTBa IpM BHOOpE
omnepaTopa, UYbM TYpH OHM OyOyT HNPOINaBaThb, PYKOBOICTBYITCS, B IEepPBYID ouepelnb,
IPenCTaBJIEHUAMM O TAaPaHTUAX BHIIOJIHEHUS IOTOBOPOB, a yXe& BO BTOPYW — LEHOM U
KauecTBOM Typa. IlpencTaBJjieHMsS O TapaHTUSIX QOPMUMPYIOTCS, B OCHOBHOM, uepes

JIMYHEIM KOHTAaKT IIOKylaTeJsid C IIPOLaBLIOM.



[Io cyuwecTByoUWEN CUTyaUUM KOHCYJIbBTAHTOM OBLIM IaHHE CJenOyllye PpeKOMeHIalumuu
PYKOBOOUTEJIO NPEANPUATHA:

- YumuTHBAaS npubIxeHrE JIETHET'O Ce30Ha, OCTAaBUTL OOBEM pPEeKJiaMbl OJIs
IpMBJIEYEHMS TYyPMUCTOB Ha IPEeXHEM YyPOBHE IO KOHLa Mg, [I0CJe Yero pekJaMmy
IPEKPaTUTh .

- [Jsa [OpOIBMXEHMS MAPUWPYyTOB COOCTBEHHOM pPaspaboTKM MNPOBECTM MaCCHPOBAHHYO
PEeKJIaMHYI0 KaMIaHU IO [NPUBJIEUEHMIO TYyPATe€HTCTB C IIOMOIBID GakKCOBOM PACCHUIKU U
yepes CIeMaNIM3UPOBAHHEYID TYyPUCTUUECKYK TIas3eTy nJjsa npodeccruoHasyioB (4To
norpedyeT IOMNOJIHUTEJILHEX BJIOXeHMIM B npeneynax 1.500$ 3a ceso0H) .

- Ilocne otrnpaBky GakCcoB ¥ BEXOZA PeKJIAMbH JIMUHO PYKOBOIMTEJIO IIOCETUTH
BOBMOXHO OoJibllee KOJIMUECTBO AaI'€HTCTB, [POSBMBIIMX MHTEPEC K [IPENJIOXEHHEM
MapupyTaM.

- CokxpatuThb 1 emmHMIy [DepcoHajya C Haubojiee BHCOKOM OIJIATOM M3—-3a OTCYTCTBUSA
IOOCTAaTOUHOM 3aTrPy3KM U IIEPCIEeKTUB IPpUMeHeHUS pabOoTHMKA INaHHOM KBaIMOMKALMM .

- Ilo pes3yiabTaTaM SKCIIEPUMMEHTAa IO OKOHYAHMM JIETHEI'O Ce30Ha IPUHATH
CTpaTerun, OPMEHTMPOBAHHYK Ha [IpOoLaxy MapuLpyTOB COOCTBEHHOM paspaboTku
TYPUCTUYECKUM areHTCTBaM, a TakXxe OOCJIYyXMBaHMS IOCTOSHHBIX KJIMEHTOB,

Hapa®OTaHHEIX K TOMY MOMEHTY .

PexomMeHImaumm OBl IIPMHATE PYKOBOOMUTEJIEM WM BEHEIIOJIHEHBEI B YAaCTUMYHOM obbeme (3a

VICKJIIOUEHUEM VMHTEHCUBHOMU baxcoBou pexJyiaMbl M MaKCUMAaJIbLHOTO BOBJIEUEHUS
pykoBomuTeng) . CuTyaums M3MEeHUJIACh CJleOyllyM o0pasoM:

- IlocTosgHHHE 3aTpaTH Ha comepxaHue oduca, BapaboOTHHE I[JIATH [epcoHAaJa,
TesedOHHYIO CBA3b COCTAaBJIAOT 2.5008 B MecHdl, OIljJlauMBaeMas pekJjiama
OTCYTCTBYET.

- KonmuecTBO COOCTBEHHHBX TYPMUCTOB, BEE3XAWIMX B TypH, cocrabigeT 20 yejioBEK
B MeCsll; B OCHOBHOM, B3TO IOCTOSHHBE KJIMEHTEH, [IPUBJIEUEHHHE 1O CBA3AM.

- YBeJNMuUeHMre KOJIMUeCTBa COOCTBEHHEIX MAapLPYyTOB IO3BOJIMIIO IOBHCUTL HPUOBIL C
IIOCTOSHHBIX KJIMEHTOB, B CpelHeM, Ha 15%.

- TypucTHUYeCKMM aTl'eHTCTBaM npomaeTcs okojo 20 nyTeBOk B MeCHdl, C BaJIOBOM
HaleHKoM okojyio 10%.

- BajlaHC MO »TO¥ YACTMU HOesATeJIbHOCTM aTl'€HTCTBa COCTAaBJIAET:

ExxeMecsuHele 3aTpaTe - 2.500$
Bo3BpaTHOCTL cpencTe - 2.500$
B JIeTHUIM Ce30H INPOTHO3MPYeTCs yBejudeHue ormaum mo 5.000 - 6.000$5 B mecsqarn.

I[Io BTOpPOM UYaCTM 3alaHMSa OCHOBHEE HAllPaBJIEHMS IIOMCKA PBIHOUHEIX BOBMOXHOCTEM
OBUIM  OIpeneJieHbl M3 MHTEPBLBID C PYKOBOIUTEJAMM 3-X TYPUCTHMUECKMUX AT'€HTCTB.
[IpopabaTeBAIUCE BapMAaHTHL: apeHOs TYPUCTUUECKUX aBTOOYCOB ] LeJIBIo
NPenoCTaBJIEeHUSS UX TYPUCTUUECKVM OMpMaM M OpTaHM3alNVM COBMECTHHX BDKCKYPCUN;
IIOBHIIEHMS CepBMCa IJigd TYyPUCTOB C IIOMOWBI HOCTABKM NYyTEBOK Ha IOOM; IIpPOoIaxu
aBnabuUJIETOR.

B pesysnpTaTe MUCCIEOOBaHMM OBJIO ONPEeHeJIeHO, 4YTO B OOHOM M3 PaMoHOB MOCKBEH,
yOajleHHOM OT LIeHTpa, IJOCTAaTOYHO YCIelHO MIEeT TOPIOBJsA aBuadbuileTamMu C
OPOHMPOBAHMEM UX O TejlepOoHY — T.e. He Tpebyplas OOPOTOCTOAllEeM yCTaHOBKU
cucteMu "T'abpmsnbp". Beuio 0OCIIeOOBAHO elle HEeCKOJIBKO paMoHOB Ha Hepubepun, B
pes3yJsibTaTe dYero omnpelesmilach NepCHeKTMBa TOPTOBJM abBuadbuieTaMM B INOMENEHMAX
"TpancareHTcTBa". Cnocob pekJjaMel - kabeJbHOe TeJIeBMIEHME UM packJjeMka
OOBSABJIEHMI B NpWUJIeTanlMX MMKpPOPpaMoHax; IpennojaraemMas ormada — nmo 1.000$



BAJIOBOM HNpuOBIM B MecsAal. Kak oOCHOBHEE (GaKTOPH, BAMAKLME Ha pes3yJjbTar,
onpeneJieHE HaJinuue TpebyeMblx aBuabujIeTOB UM KadeCTBO OOCIYyXMBAHMA.

PesynbTaThH MCCJEeOOBaHMA OBJIM NPEeNOoCTaBJIEHH 3akKasuMKy B BMIE OTUeTa.

PeasibHO y aTeHTCTBa XBaTUJIO BO3MOXHOCTEM OPIaHM30BaThb IIYHKT MNIPOIaXM
aBrabuIIeTOB TOJIBKO B omHOM palioHe. Takxe BO3HMKaJIM [POOJIEMBl MU3-3a
nedmMuUMTHEIX aBuabuJIeTOB M YyPOBHS OOCJHyXMBaHMSA, WM3—3a IIOBHIUEHHOM 3aTrpy3KM
apTHepa, MNpPenoCTaBgBIIEero OpoHMpOBaHMe 1o TejedoHy. TeM He MeHee, UYEeTHpE
Mecsdua c Masdg IO aBI'YyCT (paCuyeTHEM [Iepuon) MNYHKT OpOoHdaxXu MIPMHOCUII

NPEennpUATHI YMCTOM npmubemin oxojio 5005 B mecsr.

Ofumee omjlauuBaeMoe BpeMsa KOHCYJIbTaHTa I[I0 BHpPabOTKe peKOMeHIalu¥ U IIOUCKY
PBIHOUHBEIX BO3MOXHOCTEM COCTAaBMUJIO 2 HeIesu.

0630p npoexTa npenBapuTesIbHOM pazpaboTkmn cTpaTermun oJisg KPYIIHOT'O
IPOM3BOICTBEHHOTO NPennpmusaTus, COeuranu3upyolerocsa Ha BHIyCke TpyO, C
UYMCJIEHHOCTBIO HepcoHajysia okojio 1000 uesyioBex.

[IpennpusTre OBJIO OpPTaHM30BaHO Oojee 30 JjeT Haszsal, akKUMOHMPOBAHO B 1994 rTomy.
[IpennoceyikaMm IJid paspaboTKy CTpaTeTUi [IOCITYXUIIN :

- IlageHMe UYMCTOM HOPMOBNIM 3a HOCJenHue 2 Trozma c 14% mo 45%.

- YxynmeHue 3dbekTMBHOCTM OOOPOTHOTO KaIuTajla 3a Te Xe 2 roma B 2 pasa.

- ToyHas aMopTM3alMsa IPOM3BOINCTBEHHEIX (GOHIOB, MX MOpPAJIbHOE yCTapeBaHUeE.
BamaHmMe Ha KOHCYJbLTMPOBAHME BKJIOUAJIO OUMATHOCTUKY CyMECTBYWOILEN CUTyaLuu,
OLIeHKY BO3MOXHOCTEMN paz3BuUTUS NPpennpusaTus, OpeIBAPUTENIbHYID OIpopadoTKy

MepOHpMHTVHZ 10 ONTVMM3alUVM INPpeOlpnATIA.

Ha OCHOBaHUM VHTEPBBI C INOCTOAHHBEIMM IOKYIIATEJIAMU INPEeOnprAaTrda, TeXHOJIOT'aMM,

CTATUCTUUECKOM MHOOPpMaLMM OTPacCyM, PBHOK HOTpedbuTresey Obl onpenejieH Kak
IOCTATOYHO EeMKUH, C TeHIeHUMEeM M3MeHEeHUS I[IOKYyIIaTeJIbCKMUX [IPenOlNodTeHuM K
IpOooyKLUUM JIydmero KauecTBa, OCHOBHBEIMU baxTopamu, onpenesglolMM  IOJIS
[IOKyIaTeJsd BHOOP [OCTABUMKA, PAaHXMPOBAHHEIMM IO YOBIBAHMIO BeCa: KadeCTBOM
OPpOOyKUMM, HAIEXHOCTBI (PUTMMUUHOCTHIO) [IOCTABOK, IMpPeloCTaBJIEHMEM OTCPOUKU
njaTexa.

Orcrona OBLJI CIeJlaH BEIBOI O LLeJ'IeCOO@paBHOCTM COXpaHeHUA Hpe?KHeIZ Clieumasins3aunmnm
npednpmndaTmna C opmeHTaumeﬁ Ha CHUXEHUE U3IOEPXKEK u TIOBHIIEHME KayecTBa
IIPOOYKUUN .

AHanM3 HOOTeHLMajJla [OpenIpraTUda [NIoKas3aJl 3HAUUTEJIbHOE HEeCOOTBETCTBUE BCeX ero
daKTOPOB TpeOOBAHMAM PBHKA.

Ona obecrneueHus BEIXMBaHMA npennprnAaTmAa 12 ero Inocrsienymmero pasBuTmUA OBl
PEKOMEHIOOBAHEl ClleyKlMe MEPHL:

- TeXHUUECKOe I[IEePeBOOPYXEeHMe NPennpuUsaTud;

- PecTpyKTypu3auusa NOpenlIpusaTusd.

TexHUYeCcKoe II€ePEBOOPYXEHNUE npenjarajoch OCYWEeCTBUTH c IIOMOIBI0
CHeLMaNIM3MPOBAHHOTO KOHCYJIBTAlLMOHHOTO AaT'eHTCTBa. Hapab®oTKM O NPUBJIEUYESHMIO
MHBECTOPOB MMEJIMCH Yy CaMOI'0O NPenlIpuaTUS.

OCHOBHEIE HalnpaBJIEHUS PEeCTPYKTYPHU3aALIUN OBLIIN onpemneJsieHEl KOHCYJIbTAaHTOM
OaJlbHEMIYM MCCJIeOOBaHMEM BHEWHUX M BHYTPEHHUX B3aUMONEMCTBUN NPEnIPpUSTUS.

TaxuMm HallpaBJIEHUAMM ABUIIVICE @

- IlepecTpo¥ka CTapo¥ CUCTEMH yIpaBJIeHUs [PennpusaTueM. llepepacrnpenejeHue



MH@OpMaHMOHHHX IIOTOKOB C HEeCKOJIBbKMX BEICHIIMX pyKOBOﬂMTeHeﬁ Ha pyKOBOﬂMTeHeﬁ

nompasnesieHur. BrpaboTka KpUTEpMEB OLeHkM paboThe HodpaslesiIeHMM Ha OCHOBE
IIPUHOCUMOT'O VMU 3KOHOMUUECKOT'O sbdexTa. IenerupoeaHue IIOJIHOMOYUIM .
[lepepacnpenesieHre OTBETCTBEHHOCTHU 3a TaKTUUEeCKMEe pelleHMsS Ha YpPOBEHb
nompas3nesyieHul, BHCBOOOXIEHME BPEMEHM PYKOBOICTBA IJIS PEUIeHMS CTpaTeTMdyeCKUX
3amad.

- Cozpmaume ciyx6 OMHAHCOBOTO I[IJIAHMPOBAHMS ¥ OMHAHCOBOT'O KOHTPOJS Ha
NpennpmusTyu, [IOCTAHOBKA PHHOUHOTO OyxXydera, [O3BOJSOILEIO KOHTPOJIMPOBATH
brHAHCOBO-3KOHOMMUECKYID CUTYALMIO B PEXMME PeajlbHOT'O BPEMEHM.

- CosznaHue oTmejyla MapkeTMHI'a, pa3paboTka MapKeTMHI'OBEIX CTpaTeruM [0
pacrnpenejyieHU0 ToBapa M CTUMYJIMPOBAHMIO €TI0 INPOIBMXEHMUS, MCCIJIeNOBAHUIO PHHKA U
KOHTPOJIO aOeKBATHOCTM NPENNpUATUS PBIHOUYHEIM TPeOOBaHMAM.

- IlepeopueHTanma cOeiTra Cc pPadoTH TOJIBKO C I[OCPeIHMKAaMM Ha OpopadoTKy
opTaHM3aLUMN coBCTBEHHHX CKJIAaZIOB B permoHax OCHOBHHX IOTpefuTesen.

YBeJMYeHMe OOJM IPOoNax 3a IOEeHbIM IO CPaBHEHMO C HoJiell OapTepHEIX Oolepalmi.

- OpPaHMBauMH YInpaBJIEHUA TOBAPHBEIMUA 3arnacamm Ha OCHOBE IIJIaHa "M IIPOI'HO3a
cbrrTa, MapKEeTMHI'OBEIX CTpaTePMﬁ.

- CozzmaHue aBTOMAaTU3UPOBAHHOM MHOOPMaALIMOHHOM CUCTEMH, 3aKpenusaoumen
MHOQOPMaUMOHHEIE ITOTOKM M HOBBIE TEXHOJIOTMM B XECTKYID CXEeMy.

- Paspaborka HOBOM KaIpOBOM IOJIMTUKM, [I03BOJIAIEN IPUBJIEKATH
KBaNIMOUUMPOBaHHBE KaIpbl, OPUEHTUPOBAHHHE Ha PHHOYHBIM CTUIIL PabOTH.

OKOHOMMUECKUM 5SQPekT OT NpoBelNeHMS MNPelJIOKEHHBIX MEePONPUATUN OLleHMBAJICA Kak

OTpMHaTeHbHHﬁ B KPaTKOCPOUYHOM TIJIaHe (BHAUMTEJIbHEE 3aTpaTel Ha TeXHUYECKOoe
IIepeBOOpyXeHME, 3aTpaTE Ha peCprKTprBauM@), n [TOJIOXMU T €JIb HEIN - B
JOJITOCPOYHOM (cooTBeTCcTBUE IIpoOoyKUIMUM 3arnpocam PBEIHKa, 3SKOHOMMYHOCTDB HOBOU

CTPYKTYPH, OINEPAaTMBHOCTL pPearMpoBaHMsa Ha M3MEHEHMEe PHHOYHOM CUTyaluu) .
OnJjlauMBaeMOe BpeMs KOHCYJIbTaHTa Ha BHIIOJIHEHME 3aIaHus COCTAaBUIIO 2 HeIeJu.
PexoMeHIaUMKY OBUIM IPMHSATH PYKOBOINCTBOM MNPEINPUATHUS B NIPEIOJIOKEHHOM BUIE.

O630p TIHpoeKkTa [IPOBEPKM PBEHOUHEIX BO3MOXHOCTENM, CaMOCTOSATEJIbHO HaMIOEHHHEX
NpennpuaTreM OJjd LeJell OuBepcudmrKaumm.

PrIHOUHa s BO3MOXHOCTE, He CBA3aHHaAa C npenmnymeﬁ OeATeJIbHOCTRI IIpenlrnpmudaTimnA,
ycMarTpmBajiacb IIOCJIEOHVM B Crieumnajim3sMpOBaHHOM KagpoBOM non@ope HJIA

TYPUCTUUECKUX aT'€HTCTB MOCKBH. JVICXOIOHEIE NPEIIIOJIOXEeHMI OBLIM  CJIE OYOMVMI ¢

- TprCTquCKMM aTeHTCTBaM HeODXOOUM :

-  KBaIMOMUMPOBAHHBIY I[I€PCOHAJ (CO BHAUMTEJIbHBIM OIBITOM pPaboTH B TypuU3Me,
3HAHMEM S3BIKOB), B OCHOBHOM, B JIETHMUM CE30H;
- [IepcoHajyl CO CcheuuajbHEM oOpasoBaHueM (cucrtemMa "Tabpuoiab", ¥ T.Oo. OJ4g

OPOHUPOBaHMUSA aBUAOUIIETOB) ;
- IepCcoHaJl - CTapuMe TIPyHdHd, CONPOBOXIAKIME TYyPUCTOB;
- IepCOHAaJl Ha BPEeMeHHYKn paboTy B pasrap Ce30Ha.

- TypucTMYeCKMe aIl'eHTCTBa I'OTOBH OIJlauMBaTh NOAOOP KaIPOB IO CJIOXMUBIIENCH
PEIHOUHOM leHe B 1 okJjlan anijMKaHTa.

- EMKOCTB pHHKAa - I[IPMMEPHO I[OJIOBMHA OT 3apeIlMCTPMPOBaHHEIX B MOCKBE areHTCTB
- 1200 npemnpuaTHit.

BamaHue Ha KOHCYJIBTUPOBAHME npegycMaTpmBajio IIPOBEPKY IaHHOM BO3MOXHOCTU



cusjlaMy MNPennpuATHsa C oflleld KOOPAMHALMEN KOHCYJIbTAaHTa (peXuM CONPOBOXIEHMUHT) .

g IIPOBEPKMN IaHHOM BOBMOXHOCTU KOHCYJIBTAHTOM OBLIIO CIIJIaHVMPOBAHO 9 VMHTEPBBIO

C TNOTEeHUMAJIbHBMM I[OKyINaTeJsAMM — DPYKOBOIUTEJAMM TYPUCTUUECKMX AaTeHTCTB.
AreHTCTBa OBUIM CEIMEHTUPOBAHEI Ha KPYyINHHE, CpeIHre U Mejikue. [lepBeEEe TpuU
MHTEPBBIO — IO OOHOMY B KaxXIOM CeTMeHTe - ObBUIM HPOBENEHE KOHCYJIETaHTOM
COBMECTHO C PYyKOBOOMTEJIEM Npennpusarus. Cilenywomye 6 - IO 2 Ha CEeIMEHT - OBUJIU
NIPOBEIEHH CaMOCTOATEJIbHO PYKOBOIOUTEJIEM. VIHTepBbIO I103BOJIUIIU crmeJyaTb

CIenyye BBIBOIL :
- MeJsikye areHTCTBa He OyIOyT OIJlauMBaTh NONOOP IepcoHasa.

- CpenuumMm " KPYIIHEIM ATEeHTCTBAM He HyXeH I[IepCOoHajyl CO CIeluXaJlbHEM
oBpasoBaHyeM (IDpakTukyeTcs oOydeHMe CYymeCTBYWOIEeTO), He HYXHH CcTapume TPy,
HE HYXEeH CEeS3O0HHHIM NepCcoHaJ.

- g KpPYNOHBIX ATE€HTCTB HE CYMEeCTBYET CEe30HHOCTM. CpelHMe aTreHTCTBAa CUMTAalnT
Habop HmepcoHajla B pas’rap Ce30Ha Ypes3BHUYAMHEIM OOCTOSTEJIbCTBOM.

- B cCcpenmHMX AareHTCTBaxXx CyWeCTBYEeT MNOTPeOHOCTbL B INepCOoHajle C HeOOJbUUM
ONEITOM pPaboTEl B TypM3Me, I['OTOBOM MIOTM Ha HadaJlbHyH 3apadoTHyn miaty B 2508,
M B Kypbepax c BapaborHo¥ miaTtor 150$, OTBEeTCTBEHHEIX XM OOpPa3OBaHHBIX.

- B KpPYINHHX aT'€HTCTBaxX YyCTAaHOBMUJIACH MNPAaKTHMKA IpreMa Ha paboTy NepPCIeKTUBHEIX
goner 6e3  onelTa paboTEl B TypM3Me C HocJenyiommM obydeHmeM. HauasnbHasa
3apmjiaTa Kypbepa B KPYNHHIX areHTcTBax - 300$, "menHemxepa" - 200$.

- KpynHHEe ¥ CpenOHuMe aTeHTCTBa TOTOBH MNOKYNAThb YCJIyTM IO nombopy KaIpos,
npuyeM YpPOBEHL CIpoca MOOCTATOYHO BHICOK: B IIPOLIECCE MHTEPBLI OLUIM [TOJIYyUeHB
3akKase  Ha nombop 8-Mm  uyesyioBek 0e3 ONBlTa Ha NO3MLUMM Kypbepa M MeHeImxepa B
KPYIHBEE aTeHTCTBA, ¥ 2-X UYeJIOBeK C HeBOJIbIIMM OIEITOM — B CpPeIHMe.

— BHICOKOKBAMUOUUIMPOBAHHEI [E€PCOHAJ areHTCTBa CUMTAnT HEOOXOIMMBEIM IOIOMPATh
caMocToATeNnbHO, Jnmubo "pacture" y cebd.

- TypucTuyeckme aIr'eHTCTBA He TOTOBH I[JIATUTH 3a IOONOOP KaIpOB CJIOXKMBIIYIOCHS B
OPpYyTMX OTpaciax PBHOUHY LIeHYy, a OLEeHMBAKT CTOMMOCTbL Takoy yciuyru B 0.5
okJlama alllJiMKaHTa (3akas3bl ObJIM IIOJIYYeHB Ha BTUX YCJIOBUSIX) .

Ha OCHOBaHUM UHTEPBLD, aHaJM3a pPekJlaMe ¥ CTAaTUCTUUECKOM MHOoOpMauum ObLIa
onpenejieHa €MKOCTb PHIHKA 1o ceTrMeHTaM: KpynHele arenrcrea - 20-30
NpennpusaTui, cpenHUe areHTCTBA - 80-100. Ob6weM exeMeCsadHOTO COHTa
CIIPOTHOBMPOBAaH Ha yposBHe 7.000 - 8.000S.

g OLEHKU BO3SMOXHOCTM n peHTa@eHbHOCTM non@opa KagpoB KOHCYJIbTaHTOM OB

CIJIaHMPOBAH, a NpenIpusaTMeM OCYUEeCTBJIEH ©SKCIEPMMEeHT: IO OIyOJIMKOBaHHEM
OOBABJIEHMAM O IOMCKe pab®oTEl M IO COOCTBEHHBEIM OOBABJICHUAM MNPEelIPpUATUS O
IpUIJIalle HUN nepcoHajysa Owgio oTobpaHo okosio 300 dyenoBex KaHOMIATOB Ha
BakaHcumu. TeynedboHHoe cobecemoBaHue otTcesayno 80% kaHmmmaToB, ocTaBumecs 20%

OBl npurJlalmeHB OJ1Ag JIMUHOT'O MHTEPBEBIO. VI3 HUX ABUIIACH IIPMMEPHO IIOJIOBMHA, U
TOJILKO 3 UeJjioBeKa YIOOBJIETBOPUMIIN @OpMaﬂbHHM Tpe@OBaHMHM 3aKA34YMKOB.

Ha 3TON cTammum DKCIEPUMEHT OBl NpeKpaleH (IpelbaBlIeHMEe allJIMKaHTOB
3akKal3uMKaM yXe He TIpPOM3BOIMJIOCH) . CebecToMMOCTL KaOpoBOTO nondopa Obuia
OlleHeHa pyKoBoIMTeJieM mOpuMmepHO B 80$ Ha anmimMkaHTa (3apaboTHas IjaTa
repcoHa’na, ydJacTeywoumero B nombope M NpendJioXeHuMr) , ele 0e3 IapaHTUM IPpUEMKU
3aKa3uUMKOM; CpelHas peajmM3alumMoHHas LeHa - 120$. Takum obpas3oM, OpY OPOTHO3Ee

cbeira B 7.500$ B Mecsu BajioBas NpubHIJIL HOOJIKHA ObJIAa cocTaBuThb 2.500$, uTo He
YCTpamBajyo MIPelnpusTre.

OKOHOMMUUECKUM sbdexT npoexTa BHIPABUIICA B SKOHOMUM CpeIncTs Ha
LMpoKOMacuTabHoOe pasBuTHe OeATeJIbHOCTH, OCHOBAHHOM Ha HEeBEPHEIX
NPennoJIOKEHMAX .



OmnylaumpaeMoe BpeMs KOHCYJIbTaHTa COCTaBMUIIO 5 IHeNM.

OnTuMmMsaluMsa OPTaHM3ALUMOHHOM CTPYKTYPH NPEenIpusaTUs .
[logxon K ONTUMM3ALUN.

OnTMMM3auMio OPTAHMBALUMOHHOM CTPYKTYPH Mbl OyIeM PacCMAaTPMBATL KakK IIPUBEINEHUE
CTPYKTYPH NpennpmusaTus, ero B3auMOIEVIC TBUM c PBIHKOM Y BHYTPEHHUX
B3aMMOIENCTBUN B COCTOSHUE, criocoBCTBylIEee MakKCUMaJIbHO 5bdexTUBHOMY
OOCTWXEHMIO LIeJIel NPEennNpUsaTrsS B PaMKax IPUHSTHX CTpaTeIui.

PemeHnue 06 onTuMMBaLUN.

B ofmeM ciydyae HeOOXOIMMOCTB B CTPYKTYPHEIX M3MEHEHMAX Ha NIpenupuiarmun
BOBHMKAET IIPU CYHLECTBEHHEX M3MEHEHMAIX PBIHOUHOM CUTyaluM, IepeolpelefieHUMn
uejie U KOPPEeKTUPOBKe CTpaTerul OpellpusaTus, IPpU IOOCTWXEHUM NpellpUusaTUeM
onpeneJieHHEX 3TarnoB Pas3BUTHUA, KOoT'Za CylleCcTByomas CTPYKTypa CIepXuBaeT
OaJibHEVIIMY POCT.

Ha n1npakTuke OOJIBLIMHCTBO CTPYKTYP NPEONPUMATMM He OITMMAJIbHEL: MHCTPyMeHTapui
oBbpaboTKM pHHKa OeleH, BHYTPEHHME B3aMMOIEMCTBMUSA NPOTUMBOPEUMBE, YyIpaBJIeHUE
HesbbexkTBHO. Takoe IMOJIOXeHMe Bemer o00bacHIeTca OOBeKTUBHEM OTCYTCTBUEM
IOOCTAaTOUHOT'O YHIPaBJIEHUECKOT'O OIBTa Y PYKOBOOUTEJIEM, 3BHAHUM O NPaAKTUUECKON
20bekTUBHOCTU METOIOOB B3aMMOIOENCTBUS ¢} PBEIHKOM, OBICTPEIM ~ M3MEHEeHMEM
SKOHOMUUECKOM CcuTyauumu. HeonTumaslbHas CTPyKTypa UYacToO CIOCOOHa IPUMHOCUTH
npubelJib M obecneumMBaTh BEKMBaHME MNPednIpuaTHsa, I[IO3TOMYy M COXPaHSAeTCHd B
HEeM3MEHHOM BUIEe OO HACTYIJIEHMS Kpu3uca.

B pOCCMﬁCKMX YCIIOBUAX pemeHme 06 OIITVMM3al OpPaHMBaHMOHHOﬁ CTPYKTYPEL
npennprnAaTmnAa qacTo IIPMHVIMAKTCA PYKOBOIOCTBOM Ha @OHe yrpoxamwumeIr'co HapaCTaHuA
HpO@HeM; ONTVMMM3alura TPV STOM pacCMaTpMBAeTCHd KaK IaHaled, OT Hee XIOyT 4Yyla.

PeaslbHO ONTMMMBAlLMA KOPPEKTUPYET MeTOIH 00paboTkM phIHKA IpennpuaTMeM (JImdo
BHeOgp4aeT HOBHe), ycTpaHdaeT IIPOTUMBOPEUMA 128 ﬂy@HMpOBaHMe BO BHYTPEHHUX
B3aMMOIENCTBUAX, CHyMaeT npoBJeMsl, BOBHMKIIME n3-3a HECOBEpPIIeHCTBA
CTPYKTYPH. IIpo6OJjieMBl, BO3HUKIIME M3—-33a HECOBEPIEHCTBA yNpaBJIeHMSa, NOOOAITCH
PEelleHM0 dYepes ONTMMM3AaLUMI OPTCTPYKTYPEL POBHO B TOM Mepe, B KakoM HOOOAeTCH
KOppeKumun yIpaBJIeHMKE . [IpobJyeMsl, OOy CJIOBJIEHHEIE KOHQIMKTHOCTHIO nesen
NPpennpusaTUs CTPYKTYPHOM ONTMMM3allMell He pelalTCs.

SbdbexT oOT oONnTMMMBALUMM OPTAHMBALMOHHONM CTPYKTYPH NPEINPUATHSI, B BaBUCUMOCTU
OT CUTyaluuy, MOXeT OBITb, HAIPUMEpP, CJIEIYOINM :

* CokxpalleHVe HENPOM3BOAMTEJILHEIX PACXOIOB M IPeCcedueHMe BOPOBCTBAa Ha
NpennpusaTun .

* [leperpynnmMpoBKa IepcoHajna, u30abjieHMe OT OajuactTa.

* YayduieHue MEeTOIOB B3aMMOIEMCTBMS CO CTaPHMM KJIMEHTaMy, NpeKpalleHue ux
IOTEPL .

* [loBplueHre 20beKTUMBHOCTM PaOOTH C HOBEIMM KJIMEHTaAMM, POCT BAJIOBHIX
IOCTYIIJIEHUM .

* BrICBOOOXIEHME PYKOBOINCTBa OT PYTMHH IJIS PEUNeHMS MMEHHO CTpaTeIrmndeCKUX
3amad.

* BoJjiee sddexTMBHOE paclHpelesyieHMe KaluTajla, yCKOopeHMe obopaduBaeMOCTHU
CpencTsB.

3HaQMTeHbHyD II0JIB3Y IIPMHOCUT IMarHoCTHMKa, npeguecTBynlad onrTrmMmMmsanuunm,
BHIABJIAKOIAA HeﬁCTBMTeHbHHe HpO@HeMH npednpmndaTinAa.



[Io6bouHEIM 3dPexkTOM OT NPOBEHEHMA ONTUMMM3ALMM OPICTPYKTYPB MOXET CTATh yXOI
JacTM OEeCHOCODOHOTO MNepCOoHajla M3-3a HEeNpuMATMA HOBOM cuTyauumu. (Hanpmumep, Ha
NPennpUsaTUM C XAOTHUHHM OO NPOBENEeHMSa ONTUMMM3aLUUM yNpaBJIeHMEM BHICTpaMBaHUE
VEePpapXnUeCcKoy CTPYKTYPE MOXET ONYyCTUTb HEKOTOPHIX CcTapelurx pab®oTHMKOB Ha

HIVIXHIOK CTYIIEHDb Mepapxmm). OonTuMm3aumsa MOXEeT COINIPOBOXIATBECA M YBEJIMUEHUEM
3aTpaT: rnepepaclripenejieHmnue @yHKuMﬁ, yBeJIMdeHNe HaI'py3KMn IIepcoHaja B
HEKOTOPEIX Cliydyadax I OJIXHEL IIOOKPEIJIATBECA OOIIOJIHMTEJIb HEIM MaTepnraJlbHBIM
CTUMYJIMPOBAHUMEM.

B ofbuwmeMm ciydae ONTUMMM3ALMSa OPIaHM3ALMOHHOM CTPYKTYPHE M3MeHAeT 20OeKTMBHOCTH
NPeOnpuAaATsa CJIeOy LM O0pasoM:
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VneanbHasa 20beKTMBHOCTD HEeIOCTYXMMa HM TIpM Kakux o0OCTOoATeJIbCTBaX;
BHeIpEeHMEe HOBHBIX TEeXHOJIOTMM CHauajla CcHuxaeT 500exTUMBHOCTL, a JMib IOTOM
IOBHIIAET; aTan amanTauum TaKxe XapakTepu3yeTcsa HEeKOTOPEIM CHMWXEHMEM
20bekTMBHOCTHU .
B OTIeJIbHEX Ccrydasax ONTUMMM3alMsa OPICTPYKTYPH MOXET HOCUTb UYaCTUUHBIM
xXapakTep: 3aTparMBalpTCd He BCe B3aMMONEMCTBMSA NPEenOnpMaTMs, a JIMIIb 4YacThb
(0BBIUHO - COHIT WM MapKeTHHT) . Jame M3MEeHEeHMAM IOABEepIramnTcsa BCe
byHKLUMOHAJIbHEIE obJyacTu n CUCTEeMH [IpeInpuiaTusa - Tor'na pedb MOeT O
PECTPYKTYPHU3ALUN.

OonTuMm3aumsa OPICTPYKTYPEL OOBIUHO IIpopoOoIOIMTCA IIpeArnpuarTmeM C IIOMOIBI BHEUHEeI'O
KOHCYJIBTUPOBAHMA . IJid 5TOTO CyWeCcTBYT CJenypliMe OCHOBHBEE IIPMYMHEL

* ;A nNpoBeneHMA ONTUMMM3aUuM HeoOxoIMMa OOBEKTMBHAA OLEHKa CUTyauum CoO
CTOPOHH: COOCTBEHHBIM B3IUIAL NpennpusaTus "NpUBHYUeH" U y30K.

* [pakTuyeckas 20OeKTUMBHOCTL Pas3JIMUHEIX MEeTOHNOB O00OpaboTKM PHHKa, cbopa
nHbopMalmy, yHNpaBJIEHUs HEM3BECTHA NPEeONpPUATMIO, €CJIM DTU METOINBl He
IPUMEHAJINUCE UM paHee. Heobxomumyin MHOOpMaLMIO NPENOCTAaBJIAET NPaKTUKYOIMNI
KOHCYJIBTAHT.

0b6BeM paéoT IO ONTVMM3ALVNM OPI'CTPYKTYPH INPedlpMATMA OWEeHb 3HAUUTEJIEH.
[IOJIHOCTBI CaAMOCTOSATEJIbHOE IIpoBeneHMe OIITUMMM3aluM PYKOBOIMUTEJIEM

npeanprudaTma HEBO3SMOXHO B CXaTikle CPOKM.

HackoJbko CTPYKTYpPa npenrnpmnAaTmAa OoInTrMMaJiIbHa, HYXIaeTCHd JIM OHa B M3MEHEeHUNl,

onpenesuTb OOBYHO JOCTATOYWHO CJIOXHO. PyKOBOIMTENAM MOXHO NOPEKOMEHIOBATH
TPpU foJjiee wmam MeHee 20bexkTMBHEIX criocoba onpemejieHusa lejiecoobpasHOCTHU
ONTUMM3ALUNA :

* Ha OCHOBE OTpAacCJIeBbIX [NOKaszaTeJen:

N KOHKYPEHTOB, MCIIOJIb 3YRIMX AHAJIOT'MIYHBIE crpaTermm, OlpenejyideTcd BeJIMYMHA
3aTparT (uepe3 UMCJIEHHOCTBL I[epcoHajla, cpenHue 3apaboTHBEE IJIaTH, OOBeM
IIPOM3BONCTBA, BeJMUMHY HalleHKM, W T.I.) ¥ BeJMUMHA BAJIOBEIX [IOCTYILJIEHUM
(uepezs ob6weM cOuTa). TaxkmMe JDaHHBIE MOI'YT OBTbH I[IOJIyYeHH IOoOpasl3leljleHueEM
MapKeTHHTa [NPennpuaTus WIM KaIOpoBOM CJjyxbor. IlokasaTesin KOHKYPEHTOB U
NpennpuaTnsa CpPaBHMBATCA. 3HauUMTENbHOE OTCTaBaHUE NpennpuaTnsa B
50QeKTUBHOCTHU HIBJISEeTCH IIPEenIOCHJIKOM OJid NPOBeIeHUS ONTUMMBALUM.

K coxajenmo, DSTOT METOJ [NOKA3BBaET JIMIIb OTHOCUTEJIbHYI ONTMMAJIBHOCTBL: €CJM
IPeINpUATUEe-KOHKYPEHT HenbbexkTuBHO, "xopoume" CcOOCTBEHHBE NOKaz3aTeJM HU O
yeM He T'OBOPAT.

* Ha OCHOBe BHYTpPEeHHeN MHbOpMaLUM.

HezaBucuMO IpyI' OT IOpyTa PYKOBOIMUTENM MNONPAa3IEJIEHUNV NPENNPUATUS U KIIOUYEBHE
COTPYIOHUKM BaAlOJIHANT CJEOYIYI OLEeHOUHYKD TadJuily :



--- Table start------------ - - - - - = - ==~ =- =~ =- - = —"—"\—"—"—" -~~~ ———————
OYyHKUUU |

OueHka |

YrnpaBJieHMEe Ha BCexX YypPOBHAX |

[InaHMpoBaHMe OQMHAHCOB |



[InaHMpoOBaHME NPOMBBOACTBA (3akyNnxku) |

[InauvpoBaHue cOblTa |



VHbpopMalMoHHass ODECIEeUYeHHOCTb NoIdpaslesieHui |

KBanmmubmxalumus KagpoB IPelnpuaTus |

|
--- Table end---------—----""-"""""""""""""—"—" "~ ———

Ilo NPEennpuUsaTUIO B LEeJIOM BHUMCISETCS CpenHas OleHKa. Ee HaxoxmeHue B
mouanazonHax 0-6 um  9-10 saABJIsgeTCsS [OPEONOCHUIKOM K [NIPOBEINEHUIO ONTUMM3ALNN.
(Yporenb 9-10 peaJIbHO HEeIOCTWXMM; I[IPOCTaHOBKa 3aBelOMO HEBEPHHX OLIEHOK
IIePCOHAJIOM CBUIETEJIbCTBYET O HaJIMUMM CEPbE3HBEIX IIPoOJeM) .

3TOoT MeTOoI He oleHuBaeT 300eKTMBHOCTL B3aMMOIEMCTBMSA NPEONPUATMUS C PBHKOM.
HenbdekTmBHOE, HO CKOOPIMHMPOBAHHOE B3aMMOIENMCTBME IoKaxeT '"xopomme" OLEHKM.



* Ha OCHOBe BHEUHEM OLEeHKU.

[IpennpuaTeMm MOXEeT OBITb npurjameH KOHCYJBTAHT mOJA OTHEJIBHOM 3ajadu
omnpenesieHnd LeJyiecoobpasHoOCTHU ONTMMM3aLNN . (B 3aBucmMOCTM OT pasMepoB
npennpusaTus padoTa MOXeT 3aHATb OT 2-X IOHEW OO 2-X Helesb) . [Ipy DTOM OlleHKe

IIOOBEPTaKnTCsa BHEIHME ¥ BHYTPEHHME B3aMMOIEMCTBUSA NPEeINpMATHS, MCIOJIb3YIOTCH
OaHHEle 00 20GeKTMBHOCTM M3 MHOTUX OTpaciei.

Taxon METOIO TakKXe MuMeeT OT'PaHMUEHME: KOHCYJIBTAHT 3aMHTEpEeCOBAH B IIOJYYEHUN
BoJiee OOBEMHOTO 3akKasa, KakuM SBJIS€TCSH ONTMMM3alLMsa,; €TI0 BEBONE MOTYT OBITH

HeIJOCTATOUHO OOBLEeKTUBHH.

B JnoBoM ciyuyae 0O TI[PpOBEIeHMs ONTMMM3aUuMM OPTAaHM3ALMOHHOM CTPYKTYPEH
NPennprUsaTreM IOJDKHE OBIThH OIPEIeJIeHH LeJiM M CTPpaTeIuM.

50bexTMBHOCTL MHNpPelnpuaTusa JiMlib B CJaboy CTelNeHM 3aBUCUT OT GopMaJibHOM

CTPYKTyphl. Jiobasg "mnmeasbHasa" cxeMa caMa O cebe He TapaHTUpyeT KadecTBO
paboTel. OTnesyibHEHE OGYHKLUMM MOIT'YT BHIIOJIHATBHCS II€PCOHAJIOM C BECOKMM KadeCTBOM,
oo HeT - UM ToTrda He CYUNEeCTBEHHO, 3aJIOXEeHH OHM B GOopMasIbHYH CXEeMy, WM He
3aJIOXEHEI .

B kxaxImoM KOHKPEeTHOM CJlydyae KOHCYJIbTaHT OIpenesseT, KkKakue QyHKUIUM U Kak

OOJDKHBEL BHIIOJIHATHLCH NPennpMaTMeM OJiS I[IOBBIIEHMS €TI0 200eKTUMBHOCTM, KaKUM
oBpasoM MOXHO CTUMYJIMPOBATE BBIIOJIHEHME STUX OQyHKUMM. dopMajibHasd CTPyKTypa
KOPPEKTUPYETCS, €eCJIM €e M3MEeHeHMe HeOOXOOMMO IJiS BHEeIPEeHMS HYXHHX QYHKUUM U
obecnieueHmd nx KaueCTBEHHOTI'O BHIIIOJIHEHWMSA . ,prI‘I/[MI/[ criocoBamMmu IIOBHILIEHWM A
50PeKTUBHOCTM OPICTPYKTYPE SBJIAITCS ONTMMMB3aUUI MHOOPMALMOHHBIX IIOTOKOB,
BHeIpeHMEe aBToMaTU3aluM, KOPpeKLUMS CUCTEeMbl IJIaHMPOBAaHMUSA, BBOI HOBOM CUCTEME
CTUMYJIMPOBaHMA rnepcoHasna, u T.LO. B pamMkax CTPYKTYPHOM ONTMMM3AaLUN
KOHCYJIbTAaHT BHIOMPAET Te MeTOIb, KOTOPEE MOTYT IaThb MaKCHMaJIbHEM 20bexT.

B obmeMm crayuae paboTa KOHCYJIbLTAHTA [0 IPOEKTY ONTUMUIALUUMU OPTaHMU3ALMOHHOM
CTPYKTYPH NOPEINPUATHS BKJIOUAET CJeIyilye STarlbl:

* dopMyJIMpPOBaHMEe 3amad. [IpoBepka Ha COOTBETCTBMUE LeJIAM M CTpaTeIMaM
npennpuartusa. (Cam xommiexkc "Uenm-crparterun'”" NOpPOBepSeTCs Ha
HEIPOTUBOPEUUBOCTD) .

* [lpenBapuTenbHasa OMATHOCTMKA. OPOpMyIMpOBaHME I'MIIOTES.

* T'myGokas OMaTHOCTMKA. Pas3paboTka HOBHX CXEeM M MEeTOINOB.

* BHeOpeHMe: MNPOBepKa HOBHIX TEXHOJIOTUM B paboTe M mocjienywlas KOPPeKTUPOBKA .

VlccrenoBaHue NIPOBOIOUTCA KOHCYJIBT@HTOM OT Of0Wero K dYacTHOMy: CHadajsa
paccMaTpmuBaeTCa Opelnpudarmue B LeJoM, eI'0 B3aMMOIEMCTBME C PHEHKOM, 3aTeM
BHYTPEHHME B3aMMOINENCTBUI n OTIHEeJIbHEIE DJIEMEHTH CTPYKTYPHE. IIpyM 3TOM
HEKOTOpEEe (QYyHKLUMOHAJIbHEE OOJIaCTM NPEeANpUATMS He 3aTparuBalnTCsa OINTHUMM3aLMeM,
T.K. ux BJIMAHKE Ha oy 200eKTMBHOCTL HECYUEeCTBEHHO. (Hanpmuwmep,
HEOITMMAJIbHEIM 00pa30M MOXeT OHTb OPI'aHM30BaHa TPAaHCIOPTHAas CJyxba TOPIOBOIO
NpennpmuaTms: CIIMIIKOM (eleNssNiite)7s napk MalKH, CIIMIIKOM dYacCTBle PEMOHTE,
HepaluuoHaJlbHas 3arpyska IepcoHaja, ¥ T.HO. EcaM 0Opu 3TOM B3aMMOIOEMCTBUE
OpennpmuaTmsa C PBIHKOM 300eKTMBHO, TPAaHCIOPTHAaS CJyX0Oa BHIIOJHSAET IIOCTAaBJIEHHHE
3anaun c YIOOBJIETBOPUTEJBHEIM KAaueCTBOM M [PMEMIIEMBIMM 3aTpaTaMmM - €€

ONTMMM3aLMS He I[IPOM3BOOUTCS KOHCYJIBTAHTOM, CebeCTOMMOCTBL ONTHMU3ALNM MOXET
OBITHL BHIIE [IOJIydaeMoTro 2ddexTa) .

[lpeoMeT ONTUMMMBALIUMA.

COmIT .
dyHKUMOHAJNIbHAA obJylacThb cOBITa HauboJee CylleCTBEHHa IJid [NPeOlpusaTHUA.
[locTynyieHue CpencTs C pblHKa obecneuyMBaeT MMEHHO COHT. JIbBMHAA IOJIA

B3aMMOINENCTBUN NPEennpuaTHMs C PBIHKOM 3aMBEIKATCA Ha CObBlTe. B COBITe BHABJIAITCSH



BCe NpoOJieMBl, BO3HUKIIME B CTpaTeruax, yNpabBJIeHUM, OPITCTPYKType NPelNnpUuaTH.

IIo cyTu, COHT gaBJgeTCca QyHKUMeM MapkeTuHIa. OCHOBHBE aCIeKTH MapkeTuHIa, -
3TO TOBAap, LeHa, pacrnpenesieHue u CTUMyJIMpPOBaHue. COHT 3aHMMaeTCsd
pacrnpeneJyieHueEM IIPpOoOoyKUMN " CTUMYJIMPOBAHMEM IIpoIax. OHHaKO, MHTETPMUPOBaAHHAA
B MapKeTMHI opraHu3aumsa cOblTa BCTpeUaeTCs Ha POCCUMCKOM PHHKEe KpalMHe penko.
B OCHOBHOM, IpakTUKyeTCs paclpelejieHVe COBITOBEX M MAPKETUHIOBHEX (QYHKLMM I10
Pas3HEIM I[oIpas3nejleHMsaM Npennpusarusa. Mel Takxe OyIeM paccMaTpuBaTb COHT U
MapKeTMHI KakK pas3yiMyHbele QyHKUMOHAJIbHEE OOJIACTM NPennpuaTUS .

19 pacHpoCTpaHeHMS NPOOYKUMM NPpellIpUuaTusd, COOCTBEHHOI'O INPOM3BOACTBA WM
3aKYyIIJIEHHOM, MCIOJIb3YyeTCsa Ta WM MHasa CTPpyKTypa noIpa3nejieHusa CcOHTa,
obg3aTesyibHO onmpamiasaca Ha PBHHOK dYepes3 [IpONaBlOB, TOPI'OBEIX AaI'€HTOB,
MEHeIXepoB, HENOCPEOCTBEHHO B3aMMOIOENCTRBYIIOIMX c MOKyIaTeJIaMH . 2TO
B3aMMOIENCTBHUE aBpJjsgeTcs nepBoouYepe OHEIM npenMeToM MCCJIenoOBaHMUS s
ONTUMMI3ALVM COBITA .

B BOJILUIMHCTBE cIydaesn NIpennpmusaTue MUCIOJb3yeT OOHOBPEMEHHO HEeCKOJIBKO
criocoBOB paclhpenesyieHUs IPONYKLMN :

- dJepe3s TOPTOBHX ATl'€HTOB (J0OO0OM HepcoHaJsl, B 4YbM QYHKUMM BXOIOUT KOMMYHMKALMA
C KJIMEHTOM IIO0 COOCTBEHHOM MHMILMATUBE) ;

- uUepe3 OponaBLUOB (J0OOY IepCoHaJ, B UYbM QYHKUMM BXOIOMUT IOIpoIaxa ToBapa
CaMOCTOATEJIbHO ODOpaTUMBUMMCS INOKYyIATEJAM) ;

- uepes IUJIepoB (JIIOOBIX TOPTOBEIX NOCPEIHMKOB, PEeTYyJSpPHO NOKyIallMX TOBap IJid
nocJyenynuey nepenpolaxi) .

Iris PaCCMOTPEHMSI HEKOTOPHX CYMECTBEHHEX AaCIeKTOB COhHTa BOCHIOJIb3yeMCs
cllenywley yCJIOBHOM CXeMOM PHHKa NPpennpUusTUs:

Cxemab.jpg

KpyxxaMm Ha cxemMe OOO3HAUEHH [OTEeHLMaJIbHEIE IIOKyNaTeM. BelMumHa KPYXKOB
oTobpaxaeT BO3MOXHEIN CpenOHMM pasMep [NOKYyNKM. PacCToSHMSA MexIOy KpyXKaMu
aIekKBaTHE peaJlbHEIM PACCTOSHMAM MexXIy IIOKyNaTeJSaMM.

[lepBOOUEPEOIHON 3amauent cOulTa ABJIAETCS I[IOJIHBEIM OXBaT HauboJee KPYIIHHEX
HOKyHaTeHeﬁ n X ynmepxaHme, 3aTeM OXBaT CpelHMuX, M, HAKOHEl[, OXBaT MEJIKUX.

Kax mnpaBwmiio, Haubojiee LejiecooOpaseH OXBAT KPYIHEIX KJIMEHTOB HEINOCPEICTBEHHO
NPennpusaTrMeM UYepes TOPTOBHBIX aT'€HTOB. JTOT CHOCOO MNO3BOJISET IOJIydaThb OOJIblMe
NpuOBIM 3a CYeT yCTPaHeHMS JIMIHMX 3BeHbeB. KpoMe TOTO, KpPYIHEE IIOKYyNaTeNM B
HOPMAJIbHEIX YCJIOBMAX INPenrnouurTanT padoTaTb HENOCPEeINCTBEHHO C IIOCTAaBIMKOM.
CpenHue TIIOKyNaTenu OOCJYyXMBAKOTCS Aal'eHTaMM WM IOWUJIepaMy, B BaBUCUMOCTMU OT
crneuudmky npennpuAaTHs. MeJkyue InokynaTesyu ofpamailTcs N0 PpeKJjlaMe K IIpolnaBliaM
NPennpUAaATrS UM OOCJIyXMBAKTCS Yepes3 OMJIEPOB.

Hambojyiee NOPOTPECCUBHEIM CHOCOOOM OXBaTa PHHKA C IIOMOIBI aT'€éHTOB B HACTOIEEe
BpeMs CuUMTaeTCsd TeppuTropmalibHOe pasnejieHue. Ha Ccx.6 [IOoKaszaHO IeJIeHMEe PHEHKAa
npennpmusaTus Ha 8 B0H, B KaXIOM M3 KOTOPHX paboTaeT CBOY TOPTOBBIM aT'€HT.
OCHOBHEIM IpeumMyIeCcTBOM TEPPUTOPHATLHOTO HOEeJIeHUS SBJISE€TCS YCTaHOBJIEHMVE
ATEHTOM TIIPOYHHEIX OJMTEJIbHEIX CBA3€M C I[IOKyNaTeJsaAMM Ha CBOEM TeppUTOPUM.
OBumeHMe C KOHKPETHHM OTBETCTBEHHBIM JIMIIOM Ha OPelNpUAaTUM JaeT NOKyIlaTeJlo

JIMITHIOKO I'apaHTUO HaIIeXHOCTUr CIOeJIKN . HpeMMyLL[eCTBaMM VHTEHCUBHOM pa@OTbI C
OT'PaHMYEHHEIM KOHTMHI'€EHTOM noxynaTeneIZ Ha OnHOM TEPPUTOPUM TaKXe HABIIAKTCHA
BpraGaTbIB aeMbBI areHTOM VHIVBUIOYAJlb HEI nmogxon, npn KOTOpPOM panasc Kaxmgoro

IOKyIaTessa YCTaHaBJIMBAeTCSa CBOM TIpaduk oOmeHMs, 3HaHMe Oofmel CUTyaluuM Ha
TEePPUTOPUN .

Ha IpaxKTUKe npu MCIOJIb30BAHUM TEPPUTOPUAJILHOTO IeJIeHMS pPBIHKA MOTYT
BOBHUKHYTL CJelywime NpobJjeMsl C areHTaMu :



- Hamnanmue onpenejieHHOE KOJIMYUECTBO KOMMYHMKALMM C KJIMEHTAaMM, [I03BOJIAKIIEEe eMy
BEITIOJIHUTb nJjaH, areHT nepecraerT yIOesnsaTh BHMMaHMe paboTe C  HOBBIMU
MMOTEeHLMAaJb HEIMU IOKyIaTessaMM, M KOHTAKTMPyeT CO CTapelMM TOJIBKO IO UX
yHMumaTuee. dPakTUUECKM OH [IepexoIMT Ha [NO3MUMID IpoIaBla. J3TO NPMBOIOUT K
IOCTENeHHOMY "OCTEBAHMKO" KJIIMEHTOB U IaeT BO3MOXHOCTb KOHKYPEHTaM HajlaguTb
JIMYHBEIE OTHOUIIEHMS C TIIOKyNaTeJaMy NPeldlpusaTrs, OCYHEeCTBUTL NPOOHBE CHEJIKM U
OKOHYATEJIbLHO nepeBecTH IoKyImaTeJsen Ha cobCcTBEHHOE obcrnyxuBaHre. B
OOJIBIMHCTBE CJlydaeB [IpolLleCC MMeeT HeOOpaTMMBIM XapakTep M C TPYOOM IIONOAaeTCH
BEISBJIEHUIO .

- B YCIIOBUAX pOCCMﬁCKOPO PEIHKa cyumecrByeT cneuM@qucxaH KOHKYpeHUIMrA, IIPpn

KOTOpOﬁ 3axBaT OOJIN PEIHKAa OCymecCTBJIAEeTCHA npenpmnAaTrAaMn 3a cyueT
epeMaHVBaHUA ar'eHTOB KOHKypeHTa "co cBomMuM oObeMamu'". OOBUHO aI'€HTYy
npenjiaraioT MOBHIIEHHHM NPOLEHT OIJIaTE C KaxXOoM CIEeJIKM, KOTOPYK OH IPOBOIOUT
yepes npennpmuarmue KOHKYpPEeHTa. B HEKOTOPHEX CJlydYadx aTUeHT IIPMHMMAaeT
npenJjioxeHme, 1Z8 TOoT'Ooa IIPOYHEIE JINYHEBEIE CBA3U C TIIOKYyIaTeJsiAMM IIO3BOJIAIT €My
epeBecTu 4acThb OoOBEMOB WJIM MX BCe Ha [NpennpmuAaTue KOHKypeHTa. A
IoKyInaTeJsa areHT IIO-IIPEXHEMY BEICTYIlAeT TapaHTOM KayecTBa CIOeJIKM .
[lpennpusaTrme, C KOTOPOTO AaTeHT yllej, BHEHHYXIEHO HAadYMHATBL OCBOEHME HOaHHOM

TEPPUTOPUNM IOUTK C HYJIS, IPUUEM B YCJIOBUAX KOHKYPEHTHOM OOpPbLOEH.
[IpoCcTO yXOI areHTa Ha IOpyTyln paboTy Takxe MOXEeT Pa3pylUTh CJOXMBIMECS CBSI3U.

- JHoTrzma MexIOy AaTeHTOM M [NOTEHUMAaJIbHEIM [NOKyNaTeJleM NPM KOHTAKTe BO3HMKAEeT
HalpsXeHHOCTbL. ATEeHT MOXeT IIPOCTO He IIOHPaBUTLCs MOKylNaTeJio. B »ToM ciyuae
KJIMEHT I1JIs [NPennpusaTus IOTepsH, T.K. Ha IaHHOM TEePpPUTOPUM [OKyIlaTeJsis MOXET
OBCIIyXMTb TOJIBKO TOT aTleHT, YbM YCJIyTM HeXeJlaTeJIbHH [OKyIlaTeJiio. B OOBYHOM
pexmuMe pPaboTH NpennpusaTus TakKue CUTyaluMM He OTCJIeXuBamnTcsa, 00 ux
PacIpPOCTPaHEHHOCTM HMWYEeT'0 He M3BEeCTHO. PeasJlbHO BCTpedYalnTCs CUTyauuy, B
KOTOPEIX aTEeHT TepseT OO I[OJIOBMHBE PBIHKA M3—3a HEeYMEHMsa YyCTaHOBUTB KOHTAKT.

- Ilpy pacumMpeHUM acCCOPTUMEHTa M IIPENJIOKEHMM TOBAPOB HAa CTAaPHIX TEPPUTOPUIX
HOBBIM IOKyIaTeJyIIM BO3HMKAET IpobJjieMa [eperpy3KM areHTa, KoTopas pemaeTcs
OCBIYHO UYepes CyXeHMEe TeppUTOPpMM MM UX I[IOJIHOe IlepepacrnpenesieHue. g areHTa
3TO OBHaUaeT 3aMeHy TapaHTMPOBAHHOTO »OOXOHa C HAJIaXEeHHHX CBI3eM Ha
HETApPaHTUMPOBAHHEI, UYTO MOXEeT I[OOTOJIKHYTh areHTa K yXOIy K KOHKypeHTaM. Ha
IIoKyIlaTesigX 3aMeHa al'eéHTa TaKXe CKasbBaeTCsd He JydlM ofpasoM.

- HepaBHO3HauUHada NJIATEXECIOCOOHOCTE PEIMOHOB BO MHOIMX CJIydasx He [O3BOJISET
s0dbexTUBHO JMCIIOJIb30BAThE aT'eHTOB Ha TEPPUTOPUAX, MHOT' A TpebyeT
lepepacnpenesyieHus TeppuTopuit. Ha oOmMPHOM MO KOJIMYECTBY KJIMEHTOB, HO OeOHOM
TEPPUTOPUM aTeHTy NPMXOOUTCS COBEPWATh SHAUMTEJIbHO OOoJiblle KOMMyHMKaUUM, U C

MeHbIIMM 2bdeKToM, UYeM Ha TeppUuTopumM HeOOoJblo¥, HO 6oraTol. /3 IOBYyX areHTOB
OOVHAKOBOM KpBadudukKaumMy OIOMH MOXeT paborars "manmsmem" pexmuMe, IIPUHOCSH
NpennpmaTmo COTHM MUJIJIMOHOB (1 HepmomnoJiydass CTOJIBKO Xe), a IOpyrom — C

SKCTpeMaHbHOﬁ Harpysxoﬁ, IIPMHOCA B IOECATKM pa3 MEHble.

Bamaua ONTMMM3aALUM npenyCcMaTpuUBaET OMAaTHOCTUKY HOpobjeM (MxX Haaudue,
3HAUMMOCTE) U paspaboTky KOMIIEHCALMOHHOM CUCTEMH, CIJIaXMBaoIE) HeI'aTUBHBIE
MOMEHTHI .

[IpoBiiemMa MNepexolda aTreHTa Ha [NO3MUMIO [IpodaBlla MOXET BHABJIATHCS aHAJIM30M
oTyeTa areHTa I10 ero KOMMYHUKaALMAM. OBBIUHO aIr'€HT OTUMTEBAETCHS CcueTaMM 3a
MeXOyroponHue TejleQOHHEIE IIEePEeTOBOPH, IO KOTOPBIM M OIpPenesIgeTCs PEeryJISpHOCTb
oxBaTa KJMEeHTOB. Takxe IIOJIe3€H eXeIHEeBHMK, B KOTOPHIM ar'€HTOM 3aHOCUTCH
KpaTKoe comepxaHue IIEpPEeTroBOPOB C KJIMEeHTaMM. EXeOHEeBHMK CYLeCTBYEeT B
OyMaxHOV MJIM KOMIBIOTEpPHOM GopMe, U CIHYXUT OIHOBPEMEHHO LEJNIM COXPAaHEHUS
nHdpopMauMM Ha CJyday [Oepemauu TeppuTopuMM Ipyr'oMy aTreHTy. Ecamu cucrema
OTUETHOCTM aTeHTa He CyULeCTBYeT MM HOCUT QOopMaJibHHIM XapakKTep, OHa IOoJIKHA
OBITH BHEIpPEeHa. CooTBETCTBEHHO, npenycMaTpmuBaeTcsa QyHKUMS [IepUMOoIMUeCKOI'o
KOHTPOJIS OTUETHOCTM aIl'€HTOB B PYKOBOICTBE COBITOM MM MapKEeTHHTE.

KomnencaumuoHHada cucreMa BEICTpamMBaeTcHd, TaMm, roe 5TO BO3MOXHO, uepes
MaTepmuasibHOE CTUMYJIMPOBAHUE ar'eHTOB 3a IIPUBJIEYEHHUE HOBBIX KJIMEeHTOB . [In4a



S5TOI0 B Pa3HEIX Cllyyaax MOTYyT IIPVMMEHATBECA D 1O BEIIIE HHHIM IIPOLIEHT OIlJIaTELl 3a
IIEPBYIO CIOeJIKyY C HOBBIM KJIMEHTOM;, npeMmsa 3a IIPEeBHIICHME obmero KoJMuecTBa
HOBEIX KIJIMEHTOB 3a rnepmuon; npeMma 3a IIPEeBHIIEeHNEe onpeneneHHoﬁ BEJIMYIMHEI
BaJIOBEIX HOCTyHHeHMﬁ C HOBEIX KJIMEHTOB 3a IIepuron.

Pabora areHTa Ha KOHKYPEHTOB BEIABJIAETCHA uepes VMHTEPBEBIO C KJIMEHTaMI,
IIPEeKpaTUBUMMY 3aKYIIKM Yy INPedIlIpuAaTUA.

KoMmmmeHcalMoHHass CHUCTEeMa CTPOMTCS uUepes OQyHKUMID MAapPKEeTVHTAa, BHIIOJHIEMY
HEe3aBMUCUMMO OT aTreHTa. B ToM wiaM wMHOM GopMe Ha NPEeINpUSTUM CYLEeCTBYET
nHbopMalmsa O TOCTOSHHHX TIIOKyTlaTeJysaX. Be30THOCUTEJILHO IaHHOM NpoBJeMH,
KaxIOBeM —CJydal OIpekKpaueHrs 3aKylNoK KPYMIHEIMU UM CPeIHUMMU NPeINpUITUAIMM OOJDKEH
OTCJIEXMBATHLCS W BHACHATHCHA. [JIg KJIMEHTA [NOUTY BCeTZa MOXeT OBTL OIpelnejieH
XapaKTEepHEM Nepruon Mexny 3akynkaMu. OTCYTCTBME CIOEJIKM B OXMIAEMHM Iepuon

CJIYXMUT I[IOBOIOM IJI BHISICHEHUS OOCTOSTEJILCTB. BHeIpeHMre QYyHKLUMM MapKeTMHTa 10
MCCJIeOOBAHMI MNPUUMH [IpeKpalleHMs 3akKylNoK [IpelylpexIaeT 3JIOYyNOoTpeOJIeHUus Co
CTOPOHH ATEeHTOB UM KOMIIEHCUPYET HEKOTOPHE OWUOKM NOCJIEIHVX .

[lepexon areHTa Ha OPpYy Ty paboTy wMIM YXOI K KOHKYPEHTaM BHI3HBAET
HeOoBXOIMMOCTh IPUHATUS CPOUYHHIX Mep infe} BOCCTAaHOBJIEHUIO HapyIeHHBIX
KOMMYHMKAUUM C KJIMeHTaMu. B KayeCTBe OINHOM M3 Mep NPUMEeHSeTCs HeMeOJIeHHOe

MHTEHCUBHOE OIIOBEUIEHME KJIMEHTOB O 3aMeHe arleHTa C OIHOBPEMEHHHM YTOUHEHMEM
CUTyaluuy Ha TeppuTopumu. ITa paboTa HOCUT SKCTPEHHB XapaKTEep M BHIIOJHSIETCH

nompasneJjieHrMeM MapKeTuHTa, JubO0 HECKOJIbKMMM TOPTOBEMM AaTeHTaMM C OPYyI'MX
TeppMTOpMﬁ. KOMMyHMKaHMM C prHHHMM KJIIMEHTaMIMM BOCCTaHaBJIMBaeT pyKOBOﬂMTeHb
cORITA .

OrpaHMYEeHHAasa CIOCODHOCTL arleHTa [0 YCTaHOBJIEHMIO KOHTAKTOB C KJIMEHTaMU
BREIABJIAETCS c OIOCTaTOUHOMU ooJie BEePOSTHOCTM IO KOCBEHHBIM IIPM3HaKaM:
3HAUMTEJIbHOMY PAaCXOXIOEHMO IIOJIyJYaeMEIX PEe3yJIbTATOB C OXMUIOAEMBIMM, BBUMCIIEHHBIMU
OpyTuM crnocoboMm (Hanopumep, IO aHaJoIMM C IOPpyI'oM IIOXOXEeM TeppuTopuen) ;
IpeyMylle CTBEHHOMY ofbpalleHUI0 IIOKyIlaTeJiel HalpaMyln K [IPeInpUaTrio, MUHYS
arenra. CiemyeT wuMeTbL B BUMIY, UYTO Ha KaXIBM SBHBEM Cciydam cbos mMmMeeTcs
HECKOJIBKO He BEIIBJIEHHEIX . MoryT IIOMOUYb VIHTEPBLIO c IOKYyIaTeJIsaAMH,
OTKaszaBIUMUC S COBEpPUMUTH IIOKYIKY, TIPUTOM, UYTO AaHAaJIOI'MUHEE KJIMEHTH Ha
AaHAJIOTUYHEIX TEPPUTOPUSX, B OCHOBHOM, I[OKyHIawnT. [IoOOOHEIE MHTEPBBI B JIOOOM
caydae YTOUHSIT IpencTaBJIeHUs IpennpmusaTmus o PBIHOYHOM CUTyaluum Ha
TeppuTopuM. Takxe I[OJIE3HO MHTEPBLIOMPOBATLH IIOKyIlaTeJiel, COBEPUMBIMX IOKYIKY
TOJIBKO onuH pas3. CpenHuy MNepMOon MexXOy 3akylKaMu mOJIsg HMX pPacCuMTaThb
HEBOBMOXHO, HO MOXHO IIOCTPOUTEL MNPEAINOJIOXEHMS Ha OCHOBE AaHAaJIOTOB. [IPUMUMHOMN
ONHOPA30BOM IMNOKYIKM MOXeT OKaszsaTbCHd HEKOMIIETEeHTHOCTL al'eHTa, CJydYaMHO MK
HaMepeHHO MCKas3MBIIEI'O MHOOPpMALMIO O TOBape MM YCJIOBMAX IIOCTaBKM. Ha 3TO Xxe
0BCTOATEeNILCTBO yKaszbBaeT HM3KOE B IPOLEHTHOM OTHOWEHMM KOJIMUECTBO [IOBTOPHEIX
IIOKYIIOK dYepes3 IAaHHOT'O aTeHTa, 10 CPaBHEHUI C IOPYyIMUMH.

[lpegynpeanTs NOHNOOHBIE TPYOHOCTM B KOMMYyHMKALMAX aleHTa C [IOKyNaTeJlsaMM
npome, dYeM MCIPaBUTb. 3HaUMTEJIbHHE IIOTEepM Jiydlle yCTPaHSThH 3aMeHOM areHTa,
HEe3HauMTeJIbHEe - uyepes ofOyuyeHMe WU TPEeHMHI'. IlpweM areHTOB Ha pabory
HeOoOXOOMMO MNPOM3BOAUTL C YUETOM MX yMeHus ofmaTbCsd Kak IJIABHOT'O KPUTEPUSI
KayecTBa.

[IpoBbyieMa MCIOJIB30BaHMUA al'€HTa Ha HEPAaBHOLIEHHEIX TEPPUTOPMAX OOBUHO pellaeTCsd
yepes MaTepMuaJibHOE CTUMyJIMpoBaHMe. Ecau OenHBEM PEeTrMOH HYXeH NPpellpuaTHio,
HalpyMep, Ha I[IepClHeKTuBy, paboTamommi [0 HeMy aT'€HT I[IoJiydaeT B KaudeCTBe
KOMIlIeHcauuy JimMOO I[IOBBIIEHHE [IPOLEHT OT pealu3auun, JInubo KOMIEHCAaLMOHHYI
BHIILJIATY 3a HOOCTWXEHME HOPMB, PAaCUMTAHHOM IJiS HOAaHHOI'O peIruoHa. llpennpmuarusa
YacTo CKJIOHHEI pacrnpemnesiaTh HeIJIaTeXeCIIOCOOHEIE PeTrMOHB MeXIy HauMeHee
KBANMMOUUMPOBAHHEIMM M BHOBB HIPMHATEIMM Ha paboTy areHTaMM. ITa TaKTUKa He
criocobCcTByeT HM OOyUeHMI aIl'€HTOB, HM yMEeHBUIeHMIO 3aTpaT, HM "yoepxaHuo"
perrnoHa Ha I[epClekTUMBY. [IpuMeHeHMe TakoM TaKTMKM MOXeT O3HadaThb, YTO Ha
caMOM Iejle IaHHYID TEeppUTOPpMI0 Jiydlle MCKJIOUMTL M3 OXBaTa pPhHKA [IPeANpUaTHeM
0O M3MEeHEeHUs ODOCTaHOBKMU.

[lpoBJiemMa I[epepacrnpenesieHrnda TEeppuUTOopUi MexOy areHTaMM Tak WM MHAaue BCTaeT



nepern INIpPennpuaTMeM IIPpM pPacCUMPEeHUM WM CYyXeHUM aCCOPTHMMEHTa, W3MeHEeHUU

[IJIaTEeXEeCIIOCOOHOCTM PETIMOHOB, CO3IaHUM COOCTBEHHBEX OQUIMAJIOB MM IUJIEPCKOM
cetu. Illepemada TeppUTOPMM IIOUTKM BCeIr'Za COIpSXeHa C IIOoTepsaMy, [IO03TOMY
IPOM3BOOUTCSA JIMIL IIPM IOEeMCTBUTEJIbHOM HeOoOXOIMMOCTM, KoI'Za IIojiydaeMble B

pes3sysibTaTe BHEHI'OIOBL INEepeBelMBalnT II0TEPU.
KoMneHcalumMoHHas cucTeMa MOXeT OBIThb IIPMMEHEHa cJjiengymuad:

HoBoe TeppuTOpHMalJibHOE IeJIeHMEe BHeIpPSeTCs B TeUeHMe Mecsla C oD0sa3aTelibHBEM
npenynpexneHueM KJIMEHTOB. ATeHT CcooflaeT KaXIOoMy IIOCTOSHHOMY KJIMEHTY, UYTO
ero IepeBOIAT Ha IOPpYyI'yl TeppUTOopHMI0, B IajlIbHEMIEM C KJIMEeHTOM OymeT paboTaThb
areHT Takom-TO, KQueCcTBO OOCJYyXMBaHMA HUMKOMM OOpasoOM He YXYyIOUUTCS, e€CIN
BOPYT' BOBHMKHYT I[POOJIEMH, KJIMEHT MOXeT Oo0OpaTUThLCS IO CTapoMy azpecy (ecimu
obpalleHMre IocJjienyeT, PeUMTb BO3HUKIYID NpoOjieMy ¥ BHOBbB I[IOPEKOMEHIOBaTb
KJIMEHTY IpeeMHUKa) . [Jjid areHTOBR BBOIMUTCSA BPEMEHHEM KOMIIEHCALMOHHEI IIakeT U3
[IOBHIIEHHOTO TAaPaHTUMPOBAHHOTO MMHMMYMAa OIJIATH M IOOINOJIHUTEJILHOT'O IPOLIeHTa OT
opoIax Ha ero OBBLIEM TeppUTOpPUM, UYTO CTUMYJIMPyeT al'eHTa IOeNCTBUTEJILHO
PEKOMEHIOBATH KJIMEHTY IpPEeeMHMKa, a He "MNoOCTaBUTh" ero 3a CuUeT NPpenlpusaTHUs.

IpyT¥M crmocoBoM oxBaTa pPHHKA SBJISETCS OTpacjieBOM. Ha Cx.6 JIMHMAMU CBSI3aHH
IOKyIaTeJau OINHOM oTpaciau. Kaxmas oTpacyb OOCIyXMBAaeTCs CBOMM aIl'€HTOM WJIM
HECKOJIbKMMM aT'€eHTaMM. B [OCJIefHeM CJjlydae IJIs HMX [NPUMMEHSEeTCs IONOJIHUTEJILHO
TeppUTOopMalsibHOE pasznejieHue.

OrpaciyeBomn crioco6b uMeeT IperMyuIeCcTBO B IUlyOMHe HNpopaboTKM aT'e€HTOM
norpeBHOCTEN NOKymnarejs. KpoMe TOTo, pacllMpeHMe aCCOPTMMEHTA HE BBEIBEIBAET
aBTOMaATMUECKM IIepeneyl TeppuTopur (B ITaHHOM CcJiydae - 3aMeHy oTpacieHn), a

IIO3BOJIAET OXBATEHBATb HOBEX HOKyHaTeHeﬁ Jyepe3 HOBEIX aI'€HTOB.

K Hambojyiee cCymecTBeHHBEIM HeIJOCTaTKaM IOaHHOTO crnocofa HYXHO OTHecTu cJjaboe
IpeIncTaBJleHue aTeHTOB o) TEPPUTOPULX, pasHooOpasue YCJOBUM IIOCTaBKU
NPpOnyKUIMM IJI NPpellpuaTul OHNHOM OTpaciiM, HEeIOJIHHM OXBaT PHHKA. Eciau njs
CTUMYJIMPOBAHMS MNPOIBWXEHMS TOBapa HeOOXOOMME MpPe3eHTaluu, OPU OTPaCJIeBOM
crnocofe MOXeT T[IOHamoOMTbCS HECKOJIBKO [Pe3eHTaluMi Ha OHNHOM TeppuTopuu,
IPOBOIMUMBEIX Pa3HBIMM areHTamMu. COOTBETCTBEHHO, YBEJIMUMBAKTCS 3aTPaTH.

[TpoByeMsl c areHTaMy IpPM OTpacyieBOM crocofe oxBaTa phHKa aHaJIOTMYHE
npobyemaM TEePPUTOPMNAJIEHOTO oxBaTa. PasHuIa B IMATHOCTMKE COCTOMT, B
OCHOBHOM, B HEBOBMOXHOCTM MCIIOJIb30BAaHMUSA AHAJIOTMUHHX KJIMEHTOB IJis CPAaBHEHUH,
T.K. AHAJIOTMUYHBEIX KJIMEHTOB B HOPYTOM OTPACJM He CylmecTByeT. [IOHATb, HACKOJBKO

OTBETCTBEHHO U 20deKTMBHO areHT paboTaeT C OTpaciibid, BO3MOXHO NpM IJIyDOKOM
[IepenpoBeEPKe Uepes MHTEPBLI C NOTEHLUMAaJIbHBEIMM [NOKyNaTeJISaMHU.

Eme omOHMM pacOopoOCTPaHEeHHBEIM CIOCOOOM OXBaTa PHHKA ABJIAETCS CBOOOIHBIM IIOUCK
IoKkyInaTejyieyt areHTaMu. lIpM 3TOM aTl'€HT He OI'PaHMUMBAETCS HMUEeM, KPpOMe XEeCTKOMU
LeHE U YCJOBMM INOCTABOK MIPOOYKUIUM NPennIpuaTueM. OTOT crnocod sddexTuBeH IJig
cOelTa pPaloHHOTO MacmTaba IJiS NPeOnpUaTHy, KOTOPHX He MHTepecyeT COOCTBEHHBIM
VMMIK, W IOJd ToBapa, KadeCTBO KOTOPOI'O M3BECTHO (MapOuHEE TOBAaPH KPYIIHBIX
IPOMBBOOUTEJIEN) WM MOXeT OBITh ONpeneJjIeHO NpM HOoKynke. (3@bexTMBHOCTL 3IeChb
IIOHVIMaeTCHd KaK OTHOUeHMe HpV[@bIJ'H/[ K BanaTaM) .

[IpyMeHeHMEe aTreHTOB B CBOOOIOHOM I[OMCKE NPMBOOUT K MHOTOKPATHOMY HAaBOMIMBOMY
"oxBaTy" KPYHNHBIX U TEPPUTOPMAJIBHO OJM3KMX KIMEHTOB, XAaOTUUYHOMY OXBATy
CpeIHMX ¥ WITHOPMPOBAHMIO MEJIKMX. ATEHTH [NPMMEHANTCS HM3KOM KbBaaudpukauuu,
NpennpusaTueM He O0OCJyXMBAOTCA, He NONINEPXMBATCsA pekjamoM. OnjaTta CTPOMTCS
Ha dUYMCTOM I[pPOLEeHTe OT peanm3auum 60e3 rapaHTUPOBAHHOI'O MMHUMMyMa. 3a cuerT
CBOEI'0 KOJMUEeCTBa al'eHTH obecrnedrBalT oOO0beM OpOoIax.

CBOOOIHEIM T[OMCK II0OJIE3EH B pOBHMQHOﬁ TOPITOBJIE IOJIA TOBAPOB IIPMBBEIUHOI'O CIIpOCa.

B CBA3U C HeIoCTaTOYHOM IIEPCIIEeKTUBHOCTBIO CBOOOIOHOTO IOMCKa Iajiee MH Oynem
paccMaTprBaTh, B OCHOBHOM, TeppMTopmaanmﬁ crioco® oxBaTa PBEIHKA .

TeppUTOPKAJIBHEIM M  OTPACJIEBOM CIOCODB OXBaTa PHHKA C IIOMOUBI aT'€HTOB MOTYT



OBIT b IIPVMMEHEHEL MNpeOrpmnAaTrMeM OIHOBPEMEHHO. HpM S5TOM IIOTEeHUMAaJIbHBIE IIOKYyIlaTeJIn
B OTpacaM MCKJKOYATCSA U3 CIMCKOB TEPPUTOPMAJIBHEIX aTreHTOB. CBOOOIHEIM NOMCK
OOHOBPEMEHHO C JIOOBIM IOPYIMM CHOCOOOM, Kak NPpaBMJIO, NPMMeHeH OETh He MOXeT,
T.K. CBOIMT Ha HET IpeMMylleCTBa HOPYI'MX CIOCODOOB oOxBaTa peHKa. TeM He MeHee,
B IIPaKTMKe IIOCTOSAHHO BCTpPeUYalnTCda Clydayu, Korja Npednpusarue cobljia3HAaeTCs
BOBMOXHOCTBIO MCIOJIb30BaHMA "HemeBoro" MEeCTHOTO areHTa CO CBA3fAMM B PEIMOHE
M IpemocTaBJjgeT eMy I[OIpaBOo CBOOOOHOT'O IOMCKa. B »Tux ciaydasax "cBoOOOXHHM"
aTeHT »OeMCTBUTEJIbHO I[OJIb3yeTCsa CBOMMM CBA34AMM, UYTOOH [IE€PEeOPMEHTUPOBATH
KPyIHEE [OpennpmaTtus Ha cebsd. VHorma OH IaeT KJIMEHTAM IOIOJIHUTEJIbHBIE CKUIAKM,
maxe B3a CUeT dYacCTM CBOETIO BO3HaTrpaxneHusa. TeM caMbM KIMEHTY OyKBaJIbHO
HaBABEBAETCA I[IPMUATHAA I[epClIeKTMBa TOPIOBaThCH, BHYWAETCHa NPeICTaBJIEHME O
HEeCOIJIaCOBAHHOCTM OeCTBUM npennpmuAaTus, CJlenoBaTEeJIbHO — eIl'0 MeHbleln
HazmexHocTu. CO CBOEM CTOPOHB aIleHT, Ha 4Ybel TeppUTopuM ObBUIM "BEHIOESPHYTH'"
HECKOJIbKO KJIMEHTOB, HeEe MCIBTEBAET NPUIIMBa OINTMMM3Ma OT CHMXEHMS IOOXOIOB U
pazpylleHus CBA3el, Ha KOTOpHE OH, BO3MOXHO, IoTPpaTMJI MHOT'O ycuiun. ETo
JIOAJIBHOCTD K [OpennpmuaTHio CHMXaeTcsa. Kaxyumecsa nOpeumylecTBa CBOOOIHOTO
IOMCKa B CO3HOAaHMM KOHKYPEHLUM TEePpPMUTOPMAJIbHBEIM ar'€HTaM I[IOJIHOCTBI INOITJIOWAITCHA
HETaTUBHEIMM [IOCJIEOCTBUAMM .

KauecTBO paboTH areHTa B 3HAUMTEJILHOM Mepe MpelonpelesiseTcs KadeCTBOM

CIIMMCKa IIOTEeHIMaJIbHBEIX KJIMEHTOB, KOTOpHﬁ JocTaeTcd areHTYy Pa3HEBEIMU IIYyTAMU. B
HpOCTeﬁmeM Ccllydae. Korma KJIMEHTaMmn ABJIAKTCHA OJaBHO CylmecTBypime
TroCyImapCTBEHHEIE npennpmAaTmng, ux CIIMCOK MOXeT OBITE IIOJIyYEeH U3 OTpPacCJIEBEIX

CIIPAaBOYHMKOB. CymecTBynimMre 0Oasbl OaHHBIX TaKXe IPUIT'OOHELI IOJIA 3TUX uejen.

B cnyuasax, xorma uHOOpMaUMsa IOEeCATUJIETHEM IaBHOCTM He MOXeT OBITh II0JIe3Ha,
HalpMMep, KIMEHTaMM [ABJIAITCS MEJIKOOITOBBE TOPTOBHE (QUPMEl, OPI'aHM3O0BAHHEE
HeImaBHO, CIMCOK MOXeT OBITb COCTAaBJIEH M3 OOBABJIEHUN B PEeIMOHAJIBHOM IIpecce.

B smobom cyydae CIOMCOK, COCTAaBJIEHHBIY IO Pa3HEIM MCTOYHMKAM, HEe MOXeT OHTb
MCUepIbBaIMM ¥ TOUYHEM. C TeUeHMEeM BPEeMeHM MCUe3aldT CTapbe NpellpuaTus U
OpPTraHM3ylTCHd HOBHIE . Orcrona BO3HMKAET HeOoOXOOMMOCTDb IOTIOJIHUTEJIE HOM

KOPPEKTUPOBKYM CIMCKA HEINPEPBIBHO C MOMEHTa €TI0 CO3IaHMUd.

PeaslbHO KOPPEKTUPOBKA CIMCKa MOXeT NPOBOIUTHCSA NOOPA3IeJIEHMAMU MapKeTUHIa
iy cOelTa. JICHoJIb30BaHME AaT'eHTOB IJIA IIOMCKa MaTepuajioB B IIpecce dalle BCero
Hellejlecoo®pa3HOo. B  To ke BpeMsa HaubOOJbIYI HaOEeXHOCTBH CIMCKa obecrnedupaerT
IpOoBepKa eI'0 KadecTBa MAaKCUMMaJIbHO 3aMHTEPECOBAHHEIM JIMLIOM — aT'€HTOM.

EHH MHOTIT'UX HpeHHpMHTMﬁ, pealmsyrnmmx TOBAPEL IIPOMEBIIJIEHHOTI'O Ha3HayveHud,
onTMMaJlbHAg CXeMa KOPPEeKTUMPOBKM CIMCKka MOXeT OBTh [IOCTpOeHa CJelyouyM
obpaszom:

Cnmcox IPEnIPUATUN~KIIMEHTOB n3 OTPACJIEBHX CIPABOYHMKOB I[I€PBOHAYAJIBHO
KOMIMJIMPYETCsS OTIeJIOM MapKeTuHT'a, I[IOCJIe Yero BHEIOAeTCs aTreHTaM. B IajbHeNleM
oTmen MapkKeTrHTa IIOCTOSHHO nomdupaeT HOBYWD MHOOPMALIMIO [0 KJIMEHTaM U
nepenaeT areHTaM. ATeHTH, B CBOKD Ouepenb, IIPM KOMMYHMKAUMM C IOKYyIlaTeJISaMM
BEIICHAT, Kakue Omyxanmye OPpenupusaTus C aHaJIOTMYHEIMM —NOTPeBOHOCTAMM UM
3HAKOMH . B oTmesax MaTepralbHO-TEeXHUUECKOTO cHabxeHUs 1P OMEIILJIE HHEIX
NpennpmusaTuii Bcerla eCcThb CBeIOeHMS O HEeCKOJIbKMX COocCelsx, C KOTOPHMM OHM
oBbMeHMBAKLTCS MHOOpMalMel U yciyraMu. YTOUHEHHHE CBeIeHMs, HOOOHITHE aIl'eHTOM,
MCIOJNB3YTCS IO Ha3HAUEHMIO, a TakXe [epenanTcsd B OTHeJl MapKeTMHTIA.

s IpennpusaTui, peanu3ynmMx TOBaP TOPTOBHM [IOCPEeOHMKAM, BO3MOXHOCTHU
CIpaBUTLCS O COCemax KJMEeHTa He CymecTByeT, T.K. COCeIV TOPTOBOM GUMPMEL -
5TO €€ KOHKYPEeHTH. 3IeCh KOPPeKTMPOBKa CHIMCKa areHTOM MKIeT TOJILKO B CTOPOHY
yoajieHuss M3 CHIMCKa YyCTapeBUMX CBeIeHMM, Tor'Za KakK 3amada OOOBUM HOBHX
JIOXMTCS Ha MapKeTUHT.

I'nmaBHasda byHKUMA areHTa - I[IIpoHaxa KJIMEeHTY NponoyKuuu npennpudarusa. s
peanmu3auumn 3TON byHKUMM BaxXHBEL KakK I[IOMCK U YCTaHOBJIEHME KOHTakTa C
IokyInarTejyieM, Tak M BeCb KOMIIJIEKC OOCIyXMBaHUA COeJIKuM. B obmweMm ciyudae,

KOMIIJIEKC CIOeJIKM COCTOUT M3



- npegBapmnTeJsIbHOI'O OIIOBeElleHNA HOKyHaTeHeﬁ O IIpoOoyKLUIMMN 12 YCIIOBUAX ee
IIOCTAaBKM IPEOIIpmMaATrnEM;,

— YCTaHOBJIEHMA KOHTaKTa aIr'eéHTa C IIOKYyIlaTeJleM;

- npenocTaBJIEeHUS [MOKYyTIIaTeJo aKTyaJIbHOM YTOUHEHHOM vHbOPMaLMM 06
aCCOpPTHMMEHTe, lieHaxX, YCJOBMSAX IIOCTaBKU;

- NpenoCTaBJIEHMS I[OKYIATeJIlo INOTOBOpPa O INOCTaBKe MNPOIYKLMN;

- COTIJIaCOBaHMA C I[OKyINAaTeJIEM YCJOBMI IOTOBOPAa, I[OINMCAaHMS HOTOBOPA;
- BHIOMCKM I[OKyIlaTeJIeM cueTa 3a TOBap;

- OTCJIeXVBAHMSA [OCTYIIJIEHUS OILJIATH;

- OTTPYy3KM TOBapa;

- OTCJIeXMBAHMS I[IOJIyUeHMS ToBapa I[OKyIaTeJIEM.

[IpenBapuTesibHOE OINOBelleHue IIOTEeHLUMAJIbHEIX IoKyInaTeJen ¢} NPpOOyKLUUM
NPpeInpuaTsa W yCJOBUAX €€ IIOCTaBKM NPOBOAMTCHA dYepes Te MM MHBE CPpencTBa
PEeKJIaMB, NpAMYI0 [IOYTOBYIO pacceuky. OObeM NpenBapUTEesIbHOM MHOOpMaLMUM
OTpaHMUMBAETCSA 3OPabBbIM CMEICJIOM. [ledaTHasa pekjlaMa MOXeT aKLUeHTUMPOBaTbCHA Ha
BO3MOXHOCTM M LeJIeCOOOpPasHOCTM BOCIOJIE30BATECA yCJHyTaMM NPeInpuATra, panno
1Z8 TEeJIEBM3MOHHAA — Ha ¥VMMIOXE INPpeninpmAaTrd WM KadecTBe TOoBapa, paccCelJIKa — Ha
KOHKPE THBIX LeHax ¥ YCJOBMAX I[IOCTaBKM ToBapa. B 3aBucCUMMOCTM OT TuIla
nokymnarejser Haubojee 5OPeKTUMBHEIMM MOTYT OHETbE pPas3JIMUHHE yBeIOMJIeHMA. B
HEKOTOPEIX Cllyyaax OJ14 IIoKyIraTejda IIPMOPUTE THEL COO@anQHMH HaIeXHOCTU
NpennpuaTus, KOTOPYyKw OH MOXeT OlLeHMBaTh, HalpuMmMep, 0O 00BeMy M KadeCTBYy
pekyiaMel. [ HOpodeCCHMOHAJIbHHIX BaKylIMKOB I[IPOMBIJIEHHEIX NPEINPUATUM MOTYT
OBITE OOJIee BaXHBl TEeXHUUECKUE XAPAKTEPUCTUKM NIPOOYKLMN.

3amada OpelBapMTEeJIbHOTO OIOBEleHMI [OTEHLMAJIbHEIX [NOKylaTeJleM JIeXUT OOBYUHO
Ha cJayxbe MapKeTuHIa, KOTopasd M IOJIKHA OoNpelesuTh Haubojee 30QeKTUBHEM
cnocob. Bamada areHTa — [NPOBEPUTH INEUCTBUTEJIbHYID 20QEeKTMBHOCTEL NPUMEHAEMOIO
criocoba OIIOBEUEeHUS . IOjig DBTOTO0 IOOCTATOYHO IIpM KOHTaAkKTe C HEeKOTOPHMU
[IOKyTlaTeJIAMU (mo 10% obmero umcila) 3aZaTb HECKOJIbKO IOIIOJIHUTEJIbHEX
BOIIPOCOB : 3HaAKOM JIVI KJIMEHT C nponyxumeﬁ npeanpmudaTmda, 4YTO B PEeKJiaMe CcJiengyerT
M3MEHUTEL OJiad OoJjiee NOJIHOTO YHOOBJIETBOPEHUSA NOTPEeOHOCTM KJIIMeHTa B MHOOPpMaL WM.

KOHCYJIBLTAHT IMPOBEPSEeT TEexXHOJIOTHI NPpeIBapUTeJIbHOI'O OIOBEUeHUS IOoKylaTeJley C
TOUKM 3PEeHMS COTPYIOHMUECTBaA AaTl'€HTOB M CJyXObl MapkKeTMHI'a B BTOM BOIPOCeE,
obuwer 20PexKkTUMBHOCTHM OINOBEULEHMS (IIPOLEHT O3HAKOMJIEHHBEIX I[IOKyllaTeJiey, KadeCTBO
YIOOBJIETBOPEHHOCTM IOKyllaTeJsiel MHOoOpMaluueln) .

KoHTakT areHTa C [OKylaTeNsaMy YCTaHaBJIMBAeTCs 10 TejneboHy WM  JIMYHO.

KoMMyHMKAUMSA HOCUT IOBYCTOPOHHMIM XapakKTep: He TOJIbKO aTeHT CBSA3LBAETCHS C
noxKyrnarejieM, HO M I[OKyllaTejb ofpamaercs K areHTy. B 3aBUCUMMOCTM OT YPOBHS
YCTAHOBJIEHHEIX OTHOIEHMM, BOSMOXHOCTH MOO3BOHMTLCS IO areHTa MOXeT OKa3aThbCsd
ompezesdpmely OJd OOKyIaTejis - [IPYM HaJIMUMM Ha PHHKE HEeCKOJIbKMX OINMHAKOBEIX
IPEenJjioXeHUM M PAaBHOBHAYHOTO K HMM OTHOUWEHMs, 3aka3 IOCTaeTcs TOMy, KTO

BOBpPEMA OKa3aJICA Ha MecTe.

He MeHee BaXeH AaCIeKT paclpelesyieHrMsa BpPpeMeHM arleHTa (COOTBETCTBEHHO,
KOMMYHMKALMWM) MeXIOy I[OCTOSHHEIMM KJIMEeHTaMM M HOBBEIMM. B 3aBUCUMOCTM OT
PBEIHOUHOM CUTyalMM I[IOMCK HOBHIX KJIMEHTOB MOXeT OHITbL liejiecoobpas3eH, Jmbo HeT C
TOUKM 3PEHMS NPenanpuarMsa. ATeHTYy MOXeT OBTh Jerde OOCHyXMBaTh CTapbIX
KJIMEHTOB . Jinbo, B CUITy OcoDeHHOCTEeN xapakTepa, MCKaAaTb HOBEX. g
onpenejyieHMsa ONTMMAJIbBHOM IIPONOPLUMM aHaJIU3UPYeTCs CTaTUCcTMUeckasd MHOoOpMalusa
no o6owemMaM CcOBITa HOBHM KJIMEHTAM, JOMHaMMKa '"TekyuecTu" KIMEHTOBR - yxoJa

CTapblx W IPUBJIEUYEHMS HOBHIX, Gasza XM3HEHHOI'O LMKJa IpodyKTa (ecimM nomiaeTcs
onpenesyieHuo) .



[lpenocTaBjieHMKe [IOKYyIIaTeJo AKTYyaJIbHOM yYTOUHEHHOM MHOOpMaLMM HeOoOXOOUMO
BCerzma. Pexjlama M IOYTOBafg pPacChJIKa OOBUYHO JalnT obuye OJjsad BCeX TUIIOB U
Tpynn IokyInaTejyieyy CBemeHus, Ha MOMEHT KOHTaKTa al'eHTa C IokylaTeJjieM
yCcTapeBume. ATeHT coobmaeT aKTyaJlbHYIn MHOOPMaLMIO, aNalTMPOBAHHYK K KJIMEHTY,
HalpuUMep, OPMEHTUPOBOUHEIM CPOK U LeHy IOCTaBKM ToBapa. YacCTO KJIMEHT
3anpammMpeaeT IIOJIHBIM [NPauc—JMCT, KOTOPBM AaT'eHT OOJDKEH MNPeloCTaBUTb OBCTPO,
IOEMOHCTPUPYSA TOTOBHOCTBE K OOCJYyXMBAHMUIO [NOKyIlaTeJid M YeTKOCTb OpIlaHM3alLuM.
CoOTBETCTBEHHO, AaTl'€HT IOJIXKEeH MMeThb BO3MOXHOCTL CaMOCTOATEJIbHO OTIPaBUTH
coobueHme 10 dakcy, Jubo B CTPYKType cCcObTa nOpenycMmarTpuBaeTcsa QyHKUMS,
peanu3ypoliasg OINepaTMBHOE INPEeNOCTaBJIEHME HYXHOM MHOOPMaLMM KIMEHTY IO 3alpocy
areHTa.

IHorosopa o IoCTaBKe OOBUYHO MCIOJb3YITCS TUIOBHE IJig NPEeOIpUaTHUs, U
IIepecrylaloTCa MNOoKynaTeso 1o ¢Qakcy areHToM, JmOO COOTBETCTByWIEN CIyXOon
cbulTa. HecTaHmapTHEIE »OOTOBOPA COCTABJAKTCA PYKOBOIMUTEJIEM CJyXOb COBITA U
corjlacyonTcsa C opucToM. IlokynaTesb dYacToO HOpenjaraeT BHECTM U3MEHEeHUSd B
OOTOBOpP, IJd dYero IIpMUCHEIJIaeT CBOM BapMaHT. [JyId KadyeCTBEHHOIT'O BHIIOJHEHUS

NpoLenypE COTJlacOBaHMSA HOOTOBOpa B Clyx0e CcOBTa OOJIKHE CYyHNeCTBOBATH QyHKLMM
npmueMa NOPenJIOXEeHMM I[OoKyIlaTeJiel Mo (akcy, KOPPEKTUMPOBKM HOOTOBOPA C YydaCTUEM
oprcTa, COIJIAaCOBAHMSA CIHIOPHEIX MOMEHTOB C AT€HTOM U IIEePEeCBhUIKM [IOKYIaTeJIo
baxcoBol koOmMUM IJg O3HAKOMJIEHMS. BO MHOI'MX cllydasax TpebyeTcsa IOoINMCaHMue
oferMMy CTOPOHaMM OPUIMHAJIBHEIX BK3EMIJISPOB HOOT'OBOpAa, TOoI'Ia Ha NPelInpUusaTun
OOJDKHa OBITH NPenyCMOTPpeHa (QYyHKUMS NepPeChUIKM HOT'OBOPOB IMHOUTOM JIMOO KypbepoM.

Brinmcka )8 OJOoCTaBKa cueTa TIIOKYyIIaTeJIo B pOCCMﬁCKMX YCIIOBUAX IOOJIKHBL
IIPOM3BOONUTBECHA B MMHVIMaJIbHBEIE CPOKM. B IIpMHLINIIE, NpenrnpmudaTme 3aMHTepeCOBAHO,
Ehifele)3s c MOMEHTA IIOJIydeHMs CcoIJlacusa IOoKylaTejyid COBEepPWUMThL CIEJIKY IO
baxkTHUUEeCKOT'O COBepUeHMS CIHEeJIKM IPOLUIO KaK MOXHO MeHblle BpeMeHM. IloKylaTeJsib
TaKXe MOXeT OBITb B S5TOM 3aMHTEepeCOBaH. HOKyHaTeJ'H/I — TOPTITOBEIE IIOCPEIHUKU
MOTYT 3akKylaTb ToBap "mon 3asaBKy'"; OOKylaTeJM — IOCYyIapCTBEHHHE IPEeONpusaTUS
cIlemaT peajin30BaTh CBOOOIHEE CpelICTBa CeT'onHS, IIOTOMYy UYTO 3aBTpa MX yXe He
OoymeTr. CueT 4gBiigeTCca (QMHAHCOBEM INOKYMEHTOM M BHIIMCHBAETCS 10 OIpeleJIeHHOMU
bopmMe. B TOM MM MHOM BUIE NPaABUJIILHOCTBL BHIIMCKM CUeTa KOHTPOJMPYETCS Ha
NPeInpUaTUM PYKOBOIOCTBOM COBTa. B paMKax ONTMMM3aUUM COBTa KOHCYJIbBTAaHTOM
IpOBEepPsAETCS paclpelejieHre 0043aHHOCTEM IO BHIMCKE, KOHTPOJIO, IIepPeChUIKe
CUEeTOB MeXIy areHTaMM U CJyx0om cOvlTa, KadeCTBO BHIIOJIHEHMS IaHHBIX QYHKLUMN.

OTcrexuBaHMe IIOCTYIIJIEHMS OIJIaTH 3a OTIPYXEHHE ToBap, JuOO NOCTYIJIeHUS
npenorijiaTe - ele OIoHAa (l)yHKLU/[F[ C6I:ITa, SHAUMTEJIBHO BJIMAKIAA Ha KadueCTBO
OBCHIyXMBaHMSA KJIMEHTOB UM Ha COOCTBeHHOEe O(OMHAHCOBOE IIJIAHMPOBAHME MNPEONPUSTUI.
[lepeunciieHye IOKyllaTeJieM I[IpenonjaTil - BceTl'Za LeHTpaJlbHEY MOMEHT CIeJIKM,
HeCcywmuh BJIEMEHT pucka onsa IoKyInaTesd. Ipuxon oeHer buxcupyeTcsa
OyxrayuTepuey, HO MISHTHUOMKALMIO MUX LeJIecooOpa3HO NPOBOIOUTL aATeHTy. OOBYHHE
TPYOHOCTM 3IeChb CJenyoume: IIPpM COBPEMEHHOM POCCUMCKOM OAHKOBCKOM CUCTEME

OEeHbTM U3 PerMOHOB MOTYT IIOCTYyHNAaTh Ha CUET NPenupuUaTUsa IOOCTAaTOYHO OEICTPO,
HO TIIJIaTEeXHEE IOKYMEHTH 3aIepXMBalnTCS Ha CPOK OO HECKOJIbKMX OHEeM (T.e.
Oyxraurepusa He MOXET onpeneymMTb, KakKoe MMEHHO IMNpenlIpuATHe  OIJIaTUIIO
3AaKYIKY) ; noeHTMOMKaLMA [0 CyMMe Takxe 3aTpydHeHa, I[NOCKOJIbKY IIOKyllaTeJlb
yacTo OIllJlauMBaeT CuUeT YaCTUMUHO, UM B OOJblIeM CcyMMe, C TeMm, 4YTOObB B3STb
foJibllee KOJMUECTBO ToBapa U OQOPMUTH M3JIMIIEK OPYI'MM CcUeTOM. JOXMIOATbCSH
npuxona OaHKOBCKMX IOKYMEHTOB HellejlecooOpasHO, T.K. D3TO BJeueT 3a cobou
COOTBETCTBYNIYID 3alepXKy B OOCHYyXMBaHMM [HOKyHaTessa. OyHKUMS OTCIEeXMBAHUA
IOCTYIJIEHMS [PEeNoIJlaThl UM €€ MISHTUOMKALMM OOJDKHA BHIIOJIHATBLCS OTIOEJIOM COBITa
C IIOMOWBI aI'€HTOB.

[IocTynjeHue njaTexem 3a OTIPYXEHHYIO Ha YCJIOBMAX TOBAPHOI'O KpeauTa IIPpOooyKIMIO
TakKxe KOHTpPOJIMPYyeTCHd OTIOeJIOM cOBITa C NOMOWBI aAT'€HTOB. 3OeChb OOBIYHEL 3aEepPXKM

B omnjare, KOTOPEHIE IOJIKHEL aBTOMaTUUECKMU BKJIOUATH onpeneJieHHYI
IIOCJIeNOBATEeJIbHOCTE IEeMCTBUM: BHCTABJIEHME I[IOBTOPHEIX CUETOB, IOIOJIHUTEJILHEE
IepeTOBOPLL C IOOJDKHMKOM, IPEeTeH3MOHHHE [MChbMa, B HEKOTOPHX CJaydasx -
IIOOTOTOBKY M Iepezmady mnej B apburpax uiamu obpaleHre K CIeUVaJV3UPOBAaHHOM
opuInyeckon  Qupwme, 3aHMMaKlelica BO3BpalleHMEM IOJITOB. YacThb BTUX LOeMCTBUN
VHULMMPYETCS ¥  BHIIOJIHAETCS AaTeHTaMM, 4YacThb — DOPUCTOM MNPelnpusaTus, dYacTb -

PYKOBOOCTBOM.



KOHCyHbTaHTOM nmpoBpepAdaeTcda OTJIAXEHHOCTb CHUCTEMEBL KOHTPOJIA IIOCTYIIJIEHUA
njaTexel, CKOPOCTb €& peaIrMpOoBaHMs, NpopabOTaHHOCTL M NpaKTUKa NPUMEHEHUS
cucTeMuH BOCTpeOOBaHMSA IOJITOB, paclopeznejienre oOS3aHHOCTEN MexIOy aTeHTaMu U
IPpOUMMM CJyX0aMy NpennIpusaTus.

Orrpy3ka ToBapa, He gapBjdomasca OoyHkUMel cOeTa, JOJIKHA KOHTPOJMPOBATHLCSH
areHTOM B LeJAax NOOIepXaHMs KadecTBa OOCIyXMBAHMA IHOkylaTesen. Kak npasBuiio,
CTOMMOCTB HOOCTaBKM ToBapa [OKyIaTeJNon, KOMIJIEKTalMsa, HalpuMep, KOHTeMHepa
WM BaTOHa, PAaCCUMTHBATCS MHIMBMAYAJIBHO. OTO MOXET IejlaTh al'eHT Ha OCHOBE
NpenoCTaBJIEHHBIX TPAHCIOPTHOM cayxbon Tapudor, ciayxba cOblTa OPpKM BHIIMCKE
cyeTa, WIM TpPaHCIoOpTHasa cJayxba. CpoOkM NOCTaBKM IOOJDKHEL OBITH MNpeCcKasyeMbIMM
oJsa areHTa. B pas3roBope C I[OKylIlaTeJleM aTl'e€HT JOJXKeH OBTb TOTOB TOYHO
OTBETMTEL Ha BOIPOCH, KOI'Ia TOoBap OyHeT I[OJIydeH 3akKas3uMKOM, CKOJIBKO Oyner
CTOMTB nJocTaBka. O OdakTe OTIPYy3KM, B 3aABUCUMMOCTM OT MNOJMUTUKM HNPEeONPUATHUS
MOXEeT coobmaTbcda, JaMbOO He cooblaThbCsa 3akKal34uMKy. [IpMxon Torapa, OCOOEHHO NpKu
IIepBOMU coeike c IoKyInaTeJjyieM, »OOJDKeH OBTb [IPOKOHTPOJMPOBaH. IIOnyTHO
BEIICHSETCs HaJMuMe [NPeTeH3MM M IOXeJlaHMA 3aKas3uMkKa Ha Oynylee.

Ha pa3HHX [OPeInpuaTusax, OJi8 Pas3HBIX PHHOYHEIX YCJIOBUM, NPUMEHSEeTCS pas3jiMuHas
byHKLUMOHANIbHAS Harpy3Ka areHTa. JIMEHHO OHa B BHCOKOM CTENeHM NOONaeTCs
onTuMmBauuM. llepeunciieHHEle Bhlle QYHKLMM IO OCYWECTBJIEHMIO CHEJIKM B IBYX
KpaMHMX BapMaHTaAX MOTYT OBTBH BOB3JIOXEHH Ha areHTOB CJelylmyM o0pasoM:

* YCTaHOBJIEHME KOHTAKTA C KJIMEHTOM (IO HNpeloCTaBJIEHHOMY CIMCKY),
3aKJIDUEeHMEe yCTHOI'O IOT'OBOpa Ha NOCTaBKy ToBapa.

* Ilouck KJIMeHTa (BHIOOP, COCTaBJIeHMEe COOCTBEHHEIX CIMCKOB), YCTaHOBJIEHUE
KOHTAaKTa, 3aKJIUeHMe IOTOoBOpa (BMecTe C MNPaBKOM UM IEPEeCHUJIKOM) , BHIIMCKA
¥ IIepecHhJIka CcueTa, KOHTPOJIb I[IOCTYIJIEHMS OIlJIaTH, BHEIIMCKA Hapgna Ha
OTIPY3KYy, 3akKas TpaHCIopTa, OTCJeXMBaHME INOCTaBKM, MAapKEeTMHIOBHE
MCCJIeNOBaHMsA PEHKa, paszpaboTka M KOPPEeKTMPOBKA IIJlaHa [0 COHTY,
B3EICKAHVE OeOUTOPCKOM 3aIOJIKEHHOCTH.

KoHCyJIbTAaHTOM MNpPOBEepAeTCHd aOeKBATHOCTL (QYHKUMOHAJIBHOM HATPy3KM ar'eHTa eIo
KBaIndmurkauumu 1 oOopymoBaHMIO pabouero mecTa.

YacTo MNpennpusaTus BBHYXIEHE MCIOJIb30BaTh areHTOB "Ha noMamHeM Tejebpone"
M3-3a HEBO3MOXHOCTM NPOBECTU IOINOJIHMTEJIbHHE JIMHMM CBS3M B 0QMC, M HaATPyXaioT
aTeHTa MaKCHMMAaJIbHEIM KOJMUYECTBOM (QYHKUMY paly SKOHOMMU CPENCTB MM HexXeJlaHUsS
pasnyBaTb COBTOBOM wmTaT. Eciam yuyecTb, UYToO njg obecledeHMsa CHEJIOK aleHTYy
HeobxommMa Takxe MHOoOpMALMA O MEHSOIMXCS YCJIOBMSAX NPONaxy, HalIMuMM ToBapa u
IIepCIEeKTMBaxX ero I[OCTYIJIEHMs, pPeaJIbHEIX BO3MOXHOCTSAX OTIPY3KM, KOTOPYI OH
PETYJSAPHO IHOJIKEH I[OoJlydaThb C [PEennpmMsaTHs, IIOHSATHO, CKOJIBKO BPEMEHM OH
OEVICTBUTEJIBHO MOXET YIEeJATh KOMMYHMKALMSIM.

C opyromn CTOPOHH, IIpMMEeHEHME BBICOKOKBAJIUPUUIMPOBAHHEIX aTeHTOB c
Pa3HOCTOPOHHMMM CIOCOOHOCTAMM Ha OOOPYyIOBAHHBIX aBTOMaTU3MPOBAHHBIX padoumx
MecTax MoXeT OBTh HeOolIpaBIaHHO C QMHAHCOBOM TOUKM 3peHuda. Kak M BO MHOI'MX
AQHAJIOTMYHEIX CJly4dasax, IJiS KaXIOoT'o NPellpUATHsa IOOJIKEeH OBTh HalMaeH COOCTBEHHBIM
BapMaHT pachopenesyieHus o0O0S3aHHOCTEM MexIy al'eHTaMM U’ [OpOoYMM [IepCOHAaJIoM,
obopynopaHMsa paboumx MeCcT, KBaaubOMKalUuM aATEeHTOB.

[lpomaBUEl - T.e. BeCb IIepcoHaly, B ObyHKUIMM KOTOPOTO BXOIMT IIpoXaxa ToBapa
CaMOCTOATENBLHO OOpaTUMBIIMMCS Ha NPennpusaTue OoKylaTejsaM, - HOeUCTBYIT IO
COBCTBEHHOMV TEeXHOJIOTMM, YaCTO SBJISASACH TJIABHHEM CPEeIOCTBOM B3auMMOINENCTBUS

ONPennpmuaTMsa C PBIHKOM. 3amaur o ofecledueHMI0 CIOEJIKM Iepel NponaBliaMy CTOSAT B
HEe MeHee IIOJIHOM OofbneMe.

[IpenBapuUTesIbHOE ONOBElEeHME KJIMEHTOBR IPOBOOMTCSA UYepe3 pekJjaMy, KOHTAaKT
yCTaHaBJIMBaeTCa [OoKyIaTejseM. I[lpomaBell OpeloCTaBJISEeT NOKYyNaTeJo aKTyaJlbHYI
nHGOpMALMIO M COIJIaCOBHBaeT C HMM OOTOBOP. MexXaHM3M COIJVIaCOBAHMA OOIOBOPAa
IOOJIXKEH 3aleMCTBOBATHL WPMCTA. BHIOMCKY CUETOB MNPOIaBLE, Kak IPaBUJIO, BeOyT

CaMOCTOATEeJIbHO, npnyeM M qacTo BMeEHAeTCA B 00sI3aHHOCTL BHIIMCKAa CUETOB



IIOoKYyIaTeJio, IIPUBJIEYEHHOMY areHToM, )78 nx OoTIpaBKa. YacTo Ha IIpoOaBLOB
3aIeliCTBOBAH pPe3epBHHM TejlebOoH, IO KOTOPOMYy IIOKylaTeJlb, He INO3BOHUBIIMCH
areHTy, MOXeT 3akasaTb TOBap M [IOJYyUMUTH [IOJIHOe OOCiyxmuBaHMe. Kpome ToOTro, Ha
NpomaBLOB OOBUHO BO3JjlaTalTCcad OO0S3aHHOCTM IO OOCJYyXMBAHMIO CIEJIOK al'e€HTOB,
paboTamuyx Ha JoMamHeMm TejiedpoHe, T.K. TIPOIABLH MMEIT aBTOMAaTU3UPOBAHHEE
paboume MecTa UM WUMPOKME BO3MOXHOCTM IIOJIYyUEHMS KOHCYJIbTALMM BCeX CJYyXO
IPpeInpuaTusa HEeIOCPeICTBEeHHO Ha paboueM MecTe.

MaTepnasbHOE CTUMYJIMPOBaHME areHTa OOBIUHO CTPOMUTCH Ha oKJaze,
obecrneuyBaplieM NPOXUTOUYHBEIM MMHMMYM, U HNPOLEHTE OT peanm3aluy, KOTOPBIM MOXET
OBITE ONOMHAKOBEIM IJIA JIOOEIX OOBEMOB MJIM Pas3HBEM. 3apabOTOK areHTa 3aBUCUT OT
ero VMHUMLIVMAaTUBEL U KBaJ'H/[(bI/[KaLU/H/[. MaTepmam:Hoe CTUMYJIMPOBAHME IIPOOABLOB OBOBIUHO
npenycMaTpuBaeT OoJlee BHAQUMTEJIBHBI OKJIal WM [OPEeMMI, KOTopas He ABJIAeTCH
NIPOLIEHTOM oT peanusauuu, a oTpaxaeT NpUOBUIBHOCTL MNPennpmuAaTmuda, Jmdo
BEIIIOJIHEHME I1JIaHa.

[IpomaBLEl, BHIIOJHASS COOCTBEHHYID paboTy, IJIC PYTUMHHO-CEKPETapCKyl 3a al'eHTOB
JacTo [OoJlydalT 3apnjaTy, MeHblyl, 4YeM y areHTOB. lIpM 3TOM y HUX CO3JaeTcs
BIlIeUYaTJIEHME HeIOOLEeHKM WUxX TpyHha, T.K. "BCe IOeHbI'M npoxonaT uepes Hux". B
pesysbTare, HEKOTOPEHIE byuxuum, CBs3aHHHE c OOCIyXMBaHMEM KJIMEHTOB,
IIPUBJIEUEHHHX al'eHTaMM, BHIIOJHATCHS IIpolaBllaMM xXajlaTHo. (Hanpumep, OyHKUMSA
IOeMOHCTpAaluM ToBapa [IOKyNaTeJiaM, IPUIJIallEHHEM al'eHTOM) .

[Ipobnema HaJlaXMBaHUS YeTKUX IEeJIOBEIX B3aMMOOTHOIEHUN IoKynaTenen u
oponaBUoOB, 5HSbdexkTUBHOE paclpenesieHMe Mexny HUMM OQYyHKUMM IO OOCJIIYXMBAHMUIO
CIEeJyIOK, pemaeTcsd B KaxXIOM Clydae [NO-CBOEMy, B 3aBMCUMMOCTM OT TPAaOMLMOHHO
CJIOXMBIIMXCS  OTHOUWEHMUM, BeJIMUMHE [IOCTOSHHEIX [IOTEPb, KkBalMdukauuUM aT'€eHTOB U

IIponaBl OB, BO3MOXHOCTM aBTOMaTMU3ALIVNM pa6otmx MeCT.

HenbdbexTmBEeH UYacTO MNPUMMEHAOWMUNMCS METOI OTHECEHMS MNPOoIdaBLOM CHEJIKM Ha CUeT
areHTa B 3aBUCUMOCTM OT MOTMBOB oOpalleHMS I[OKyllaTeJid HEeIOCPEeINCTBEHHO K
IpoImaBLy . OeICTBUTEJIbHO, IIPU TeppUTOPMAaJIbHOM IeJIeHUM pPhiHKa, obOpalleHue
IIOKynaTeygd C KOHKPETHOM TEPpPpUTOPMM He BCeTla CBUIESTEJNLCTBYET O XOpolel
pabore areHTa. I[lokymnaTeJsb MOXeT OOpaTUTHCS K IIPOXaBLy IO peKjlaMe, IO CBA349M
C KoJIJIeraMm, a ‘Takxe, ecJIu OH afOCOJIoTHO He YIOBJIETBOPEH OOCIIyXMBaHMEM
TEPPUTOPUAJTIBHOTO aTreHTa. Ho mOpenocTaBJieHMEe [IPOINaBLy IIpaBa pPelaTh BOIMIPOCH
3apaboTHOM IJIaTEl aTeHTa (BO dYTO ©peajybHO BHUIMBAETCS STOT METOIN) 6es
"mpenocTaeyieHMA" OTBETCTBEHHOCTM 3a KadeCcTBO paboTe areHTa IOpoXIaeT ele
foJibliee HOPOTUMBOCTOSHME, CHMXaeT D20OeKTMBHOCTL B3aUMMOIEMCTBUSA, II€PEeBOOUT
OTHOUWEHMSA B pas3pan HedpopMaJslbHEIX.

PaboTawomuii, Ha IpakTUKe, MeTOI OCHOBaAH Ha IeJjleHuM OGYHKUMUM M OTBETCTBEHHOCTU
MexIy IpoIaBlaMu TakuM ob6paszoM, UYTOOH OOCIHYyXMBaAHME AT€HTOB COYEeTaJIOCh C
OTBETCTBEHHOCTbBIO 3a KOHEUHHM pesyjbTaT. HamnpuMmep, Hapgany C IOpoXaBliaMu,
KOTOPEE BaHUMATCA TOJIbKO "cBoumMmu" KIMEHTaMM, MOI'YT CYLEeCTBOBATH IIPOINAaBLEH,
KOTOpPEE OOCIyXMBAT TOJBKO KJIMEHTOB, "nmocrTaByigeMueIXx" areHTamum. Eume 6oJee
HaIeXHO IIPpMMEHEeHMNEe MHOT'OYPOBHEBOM CMCTEMB, B KOTOPOM ylIpaBlleHMe paboTou
IPpOIaBLOB M aTleHTOB OCYHIEeCTBJISETCS MeHeIXepaMy, OTBeuanluMy 3a padoTy B
LIeJIOM.

e per.

InJjiepel MCIOJIB3YITCSA NpennpuarveM IJjisd 300eKTMBHOTO OXBaTa MEJIKMX UM CPeOHUX
norpedburesyie’ B perMoHax. B obmeM cliydyae, SKOHOMMUECKAas BHITOHNA IJIS Oujepa
cJjlaraeTcs M3 pPa3HMUBE  leH Ha KpyI[NHBE OITOBHE IIapTUM ToBapa U Ha MeJIKue
IapTuUM, a TaKXe 3a CUeT SKOHOMMM Ha TPAHCIOPTHHX pacxolax.

B onTuMmMBaluuy COBEITa pacCMaTpMBalLTCS NPMHUMINLE —BeHOOpa MNPEennpuaTUEeM WUIIMU
CO3IaHMsa IOUJIepOB Ha TEeppUTOPUAX, CUCTeMa B3aMMOIEMCTBMSA C HMMM, BKJIOUallas
LIEHOBYI IOJIMTUKY, YCJIOBMS IIOCTABOK M IJlaTexel, IapaHTUM UM KOHTPOJIb.

[Io Tuny CoOCTBEHHOCTM B HaCTOdllee BpeMs CYyULEeCTBYT IOUJIEPE — I'OCyHapCTBEHHHE
NPennpmusaTrus M OUJIEPEl - YaCTHHE OMPMBI. BHBIME TI'OCYyIapCTBEHHBEIE OIITOBEE Oas3H
"I'maBcHab", "CrpormcrHab", ¥ T.I. BO MHOI'MX PEeIMOHAX COXPAaHUIIM IOMMHMpPYIEee



IIOJIOXEHMEe IO OOeCHNedYeHM NPOAYyKUMEN pPas3jIMdHOIO HAaSHAaA4YEeHMS NPOMBIWIEHHBIX U
TOPT'OBEIX npennpuaTuy. Takme ©Oaszel OOBWHO C OOCTATOYHOM 5OPEeKTUMBHOCTEHIO
peanusynT ToBap, OOHAKO OpaThk €I'0 Ha pealMs3aluio I'OTOBEl TOJIEKO Ha YCJIOBMAX
TOBAPHOT'O KpenuTa.

Ouyiepel — KOMMEPUYECKME MNPEeINpUATHS TakXe IPenlouMTalnT TOBaPHEM KPeIuT, HO BO
MHOTMX CJIydasxX CIOCOOHE OCYUECTBJIATL NPeIBAPUTEJSIbHYID OIjlaTy, 4YTO B OOoJblielt

CTEeIIEeHM ycCcTpaMmBaeT INpedllpnAaTrme-—I1oCTaBlMKa.

[lpaxkTMka BHOOPa WMJIM CO3IaHMsS IuJjiepa Ha HYXHOM TEeppuTOpMM, B OCHOBHOM, He

HapaboTaHa MNPennpuATMaAMM. [UJIepe OPMXOOAT [0 PekJjlaMe, NpejarawnT YyCIyIM U
IpOCAT JIBT'OTEHL. OBrluHO paboTa C IOWUJIEPOM HadYMHAEeTCA C [OpenoCTaBJIeHUA
TOBApPHOTO kpeIuTa, dYTOOB '"nomnpobomats". B ImajbpHeMmeM M3MeHEHME YCJIOBUM

njaTexa Hepenko 3acTaBideT "muiepa'" NepeKJInuUMTBCS Ha IOPpyTl'oT'o IIOCTaBIMKA.

Ha c¢x.6 ©OyxkBamMMm A m B B 30Hax 3 u 4, COOTBETCTBEHHO, OOOB3HAUEHH IUJIEPCKUE

CKJIambl, & I[OYHKTUPHBIMM OKPYXHOCTSAMM — 3OHE OOCJIyXMBaHMUA IUJIEPOB. /3 CxXeMH
BMOHO, YTO InOujiep A, Cckopee Bcero, 0OyIeT OOCHyXMBATL 6 MeJIKUX IPeINpUaTui,
noeens CyMMapHYIO 3aKyIlIKy IO YPOBHS OIOHOTO KpyHnHoro. HIumep B Oymer

npemjiaraTbk OPOOYKUMIO [NIPeONpMATMS TPeM KPYIHBM [HoKynaresjsaMmM. CosmaHue Ouiepa
A B B30He 3 o3BHavaeT nOJjsa OPelnpuUsaTHs NOBHIIEHVE KadecTBa yCJyI', T.K. €T0

NpOoOyKLMI0O CMOTYT IpuobperaThb MeJIkMe IOKyNaTesM, ©SKOHOMS eCcJiM He Ha lieHe
TOBapPa, TO, IIO KpalHEeM Mepe, Ha CKOPOCTM IOCTaBKM. PeasyibHO y muiepa A OynyT
IIOKyIaTb M Te KJMEHTH, KOTOPHE He OOCIIyXMBaJMCh NPEAIPUSATMEM M3-3a BBICOKMX
LneH pocraBku. Hanpumep, norpebHoctn 50 Menkux nOpennpusaruy B 20 nauxkax

nucuey OyMaruM Ha KaxIoe He yOOBJIETBOPSJMCH, T.K. nopu ueHe B 20 THIC. PYyO. 3a
Iauky JocTaBka obomsiack OBl KaXIOMy NPEINpuaTHiO B 1 MiH. py©O. Iujep IOOCTaBUT
Ha cBoM ckjnan 1000 madek 3a TOT Xe MUIJUJIMOH, M CMOXeT NpolaBaThb IO 21 THC.
py®. 3Ba mauky, UYTO YCTPOUT IIOKylaTeJlen.

Co3pmaHue 1Iujepa B 30He 4 He HeceT MNPennpuUATUI0O BHTOIH, T.K. IPM B5TOM
NPOMCXOOUT 3aMeHa OOCJIyXMBaHMA I[OKyIlaTeJIell MNPpennpuAaTUMeM Ha OOCJyXUBaHMKE
OujiepoM. MeJnkKux [NOKynaTeseM B 3Tou objlacTy HeT. CKUIOKM Ha KPYIHHEE OINTOBHE
napTuM OIMHAKOBH IJIg IOWjlepa M KPYHNHOTO MNOKyNaTess, Pas3HMla B lLieHax [NOCTaBKU
Tpex BAalOHOB BMeCTe WM [0 OOHOMY HecylleCTBeHHa. s nujiepa B HeT npaMon
BEITOIEL OOCJYyXMBATb Tpex KPYNHHEX KJIMEHTOB, KpPOMEe BO3MOXHOCTM "IPOKPYTUTH"
CpenCcTBa, peanMs30BabB NPONYKLMO, IIOJIYdEHHY [NO CHUCTEMe TOBApPHOTO KpemuTa.

[Ipy wM3MeHEeHMM YCJIOBMM IIjlaTexa Ha [IpenomjaTy, Iujlep A NpomosixuT paboTy C
IpennpusaTmueM, nmujep B - npexpaTuT.

VITak, OCHOBaHMEM CO3IaHUA IOujlepa Ha HOaHHOMW TEepPUTOPUU CIYXUT yBeJIMUeHUe
IOXOIOB npennpmuaTmusa 3a cueT TIPUMBJIEUEHMS IOOIOJIHMTEJILHEX I[OKYyIllaTeJsel,
oOCJTyXMBaEMBIX dYepes IOuiepa; [OBHIeHue o0O0BeMOB CcOHTa, KaK MMHUMMYM, JO

BEJIMYMHEI, criocobHOM CKOMIIEHCHMPOBaATE pPa3HMuLY B CKMUIKE.

Hanpumep, ecnm npennpusarue OoOCIHyXMBaeT Ha OaHHOM Teppuropur 10 Menxmx
nokymnarejysey, dYTto cocraBiuasgeT 50% orT mx obmero umcia, ckuaka 0%, T.K. HapTuUM
MMHMMAJIbHEL, CpenHsas HaueHka 30%, Iouiepckas CKMIKa 3a 3aKylIky ToBapa OIITOM
10%, TO IPMBJIEUYEHME IOOIOJIHUTEJIbHEIX [IOKYyIaTeJIel IacT NPenONpMATMIO IIOBHIIEHME
BaAJIOBOT'O IOXOIa: CHMXEeHHas 3a CcueT CKUIKM HalleHka paBHa 20%; yIBOeHUe
obwema cOuTa mact 20% + 20% = 40% oT HnepBOHAadaJIbHOTO oObeMa. TO e€CTb NPOTUB
npexaux 30% OO npuBIIeUeHUS OuJepa, npennpusarue nojayumur 40% C TOM Xe CYMME
opu yIoBoeHUM oOOBeMOB COHTA.

AHAJIOTMUYHBEIM OOpas30oM pPacCUMTEBAITCSA TOYUKM CO3IaHMsS COOCTBEHHBIX CKJIAIOB U
bumalsioB NPEennpuMsaTHMs, C TOM pa3HMULEM, YUTO COOCTBEHHAasa OuiIMalyibHas CEeTb MOXET
coszaBaTbCHa n OeMCTBOBATh KaKOe—-TO BpeMsa C OTpMLATEJbHBEIM (QMHAHCOBEIM
pes3ynbTaToM, paboTas Ha CTpaTeIrMueckyld Lejb, ToI'Ia KakK IuJjepckas CeTb C
caMoT'0 Haudajla CTPOMTCS Ha OCHOBE MNPUOBJIBHOCTM. YOHTKM OUJIEPOB IIPeNlIpuaTUo
HEe muMeeT CMeCJa [OPpMHMMATh Ha cebd, T.K. [HOCJelylmMM [epexol Ha pPexXuM
NpUOEIIEHOCTU He obecneumBaeT 100% rapaHTUM COXpaHEHMs MNapTHEPCKMX OTHOUEHUN
C IOWUJIepOM M KOMIEeHcCauuy YOBITKOB MNPEeONPUATHMS [IOBBIIEHHOM IJOJIel NPUOBIN
BIOCJIEONCTBUM. UYacTo BCTpedamwnTCcsd CUTyauuu, Korda NPpOM3BOIMTEJIb, IONNEpPXasb



ONTOBOTO IIOCPENHMKA TOBAPHEIM KPEeIMTOM B CJIOXHEI OJIS I[OCJIEOHETO I[Iepuon,
oxunmaeT "BepHoCTM" CBOeMy AaACCOPTMMEHTY M pacliMpeHMus CcObBTa CBOEY NPONYyKLUUMU
IO Mepe poCTa BO3MOXHOCTEM IOCpenHMKa. PeaJIbHO TaKOTO He mnpoumcxommuT. Ha
IOBeleHMe TIOCPpenOHMKa B 3HAUMTEJIbHO OOoJiblley CTeleHM BJMAKT CeTOIHAIHKE
SKOHOMMUECKME CcOooOpaxeHMs, UYeM BuepallHue MopalJibHele o00sa3aTeslbCTBAa.

B obJjlacTu B3aMMONENCTBUSI C onjiepamMm aAKTYyaJlbHEL TaKxe BOIIPOCEI INIOOIEPXKU

OUJIEPOB n KOHTPOJIA Han MX TOJMTMKOM. B HEKOTOPHIX CJydYasx IOUJIePEH
paccMaTpMBaKRTCA [NPEONpUsATMEM KakK OINTOBHE IIOKyllaTesNM, MX IONIEePXKa MOXEeT
IPOCTO He CyleCTBOBaThb. B Ipyrux - IMJIEPH NOLONEPXMBAaTCS PekJiaMoM ToBapa,
MHOT'ZIIAa CO CCHUIKOM Ha IWjiepa, HapPyXHOM pPeKJlaMOM, TOBAPHEIM KPEINUTOM U
YAaCTUUYHEIM QMHAHCUPOBaHMEM. COOTBETCTBEHHO, IIPEINPpUATHE MOXeT, JMOO He MOXeT
YCTaHOBUTH KOHTPOJIb Hal OTNYyCKHEIMM LleHaMu JOWJIEpOB, YPOBHEM CepBuca,

MeTonaMy Npomax, M T.I.

OCHOBaHMSAMU IJiS NPUMEHEHMSI IIOJIUTUKM IONIEPXKM IOMJIEPOB CJIYXaT :

- UelM W CTpaTeruy IPelnpusaTrs;

- dmMHAHCOBHE BO3MOXHOCTM;

- CHOCOOHOCTBE OPTCTPYKTYPE OCYUECTBJISTH KOHTPOJIb;

— NPOTHO3 PHHOYHOM CUTyallMU.

®MHAHCOBOE YydUacCcTMe B [NPEeNnpuiaTHUM Oujlepa JaeT TapaHTHo (3aKpenisgeMyiln B
noroBope) HEeIOoNyleHNs Ha PEIHOK KOHKYPEHTOB, MWMJM, IIO KpalHey Mepe,
OTpPaHMUYeHus UX BIMAHMS. [ujep, BOCIPMHMMAEMB KaK OITOBHIM IOKyIaTeb,
IOOOEPXMUBAEMEIL TOJIBKO TOBAPHHM KPEeOuTOM, OOBUYHO HEe MMEEeT HOOJIIOCPOUHHX
oBsa3aTeNLCTB epen NpPennpuUsaTUeM-INIOCTaBIMKOM, M CIOCOOEH IPpU W3MEeHEeHUM
YCJIOBMII IJjlaTexa (MM IO COOCTBEHHHM COOOpaxeHMAM) BaKJIOUMTL aHaJIOTWUYHEM

IOOTOBOP C KOHKYPEHTOM IIPEeINpUSTHS.

KouncyneTauToM npoBpepAaeTcd COOTBETCTBMUE TIIOJINTUKN IIOOOEPXKU ONJIEPOB
CTpaTermaM IMNpenlrnpmAaTrd, a TakKXe IIPpakKTMKa CO3IaHMA IOujlepa Ha TeppUuTopmin.

CKUIOKMA .

BaxXHEIM BONPOCOM ONTMMM3AaLUMM SBJISEeTCS OTJlalKa CUCTEMBl CKUIOK M HAlIeHOK,
NPpMMEHAnILENCa NpelnpuaTUeM. (OddexTMBHEIE B NPOUJIOM CUCTEMBl MMET TeHIESHLMIO
COXPAaHATLCH Ha NPEenOlIpUaATUMM M C M3MEeHEeHMEeM PBHOYHOM CUTyaluu) .

HamuboJjiee yacTO MNPUMEHSAITCHS CKUIKMN:

- OoT ODBEMOB;

- OT YCJIOBUM OIIJIATHI;

- OT aCCOPTMMEHTa;

— CEe30HHEE;

— HAKOIUTEJIbLHHE .

Cxkunoku OT OOBEMOB PEeryIMPYyT OXBaT NPellIpUATHMEeM MeJIKMX M CPpelHMX KJIMEHTOB,
CyXaT IOJa KOCBEHHOTI'O ylpaBJIEHMS LEHOBOM IMOJIUTUKOM IMJIEPOB, B TOM WMJIM MHOM

MEepe CHOCOOCTBYT COKpPAallEHMI pPacxomoB HOpemnpuarud. CKUIOKM OT OOBEMOB HEe
IPMBA3EBAT [NOKyIATEeNd K NPEeNIPMATUI0 KakK €IOMHCTBEHHOMY I[IOCTAaBIMUKY .

Cxmuoxy  (HaLEeHKM) OT YyCJOBUM OIJIaThl CTUMYJIMPYRT 000paduMBaeMOCTb CPENCTB,
CJyXaT IJig KOMIEeHCaluuMy [OTepb OT HEBO3BpaTa M 3aIepXKM BO3BpaTa CPencTE,
ABJIAITCHA Ha CeronHsa €IOMHCTBEHHOMU OCHOBOI, Ha KOTOPOMU BO3MOXHO

COTPYOHMUECTBO INpedrnpmudaTmsa C I'OCYyIOapCTBEHHBEMM OIITOBBEIMN Hazamm.



CKMIKM OT aCCOPTMMEHTA CHOCOOCTBYIT PEUEHMIO TAKTUUECKMUX 3alad NPpednpuaTus,
VMHTEHCUBHOM pacnpomaxe MBJIMLIIKOB TOBAPHHBIX 3arnacoB, OpeyMylleCTBEHHOMY
NPOOBMXEHMIO COOCTBEHHOM NPOOYKLUMM, IO CPaBHEHMIO C MNOKYyMNHOM. IIpM HaIMuuM B
ACCOPTMMEHTE TOBAPOB—MHIOMKATOPOB, IO KOTOPEIM [OTPeOuTesb CyIUT OO0 ypPOBHE
LeH npennpuaTtrmsa, IubdepeHUMPOBAHHEIE CKUIKM CHOCOOCTBYT yBEJIMUYESHMIO NPOHdax.

Ce30HHEE CKMIOKM CJIyXaT LneJjiaM CIVJIaXMBaHMA CE30HHOCTIMN Cripoca, IIOBHIIEHNMIO
PUTMMYHOCTM IIPOM3BOILOCTRA.

HakonmTesib Hele CKUIOKU CTUMYJIUPYIOT IOOJITOCPOUYHYIO "BepHOCTHL" MNOKyIaTeNd
IPennpusaTHUO.

CucreMa CKMIOK MOXeT BKJIOYATh OIHOBPEMEHHO BCe MX BuAs. HanpuMmep, IJsg
TOBapoB A um B (emmHmMIa wu3MepeHusa - KI', LeHa - 20 TeHC. py©.) MOXeT OHTH

IIPMMEHEHAa CHucrTeMa:

--- Table start----------- - - - - - - = - =- =~ - == —"—"—"—"—"—"—( -~ ———————
|

npegomnjgara |
omjara

no daxty |
KpeIuT

15 guem |
KpeIuT

30 mHem |

KpenouT

19 TeIC. DPYD. |
20 THC. PYy©6. |
21 TeIC. PYO. |
23 THIC. PYO. |

25 TeIC. PYO. |

19 TeHIC. PYO. |
20 TeIC. PYO. |

21 TeIC. PYO. |



22 THC. PYy©6. |

24 THIC. PYO. |

ToBap A |

18 TeIC. PYy6. |
19 TeEIC. DPYD. |
20 TeRIC. PYO. |

22 THIC. PYO. |

ToBap B |

17 TeIC. PYDO. |
18 TeC. PY6. |
19 TEIC. PYO. |

20 TeIC. PYO. |

ToBap A |

17 TeIC. PYD. |
18 TeHIC. PYO. |
19 TeIC. PYO. |

21 THC. Py©. |

TOoBap B |

15 TeiCc. PYy6. |
16 TeIC. PYOD. |
17 TeiC. Py6. |
19 TeHIC. DPYD. |

21 TeHC. PYy6. |



--- Table end----- - - === === --——————— -

* B KJIeTkax Tabauubsl yKasaHa LieHa TOBApPOB, B 3aBUCHMOCTHM OT obbeMa InaprTmum mn
YCHOBMﬁ IJjlaTexa.

C Mas no CceHTSAOPH - IOONOJIHUTEJNIbHAsS CKMIKa: ToBap A - 5%; Tomap B - 10%

[IpeBHIIeHMEe OOmWero ofbeMa 3aKylok o ToBapy B 100 miH. py®©. - IOONOJHUTEJNbHASA
CKMUIOKA CO BCEV CYMMH.

[Ipu pazpaboTke MM ONPOBEPKE CUCTEMBEl CKUIOK YUMTHBATCA clenyomyre (aKTOPH :
ueam M CTpaTeruM NPpennpusaTus;
* TakKkTUMUEeCKMe 3alaul;

COOTHOIIEHME L€H Ha TOoBap UM pacxXoIOB Ha IOOCTaBKYy IJid MEJIKMX, CpeIHUX U
KPYIIHBIX HOKyHaTeHeﬁ OCHOBHEIX PEI'MOHOB;

peasyibHO CJIOXMBUIMECS LIEHH B PEeTMOHAX;

* LIleHOBAasA IOJINTUKA KOHKYPEHTOB;

IPOIIyCKHAas CHOCOBHOCTEL MNPEenONpMATMS IO OOCIIYXMBAHMUIO MNOKYyNaTeJel;
* 0obopauMBaEeMOCThL CPenCcTB.

KouncyneTanTOM InpoBepAaeTcda TaKxe IIpaxKTKa IIPVMMEHEHM A CHrCTEMBL CKMIokKk, ee
XKeCTKOCTh .

OI'pOMHOE KOJMUECTBO NPelnpuaTud uMeeT "3akpeHTyo" CUCTeMy, KoI'Ia 3aKas3uuky
npomaeTcsa ToBap 0e3 CKUIKY, a CKMIKa [IpenocTaBJIgeTCsa TOJIBKO IO 3alpocy,
npuyem aBJISeTCs npenMeToM TOPTOBJIM. ATEeHT MM [OpomaBell B IIpollecce
IIepeTroBOPOB C KJMEHTOM pPellalnT, IPeIoCTaBiaTh JIM CKMIKY, M Kakylon. 3a sToT
MEeTOI YacCTO BHCTYyNAKT pPyKOBOIUTEeNM COHTAa, APTYMEHTUPYS, UYTO OH CIOCODeH
IPUMHECTN [NPEeONpPUATMIO OOIOJIHUTEJIbHYK [NPMOBJIE UYepes HeNpeloCTaBJIeHME CKUIOK
YacTM KJIMEHTOB, a TakxXe »maeT BOBMOXHOCTL areHTaM M [OIpoIaBllaM H»eJjaThb
"nuuHele" OHOOJIKEeHMS IMNOKYyINIAaTeJIaM, CHOCODCTBYS HaJlaXmuBaHUIO OoJjiee TEeCHHX CBI3EM.

PeasnvHO IIPMMEHEHME MeTOoda IIOpoXIaeT UM IOOIIOJIHMTEJIbHEIE HpOGHeMH:

SbbexTUBRHaAS cUCTeMa CKMIOK MOIvia OBl HAaThb HNPeINpUATHIO0 KOHKYPEeHTHOe
IperMyumecTBO, HO B "s3akpeToM" BUIOe He maeT. MOXHO MNPEenloJIOXMUTHL, UYTO
SKOHOMMS Ha CKMIKAX KJMEeHTAaM 3acCTaBJIgSeT HEKOTOPHIX M3 HUX obpamaTbCcs K
KOHKYPEHTaM MNPpennpusaTusd.

* VubopMalMsa O CKMUIOKAX, IIOJIyUYEHHHX OTIEJIbHHMM [IOKYyIaTeJIIMM, TaK WU
MHaue pacHpOCTPaHsAeTCs, M OTHIOIL He CIOCOOCTBYeT YJIYUYUEeHUI MMUIDKA
NpennpmusaTus .

* ATeHT, pacHoopsxasChb IO CBOEMYy YCMOTPEHMI CKMIOKOM, ONepUpyeT CyMMOM,
MHOTOKPATHO IIpeBHIAKIEel ero BO3HaTpaxIeHMre. DTO He CIOCOOCTByeT
MOBHIIEHUI0 €T0 JIOAJILHOCTY MNPeAnNpuaTMi, M YacTO MNPOBOLMPYET Ha NpOBeIeHMe
CIEeJIOK uepes KOHKYPEHTOB WM [PennpusaTHUe-IIOCPEeOHUKA .

* [onmmTuka "3aKPHTHX" CKMIOK BHOCUT IIyTaHMIy B OTHOWIEHMA C IOuUJepaMy,
3aTpPpynHSAEeT ydeT, camMa o cebe JyacTo ABJISEeTCS CUMIITOMOM
HecOaJlaHCHMPOBAHHOTO yIpaBJIEHMS.

OTHmesibHEIM BUI CKMIOK, WMPOKO NPMMEHSAKIMUMCA POCCUMCKMMU NPeONpUATUAMM, — 3TO
CKMIKa HaJMYHBEIMM I[IOKyNaTeJilo OT ©Oe3HAaJIM4YHOM OIJlaTe Tokapa. Jlerammsauus
MeToma IpocTa: HNOoKyHnaTeau OQOPMIIATCA K NPOomaBly IO TPYHOBOMY COTIJIAWIEHMUIO,
Kak Te Xe areHTH, M OQMUMAJIBHO IOJIydalT KOMMCCMOHHEE, He aduumpys 3TO Ha
CBOEeM NpennpuAaTum. I[IpMMeHeHMe CKUIOOK HAJIMUYHBIMM YacTO pacCleHMBaeTCcs COBITOM



Kak IaHales, areHTaM PEeKOMEHOyeTCHd aKLEeHTMPOBATH BHMMaHME HAa JIMYHOM BHITOIE
3aKyIIO4YHOTO areHTa. I[loOouHEM 50PeKTOM IOaHHOM MNPAaKTUKM pPeaJibHO ABJISAETCSH
oTKas JacTu KJIMEHTOB oT IIOKYIIKM, IIOCKOJIbKY npenjaraeMas CKUIOKAa
paclLeHuBaeTCHa VMU Kak B34ATKa 3a HM3KOe KadecTBO nOpoaykumm. Cucrema
"nmoxkynku" KJIMEHTOB B IPMHLUUIIE OTJIMYAETCS OT CMCTEMEl [IpoIaxyu Toeapa,
aKLEeHTUPOBaHMKE BHMMAaHMSA Ha IEpBOM peajlbHO TOPMO3UT BTOPYyK. HeCcKOJIbKO
YTPUPOBAHHO 3STO MOXHO M300pasuTh CJelyolyM o0pasoM: BMeCTO OOBACHEHMA, Kak
TOBAP YIOOBJIETBOPUT MNOTPEeOHOCTbL MNPENIPMATUA KJIMEHTAa, aleHT OOBACHAeT, Kak
B3ATKa YHOOBJIETBOPUT NOTPEOHOCTM 3aKyIOUWHOTO areHTa. ECIM aTreHT OpM 3TOM CaM
obopmMigeT HeOOXOOMMEE IOOKYMEHTH M JIMYUHO IepelaeT [OKylaTesilo CKUIKY -
3JIOYyNIOTPEeOJIeHNA NPaKTUYEeCKM HeU30eXHEH.

Xecrras cucreMa CKMIOK, IpM KOTOPOM areHT WiIM [OpoHaBell BCTylaeT B
OOT'OBOPHEIE OTHOWIEHMS C IOKyllaTejleM CTPpOoI'0 OIpeleJIeHHEM o00pas30oM, OOEUHO
criocobHa Yy4eCcThb VHTEPECEL obeunx CTOPOH B He MeHblle¥ CTeleHM, UYeM
VMHIOVUBMIOYAaJbHAA JIMUHAa S JOT'OBOPEHHOCTb C AaI'€HTOM. PykoBomuTenu cOwvlTa,
3agBjigdlMe, UYTO YCTaHOBJIEHHEIE IIO0 CKMIKAM paMkM IO Ipelejla OT'PaHMUMBAalT MX
BOBMOXHOCTL CTUMMYJIMPOBAHMSA IOokylaTejle¥ (XOoTd caMa CHUCTeMa CKUIOK BHIIOJHSEeT
2Ty byHKLMDO) , OOBIUHO npeHebperanonT OTCJIEXUBAHUEM IOCTaBKU TOBapa
[IOKyTlaTeJIsaM, KOHCYJIb TAalOHHOM IO OEPXKOM KJIMEHTOB ¥ TPOYMMM Mepamu
CTUMYJIMPOBAHUS . PeaJibHO maxe cama 3aMHTEepPECOBAHHOCTD B BHISIBJIEHUM
noTpebHOCTEM NOoKyNaTeJieM M XeJjlaHMe [IOMOYb, B OOJIbIIEe)M CTeleHM CIOCOOCTBYIT
YVKPEIJIEHUIO OTHOIEHUM, UYeM CKMUIKM HaJIMUHBIMMU.

[InaHMpoBaHue COBITA.
[InaHupoBaHMe COHTA TakKXe UYpes3BhYaMHO BaXHBEI NpPeIMeT IOJIs ONTMMM3alLMM.

Jlajlee MBI PacCMOTPMM CUCTEMy I[IJIAaHMPOBAHMSA B LIeJIOM, 3IeCb X& OCTAaHOBMMCSH Ha
IOBYX acCIeKTax: I[JIAHMPOBAaHME HNeSATeJIbHOCTM aTeHTOB M IJIaHMPOBaHME COHTa Ha
TeppuTOopMM. IlepBOMYy MNPEenIpUATHS TPAOULMOHHO YHEJIST dYepecuyp Majlo BHMMAaHML,
BTOPOMYy — M3JMIIHE MHOTO. KOHCYJBTAHTOM [NPOBEPSETCS KAaUeCTBO IIJIAHMPOBAHUSI
OesaTeJbHOCTM aTeHTa Ha OCHOBE CTaTUCTMUYECKOM uHPOpMaAUMM [OPemnpusaTus O
COBEPIIEHHHX cIesykax. OBEIYHO TEePPUTOPUS areHTa BrJIOUaeT oxojo 200
IIoKyIHaTejyieli, C KOTOPEIMM aT'€HT IIEPUOOUUYECKM INOALNEPXMBAET CBA3b. Kak IpaBuUo,
IoJIT  KaxIoT'O IMOCTOSHHOTO IOKYINAaTeJiss CYWEeCTBYET OIpeleslIeHHAs [NePMOOUUYHOCTL B
3aKyIKax, KOTopas OTpaxaeT ero HOTPeOHOCTL B TOBApEe UM BO3MOXHOCTL BHIEJEHUS
CpencTB Ha BaKynky. KoMMyHMKalUUM areHTa IOOJIKHBEL yUMTEIBATH 3Ty IIE€PUOOUUYHOCTE.
OBbBeKTOM IIepBOoOUYEepPenHOT'O BHVIMAaHMA ABJIAIOTCSA InokylHnaTeJn, OJ14 KOTOPBIX
CTaTUCTUUECKOE BpeMAa TIOKYIIKM HpM@J’H/DKaeTCH. B TO xe BpeMAa IIPUBJIEUYEHME HOBEX
KJIMIEHTOB MOXET WMIOTM IO I[IOCTOSHHOMY TIpaduky BBOHKOB. T.e. I[IOCTOSHHEE
rnokynaresay oO3BaHMBAKLTCS, B IIPOCTOM CJiyyae, pas3 B IIepron Mexny 3aKyIlKaMu,
HOBEIE MNOKyINaTeJM — B CBOOOIHOE OT BBOHKOB IMNOCTOSHHBEIM IIOKYIATEJIIM BPEMS.

[Irnan oxXpaTa KJIMEHTOB HeoOsa3aTeJIbHO IOOJIXeH CYyWeCTBOBATb B @OpMaﬂMBOBaHHOM

BUIIE Ha Bymare. OH MOXEeT COCTOATBH M3 HECKOJIbBKUX IIPOI'PaMMHEIX YCTAaHOBOK WMJIN
oommMx IIPVMHINUIIOB . HpOBepKa €T'0 BEHIIIOJIHEHMA OCYHWEeCTBJIA€TCA I10 3alMcCAaM areHTa B
eXeIHEeBHIUKE . HpM HaJIM4dmm byHKUMM KOHTPOJIA OTUETHOCTU ar'eHTOB B cJayxbe

MapkKeTuHIa MM COBETa CaMOCTOSATEJIbHOE IIJIaHMPpOBaHMe paboTH areHTaMu, Kak
npaesuiio, 30dexTUBHO.

[loesnxy AaT'eHTOB nJid I[Ipe3eHTaluulM, 2BHAKOMCTBAa C HOBEIMM KJIMEHTAaMM, WM UX
nomucka, B oTjauuMe OT paboTel "Ha TejieboHe", HOJIKHEI IIJIaHMPOBATHLCH Ha OyMare u
YTBEPXOATbECH PYKOBOACTBOM, T.K. 3aHMMaAKLT 3HaUMTEJIbHOE BpeMsS U BJIEKYT
CylleCTBEHHEIe 3aTpPaTH. [Irnan Ioe3noKu BKJIIOUAET pacnucaHMe KOHTAaKTOB,
bopMyIMpyeT MX LUeau, pelJlaMeHTUPyeT pPacxonel. [lo 3aBeplleHMM [IOe3OKM [0 ee
pesyibTaTaMm noMmeTcs OoTdYeT. Hanmuume Taxkoy MNOPakTUKM OUCLUUILIIMHMPYET Kak
areHTa, Tak ¥ PYyKOBOICTBO COBTa, IaeT BO3MOXHOCTbL OLEHMBATL peaJibHbEe

pe3yJbTaTe U OoJjiee 320PEeKTMBHO CTPOMThL paboTy Ha Oynylee.

[ImaH 1o CcOHTYy Ha TEPPUTOPUM IJIs al'eHTa 4YacTOo IIepeolleHMBaeTcs. B ycioBuax
POCCUICKOTO PEIHKA B 3aKyInKax maxe IIOCTOSHHEIX KJIMEHTOB OTCYTCTBYeET
CTabuIIbHOCTL . OTCJIeXMBAaHME [EPUOAMYHOCTM 3aKYyINIOK KOHKPETHHX IOKylaTeJel
MOXET SBUTHCS I[OBOIOM CBOEBPEMEHHOMY pPeaTrMpOBaHMI Ha cOOM, HO HE MOXET



CHIYXUTHL OCHOBOM UEeTKOT'O IJjlaHa. HeperyJssapHbHEe M3MeHEeHMVS B IIJIaTeXeCIOCOOHOCTHU
PETMOHOB TaKXe BHOCST CBOM KOPPEKTMBEH.

[IpM HaJIUUUM WIUPOKOTO AaCCOPTMMEHTa Yy MNpPpennpusaTrus (B HEeKOTOPHX CJydasx Io
1000 HaVMeHOBAaHWM) paspadorka nJjaHa o ACCOPTUMMEHTY, BMEHEeHHas B
0BsA3aHHOCTL AaT'€HTY, MOXEeT 3aHMMaTb HEONpPaBIaHHO OOJbIIOEe KOJMUECTBO BPEMEHU
B ymep® OCHOBHEM OQYHKUMAM - [IpoIaxe ToBapa. BepoaTHOCTL oummOKM B ILJIaHe,
COCTAaBJIEHHOM aIl'€HTOM, TeM OoJjiblle, YeM MEHbIY TEPPUTOPMI0 OH OXBATHBAET.
PeasnbHO infe} CTaTUCTUUECKUM IaHHBIM npennpmusaTusa, k nOpumepy, no 2000
IIoKyIaTeJyiely, MOXHO COCTaBMUTH IPOTHO3 cCOBITa C TOouHOCThI +- 10%. Ho mma sToro
TpedOylTCss MMEeHHO BCe IaHHEE 3a IJIMTEeJIbHEI IIepuon. ATEeHT Xe UMeeT IaHHBe
TOJIBKO IIO CBOEM TEeppUTOPUM, M 3a NepMrMol OTI'PaHMUEHHEH.

HeKOTOpHe InpenrnpmnAaTmnAa 6epyT 3a OCHOBY IIJIaHa II0 aCCOPTUMMEHTY U’ C6HTY Ha

TEePPUTOPMM  BBIIMCAHHEIE AaTE€HTOM CueTa, I[onJiexalyre OIlJlaTe. 3IeCb HeOoOXOIMMO
YUUTHBATE, uTo, BO-TIEPBHX, poccuiickue IOKyIIaTeNnn IIOCTOSHHO IPOCHT
BHIIMCEIBATH CcuUeTa, C TeM, YTOOB NPM I[IOSABJIEHMM CPEINCTB OINJaTUThL ONMH M3 HUX,
BOBMOXHO, M He B IIOJIJHOM oO0BbeMe; M BO-BTOPHX, MHOI'Ia AT'€HT IOEeMOHCTPUPYET

"pPe3yJbTAaTUBHOCTL" BHIIMCKOM CUeTOB 0e3 3amnpoca 3akKasuMka.

B TO Xxe BpeMA oTCcyTCcTBMUE IIJIaHa 10 COBITY IJ1d areHTa (TeppMTOpMM) He
IIO3BOJIAET HOPMMPOBATH 128 KOHTPOJIMPOBATH pa60Ty areHTa, QgeJjiaeT paCHHHBanOﬁ
ueyib nedreJibHOCTM. IljlaH 3anmaer OPMEHTNVPEHI .

Haubosee o»dbexTMBHOM NpPenCTaBJISEeTCS CJenyolas CxXema IJIaHMPOBaHmMA COBITa Ha
TEePPUTOPUAX :

- ATeHTaMM COCTaBJISE€TCS I[POTHO3 COBTa OTIOEJIBHO IO CTAaPBEIM KJIMEHTaM M HOBBIM
(2 mosuuMy, B HOEHEXHOM BHPaxXeHuMu, 0e3 yuyeTa aCCOPTHMMEHTAa) .

- OTnesioM MapKeTHHI'a mjimm cnyx6oﬁ cOrlTa cocTaBJIideTCHd IIPOTTHO3 M3MEHEHUA
nJjIaTexecrnocobHOoT O CIpoca Ha TeppurTopmax M BIJIMAHMA KOHKYPEHTOB, OLEHMBAETCHA
KOJIMYECTBO HEOXBAUYUEHHEIX HOBEX KIJIMEHTOB.

- PykxoBomcTBOM COHTa aHaJIU3UPYyeTCs CTaTUCTUUecKasd MHOopMaLMsa O IPelblylmx
npomaxax 3a OJIUTeJIbHBM »epuon (Hojee rozma, YTOOB ydeCTb CE30HHOCTBL), M Ha
OCHOBAHMUM MCTOPMM, CYMMBl, 3asBJIEHHEIE aTeHTaMM B NPOTHO3e, IOATBEPXIEHHHE
IIPOTHO3OM CIIpOCa, I[OJIyYeHHEIM OT MapKeTHHIa, PpaclpenesigioTcsa IO aCCOPTUMEHTY.

- AreHT B KA4YeCTBe IIJIaHA-OPMEHTHMpa [OoJlydaeT CKOPPEKTUMPOBAHHEIE ULMUOPE
COOCTBEHHOI'O IPOTHO3a [0 CTapbM M HOBEM KJIMEHTaM, HO He OTBeudaeT 3a ero
OyKBAJIbHOE BEHIIOJIHEHNE .

[locnenHee MOXeT KasaTbCA CIOPHEIM, HO Hamla TOYKa 3PeHMsa Takoea, UYTO
OTBETCTBEHHOCTb 3a OIpeleJjIeHHOEe [HOeJIO HOOJIKHA I[OIOKPeIJIAThECA MaTepuallbHEM
CTuMyJMpoBaHueM. T.e., OTBEeTCTBEHHOCTb 3a BHIIOJIHEHME IIJIaHa ATE€HTOM IOJDKHA
npenyCcMaTpuBaTh IOOIOJIHUTEJIBHOE ooupeHre 3a BHIIOJIHEHMe M wmTpadel 3a
HEBEIIOJIHEHME. B TO Xe BpeMa areHTy OoIlauMBaeTCs, OOHYWHO, KaxIas NpOoBeIOeHHad
CIeJsiKka; IOOIOJIHUTEeJIbHOe CTUMMYJIMPOBAaHME 3a BHIIOJIHEHME IIJlaHa He Ipenjaraer
pPeaJyibHEIX CTMMYyJIOB. KpomMe TOTrO, NPMBA3Ka K [JIaHYy Ha YPOBHE OTBETCTBEHHOCTHU
NpoBOLMPYET areHTa K "INOATaJlKkMBaHMO" [OCTOSHHEIX [NOKyNaTeJseM K CHeJIKe MMEHHO
B 3TOT IMNepuon 3a CUeT CcJengypmero, CHOCOOCTBYeT I[ePeHOCY BHMMAaHMA C
IIOTPeBOHOCTEN KIIMEHTa Ha NOTPeOHOCTM (B BHIIOJHEHMM IIJIaHA) aTreHTa.

JloTrka pa3BuUTUS cBHTa MNPOVMBBOACTBEHHOTO MWMJM KPYIHOOITOBOTO TOPTOBOTO
NpennpmusaTus OpelyCcMaTpyBaeT OXBAaT B I[IEepPBYyK Oouepellb KPYIMHHX IIOKylaTeJeln,
3aTeM CpemHVX, ¥ HakoHel MeJkux. CTPpYyKTypa NPennpusaTus SBOJIOLMOHUPYET,
cHauajla nejlad YIOOp Ha CO3IaHMM aT'eéHTCKOM CceTu, a 3aTeM — IUJIEPCKOM U CeTu
CcoBCTBEHHHX OGOuIManoB. B3auMMOIeNMCTBUE aTreHTa, IOujepa U COOCTBEHHOTO obuiamaa
HOCUT KOHKYPEHTHHIM xapakTep, T.K. MX OEesSTeJIbHOCTL HaNpaBJieHa Ha OIOHY U Ty
xe TeppuTopmi. IlosTOMy ~OHa IOOJIKHA OPTaHMB30BHBATLCA OCOOEHHO THATEJbHO,
Haxons OTpaxXeHMre B yINPaBJIEHUECKOM CTPYKType cObTa.

PacnpocTpaHeHHasa MaJjlosbdpexTuBHasS CTPykKTypa COBTa, OPU KOTOPOM NedaTeJIbHOCTb



aT'eHTOB OCYUECTBJIsAeTCss IO COOCTBEHHOM CXeMe, a Ccos3IaHue U OoOCIyXUBaHUe
IOMJIEPOB €CThb QYHKUMS CIelMaJIbHEIX MeHeIXepoB, INOoka3aHa Ha Cx.7.

Cxema7.jpg

3mech MJIaHVMPOBAHVEM OeaTeJIbHOCTH areHTOB, CO3IaHMeM ¥ OOCIYyXVMBaHUEM
OUJIEPOB, TOBAPHBIM KpPeoMUTOBAHMEM OITOBEX 06a3 BaHMMAKTCH pas3HbBEe MEHEIXEpPH .
[lpy Takoi OpraHM3alUM HepeIky CJjydau, KOTJa Ha TEeppUTOPMUI OINHOBPEMEHHO

IIOCTaBJIAETCS TOBap ONTOBOM 6asze Ha YCJOBUSAX TOBAPHOTO KpeIuTa, IWUJIepy Ha
YCJIOBUSX UYACTUUHOM MPEenolJiaTH, M HENOCPEeICTBEHHO [NOKylaTeJiaM uepes aTeHTOB.
B Takol cuTyauumM ONToBas Gasa He pealmu3ayeT TOoBap M, COOTBETCTBEHHO, MOXeT
HE PpaclJjlaTUuTbCsA, TOoBap Ouilepa YacCTUYHO pPas30oMOeTcs [0 MeJIKMM ¥ CPpeOHUM
NPennpmuaTrusaM, areHT IPONacT MeHblle OBBUHOM HOPME.

[Ipy MCHOJIL30BAHMM HECKOJIbKMX KaHaJIOB pacHpelesieHMsa NPOOYyKLUMM yIpaBJIeHUEe
BCEMM BUIAMM PpaclpelesleHMs BaxXHO KOOPIMHMPOBATE M3 OIHOTO LeHTpa. Ha
npuBeneHHOM Cx.7 TakMxX LEHTPOB 3.

BapmaHT, nokaszsaHHEM Ha Cx.8, CHuMMaeT OpoOJyieMy HECKOOPIMHMPOBAHHOCTM 3a CUET
KOHLEHTPpaUMy yHOpaBJIeHMS (M OTBETCTBEHHOCTM) Ha KaXIOW TEPPUTOPUM B OIHOM
LLeHTpe .

Cxemal8.jpg

[lpyMeHeHVe NOHOOHOM CxXeMbl He O3HauaeT, UYTO Ha KaxIoT'o aTeHTa IOJIKHO

IPUXOOUTHLCS [0 MeHeIXepy. PeallbHO CpemHUN MeHeIXep CIOoCODeH KOOPIMHMPOBATH
OeaTeJIbHOCTL 6-7 areHToB ¥ 2-3 ONTOBHIX 0az. [IpM yBeJIMUYEHUM UUCIJIEHHOCTU
ATEeHTOB ¥ OWJIEepPOB, BO3MOXHO, BBeIeHMe (QYHKUMM NOMOUHMKA MeHeIXepa, KOTOPHI
KOOPIOMHUPYET paboTy areHTOB C YyUYEeTOM HesSTeJILHOCTM IujepoB (Cx.9).
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[I[puKpernjeHre AareHTOB K MeHeIXepaM LeJjylecoofpa3HO MNPOM3BOIUTL [0 INIPUHLNUITY
CMEeXHHX Teppuropmui. g HaTJISOHOCTM BOCHOJb3yemcsa Cx.10:

CxemalO.jpg

HeneHue MeXnoy IBYyMA MeHeIIXXepaMn BOCbBMI TeppMTOpVHZ MOXeT OHBTHb IIpoBeIeHo,

HanpuMep cJenywomyMm obpasoM: 1-31 MeHemxep - Teppuropuu 1, 2, 5, 6; 2-u
MeHemxep - Teppuropum 3, 4, 7, 8. B 3TOM CJiydae HeCOIJIACOBAHHOCTL B OXBaTe
PBIHKa, [OpM HaIuMduM IUJIepOoB B Todukax. A, B m. B, MOXeT HNpPOSABUTLCA B TOouke B,
T.K. cdepa oOCHyXMBaHMA OuUJiepa BKJIOYAET TEPPUTOPUM 1-TO M 2-TO MEHEeIXEPOB.
[lpy §OeJjyieHVM, HaAIOpPUMEeEp, cjenyomem: 1-17 MeHemxep - Teppuropuu 1, 6, 7, 4; 2-1u
MeHemxep - Tepputopuu 2, 3, 5, 8; - HeCOTJIaCOBAHHOCTHL BO3MOXHA B TOukKax A,
B u B.

Ha mnOpakTuke BaxHa He CTOJBKO COOCTBEHHO CTPYKTypa yIpaBJIeHMS KaHajlaMu
pacrnpenesieHusa, CKOJIBKO BHIIOJIHEHME €K COOTBEeTCTByUMX OQyHKUMM. CTUXMMHO
CJIOXMBIIMECS CTPYKTYPE NPEeINpMATHM BO MHOI'MX CJIy4asdax CIOCOOHE NOOIEPXMBATH
pacTyumit COEIT M ODecHeuMBaThb ONEpPaTMBHOE yIpaBJICHME.

KOHCYJIbTAaHTOM [POBEPSETCS HEe COOTBETCTBME YIPaBJIEHUECKOV CTPYKTYPH COHBTAa
kakom Jmmbo cxewme, a HaJdMuye U KAYeCTBO BHIIOJIHEHMA OIpPeleJIeHHBEIX QYyHKLUWMM,
OTCYTCTBME OyOIUPOBAHUA U IPOTUBOPEUUN.

B npouecce pa3BUTUA UM pPaACULIMPEHMS HOEeATEeJIbHOCTU NPeOlNpMATHS ylpaBJieHue COBTOM
nomepepraeTcs V3MEHEHMU M . PacummpeHue acCcopTHUMeHTa, C OOHOM CTOPOHH,
IIO3BOJIIET OXBaThHIBATL HOBEE CEI'MEHTHl PEHKA, a C IPpyro¥ — BEBOIUT OOBEM
NpenJjioOXeHMsS IIOKylaTeJllo 3a pal3yMHbBEe »Openejitl. TOPITOBBIM aTl'€HT, NOpenjalanumi
KaXxIooMy IIOTEeHLMAaJIbBHOMY KJIIMEHTY OIHOBPEMEHHO JIakM, KpacKMu, MeTaJlJl, CTEeKJIO U
6eToH, He OynoeT uMMeThb Yyclhnexa. Ind ynopsanodeHusd cOblTa HeOOXOIMMO IIPOBECTU
ero pas3mejieHue.

PaspesneHnue cOplTa MOXeT OBTH NPOBEIOEHO IO TpPyIlllaM TOBAPOB MJM IO CeTMeHTaM



peiHKa. ToT ™ JOpyroy CHoco® MMEnT HeOOCTATKM U IpeuMyllecTBa. PasdejieHue IO
TpylllaM TOBAapPOB I[I03BOJIAeT OOJiee UeTKO OPIaHM30BAThH ylpaBJIEeHME MNPOU3BOINCTBOM
¥ TOBAPHBIMM 3alacaMmy, HO NOPMBOAUT K "dacTMuHOMY" OOCIYXMBAHUIO KIIMEHTOB,
Kor'Za OOMH M TOT Xe IOKyllaTeJlb HOOJIKEeH 3aKas3blBaTh Pas3HHM TOBap y PasHHEX
TOPTOBHIX ATEeHTOB OIOHOTO NpennpmuaTms. Taxkoy MeTOon OCTaBjgeT ©OoJblle
BO3MOXHOCTEM KOHKypeHTaM "s3auenurbca'" 3a 3akasluuka, udepes Kakoy Jumbo Torap,
u, cbopMMPOBABR UMMMIDK CBOEI'O MNPEdNpPMATMSA Kak HaIOeXHOI'O IapTHepa, HadaThb
HAaCTyIJIEHMEe IO IOpyTI'MM TIpyIllaM.

PaspmesneHune o CerMeHTaM PBEIHKA IO3BOJIAET HauboJjiee MOJHO OOCJIYyXUTb
KOHKPETHOI'O I[OKyIlaTejid, UYTO COOTBETCTBYET KOHLENLUMM MapKeTMHIa U »aerT
peaJibHEIE NpeyMylleCTBa Ha PEHHKE, HO INIpenbdbBjigeT TpeOoBaHMe TUAaTeJIbHOM
OpTraHM3aLUUN B3aMMOIOENCTBUSA MeXxIoy COBIT OBEIMM ciryx0ami, 3aKyNKOM n
IPOM3BOLNCTBOM.

Hu ToT, HM »OpyTroM conocof, kakK HNpaBUJIO, He MOI'YyT OBTbH NPMMEHEHH B "UuuMcTOM
Bume" . PaspesieHne 1o ToBapaM 3aMEKAaeTCd Ha ONTOBHIX 0aszax Uu  KPYIHBEX
OMJIEPCKUX [NPeOnpuATMAX, KOTOPEE 3aKylalnT BeCb AaCCOPTMMEHT. PasnelieHue 10
CerMeHTaM pPeHKA — Ha [NOKyNaTeJAX CMENAaHHOM OpMEeHTAalUMM, HaxXOOAIMXCH B IOBYX

CerMeHTax OIHOBPEMEHHO.

BO3BMOXHO Takxe pasnejeHue cOhTa 00 TeorpabuueckoMy MNPUMHLMUNY, KOTOpoe,
OIHAKO, HEe CHMMAaeT NIpPpOoOJIeMEl OTPaHMUYEHMUS B NPEIJIOKEHUAX .

[lpy omnpenejieHHOM PaCULIMPeHUM HOEeSATEeJIbHOCTU NPEeNNpUsaTUs TO WM MHOe pas3mejieHue
cBuTa HeoOxXOoOMMO mIJid CcoXpaHeHus 5bbeKkTUBHOCTM. IIpM 3TOM CJIeOyeT MMETbH B
BUOYy, dYTO Juoboe pasIesieHrMe O3HaudyaeT [IPUHATUE TEeX WM MHHX OTPaHUUYEHUN U
CONMPSAXEHO C TOTEepsIMM.

IlesleHrMe 1O TOBAPHBEIM T'PYIINaM BBJIMBAETCS IOJIS KJIMEHTA B OTKA3 areHTa BHIMCATH
TOBapP, KOTOpEM "sBarenyetT" InOpyroe nonpas3nejieHue. KiameHTa MoOXeT OOCIyXUTb
opyroi areHT, IOpM YCJOBMM, UTO IapTUsa MMEHHO TOI'O TOoBapa He MeHee
MMHMMAJILHOM. B MNPOTMBHOM CJiydyae TOoBap He OyIeT IOoCTaBJIeH.

lleleHMe 1O CeIrMeHTaM Takxe O3HauaeT He I[IO0JIHOe MPenJIOXeHMe aCCOPTMMEHTA
NOKynaTeJyo, a [OPeIJIOXEeHMEe XapaKTEepHOTO NOJsa CEeTMEHTa aCCOPTMMEHTa, XOTs IO
3aIpoCy HYXHBII TOBap [NOCTaBJISETCH.

[IoTepu OT pasneyeHusa CcOblTa He OI'PaHMUMBAKTCSA IepeduMcieHHeMu. Crenyer
YUMTEIBATE WM [OTEPM OT I[EePeCTPOMKM CTPYKTYPEl COBITa, MNPOBOIOMMOM Ha STOM
sTane. a4 MMHMMM3AaLUMM I[IOTepb pasnejieHue COBTa LeJjleCoODpasHO MNPOBOIUTH
cpasy B TIIOJIHOM OOBeMe: He OI'PaHUYMBATLCSA M3MEeHEeHMEeM IIOJIHOMOUMM areHTOB, a
IepecMOTPETHL BCE BCHOMOTATEJIbHEE QYyHKLUMM COBITA M €ero YyHNpPaBJIEHYEeCKYK
CTPYKTYyPYy. IIO0 KPYyHOHBIM [OKyNaTeJAM B KaxXIOM CJlydae MHAOMBMIYAJIbHO pPellaeTCH
BONPOC O MNPOIOJIKEHMM IIOCTABOK BCEI'O aCCOPTMMEHTAa Yepes MpeXHeI'o areHTa.

[lepecTpoMKa CTPYKTYPH COBITA NPOBOOUTCH C Yy4ETOM:
- aHajJmM3a CTATUCTUUECKON MHPOpMaLUMM O Opolaxax;

- CJIOXUBIIETIC S IpaKTUKU obCcTyXmUBaHMUS KJIEHTOB u BHYTPUOMPMEHHEIX
B3aMMOIOEVICTBUNM;

- kBadubmkKauum nepcoHala.

PemeHye © pasnejeHuu cOBITa OpenBapseT OPOTHO3 0 COHTY B M3MEHUBIMUXCS
YCJIOBUSX .

ACCOpPTHMMEHT .

Onsg  onTuMm3aluuy CcObBlTa BaxXHO MCCJeIOoBaTh MNPakKTUKy paboTH OpelnpuaTus C
ACCOPTMMEHTOM. B pamMkKax HOaHHOM 3alaul KOHCYJIbBTAHTOM pacCMaTpMBAaeTCd HaJMuMe
u KadecTBO BEIIIOJIHEHM A byHKUMM IIOCTOSHHOM npopaboTKM aCCOpPTHUMEHTA
NpennpmusaTUeEM. Sra byHKUMSA yMeeT 3HAUEeHMe KakK IJig [IPOM3BOICTBEHHEX



NPennpmusaTuii, Tak M IOJ9 TOPTOBBIX, OINTOBHX UM PO3HUUHEBIX.

Hamboiiee CymeCTBEHHBMM SABJSOTCS cienyoumye (aKTOpEl aCCOPTMMEHTA :

- COOTBETCTBME AaCCOPTMMEHTAa LeJyISM UM CTPpaTeTrusaM NPpelnpusaTus;

- BOBMOXHOCTHL NOOOEPXaHUS HEeOOXONMMEIX TOBAPHHX 3alacoB;

- CTeneHb [EePeKpPHBITMS aCCOPTMMEHTOM IHOTPEBHOCTEM LeJIeBHX IPYIN IOKyIaTeJel;
- MCIIOJIb30OBAHME CBS3UM B ACCOPTUMEHTE;

- MCINOJIb30BAaHME MHOMKATOPOB.

Bo MHOIMX CJlydasx aCCOPTMMEHT HABJIAeTCHA UYaCThI CTpaTeruM NpednpusaTus,
onpenesigercd HacCcTOoAWlVIM 1Z8 XeJlaeMbBIM TIO3UMLIMOHMPOBAHMEM IIPEdNpMATMA Ha PEHKE,
BEIOOPOM KaHAJIOB pacllpelelleHMsda ToBapa. EcCiaM OpednpusaTMe CTPEMUTCS CTaThb
OCHOBHEIM I[IOCTaBUIMKOM CIeLUMVaJIM3MPOBaAHHEIX TOBApPOB IJIS BCeI'O pPHIHKA, HAIpUMEpP,
PBIOOJIOBHBIX HNPMHAIOJIEXHOCTEN, M IIJIAHMPYET paclpelesieHMe dYepes MeJIKOOITOBEIX
IIOCPEIHMKOB, BEPOATHO, €My HYXHO MMETb MWMPOKUM aACCOPTMMEHT - BO3MOXHO
foJsibllee KOJMYECTBO BMIOB TOBAPOB, CBSA3aHHHX N0 QYHKUMOHAJIBHOMY IIPU3HAKY .
Eciu nOpennpmuaTye 3BaHMMaeTCsS OTIHEJIbHEIM BMUIOM PHOOJIOBHEIX MNPMHAIJIEXHOCTEW U
IJIAHMPYET CTaTbhb SKCKIWO3MBHEIM [NOCTABIMKOM, HAaIpMMEep, CIMHHMHIOB, BHOMpaeT
KaHaJl paclhpelejyieHMs — KPYINHBIX OINTOBMKOB, BOBMOXHO, €My HeOOXOIMM HaCHIUEHHEMN
AaCCOPTMMEHT : BCe BV IOBL CIIMHHMHI' OB oT BCeX HpOMBBOﬂMTeHeﬁ.
[IpennpmuAaTUe -—rpou3BOONTEJb, NpuMeHdaplee CTpaTermMio pPasBUTUA IIPOMBBOICTBA U
OOCTWXEHUS IIOJIOXEHU S IIoCTaBUMKA VUCKJIOUUTEJIbBHO CODOCTBEHHOM NPOIYKLMM,
BEpPOATHO, IOJIXHO paboTaTh C 3aMKHYTHM aCCOPTMMEHTOM - TOBapaMu COOCTBEHHOIO
IpOMU3BOLCTBA . Cynepmapker, CTaBALUNA nesm [IOJIHOT'O YIOOBJIETBOPEHUS
IoTpebHOCTEM OIpelesJIEeHHOM YacTM [oTpebuTesieM Ha OIpelleJIEHHOM TeppUTOopuH,
CKOpee BCeIr'0, OCTAHOBUTCS Ha CMeEIlaHHOM aCCOPTMMEHTEe - ToBapax, CBS3aHHEIX II0
E€OVHCTBEHHOMY IIPMBHAaKY: [IPEeNIOoUuTeHUIM LeJIEBOI'O CEeI'MeHTa PhHKA.

ToBapel, HEe COOTBETCTByWIME LEJIIM M CTPpaTeTrusaAM NPEennpUsaTHs, Ha TOM MM MHOM
sTane UCKJIOYAnTCS M3 aCCopTUMeHTa, OOHYHO, KOoTHma IIepecTanT [IPUMHOCUTH
CYLIIECTBEHHYIO NPUOHIE . Clife) IPOUCXOOUT n3-3a naneHmus cnpoca, He

IOOKPEIJISEeMOTO CTUMYyJIMPOBAHMEM BHE PaMOK CTpaTeIruy NPennpusaTUs.

BozmoxHOCTB NoOnepXaHMs TOBAPHBIX 3alacoB - Haubojiee CYLIECTBEHHHIM, Ha
NIpaxKTuKe, OTPaHMUMUTENb K PACHMPEHMI MM YIUIyOJIEHMIO acCopTuMeHTa. OTBIeUeHHue
OBOPOTHOTO KaIMTajla Ha Co3OaHMe TOBAPHOTO 3allaca BO3MOXHO IJA KaxXIoTo
IpeInpuaTusa TOJIBKO B OINpPeleJIeHHEIX I'paHullax, I[IO0CJle Yel'o BHCOKas CTOMMOCTb
bruHaHCHpPOBAHMSA HOeJjlaeT BTy olepaumio HepeHTabesnbHOM. OOBYHO NPennpmsaTUaMU
MCIOJIb3YETCsa IIOCJIeNOBATEJIbHOE BBEIEeHMEe HOBBIX TOBAPHEIX I'PYINI B aACCOPTMMEHT,
Korma Kaxdas I[ocjenyomas BBOOUTCHA IOCJe IOJIydeHMs CTabuJbHOM OoTHaumM C

npensnymel. OcHOBaHMEM IJIsT ONpeIeJIeHMS IIOCJIENOBATEJIbHOCTY CIYXUT Pan
ONIPOCOB IOKyIlaTesiell npennpuaTtus. 1o KaxIoMy OIPOCY BEBOIUTCS IPOTHO3 cObITa
HayboJiee [IEPCIEKTMBHEIX, Ha IaHHEY MOMEHT, TOBAapOB. B CTPYKType NPEeInpUsaTUI

@yHKHMH ornpoca MOXeT BEIITOJIHATBECA InogpasneJyieHnAMN MapKeTrMHI'a uny cowBlTa.
HpOPHOB CIIYXUT TaxKxe 0OJjd IpelBapuTEeJIBHOT'O OlpeneJiIeHUMA HeO6XOHMMHX PasMeposB
TOBAPHOT'O 3allaca.

CTeneHb TIEPEKPHITMA AaCCOPTUMMEHTOM NOTPeBHOCTEM LeJIeBEX I'PYIHNI IoKylaTesen

BJIMSAET Ha KauecTBO "yIepxaHua" OpennpmMsaTMeM CeTIMeHTa PBHKa, BO3MOXHOCTBb
HeOoNnyueHus Tyoa KOHKYPEHTOB. ACCOPTHMMEHT MOXET I[IPUHOCUTL [IPeINpUITUI
MaKCMMaJIbHYI NpPUOBUIL, €I'0 pacllMpeHMe - BeCTM K CHWXEHMIO SKOHOMUUECKOM
50bexTUBHOCTHU OedaTeJIbHOCTU [NpennpmMaTus, HO, TeM He MeHee, paclMpeHue
aCCOpPTHMMEHTAa MOXeT OBITH LejiecoobpasHo, ecnmn 3aIOJIHUT npooeJiel B
YIOOBJIETBOPEHMUM NOTPeOHOCTEM LeJieBOM TIpyNdle IoKynartejey. Jiobom npobei Tak
WM MHade 3BalloJIHAEeTCs; EeCJM €TI0 He 3alloJIHUT [OIPEeNlIpusaTHUe — BTO CHeJIaeT
KOHKYPEHT. YCTaHOBJIEHME KOHKYPEHTOM IOBEPUTEJILHBEIX OTHOUWEHMUM C IIOKyllaTeJlieM
uepes YIOOBJIETBOPEHME "HenepeKpPBITEX" norpebHOCTEN - nJaunapM IOJis

nocjyienynmero NpenjioXeHrsS M OPpYyI'MX TI'PYIl TOBapOB.



Ceasb B aCCOpTHMMEHTE, npn KOTOpOﬁ TIIOKYIIKa OIOHOTIO Byga TOBapa KIJIIMEHTOM

criocobcTByeT MNOKYyIIKe opyroro, IOJDXHA YUUTHBATECS NpennpmuaTmeM IIpKn
paszpaboTrke aCCOpPTUMEHTA, HO Heobg3aTesIbHO UCIIONIb30BAaTHLCS. HamnpuMep,
npennpmuarme-— IPOV3BOINTEI L OMa30TUIIHOM CBETOUYBCTBUTEJLHOM OyMaru IJdg

KOINIMPOBAaJIbHEIX arirnapaTosB MOXeT MNCIIOJIE30BAThH CBA3b B ACCOPTUMMEHTE 6yMaPM 12
XVIMNUYECKUX PEaAKTUBOB HJIA ee O6pa60TKM, BKJIIOUMB XVMMMNUECKME PEaKTHVBE B CBOM

accopruMeHT. HO Takoe BKJKOUEHME MpennojaraeT COOTBETCTByKWIee ODOpyIOBaHME
CKJIaOCKMX KOMIIJIEKCOB, HajiMdMe CHOeUMajiIbHOT'O TpPaHCIopTa, [IO3TOMY Bpan JMU
ueJjiecoobpasHo.

CBA3b B ACCOPTMMEHTE MOXET MMETb OUEeBMIHHM XapaKTep, a MOXeT OBTb CKPETOM.
CBA3b He yHMBepcajibHa, T.e. dalle NpUCylla KOHKPETHOMY TUIYy NoTpebureseln, u
MOXeT OHTbL OIpelejieHa CIelMaJlbHEIM MCCJEeNOBaHUEM.

JICIOJIb30BaHME TOBAPOB-MHIMKATOPOB OCHOBEIBAETCsS Ha G(akTe, UYTO U3 BCETO
npeniaraeMoro ACCOPTMMEHTA TOJIBKO HEKOTOPHIE TOBAPH CJYXaT IOJsS OLEHKU
IokyInaTejieM I[PMBJIEKATEJIBHOCTY M[PEeIJIoXeHMs B LejioM. OBHUYHO (HO He BCerza),
3TO WMPOKO PACHPOCTPaHEHHEE TOBapH M3BECTHOT'O KadecCTBa, HalpP¥Mep, MapOUHHE
TOBAPH KPYIIHOTO IPOM3BOOUTETISA . [[pMBJIEKATEJILHOCTD IPENJIOXEHU S MOXeT
OLIEHMBATLCS KJIMEHTOM II10 HaJMYMi B aCCOPTMMEHTE TaKMX TOBAPOB M IIO MX LIEHe.
[lepBoe dopmMupyeT y IHOKyIaTessd MHEeHMEe O COJMOHOCTM INOCTaBIMKa, BTOpPOE -
MHeHVe O ero "moporoBm3He". BBeIeHME B ACCOPTMMEHT TOBAPOB-MHIMKATOPOB C
MMHYMAJIBHOM HAllEeHKOM CHOCOOCTBYET POCTY MNPOIaxX BCEeI'0 aCCOPTMMEHTA .

[TokazaTesieH nprnuMep NCIIOJIb30BAHMA TOBAPOB—MHIMKATOPOB B TYPUCTUUECKOM
OusHece. B pamMkax pas3paboTKM MAPKETMHIOBHEIX CTpaTeIMM KOHCYJIBTAHTOM, UYepes
MHTEPBLI0 c IIOTEHUMAJIbHEIMM n CyleCTBYIOLMMA KJIMEHTaMu 3aKasuMKa -
TYPUCTUYEECKOTO areHTCTBA, OELIIO omnpeneJyleHO, UYTO CyXIEeHMEe KJIMEHTOB O
OOPOTOBM3HE TypareHTCTB 0asupyeTcs Ha CPaBHEHMM leH Ha UWMPOKO pPeKJlaMUpyeMHe
oTesmn KaTeropui 3* u 4* B pasHEIX aTleHTCTBaxX. B CTPYKType MOIpoIax
areHTCTBa-3akasudMka HOJII CTaHOapTHEIX TypoOB C [POXMBAHMEM B TaKMUX OTEJIAX
cocraBaana 50%, a ocranbHele 50% MNpuxOoIMIAMCHL Ha MHOMBUIYyAaJIbHEIE TYPEHE C
IPOXMBaHMEM B OTeJgxX Kareropum 5*. B KauecTBe BSKCIEPMMEHTa aTreHTCTBOM OBLIM
CHVWXEHB II€HBH Ha [POXMBaHME B OTEJIAX-MHAMKATOPax C OINHOBPEMEHHBIM I[1OBHIIEHMEM
LleH Ha MHIMBUIOYyAaJIbHEIE TypH. B pesylibTaTe yBeJIMUuMJICA COBIT M CTaHOAPTHHX, U
VHIOVBUOYAJIbHEIX TYypPOB, BajioBas HNPUOBJIE BO3POCJIA.

CBa3b B ACCOPTMMEHTE M TOBAPH-MHIOMKATOPE TpelylT CIelMaJlbHOT'O IoOXOoHa B
neHooOpazoBaHuM. lleHooOpas30oBaHMe B LeJIOM, OPOOJIEMEl, C HMM CBS3aHHHE, U IYTU
VX PEelleHus Mbl PacCMOTPUM B ONMCAHUM OMHAHCOBO-®KOHOMUUECKOM CJIYyXOB, 3IeChb
X€ OCTAaHOBMMCS JIMUIIb Ha OINHOM €I'0 acIleKTe:

MHOTME [NPEennpuaTHUs CTPEMATCS IpensaraTbhb TOBaphl COOTBETCTBYKIEIO KadecTBa I10
LleHaM KOHKYPEHTOB MJIM HECKOJIbKO HMXe, YTOOB IIOJIyUMTHL Ha PBHKE LIEHOBOE
KOHKYPEHTHOe IIpeumyumecTBO. OOHAKO IIOHATMS LeHB OJId IIOKyIlaTelld M IponaBla
S3HAUUTEJIbHO OTJAMYAaKnTCA Jpyr OT »Opyra. [ida npomasBlia 3TO NPOCTO OTIIYCKHAaA
LueHa. g [HOoKyllaTelss OHa paBHAa OTIYCKHOM lleHe ToBapa + CTOMMOCTL IOCTAaBKM +
CTOMMOCTL YCMIMM IO OTBICKAHMIO M BHOOPY ToOBapa + CTOMMOCTB TIapaHTuUM +
CTOMMOCTBL pPasMEelleHVs ToBapa Ha CkJjalax, ¥ T.II. 3akKylka IIOJIHOTO aCCOPTMMEHTAa
Yy OIOHOTO MNpomaBlla ONHOM HapTyeM MOXeT OHBTh BHAUMTEJIbHO BHITOIOHEE I[OKYyIaTeJlio,
yeM 3akynka B TpexX Ppas3HBX MecTax, Iaxe I[IPpM BHAUMTEJIbHO I[IOBHIIEHHBEIX, 10
CPaBHEHMI0 C KOHKYpPeHTaMlM, lleHaxX Ha 4YacThb aCCOPTMMEHTA.

Onpeneneﬂme LIEH Ha TOBAPEL aCCoOpTMMEHTA IOOJIXHO YUMTEIBATE BO3SMOXHOCTB WMUX
IIOBHINIEHM A IJ1d CBA3aHHEIX TOBApPOB n HeOOXOOMMOCTDb CHUMXEHUA IJ1d
TOBAPOB—MHIMKATOPOB.

B 3aBUCHMMOCTM OT cCcHeuudmxy HOPpennpusaTrMs, MOTYyT CylleCcTBOBaATh U OpyTHue
BO3MOXHOCTM [OBBIIEHMA 5BbdekTMBHOCTM CObBITa. I PO3HMIE aKTyaJIbHO BHEUHee
obopMIIeHME MeCT Npodaxu U (u3nUecKoe pasMelleHVe TOBaApOB B TOPI'OBOM 3alle.
IOna [OpeInpUaTuy OOCIHyXMBaHMS MOXeT OHTL onpelejieHa 3bbexTmMBHAS UMCIIEHHOCTH
IIepcoHajla, COCTAaBJIEH ONTMMAaJIbHEM I'paduk ero paboTel. B HEKOTOPEIX CJydasax IJid
OIITVIMM3al M cOrITa OJOCTAaTO4YHO paspa6OTaTb cucreMy CTUMYJIMPOBAHMA COBITOBOTO
nepcoHa’a.



,HJ'[H KaXogoIro Hpe,I[HpI/[F[TI/[H KOHCYJIBTAHTOM npenanHMMaeTc;[ MHINBVIOYAJIbBHOE
uccjenopanme QyHKLMM CObITA.

[IpoM3BOLCTBO.

OnBlT KOHCYJIBTMPOBAHMSA B IPOMBBOICTBE B MajJioi cTemneHu Hapaboran B Poccum.
IOauHe BMAO paboT BakKas3bHBalT MCKIIOUMTEJIBHO HEeT'OCYIApPCTBEHHEIE [NPEeNNnpUITUS,
KOTOPEIE CPaBHUTEJIbHO HEHOaBHO IIOJIyYMJIM BO3MOXHOCTB OPTaHM3aUMM COOCTBEHHBIX
IPOM3BOICTB.

B pamMkax onTMMM3aUMM OPICTPYKTYPHE NPelNpMATMsa KOHCYJIBTAaHTOM pacCMaTpMBaeTCHd
HECKOJIbKO TPYMNI BONPOCOB B NPOM3BOLNCTBE:

- NPOMBBOIOUTEJILHOCTE;

- HOpPMMPOBAHUE;

- I[JIAHMPOBAHME U yIIPaBJIEHUE;

- KauecTBO;

- B3aVMOIENVCTBME C OPYI'MMM [HONPpa3neJIEHUSIMU .

HpOV[BBO,HV[Te.HbHOCTb paCCManV[BaeTCH C TOUKM BpeHV[H COOTBETCTBUA LneJjiaM m
crparervaM NpPennpuaTus : T.E. aHaIM3upyeTcs BO3MOXHOCTBL IPOMU3BOACTBA
M3TOTABIMBATE I[JIAHMPYEMOE KOJIMUECTBO MNPOAYKLUMM C I[JIAHUPYEMBIMM 3aTpaTaMu.
IJis 5TOTO pacCMaTpuBawTCAd CyHEeCTBYIME B3aTpaThl, BO3MOXHOCTU OBOPYIOBAHMUA,
TeHIeHL N MI3MEHEHNMA IIeH Ha HpOMBBOI[CTBeHHbIe MaTepmamﬂ, IIOCTOAHHAA »n00JId
HE3aBEepPIEeHHOTO NPOM3BOICTEA, cucTema 3aKYIIKHU MaTeprasnos, cucTema
TEXHUUECKOTO OOCHyXMBaHMA. JaHHEE 1Ji9 aHaauza 60epyTcd M3 BOyxXTajlTepCcKOoTo
fajlaHCca, TEeXHMUYECKOM IOKYMEHTAalMM, MHTEPBL C paboTHMKAMU MPOU3BOIACTBA U
MHTEPBLI CO CTOPOHHMMM 3KCIEPTaMM.

Hamubogee pacrnpocTpaHeHHEEe 3a0JIyXOeHUA npennpmsaTmun 1o noBsony
IIPOM3BOONTEIJIBHOCTU JiexatT B cq_)epe S5KOHOMIUKNM, KOI'oa cumTraeTcsa TOUKa
0e3yBOEITOUHOCTH IPOM3BOLNCTBA c IIOJIyIPOM3BOJIbL HEIM pasHeCeHueM 3aTpaT
(YUMTEIBAITCSA 3aTpaThl Ha [NPOMBBOICTBEHHEIE MaTepMaJlibl, S3HEepPIMI; He YyUUTHBATCHI
- Ha CKJIaICKoOe XpaHeHue, OyxyueT, TexoOCJIyxXxmuBaHMe, M T.I.), a Takxe B cdepe
IPOTHO3UPOBAHUS CoOCTBEHHO IPOMBBOOUTEJILHOCTH . B IocJyiegHEM crnydae
npennpudartue, paboras, ©GaxkTMUeckM, B OIOHY CMeHY, [OPOTHO3UPYET UyThb JIM He

TpexKpaTHOe yBeJIMUeHME BHIIyCKa HNPONYKLUUM NPU Nepexole Ha TPEeXCMEeHHHI pPexuM,
IpM DTOM HE MNPMHYMAS B pacyeT HYM PEeMOHTHO-NpobmiakTudeckye paboTh, HM BHBO3
NPOOYyKUUM, KOTOPHI B IAHHBI [I€PMOI IPOM3BOOMUTCS IIOCJIE CMEHH.

HopMmupoBaHME CyYWECTBEHHO IJIsS 3alaHusa OPMEHTMPOB IO BHIIYCKY IPOOYKLUUM U
pacxonmy MaTepualsioB. B INpocTermmMx CJilydasx HOPMBEL CYINECTBYIT B OTPAaCJIEBHX
CIpaBOYHMKAX. [JIS HOBOM MNPOOYKLUMM M HOBOTO OOOPYyIOBAaHMS OHM MOTYT OHTH
IIOJIyYEHH SKCIEPUMMEHTAJIbHEIM NyTeM. KOHCYJBTAaHTOM INPOBEPSEeTCs HaJuuMe HOPM U
IPVHLUIE MX [IepecMoTpa.

HJ'IaHI/IpOBaHMe n YIpaBJieHKEe IIPOM3BOOCTBOM MOTYT paccMaTpMBaTbCA aHAJIOT'MUHO

[1JIa HUPOBAHMIO n yIIpaBJIeHUO NpennpmusaTUeEM. B ymOpaBJjieHUMM IOOIOJIHUTEJILHO
HeoOxommMa QYyHKUMS yIpPaBJIeHMS He3aBeplIEeHHEIM [IPOM3BOICTBOM. I[IJIaHMpOBaHME
OpMEeHTHUPpYyeTCs Ha COBTOBOM IJlaH NPennpuaTusa. OraTHOCTMKA I[IJIAHUMPOBAHUS U

YIIpapJIEHMA IPOM3BOIOCTBOM BKJIIOWAET IIPOBEPKY KaudecCTBa BEHIIOJIHEHMA BCEX (_I)yHKLU/HZ.

OnTmMmMszaluMsa KadecTBa NPONYKLMM HauMHAEeTCd C OIpenejieHus, KaKoe MMEHHO
KauecTBO HeOoOXOIOMMO, COIJIACHO CTPAaTerusaM NOpennpusaTtus. Kak g HoKylaTessd
KpuTeprueM BHOOpa SBJISETCS COOTHOUEHME leHa-KadyeCTBO, TaK UM B IIPOUBBOINCTBE
BHOMpaeTCsa COOTHOIEeHME KadeCTBO-CcebeCTOMMOCTb. KOHCYJIBTAaHTOM [IPOBEpPSeTCS
BEIOpPaHHOE NpennpusaTneM COOTHOIEeHNE c TOUKU 3peHus MaKCYMaJIbHOCTU
IOOCTHUTaeMoOTrO KadecTBa NpM 2BalaHHOM IOpoTre cefeCTOMMOCTM. [ 3TOI'O MOXET
OHITH MPOBEINEH OIPOC CTOPOHHUX BDKCIEPTOB.



IpyT¥M AQCIEeKTOM ONTMMM3AaLMM KadecTBa sABJSETCS UCCJeNOBaHME NpuuMH Opaxa.
3mecb BOBMOXHO PAaCCMOTPeHME C IOBYX CTOPOH: I[IOJIydeHMe KOHTPOJBHEIX Lubp IO
Opaky Ha aHAaJIOTMUHBIX I[POM3BOLACTBAX; OIpeleJieHMe I[IPUYUMH TUIMUYHEIX CJIydaesB
Opaka Ha COOCTBEHHOM MNPOM3BOACTBEe. llocjienHee NPOMUBBOOUTCS UYepes’ MHTEPBLI C
paboTHMKAMM HNPENNPUATUS M BKJIIOUeHHOe HalbsoneHue. [[pakTMKa [IOKA3HBAET, UYTO
OEeVICTBUTEJIbHEIE I[IPUUMHEL Opaka MOT'YyT OBTbH CaMbBIMM HEOXMIAHHEIMM: HanpuMmMep, Opak
B IWBEMHHX MW3OeIMAxX Npu paboTe B  HOUHYKH CMEeHY MOXeT OBTb BHBBAH IaJIbHYM
PaCIIOJIOXEHMEM CTOJIMKA IJIs KUIAYeHMrs das oT pabouyero MecTa WBEN.

Bonpoc B3auMMOOEMCTBMS I[POM3BBOICTBA C IPYI'MMM IIOHOpa3dejleHMsaMM, KakK IIpaBUIIO,
OCTPO CTOUT TOJIBKO CO cOmTOM. Jlaxe Npu OpMEHTauuM HNPeInpuaTrs Ha
IPOM3BOINCTBO, OHO PpPEeIOKO MOXeT I[IO03BOJIMTL cefe 3aToBapMBaHME Ckjamos. T.e.
cOBIT, He MMes [IPOM3BOLNCTBA B [OOUMHEHMM, TakK WM MKHaAUe yIpaBJigeT UM.
HaubBosremee KOJIMYECTBO npobJjeM TIOABJISIETCS OpM TUOKOM IIepeHaJIaXMBaeMOM
NpoM3BOLOCTBe, paboTawmumeM IO 3akazy cbelTra. B 53ToM ciydae COHT, OIPMHMMASA
3akKas oOT [okyllaTejid, He BceDla YyYMTEHIBAeT BO3MOXHOCTM IIPOMU3BOICTBA IO CpOKaM
n KayeCTRBY BHIIOJIHEHMS 3akas3a. B IpyI'Mx Cciydasx I[OIPOM3BOACTBO CKJIOHHO
IIEPEOLEHNBATE BAaXHOCTL CBOEM NPOOYKUMM IJIS I[OKyIaTess, W HeIpaBOMEPHO
BO3JIaraeT Ha COHT OTBETCTBEHHOCTbH 3a HEINOCTAaTOUHY peanM3alyio. B KaxIooM
KOHKPETHOM ciydae B3aVMOIENCTBUE IPOM3BONCTBA CO COBITOM MOXeT OBTH
peryaMeHTUPOBaHO CcOBCTBEHHEM oBbpasoM. KoHCyJbTaHTOM MCCIIenyITCa
OEeMCTBUTEJILHEIE IIPUYMHE  KOHQIMKTA (ecjamM OH MMeeT MeCTO) U npenjaraeTrcs
COOTBETCTByWIAS CXeMa perJlaMeHTaluM.

[lonpasneseHus, obecrneuyBamime IesaTeJIbHOCTD IPOM3BOLACTBA, HaIlpuMep,
Oyxranrepus, 3aKyInkKa, TPaHCIOPT, M T.I., MOI'YT BCTpamBaTbCH B IIPOM3BOICTBO
- I[epemaBaTbCa eMy B [NOOUMHEHME - MM MCIHOJIb30BaThbcsa "obOuwedupmeHHEE". Kak u
B CcOwblTE, KQUeCTBEHHOE BHIIOJIHEHME IIPOMBBOLNCTBOM HEOOXOIMMHIX (QYHKLMM BaxHee
COOTBETCTBUS onpeneJyieHHOM TUIIOBOM cxewme. OnTmMMmM3aLmsa OPTCTPYKTYPH
KOHKPETHOI'O IIPOMBBOICTBA 3aKJIUaeTCsd B IIOCTPOEHUM HENPOTUBOPEUMBOM CXEMH,
[IO3BOJIAKIIE)N OCYWEeCTBJIATE BCe HeoOxonumble QYyHKLUMM, YUUTHBALIEN TPAIMLMOHHO
CJIOXUBIIVEC S OTHOUEHWV S u KBaJIVOMKALINIO KOHKPE THEIX PaboOTHUKOB, u
CTUMYJIMPOBAHUM KadeCTBEHHOM pabOThl BTOM CXEMEH.

3aKyIlkKa.

BosMOXHOCTM COBITaA MNPEeOnpUATMS B 3HAUUTEJILHOM Mepe OIpelelidinTcsa HalludueM
COOTBEeTCTBYIINMX TOBAPHEIX 3allaCcoB. TOpI‘OBbIe npeanpmnaTmnAa " IIpom3BOOUTEIIN,
npenjaramumme MMPOKUM ACCOPTUMEHT HapAany ¢ COOCTBEHHOM MNpOonyKUMel,
MCIOJIb3YIT 3BaKyNKy IJIS CO3OaHMA M [HOOOEepXaHUA HeoOXOIMMOI'O YPOBHS TOBAapPHBIX
3anacos. OOHMM M3 [OIPEIMETOB OITUMM3ALMUM OPICTPYKTYPH NPEIANPUATUS SBJIISETCSH
yIopaBJIeHME TOBAPHEIMM 3alacaMmy, B3aMMOIEMCTBME 3BaKyINKM M COHTa B STOM
BOIIpOCE.

VIHTepecCsl cBulTa, BakynkyM M OpennIpuaATMsa B LeJloM B o00JacTM yIpaBJIeHUS
TOBAPHEIMM 3alacaMy He coBHoanaioT. COBT OpednoumuTaeT MUMEeThb 3HauMTeJIbHBEe
TOBaApPHHE 3alace 1o KaxIom TOBAPHOM Tpylne MaKCMMaJIbHO LMPOKOTO
aACCOPTMMEHTa, 4YTOoOB OBTb B COCTOSHMUM HEMEIJIEHHO YIOBJIETBOPUTL JIOOYH 3asaBKY
okyrnarejyey. 3akynka [IPenOlouMTaeT OCYWECTBJIATE MaKCHMMAJIbHO KPYIIHBIE OIITOBBIE
IIOCTaBKU oT OTPaHUYUEHHOTO Kpyra [OCTAaBIMKOB. I[IpeOnpMATHIO HEOOXOIOUMO
IOOOEPXMBATEL TOBAPHHM 3alac B LeJIOM Ha OIpelejIeHHOM YPOBHE, IO BO3MOXHOCTMH,
C MMHYMAJIbHBIM IIOCTOSHHEIM OTBJIEUEHMEM KalMTajla. Bosjlaratrb OO0S3aHHOCTMU IIO
YyIIPaBJIEHMIO TOBaPHBIMU 3anacamm IIOJIHOCTBIO Ha COBIT MM 3aKyIKy 0e3
perjylaMeHTauuM B3auMMOIEMCTBMUSA HeleJjleCcooOpasHo.

B IpaxKTUKe POCCUICKUX IpennpmusaTUi yacTo IIPMMEHSAETCS IBYXYPOBHEBOE
IIJIaHUMPOBAHUE :

- Ha OCHOBaHMM TIIJlaHa 0O COBTY M OCTATKOB TOBApPOB Ha CKJjlamax, C ydeToM
BO3MOXHOCTEM IMNOCTABIMKOB ¥ MX MMHMMAJILHEIX [IapPTUM OTIPY3KM I[IJIAHUPYETCS
3aKymnKa TOBAPOB Ha OJIUTEJIb HEI CpOK. Ipy 5TOM COHTOM ¥ BaKyIKOM
CcoTJlacoOBHBaeTCcsa I'paduk IOCTABOK.



- B mnpouecce nOedaTesIbHOCTM IO COBITY OTKJIOHEHMS OT IIJlaHa KOMIIEHCUPYKTCS
BaKyHKOﬁ uepes InogomepxaHme MIMHVIMAJIb HBIX TOBAPHEIX 3arnacop Ino OI'OBOPEHHOMY
ACCOPTMMEHTY. YMEeHblleHMe 3alacoB OO HIMWXKHEIO I[Ipenejia CJyXUT OCHOBaHMEM
OOINOJIHUTEJIbHOM 3aKyIKM MMHMMAJIbHOM IapTuUM ToBapa.

SroT MeTonm paborocnocobeH, HO He Bcerzma onruMajseH. CorJjlacoBaHMeE IIJIaHOB
3aKynoku ¥ CcObplTa peaJIbHO MNIPOMCXOIOMT pa3 B MecHdl. "ApToMaTuueckasa" 3akylka
MMHMMAJIbBHOM [HapTMM, BO3MOXHO, HepeHTabejibHA, €CJM dYepes3s HeOeJo NPUXOOUTCSH
[IOKYIaTh CJEeOyolyl MMHMMAJIbHYIO NapTHio. JHOTIOa IpoucxXoIuT '"3aBucahHue" TpyIn
TOBapa Ha CKJamax, KOoTopoe COBIT MIHOPUPYET, HEe NPMHMMAS BKCTPEHHBIX MEpPp IO
npomaxe, T.K. ONTMMM3alLMsa 3alacOB He BXOIUT B €0 OOS3aHHOCTH.

C IOpyro¥ CTOPOHH, OTCJIeXMBAHME TOBAPHHIX 3alacoB Ha 6GoJjiee BLHICOKOM YPOBHE
YIpaBJIEHU S TaKXe HelleJlecooBpasHoO. [loCTpoeHMe BEPTUKAJLHON Mepapxum u
BEIHECEHUE OIl€EpaTUMBHEIX BOIIPOCOB Ha BBICIINIM YPOBEHDB He ornpasnOelBaeT cebsa.
OHTMMMBaLH/IF[ TOBAPHEIX 3al1acoB - VIMEHHO OHepaTMBHbIﬁ BOIIPOC, KOTOprﬁ IOOJIXKEH
pemaTsLCcsa exemHeBHO.

B HekoTOpHX craydasax »bdeKTuBHOEe pelmeHue NpobJjieMel MOXeT OBTb IIOJIYYeHO
NOOYMHEHMEM 3aKyNKM COBTy. I[IpM 5TOM HNPOBOOUTCA NEPEOPMEHTAaLMs MaTeprajlbHOT'O
CTUMYyJIMPOBaHMA COBITA OT BAJIOBOM NPUOBUIM K NPMOBIM 4MCTOM. T.e., ecymM paHble
COBIT MHTepecoBajyl OO0BeM [IPOLaX M pPa3HMIA MeXIOy S3aKyIOWHEIMM LieHaMM M LieHaMM
peanuszauuM, TO TENEPb B KPyT €0 MHTEPEeCcOB IoNamaeT M TOBapHEIM 3amnac.

IOna Uejyell ONTMMM3aUMM TOBAPHOI'O 3allaca MOXeT IIPMMEHATLCS clenyiomas dopmya
pacueTa OpubblIM 3a IEePUOIn:

s = (T2 + 02 - K2) - (T1 + IO1 - K1) + Bmn - P,
roe: IIB - BajioBas NPMOBUIL OO HAJOT'OOOJIOXEHMS,
T2 - TOBaApPHHM 3alac B YUYeTHEHIX lleHaxX Ha KOHell Iepuona,
02 - pmefuTopcKas 3amoJIKEeHHOCTL Ha KOHel] Iepuona,
K2 - xpemuTopckas 3alOJIKEHHOCTH Ha KOHel Iepuola,
Tl, IOl1, Kl - COOTBETCTBEHHO, TOBAPHEM 3anac, nebuTropckas U KpeIUTOopcKas

3aOOJIKEHHOCTY Ha Haudajlo Iepuoza,
Bn - BaJIOBHE MNOCTYIJIEHMS CPEeAOCTB MMHYC pPacXOoIbl Ha 3aKyIlNKy ToBapa 3a Nepuon,
P - pacxomb B IIpOlleCcCe OesTeJIbHOCTM COBITa.

Bamnoras npuOemie IIB QpakTMUeCcKM OTpaxaeT IpMupalleHMe KamnmuTaja 3a Nnepuol. Poct
KPEeIUTOPCKOM 3aIOJIKeHHOCTM (MCIIOJIb30BaHMe MNPelNpusaTHeM TOBAPHOTO KpenuTa OT
IIOCTABUIMKOB I [PEenoIJlaTH IIOKyNaTeJie)), CHMUXeHUEe HOeOUTOPCKOM BaOoJIKEHHOCTHU
(Bboree onepaTMBHOE IIOCTYIJIEHNE cpencTs or IOJIXHMKOB) YBEJINUMBAIT
50PeKTUMBHOCTE OOOPOTHOTO KaNMTajla NPpennpusaTHd.

Onsa CcTUMyJIMPpOBaHMA "aBToMaTHUecKOM" onTuMM3auMy COBITOM TOBAPHEIX 3allaCoB
pacumMTEBaeTCA HNPUOBJIE C YyYEeTOM CTOMMOCTM O(QUHAHCUPOBAHMA:

ly = Oe/H - (T3 + I3 - K3) * Ko,
roe: Ily - ycJjoBHasa NpuOBUIb C YYETOM CTOMMOCTM (QMHAHCHMPOBAaHUA;
IB/H - BasoBas NPUOLUIL MOCJIE HAJIOTOOOBJIOKEHUS ;
(T3 + O3 - K3) OTRBJIEUEHHHM CPeIHEB3BEIIEHHHM KaluTall 3a [Iepuon;
Ko - mnpoueHT CTOMMOCTU (QMHAHCOB.

B cnyuae, korma OMHAHCH LeJMKOM CcOOCTBeHHEEe, KO MoOXeT OBITH NPMHAT PaBHBM



IIPOLEHTY, NOJlydaeMoOMy OT MCIOJIb30BaHMA KaouTajla B OTpacyM, Ha (QMHAHCOBOM
PEIHKE NI B HauboJsyiee peHTabeJBHOM OO0OJlaCTU OeATEeJIbHOCTM NPedNpUaTHs.
YcmoeHass HOpubeie Iy  (KOTOPYKHD MOXHO CUMTATh UMCTOM NPUOEJIBI NPeINnpusaTHUs,
IIOCKOJIbKY OHa aleKBaTHO OTpaxXaeT [OCJIEOHKKO) MCIOJb3yeTCAa A CTUMYJIMPOBaHMA
COBITA-3aKyIKM: C Hee BHIOEJNAESTCA NPOLEHT Ha MNPeMMO IIepCOoHally, Opexne BCero
yopaeagomyM. JJeMiCTBMEe 3TOM CHUCTEMH INOSACHMM Ha IpMMepe:

Eciy CcpenOHeB3BEUEHHEN TOBAPHBIM 3alac [IPednpusaTMsa 3a Ipelbloyliry KBapTalgl
COCTaBMUII 20 MIIPO.pyD., nebuTopckas 3aI0JKEHHOCTH - 5 wipn.pyo.,
Kpenouropckas - 3 wMiIpn.py06.; B pel3yJbTaTe NOesATEJIbHOCTY [NPeINpUSTUS BTU
noxkasaresn V3MEHUJIUCH o 15 wipzm.py®o., 3 wwipn.py®. u 5 wmipn.py©o.
COOTBETCTBEHHO; IIpPM STOM OBJIO peajM30BaHO TOBAPHOT'O 3alaca Ha 5 MIpH.pyO. B
y4YeTHBEIX lleHax, dYTo IpuHecyo 14 wMiapn.py6. o0mMx HOCTYIJIEHMM OT COBITa, C
ydyeToM HaleHKM, 2 MIpH.py0O. IIpMHEC BO3BpaT HNeOUTOPCKOM 3amoJIXeHHOCTH, 2
MIPO.PpyDO. — POCT KPeIMTOPCKOM — T.e. ofuye BaJIOBHE INOCTYIIJIEHMS coCcTaBuM 18
miIpn.py®o. (= 14 + 2 + 2), u pacxomu o COHTY cocTaBuiau 4 mMiapn.pyd., To:

I = (15 + 3 -5) - (20 + 5 - 3) + 18 - 4 =13 - 22 + 14 = 5 mupn.pyd.,

T.e. BajoBas OpuOBUIL 3a KBapTalJl COCTAaBJsAEeT NPMMEpPpHO 23% Ha [IepBOHAYAaJIbHEBIM
Kanmura.

Iy = (5 - 35%) - (17,5 + 4 - 4) * 15% = 3,8 - 2,6 = 1,2 miupn.pyo.

Kax yxe oTMeuaJsioCchb, wuToroByn LUubdpy B 1,2 MIpO.py®. MOXHO YCJIOBHO CUMTAThH
YMCTOM NPUOBJIBD HNPEeOnpuaTMs, T.K. OHa OTpaxaeT IOeMCTBUTEJIBHYK NPUOBIIL, IO
CPaBHEHMIO C MCIOJIb30OBaHMEM TeX Xe CPenOCTB IOpyI'MM oOpasoM. B IaHHOM IpuMepe
Ko = 15% =3a kBapTaj - OpMOBJIBHOCTL KaluTaJla Ha QMHAHCOBOM phlHke I'KO Ha
xoHel 1996 r.

Ecay B TI[IpPMBEINEHHOM IIpMMepe BOCIOJIHMTL TOBAPHBEIM 3alac B3a CueT 3aKyIku U
OoBecTM ero no mnpexHero ypoBHa 20 wiapn.py®., TO pPe3yJbTaT W3MEeHUTCSH
crenyomyM obpas3oM:

I8 = (20 + 3 - 5) - (20 + 5 - 3) + 13 - 4 =18 - 22 + 13 - 4 = 5 Mmipn.pyo.
(ra xe umbpa)

Iy = (5 - 35%) - (20 + 4 - 4) * 15% = 3,8 - 3 = 0,8 wmipn.pyo.
YcnorHasa NpuOBUIb YMEHBIMIIACH .
JIMKBYOALMS neBuUTOPCKOMI 3a00JIKEHHOCTH u yBeJIMYeHue Ha 5 wmipn.py6.

KPEIUTOPCKOY, INP¥ TOM Xe YypOBHe COBTa M TOBAaPHEIX 3allaCOB, BOCIIOJIHAEMBIX 3a
cUeT KPeIMTOBAHMSA [IOCTAaBIMKAMM, IaOyT Pe3yJbTar:

Is = (20 + 0 - 8) - (20 +5 - 3) + 19 - 4 =5 miapn.pyb.
Iy = (5 - 35%) - (20 + 2,5 - 5,5) * 15% = 3,8 - 2,55 = 1,25 mupxn.py0d.
*[IpuMeyaHue : BO BCEX NIPMBEOEHHBIX pacueTrax nompasyMesaeTcH, 4TOo

CpellHeB3BCIEHHbBIE BEJIMYMHBEL COOTBETCTBYIT CPEeIHMM.

CTI/[MyJ'H/[pOBaHMe OIITVIMM3al M TOBAPHEIX 3allaCoB uepes IIPMMEHEHUE ,I[aHHOﬁ JZNpnZe
AQHAJIOTMYHOM GOPMYyJIEL IaeT BHAUMTEJIbHHEM pe3yJibTaT NPpKM Clelyllrx o00sa3aTelibHBIX
YCJIOBUAX :

- IlpeMys mepcoHaJly LOJIXKHa COCTAaBJIATH He MeHee 25% Besmumubl [Iy;
- PYyKOBOICTBO cBuTa M BaKylKM, OTBETCTBEHHHM I[epCOHAaJ HOOJDKHEL OBTb
O3HAKOMJIEHH C MEeTOIOM pacueTa npemMuu, ¥ OHTb CIOCOBHEI CaMOCTOSTEJILHO

OTCJIEXVMBATb M IPOTHO3MPOBATBH pe3yJibTaT KaXOoM CIOEeJIKU.

s CTUMYJIMPOBAHUS COBEITOBOTO repcoHasna TakXe CyLlleCTBEHHa JeTaJjlbHas
npopaboTka nepeMeHHoy P. Pacxomel Ha 3apaboTHBIE IHJaTH, apeHny oduca,



pekJamy, TPAaHCIIOPTHEIE n CKJIaICKHMe yCIyTu MOTYT OTCJIeXMBATbLCSA n
ONTUMMBMPOBATHLCSA COBITOM IIPM YCJIOBMM BHPAOOTKM OIHO3HAUWHOT'O MEeTOola MX ydeTa.

OpyruM, ©OoJjiee TI@NIPOCTHEIM, HO MeHee 5OOEeKTUBHEIM CIOCOOOM yIepPXaHMS TOBAaPHBIX
3al1acoB B OInpeneJIEHHEBIX pPamMKax ABJIAETCA IOMPEKTUMBHOE 3alaHMe €I'O BEPXHUX U
HIDKHUX TpPaHMUILL B y4YeTHHX ULeHax. XejaHusa cOblTa MaKCMUMaJIbHO PacCUMPUTh
HOMEHKJIATYypY, ¥ B3aKyIokM - YBeJIUUYUTH [NapTUM [NOCTaBKM, OI'pPaHMUMBATCHA oOuel
CyMMOV CPEOCTB, OTBJIEUEHHHIX B TOBApPHHM 3amnac. Cnocob paboTocnocobeH, HO
VMEeeT TOT HeIOOCTaTOK, dYTo He ofbecneumBaeT OGyHKUMIO ONTUMM3AUMM, a JIMIb
OTPAHUUNTEIILHYIO .

B IOedTesbHOCTM 3aKynKM M B3aUMOINEMCTBMM €€ C IPpYyI'MMM [DOIOpa3OeJIeHUSaAMU
paccMaTpMBaeTCsa TaKXe BpeMs BHIIOJHEHMSA 3aKyINKM M BpeMsa IOTOBHOCTM TOBapa K
npojaxe C MOMEHTa ero I[NOCTyIUIeHMA Ha CkJjan. llocjenHee B OOJblIeM CTENEHU
nonnaeTcs ONTMMM3ALUM, T.K. 3aBUCUT, B OCHOBHOM, oT BHYTPEHHUX
B3aMMOIOENCTBUM NPelNpUITHU.

B oBmem cJaydae, ToBap, Npumlenuuii Ha CKJal, HeoOXOIVMO OIPMXONOBaTh,
Ha3HAuUMTHL Ha HErOo IlieHy, BHECTM B OpalC-JMCTH CcOHTa. ONpMXOIOBaHME TOoBapa
IPOBOOMUTCS Ha OCHOBAHUM CONPOBOIOMUTEJILHEIX OOKYMEHTOB, B KOTOPHIX yKas3aHa LieHa
TOBApPa ¥ CTOMMOCTBL IOCTaBKM. Eciamu He OpaTb B pacueT cjaydyau Opaka u
IepeCcoOpPTULH, ocTaeTcsa OIHa CylleCTBeHHas npobjemMa C IJIOKyMeHTalueln: Ha
IpaKTUKe IOOBOJILHO yacTo IOOKYMEHTH oboOpMJIEHEl HEOOCTATOYHO I[IOJIHO, WU
CTOMMOCTL, HalpuMmep, MJOCTaBKM, He YykKaszsaHa B HAKJAOHHX; CUET 3a OOCTaBKYy
BEICTA@BJISETCS IMNPOIABLOM MHOTO Ho3xe. [ysa OyXTajiTepuu NpelnpusaTrs MHOTOa STO
aBJISE€TCSH HENpPeOoOJIMMEIM IpensTCTBUEM K YCTaHOBJIEHUO YUYEeTHOM LI&HEI .

AHaJIoTMUHag npobjieMa BO3HMKAET C YCTAHOBJIEHMEM MNPONAXHHEX LeH, OCOOEHHO,
ecaM NpennpuaTHMeM IIPUMEHSETCd YyCTAHOBJIEHME OUKCUPOBAHHOM HALIEHKM OT YUETHBIX
LeH.

HOajee, psan npobJjeM BO3HMKAeT IIPM KOIOMPOBaHMM ToBapa IJIS CUCTEMBl ydueTa:
IIPUCBOEHUE KOIOBHEIX HOMEPOB TOBaApPY Ha OCHOBEe YHUBEpPCAaJIbHOM NI
BHYTPUOMPMEHHOM CUCTEMEL KOIIOB MOXeT aBJATbCS OQyHKUMEV OyxXTajiTepuu,
TEeXHOJIOTOB, cOvlTa, Ckjaza - T.€., He NPUHAOJIEXUT 3akylnke. [Ipy OTCYTCTBUMU

obmelr aBTOMATU3UMPOBAHHOM CUCTEMB MHOOPMAaLMM OTIOEJIbLHOM NPpOoOJIeMOM CTaHOBUTCSH
BHECEHME TOBAapOB B NPaMC-JIMCTH OPEeOnpuaTUsa. OTY OQYHKILMIO MOXET BHIIOJHATH,
HanpuMmep, MapkeTuHI'. TakuMm oOpasoM, B NOOI'OTOBKE TOoBapa K Ipodaxe C MOMEHTa
ero I[OCTyIJIeHMS Ha CKJlal MOT'yT OBITb 3aIelMCTBOBaHbB 3-5 HnompasnesieHuM, Jobas
HECKOOPIOMHMPOBAHHOCTEL MeXIOy KOTOPEIMM BeIeT K IIOTepsaM BpeMeHM. JHoTzma noTepu
IOCTUT AT HeneJb.

IOnga  KaxOgoro MNPelNpUATHs pelleHMe IO ONTMMM3alMy NOOIOTOBKM TOBapa K Npolaxe
gBJSEeTCHS MHIMBMAYyAJIbHEIM. JIMed IpencTaBJIeHMEe, 4YTO TOBAap, IpMIlenuMil Ha CKJan,
HO He TOTOBHBIM K IIpomaxe, sABJsgeTcsa "MepTBeM" KanuTasoM, JIETKO IMNOICUMTATH
drHaHCOBEE NOTEPM NPM CylleCcTByoUel cuTyauumu (Miam QMHAHCOBHE BHITOHB IIPM €€
u3MeHeHMuM) . OUHAHCOBEM pes3yJbTaT MOXeT CJIYXUTb OCHOBOMW IJIs CTUMYJIMPOBAaHUS
YCKOpeHusa mnpouecca. O0OeKTMBHOCTb [NOLOI'OTOBKM TOBapa MOXeT OBThH IIOBHIIEHA
nepenavey QyHKUMM KOOMPOBAaHMSA ToBapa M BHECEHMS €TI0 B [NpalC-JIMCTH B BeIeHUE
OOHOM CJyXOEl, HaOpMMep, B3aKyIlKM, BHEIPEHMEM aBTOMATU3UPOBAHHOM CUCTEMEHl, U
T.n. PeaJIbHO BpeMs MNOOTOTOBKM MOXeT OHBTH COKpalleHO IO 2-X YacCoB.

g uejemn OIITVMM3al B 3aKyIlKe TaKxe AHaAJIM3MpyeTCHa IIPMHIINII Bm@opa
IIOCTaBlIMMKOB npegnpmndaTrTmeM, KadeCTBO HpopaGOTKM PEIHKa IIOCTaBpliMKOB,

cymecTBymmre OJOT'OBOPEHHOCTU.

KpMTepMM BH@Opa IIoCcTapliKa DaJjieko He OT'PaHMUYMBAKTCHA LIeHOM M KadeCTBOM

ToBapa. KpoMe HMX MOXHO IPMBECTM LEJIEM PAI CYNEeCTBEHHBX TpeOOoBaHUM K
IIOCTaBUIUKY , KOTOPEHIE MOTYT OBITb BoJee BaxHBEl IJI NOPEeOnpusTHs, UYTO
onpenesysgeTcs cneuudmxon ero OEeSTeJIbHOCTM. B  umcje Takux TpeBoBaHUM
HAXOOSATCS:

— HaAaIIeXHOCTb IIOoCTaBlMKa,

— BO3MOXHOCTB IIOJIYUYEHMA TOBAPHOI'O KpeIomTa;



- PUTMMUHOCTH ¥ OINEPaATUMBHOCTL I[IOCTABOK;
- YPOBEHL TEeXHOJIOTMYECKOTO KOHCYJILTUPOBAHUA;
- mWMpPOTa AaCCOPTMMEHTa; M T.IH.

llpennpusaTue onpenejysgeT mnOnua ceba HauboJjlee CyWeCTBEHHHE KPUTEePpMUM, UM HOOJDKHO
KadyeCTBEHHO npopaboTarTh pPBHOK, MCCJENOBaB Pa3JIMUHEE BAPMAHTH [IOCTABOK. Ha
IpaKkTMUKe BHOOP YACTO ONpPenesiseTCs JIMUHEIMM OTHOWEHMAMM, YTO B M3BECTHOM Mepe
TapaHTUpPyeT HaOeXHOCTb, LIeHOM M KadeCTBOM ToBapa. Hepemko 3akylka, OIMH pas
npopaboTaB PHHOK I[OCTABIMKOB, [IPUIEPXMBAETCSA [PEXHUX [apTHEPOB Iaxe Ipu
CyleCTBEeHHOM V3MEeHeHUN PBIHOUYHOM CUTYALNN . KoukypeHUUS 3acTaBJsgeT
IIOCTaBUMKOB CHMXAThb LieHH M I[IOBHIATH KadeCTBO, €CJM He ToBapa, TO CcepsBuca.
YnyuumeHue COOTHOIWEHS LleHbl-KayeCcTBa MHOT'IDa He 3aTparuBaeT I[IOCTOSHHBIX
IoKyIaresey, KOTOPEIM TOBAp IpenocTaBysaeTcs Ha TIPEXHUX YCIIOBUSAX .
KoHCyJIbTaHTOM MNpoOBepseTcsa Haauuue QYyHKUUM NePUMOIMYEeCKOTO MOHMTOPMHIA PHHKA
B 3aKylNKe MM MapKeTMHIe, a TakXe KadeCTBO BEHIIOJIHEHUS STOM QYyHKLMM.

[IlpopaboTka PEHKA [OCTABIMKOB MOXET OKa3aThbCHa INOPOTOCTOSLMM MEPONPUATHEM,
4YTO, B WM3BECTHOM Mepe, OTpaHMUMBAeT BO3MOXHOCTbL ee NpuMeHeHMs. OIHaKO OHa
HeceT B cefe ¥ HOBHEe BO3MOXHOCTM, [OJlydas CBeXyl MHPOPMALMIO O HOBEMIMX
TEXHOJIOTUAX, TEHIOEeHUMAX MW3MEHEeHMS aCCOPTMMEHTAa, [IPMMEHEHMUM HOBEIX NPMHLUIIOB
ODCIIyXMUBaHMS KJIMEHTOB . IaHHEE MCCJIeNOBaHMA pPhBIHKa [IOCTaBUMKOB  IOJDKHEL
HpOpﬁ@ﬁTbIBaTbCH npearnprudaTmMeM Ha IpeIMeT BEIACHEHMA BO3MOXHOCTUM MCIIOJIB3O0OBAHMA
nepenoBhIxX METOIOB B CODOCTBEHHOM COBTE M KOPPEKTUPOBKM CTpaTermy Ha
OCHOBAaHMM INPOTHO3a M3MEHEeHUsa CUTyauumu. [Jjs 3TOTO Ha NPEeINpUATUM HOOJDKHO OBITH
IpenyCMOTPEHO B3aMMOIEMCTBME 3akKyIlIKM, MapKeTuHra u cOubTa nOias cbopa u
aHalmza vHbOPMaLMK . Pacnpenernenre 0O0Og3aHHOCTENM MOXeT OBTbH CJIEOYIOUVM :
IIEePBUYHEM COOP IOaHHBIX - 3akKylkKa M MapKEeTMHI; aHaju3 CYULEeCTBEHHBIX IaHHBIX O
PBIHKE — COBIT U MapKeTMHT; [IepelNpoBepka HOaHHBIX — MapKeTUHI; 5SKCIEPMMEHT B
peanbHBIX YCIIOBMAX - COBIT . B 3aBUCHMMOCTM OT CJIOXMBLIIEMCH HNPaKTUKU
B3aMMOINENCTBUM Ha NPEONpUATUM U KBalduduKauMM KOHKPETHHX PYyKOBOIUTEJIEN,
paszneseHre OO043aHHOCTEM MOXeT OHTh M IPYyI'MM, HO IPM 3TOM HE IOJIXHO BHXOIMUTH
3a paMKM TOPMBOHTAJIbHOI'O B3aMMOINEMCTBUSA, T.K. QYHKLUMS SBJISeTCS OIepaTMBHONM,
n BKJIIOYATH B OpT'aHM3aLMI0 ee VICIIOJIHEHM I BHIIECTOSAIEE PYKOBOILCTBO
HeleJjieCoobpas3Ho.

CymecTByomMe IOTOBOPEHHOCTKM C I[OCTaBIMKAMM OOBUHO 3BaKpeIlJieHH IOTOBOpaMu,
KauecTBO KOTOPHBIX KOHTPOJIMPYETCH OPVCTOM. KoHCYJIETaHTOM npoBepseTcs
BO3MOXHOCTL (CyHWeCTBOBAHME B OTpaCiM) JIydllMX OOTOBOPEHHOCTEM, OoJjiee MOJIHO
YVUMTHBAKIMX HOTPEOHOCTM NPEeINpUsaTHs. B HEKOTOPHX BUIAX OM3HECa NPUMEHSITCS
3aKynky ©0e3 HaKOIJIeHMsS 3alacoB, KOoTI'Ja [OCTaBKa MNPOOYKIMM OCYIECTBJISAETCS
HeOOJbIIMMKY MapTUSIMM, C IIOPLMOHHOM Xe OIJIaTOoM, UM IO ONTOBHM Il€HaM, T.K. B
KOHTpPaKTe MNpelyCMaTprBaeTCs OJIUTEJIbHOE COTPYIOHUUYECTBO MM OTOBAPUBAETCS
BeCcb ofweM. MHOTIa [NPeOnNpusITHMeM [OPOUI3BONUTCS MNpeloljaTa, XOTsS B OTpaciu

IMPOKO PAaCIPOCTPAaHEH TOBAPHEM KpPeIuT. B HEKOTOPEIX CJllydasxX C INOCTaBIMKOM
OOCTUI'aeTCsd IOOTOBOPEHHOCTb OO0 DBKCKJIIO3MBHEX LleHax: IIPM STOM IPelnpuaTre
HeobOaA3aTeJIbHO pobuBaeTcsa nOJja cebd JbTOTHBIX CKMIOOK, HO MOXET NPelJIOXUTb

IIOBHILIEHME LeH OJId BCEeX IIPpOoUYMX HOKyHaTeJ’[eI\/‘[. Taxkasa OOT'TOBOPEHHOCTE MMEEeT CMEBICII
Ip¥ OKOJIOMOHOIIOJILHOM IIOJIOXEHMM I[IOCTaBIMKA M OPEednpusaTvd. JOTOBOPEHHOCTU
3HAUUTEJILHO CHOCOBCTBYyeT coIJlacue NPEelNpuUaTrd Ha HEeKOTOpOoe IMOBHIIEHME LeH U
IJia Hero camMoro. PeHTaBesyIbHOCTH TaKOTO COTJIAleHMS I[IOSCHMM Ha CJenyoleM
npuMmepe :

Eciu nocraBumk npousBoauT 1000 T mopomykKUuMM B MECSL UM OTNYCKaeT NPeIlpusTHO
800 T mo ueHe 90 exm. 3a TOHHY, a KOHKypeHTam npennpusatusg — 200 7 nmo 100 emd.
3a T, [OPEennpuaTHMEeM MOXeT OBITh NPEeIJIOXKEHO IMOBHIIEHME LeH IS KOHKYPEHTOB IO
150 en., u s ceba - mo 120 enm. Ecau OpoOykuus OeMCTBUTEJIBHO
OKOJIOMOHOIIOJIBHA, CORIT npennpmnAaTmAa He YMEHBIIMTCHA . HOCTaBLLU/[K IIoJIy4dmT 3a
nocrasjyenHsle 800 T npemnpusarmio He 800 * 90 = 72000 em., a 800 * 120 = 96000
en., uTo [IepEeKpPEBaEeT BCIO BHIPYUKY (92000 em.) mO T[OBHIEHMS LEH.
BesyOEITOUHOCTE OHNepauuyu I[IOCTABUMKY TapPaHTUPYET Ipennpmuarue. B ToO xe BpeMmd,
OHO caMo BEIMI'PEIBAET 3a cyueT YBeJIMYeHMA Pa3sHUIEL B cebecToMMOCTM CBOEV U



KOHKYpPeHTOB. [lenbTa BO3pacrTaer ¢ 10 emmuumu (100 - 90) mo 30 (150 - 120),
T.e. BajioBas NOPUOBUIL MOXeT OHTH yBeJMueHa 0o 3-X pas.

OnacHOCTB TakKom JOT'TOBOPEHHOCTU 3aKJI4YaeTCHd B IIPUBJIEYEHUN Ha PBEIHOK
KOHKYPEHTOB IIOCTAaBIMKa 3a CUeT BHEICOKMX LI€H, M B CTUMYJIMPOBaAHUM IIOCTABIMKAa K
6eCKOHTpOHbHOMy, co CTOPOHEL npednpmndaTm-ga, YBEJIMYEHNUIO LIEH BIIOCJIEOCTBUN .
HpMMeHeHMe TakKom JOT'OBOPEHHOCTU JOJIXHO COIIPOBOXIOAaTBCHA YACTBEIM UM THaTeJIbHBIM
MOHUTOPMHI'OM PBEIHKA, YTOOH BO3MOXHO GHCTpee O@HapyXMTb IIOABJICHUE
aJIBTEPHATMBHOTO MNPOOyKTa M aJIbTEPHATMBHOI'O IIOCTaBIMKA.

g ornpeneJsyieHnd OIITVMMAaJIbBHOCTM HOPOBOpeHHOCTeﬁ KOHCYJIbTAHTOM MOXeT
NIpedrnprHMMaTbCA CaMOCTOATEeJIbHOE nCcCcJijienoBaHME PEIHKa IIOCTAaBIMKOB WMJIM OIIPOC
OKCIIEPTOB He3aBMCHUMO oT CHYX6 3aKYyIIKM n MapKeTrHI'a npennpmAaTmng, OJ1d

nojiydyeHusa "dmucrToro" pesyJbTara.

IJIss HEKOTOPHIX INPEenNpusTHi MoXeT OHTb BaxXHa HE3aBUCUMOCTBH OT MCTOUHUMKOB
cHaOxeHMs nJjg ofmero IIOBHIIEHMS HaOeXHOCTM OGYyHKUMOHMPOBaHMSA. OTO OHBaeT
HeoOXOoOMMO, eCJyiM I[IOTEPK I[PEeXHEero MCTOYHMKA CHaOXeHUs HEeBOBMOXHO OBICTPO
KOMIIEHCUPOBATEL HAXOXIEHMEeM HOBOIT'O. B Taxkmux ciydasx Npennpusarue, IPpU BCeN
HaOeXHOCTM ¥ I[PUBJIEKATEJBHOCTM OCHOBHOTO IIOCTaBmMKa, paboTaeT He C HUM
omHmM, a ¢ 3-Ma - 5-0 pas3HEMM. BHe3anHOe NpekpalleHMe NOCTAaBOK OINHWM M3
IIOCTAaBUMKOB HECIOCOBHO 3BHAUUTEJIBHO OI'PaHMUMUTBL BO3MOXHOCTM MNPEnIpPUSaTHUL.
[I[pMeHEeHME TaKOTO IeJIeHMS I[OBHIIAeT HANEXHOCTH OGYHKUIMOHMPOBAHMA NPEINPUSTHUSI,
HO YyBEeJMUYMBAET 3aTpaTh, T.K. CHMWXAeTCsa Pas30BEM OOBEeM 3aKylaeMBX IapTui
TOBapa M, COOTBETCTBEHHO, OINTOBas CKMIKA.

OIS HEeKOTOPHX NPelnlIpMaTHl, 3aloTaBiMBallMX KaKyo JKOO NPOOYyKIMIO, CYLEeCTBYET
HECKOJIbKO IoKyInaTeyen n OT'POMHOE KOJIMUECTBO I[IOCTABIMKOB. 3aroToBKa
CeJIbXO3NPOonyKLUMUN MOXET CTPOMTBCS Ha 3akylke Yy KOJIXO30B U (QepMepCKUxX
XO3AUCTB, WUII 3aKyIKe Yy dYacTHBEIX Jiui. [lo cpaBHeHMIO C "HopMaJibHOM"
opraHM3alLMey NpednpmuaTMsa 3akKylnka U cOeT "MeHA0Tca MecTaMm". B sToM ciyudae
3aKyIIKOM MMPOKO MCIOJIBE3YITCS al'€HTH, CeIMeHTUupyeTcs U IOpopabaTeBaeTcs
PBEIHOK, COB3IATCS IOUJIEPH, 3aHMMAalUWMecs 3BaKyIIKOM Ha MecTax. Cneumdmkoy TaKou
opraHM3aluMM 4BJISEeTCS IIpeMMylleCTBEeHHas BaKylka 3a HaJudHble, T.K. YaCTHBE
Jaulla He UMEKT PaCuyeTHHEX CUeTOB. JONOJIHUTEJIbHOM NPOOJIEMOM 3aKyIKU SBJISEeTCS
onpemesleHME Ha MECTe KaudyeCTBa 3akylaeMoV MNPONYyKLUM.

g BaKYIIKM TaKOI'O poIa KOHCYJIBTAHTOM MCcCcJlenyeTCd OITVMMaJIbHOCTDb @MBquCKOPO

pacnpenesyieHus IEeHEeXHBIX CpeIncTs, Me TOIE yderTa oeHer Y  [OPOOYyKLMUM,
TexXHOJIOTHUYeCcKas Lernodyka oT 3aKyNIKM KOHKPETHOM [apTuM ToBapa IO e€e
peanmsaumum IIOKYyIaTEeJIo. Taxxe MCCJlenyeTCsa OITMMAJIbHOCTL  MCIIOJIb30BAaHUA
TPaHCIIOpPTa, KOTOPHM HABJISeTCHS CYWECTBEHHOM CTaTbel 3aTpaT B oplaHM3aluu

TaxKoI'o Tulia, " IPUMHIWIIEI CTUMMYJIMPOBaHMA II€pCOHAajJyla Ha BCeX YPOBHAX.

OBBEKTE MCCJIeIOBaHMSA M TUIMYHBE [IPOOJIEeMEl MNONOOHEX NPeINpUATHM BO MHOI'MX
ciy4dasax coenagamoT, JubO CXOXM C OOBEKTaMM MCCJeIoBaHusa u npobjeMamu
IpennpuaTun "HopMaJIbHOTO" THIIA . Pabora KOHCYJIbTaHTa [0 ONTMMM3aLUM
3aTOTOBUTEJILHEIX MNPENIPUSTUN NPOBOIOMUTCH AHAJOTMUHEIMM METOIaMMU.

BcrnomMoraTesibHEIE CJIYyXOEL.

B paMkax ONTUMM3ALUUM OPICTPYKTYPH NPEONPMATMS BCIOMOTATEJIbHEE  CJIYXOB
paccMaTpmMBaloTCA C TOUYKM 3PEeHMS MX B3aUMOIEMCTBMA C 3aKyNIOKOM, COBTOM 1
IOKyIaTeasaMM. VIX BHYTPEHHME OQYHKUUM M TEXHOJIOTMM MCCJIeOYyITCS TOJIBKO TOorna,
KOoT'Ia BJMSKT Ha KadeCTBO BHIIOJIHEHMS OCHOBHHX OQYHKUMM NpeInpuaTHeM. 3amauda
O TMMM3ALUA Kakou JImMb0o BCIIOMOT'ATEJIbHOM CJYyXOH MOXeT ObBITb IIOCTaBJIeHAa
KOHCYJIbTAHTY OTIEJILHO.

Hamubojiee TUNMUYHO MCIIOJIb30BAaHME Ha NPellIpUATUM CJeOyRIUX CIyXO:

- CKJIAIOCKOI;

- TPAHCHOPTHOM;



- o@uCHOM;
- OPOTI'PaMMMCTOB.

Ha npakTuke Hambojiee cCcepbesHBEle OPOoOJIeMBH CO CKJIAACKOM CJIyXOOM BO3HMKAIT B

npolecce ee B3aVMOIENCTBUS C nokynarensaMu. VHOTOa TIOKYyHNaTesJaM JIMYUHO
Ipres3XxanT Ha ckJam, YTOOH BHIBE3TU TOBap COOCTBEHHEIM TPaHCIOPTOM.
Be30THOCKUTEJIBHO, IIPMHATO JIM Ha [IPellpuaTur I[IepBoouepelHoOe OOCIIyXMBaHUE
JVYHO TIPMOBIBIIETO Ha CKJan I[OKy[naTejss, WM HeT, KadvecTBO ofpameHus C
KJIMEHTOM CKJIAICKMX pabOTHMKOB BCerZa OCTaBJIAET XeJIaTh JIydlero. ['py3umMKu
ckJjazna, 0D CITyXUB IokyrnaTesns, B 3aBUCKMOCTHU oT HaCTpoOeHUs MOTYT
[IOMHTEPEeCOBaTHCH, "3auemM OH OepeT Takyo IOpSHb", MM "He comeJy JM OH C yma"
IIOKYIaTh IO TakK¥M LeHaM. I[IOCTOSHHEN KOHTPOJIb M CHUCTEeMa NoompeHun-mrpados
HEONTUMaJIbHEL B IaHHOM CJlydyae, IIpolle BBECTM IOJDKHOCTBH IIpoZaBlla Ha CKJazne,

KOTOPEIM HEOTJIYYHO HaXOIUTCS C KJIMEHTOM BO BpeMs OOCIYyXMBAHMUS I[IOCJIENHETO.
[IlpomaBel, IOJDXKEeH ofJjlamaTh ONpPeleJIEHHHMM IIOJIHOMOUMSAMM, M MNOOUMHSATHCS CIlyxOe
cOulTa, a He CKJAaICKOM.

Jicmonb30BaHMe I[IpomaBlla Ha CKJale YacTHMYHO pemaeT IpobJsyieMy [IepeCOPTMULEL —
BTOPYH M3 HauboJiee CepbesHBX, IPUCYIMX CKJIAaOCKoM ciyxfe. MHOTME TOBapBL
VIMEIOT OINpeneJieHHBle HeOOoJbliMe CPOKM XPaHeHUs; [0 Mepe INOCTaBKM (HO3aKYyIIKM
WM TIPOMBBONCTBA) HOBBIX NAPTUM, IOOJIKHEL PAaCXONOBATHLCS B IIEPBYI ouepenb OoJee

CTapele TOBapel. OOBWHO 3a STO OTBedYaeT CKJaIckasa ciayxba. JVHorma OHa
nonyckaer '"mpokoJa", T@OpM KOTOPOM Ha CKJaIe OCTaeTcda, Hapady CO CBEeXUM
TOBApPOM, HeKOTOpoe KOJMYEeCTBO TOBapOB C MCTEKIMM MJIM MCTeKamollMM CPOKOM
peammzauumr. UYacTo KIAOOBUMKM HaxonodaT "onTmMaJIbHEM'" BHXOI M3 CO3IaBlIeMCH
CUTyalLUM, KOMIIJIEKTYs 3akKasuMKaM K OTIpaBke BMEeCTe CO CBEXMM TOBapOM
3ajexansl. JVHoTrma, ecam "3aBucaHue" ToBapa MNPOM30OMIO M3-3a ommbok cOHTa,
COBIT naer KOMaHIy K IlepecopTulle. SBJISSACb OCO3HAHHEIM U PaCCUMTAHHEM
IeMCTBMEM, I[IepecopTHulla HAaHOCUT MeHbuMM yuepb penyTauuy OPpennpuaTus M ero
OTHOWEHMAM C KJIMEeHTaMM, dYeM OTIOaHHas Ha OTKyll KkJjajoBumkaMm. (Hanpumep,
HECOPTOBOM TOBap MOXeT IIOCTaBJIATbECHA B DPETrMOH, KOTOPHM NpennpuaTue
cobmpaeTcsa MCKJIOYMTL M3 OXBaTa PEHKA) . [IpodaBell Ha CKJade KOHTPOJIMPYET

KOMILJIEKTALMI 3aKa30B 0COOO0 BaXHEIX KJIMEHTOB.

HpO,HaBeLL TakKXe MOXeT KauUeCTBEHHO pelaTb OIlepaTMBHEIE HpO@J‘IeMbI 3aMEeHEl TOoBapa.
HamboJiee pacnpocTpaHeHHasg cxeMa paboTel cOblTa TIapaHTUPYyEeT pe3epBUPOBaHUE
TOBapa IJiA I[OKylaTeJid He [0 BHIMCAHHOMY CUeTy, a IO NPMXOLY OIJIATE MJIN
npeqveABJICHUN IIoKYyIiaTejieM IIJIaTEXHOI'O IIOPYyUYEHMA. OT MOMEHTAa BHIIMCKM CcUeTa oo

MOCTYIJIEHUS IIJlaTexa Ha CcUeT [OpennpusaTus, SBasgBJIEHHBEM ToBap MoOXeT OHTh
n3pacxomoBaH. [lponmagelr, oBnaznmas ONEITOM, MOXET TPemJIOXKUTL [IOKYyIaTeJio
aIexkBATHYID BaMeHy. KamoBIMKM TakKxe NpelnjarailoT - a dalle Ccpas’y KOMIUJIEKTYIT -
3aMeHy, HO AaIeKBAaTHYK COOCTBEHHHM [peICTaBJIeHMUsaAM. VBBEeCTeH cJjydar, Kormaa
MOKYTaTEJNII0 — MBEVHOMY [MNPENNPUATUI BMECTO HOXHMUIL OBJI OTHPAaBJIEH IIJIAaCTUJIVH,
T.K. HOXHMIE OTCYTCTBOBAJM Ha CKJame, a I[JIACTUJIIMH MUMeJI TOUHO TakKykl Xe
CTOMMOCTE .

YuuTHBasg, UTO KOMIETEHTHOCTL I[poXaBlia IJig HEKOTOPHIX I[OKyNaTeJiel MOXeT
SIBJIATBCS pemanmyMm GakTopoM, MMEeT CMBEICJ O0eCHeuuTh 3Ty KOMIETEeHTHOCTHL Ha

CKJlae, OaxXe u LIEHOM IOIIOJIHUTEJIbHBIX 3arTparT.

g TpaHCHOpTHOﬁ CITyXOBl MMEeEeT MECTO XPOHMUECKOE HeCOBIIaIeHMe €€ MHTepeCOB C

MHTepecaMmn cOelTa . s OBOBIUHOM OpTraHM3auMy TPaHCIOPTHOM CJYyXOBl Kak
BCIIOMOT'aTeJIbHOTO MNOoOpas3lesieHMs, XapaKTEepHO CTUMYJIMPOBAHME €& 3KOHOMUYHOCTU:
T.e., IDoCTaBka ToBapa [OKyNaTeJsaM NPOBOIMUTCS, I[IO BO3MOXHOCTM, OITMMAaJIbHEIM
MapmpyToM, B OTHaJIeHHEIE pPaloHHE — C oKasueM. HanpumMmep, m3 Mockeel B TyJy He
BHIBOBUTCS 1o OnHOM KOpobOKke ObMCHBIX NIpMHAIJIeXHOCTEM, a oxmumaeTcsa
IOOMNOJIHUTEJIb HEIN 3aKas 0O MapupyTy, KOTOPHM MOXEeT I[IOCTYyIMUTbL B TeUeHUe
HEeCKOJIbKMX nOHel. COBT Xe 3aMHTEepecOBaH B HEMEeIOJIeHHOM JOCTaBKe ToBapa
nokynarejo. HemMenjieHHas HDOCTaBka MHOT'DA MOXeT OBITb OOS3aTeJIbHEIM YCJIOBMEM
CIEeJNIKM, a B HEKOTOPHX CJlydasxX — YacCTbI CTpaTeI'MM NPEenAlNpUATMS M €TI0 OCHOBHBIM

KOHKYPEHTHBEIM IIPpeVMyleCTBOM.

B TO Xxe BpeMA, 3a NCKJIIIOUEeHMEM IIoCJyiegHET' O cilyuyasda, HeHeHeCOOGPaBHO



OPTaHM30BEIBATH IIOCTOAHHYIO HeMeIJIEHHYIO OJOCTaBKy, T.K. COKpalleHMEe €€ CPOKOB

CONPSAXEHO C HEJMHEMHEIM PpPOCTOM CcefecToMMOCTM (Ha OIJHOM M3 [NPpeInpuaTuil
COKpalleHre CPOKOB HOCTaBKM C 2-X OHEM IO 1-T'0 BHS3BaJIO yBeJIMYEeHME PacCXOoIOB B
4 paza). [IOnd KaxOoro KOHKPETHOTO MNPEeINpMATHS HeOOXOOMMO MCKaTb KOMIPOMUCC,

KOTOPEM 3akKjalplBaeTCd B CUCTeEMYy. Bs3aummonencrTsBue COBITA M HOCTaBKM Ha OCHOBE
NEePUOINYECKUX IOOTOBOPEHHOCTEMN, NPMMEHAEeMOE MNOBCEMECTHO, HepalLMOHAaJIbHO, T.K.

3acTaBJIgeT BaHOBO pemaTb OOHM WM Te e NpobJeMs, NopoxIaeT KOHQIMKTEH.
[IpuMeHEeHHKE XECTKOTO OHOHOB3HAYHOTO ajropuTMa IOeMCTBMM I[OBHIIAET KadeCTBO
B3aMMOIENCTBUSA cBelTa ¥ TPAHCHOPTHOM CJyXOB ¥ JMKBUIMPYET I[OYBY IJId
KOHQIMKTOB, T.K. I@IpPM [OIPONMCAHHOCTM "mnpaBmjl MUIpe" BCerza BMOHO, KTO U3

"urpokos" BUHOBAT.

PazpaboTka CHCTEMBl IOCTaBKM TOBapa (ajlropuTMa), YUYMUTHBAS IPUMOPUTET PHHOUHBIX
B3aMMOINENCTBUM NPellpuaTHs, [IPOU3BOAMTCHS CJAyXDOM MapKeTuHTa wuiau cOelTa, C
ydyacTueM TPAHCIOPTHOTO NoApas3lejyieHMsa. Eciau MaTepMuaJibHOE CTUMYyJIMPOBAaHMUE
COBITOBOM  CJIyXOBl OCYWEeCTBJISETCS 10 MNPUMHLMUIIY, aHaJIOTMUHOMY I[IPMMEHEHUI OGOpMYJIE
YCJIOBHOM NPUOBLIM, onmMcaHHOM B yacTu "3Bakynka" OaHHOM TIJlaBel, TO COBT OyIeT
3aMHTEepeCcOoBaH MMEHHO B OITMMAaJILHOM CUCTeMe IOCTaBKM, a He B "OwcTpon", T.K.
HaKJIaIHBIE pPacxolbl, B KOHEUYHOM CUeTe, BHUMUTATCA M3 €TI0 3apabOoTHHEIX IJaT.

COOTBETCTBEHHO, CHCTEMa MaTEPMAaJIbHOT'O CTUMYJIMPOBAHMS TPAHCIOPTHOM CJIYyXOH He
MOXET onMpaThbCHa LEJIVKOM Ha SKOHOMMUYHOCTL IOCTAaBKM, T.K. I[IOCJIenHss
PETJIaMEHTHUPYETCS IMNPUHSATEIM aJIlOPMTMOM, M IOBBIIATH €€ HeleJeCcoo0pasHo.

[locTpoeHMEe CUCTEMBEl OOCTaBKM MOXET OCHOBEIBATBHCHA Ha CEIMEHTUPOBAHUM KJIMEHTOB:
BHIOEJIEHUM "HNPUOPUTETHHX"; OeJIEHUM WUX [I0 KATeropusaM C yCTaHOBJIEHMEM CPOKOB
OOCTaBKM KaxIO¥ KaTeIropuM. BO3MOXHO IeJjIeHMe II0 PaCCTOSHMAM OT CKJIAaIOB WM
IO CJIOXMBIIEMCS Ha HACTOSULMM MOMEHT YaCTOTe [NOe3IN0K B OlpeleJiIeHHHEe PalOHH.
BO3MOXHO MCHIOJIb30BAaHME KaK OCHOBH BEJIMUMHEL 3aKylaeMoy HapTUM MM crnocoba
OTIJIATHI .

KoHCYJIETaHTOM npoBepseTcs HaJInuue nomoBHoOM CUCTeMH IOTOBOPEHHOCTEl,
50beXTUMBHOCTEL €€ MCIOJIb30OBAHUS ¥ BOCIPUATUE TOKYHNATEJISAMMU.

g HpeHHpMHTMﬁ, pealm3synurux TPaHCIIOPTHEE YCJIyI'M KakK TOoBap " 3apa6aTHBameX

Ha IIepeBO3Kax, crenyer paccMaTpuBaTh TPAaHCIIOPTHYIO Cyx0y Kak
IIPOM3BONCTBEHHYIO: T.E. ons uesen ONTMMM3aALUN MCCJIenOoBaTh
NIPOM3BOOUTEJILHOCTL, HOPMMPOBAHME, IIJIAHMPOBAHME WM yIOpaBJieHMe, KAadecTBO U
B3aMMOINENCTBME C IOPYyTMMM CJyxOaMy, B IIEepBYyK ouepelb — COBITOM.

Bamaumu OPMCHOM CJyXOH JiexaT B objlacTu ofecHnedeHMUs pabouMx MeCT NPennpuaTHUsI
obopyIZOBaHMEM U BCIOMOT'aTeJIbHBEIMM MaTepualjlaMy, paclpelelleHVsa KOMMYHUKalU
(moura, Kypbepckas IepechJika, TejleboHHAas CHOpaBodYHas, U T.O.), Pa3Tpy3Ku
OCHOBHEIX CJIyX0O OT pPYTMHHOM paboTel. OOmweM YepToM Takux CJIyXD SBJISeTCS UX
CTUXUMHOE ofOpa30BaHMe UM CTUXMMHOE CJIOXMBIIeeCcs YyIpaBJieHve. Ha Opelvnyumx
sTanax OesaTeJIbHOCTHU IpennpmuaTus aIMUHUCTPATUBHO-XO3AMCTBEHHEMN oTnesn,
cexpeTapu n Tes1edOHMC TH IOOUMHAJIUCEH HENOCPEeICTBEHHO PYKOBOIOUTEJIO
IpennpmusaTmus n SABJIAJIUCH TOJILKO VICTIOJIHUTEJISIMUA . Vx npeobpaszoBaHue B
CaMOCTOATeJIbHYID oducHy0 ciayx0y IO Mepe pocTa NPelnpusaTus He IPOMCXOIUT
OSBOJIOLIVMOHHEIM IIYyTEM U Tpe6yeT BMEllaTEeJIbCTBa PYKOBOIOUTEJIA.

OBBIYUHEI MeTOZm IIEPEeCTPONKU 0dMCHEIX cayx0 [OpennpuaATHMeM - @ y4YpexIeHM’e
IOOJIDKHOCTEM aIMMHUCTPpAaToOpa obMca UM MCIOJHUTEJILHOTO IMPEeKTopa. [lepBoMy MOXeT
OHTH IepenaHa B NOIOUYMHEHMe oducHas ciyxba, BTOPOMYy — IOINOJHUTEJIBHO CKJIAOE U

TpaHCHnopT. UYale BCeI'0 3TOT METOL obecneunBaeT yHOBHeTBOpMTeHbHHﬁ pe3syjbTarT.

KoHCyJIBTaHTOM wMccjenyeTcs OGyHKUMOHANbHAS HATPy3Ka OOMCHOM CJIYyXOB M CUCTeMa
IPUHATUS PEleHuM, BXOOAmMxX B ee koMneTeHuuio. C TOUKM BPEeHUS YyIpaBJIEHUS
npennpmusaTmueM, BHITOOHEE VMEeTb cucremy, peanm3yolyo TOPUBOHTAJIbLHEE
B3aVMOIENCTBUSA, UYEM MUEePaAPXUUECKY, BEPTUKAJILHYO.

[lonpasneseHue NpOoTrpPaMMUCTOB TaKxe paccMarpmuBaeTcs c TOUKM 3peHuda
byHKUMOHAIBHOM HATrpy3KM M CUCTEMEl [PMHATKMSA pPelleHuM. B  QYHKUMOHAJIBHOM
Harpy3Ke BaXHa [IPaBMJIBHOCTE PACCTAHOBKM I[IPUOPUTETOB 3alad, T.K. HEpPeIKu



caydyau "y3ypnompoBaHMA" < yCJIyID' HOPOTPaAaMMMCTOR OIHOM CJayx0boM (yame BCero -
Oyxraynrepuey) B yuepd OCTaJIbHEM CJyxOaM UM NpellpuaTHio B LeJjioM. Kak npaBuio,
HeT MNpOI'paMMHBEIX CUCTEM, KOTOPHE He HyXIajluchb Ob B HopaboTke; IpoI'paMMMCTaM
Ha [OpednpuaTHUM Bcerla TapaHTHMpOBaHa I[OJIHAS 3aHATOCTh. [IpelnouTeHMue IOJIKHO
oTmaBaTbCAa pazpaboTke HOEVMCTBUTEJIBHO HeOOXOOMMBIX NPEONPUATUIO CUCTEM Iepen
OecKOHeUHEM "BBUIMIEIBAHMEM'" IEeMCTBYOIVX .

B CBOI oOuepenb, NIPOIPaMMMUCTEl HEPEOKO MOJIb3YITCS CBOMM MCKJIIOUYMTEJIbHEIM
IIPMOPUTETOM B OLl€HKE CJIOKHOCTM M BHIIOJIHMMOCTM 3aKas30B IpyIux cjyx0. XemnaHue
NporpaMMMcTa BBIIOJIHMTL TOT, a He OPYyTOoM MNPOeKT, MHOTIa BeneT K OTOpakKoBKe
"npyroro". IllpemynpenuTs DBSTM CJydaM UYpPEes3BHUAMHO TPYOHO WU3-3a OTCYTCTBUA
BO3MOXHOCTM I1€pPEeNnpOBEPKM.

B 1mJjaHe MNPMHATUA pPeNleHMM IO [OIPOTPaMMHOMY KOMIIJIEKCY OCOOEHHO aKTyaJlbHa
rinyfokas InpopaboTka  MX BCeMM CJyx0amMy NpelnpusaTus, T.K. IPMHATas KOHLENUMUsS
IPOTPaMMHOTO KOMIIJIeKCa He MOXeT OBTb JIETKO CKOPPEeKTMPOBAaHAa Ha [IO3OHUX
cTamuax peanmszaumm. OmmMOKM B NPUHATUM DPEHEHMUM BeIyT K HEBOCIOJIHMMOM IOTepe
BPEMEHU.

dMHAHCOBO-B3KOHOMMUECKAaa CJyx0a.

dHaHCOBO—-PKOHOMMUECKA S cayxba npennpmuaTmusa Jaue BCEIro BKJIOUAET TpHU
nojpasnejieHusd, TECHO B3AaUMOIEMCTBYIMX Mexny cobor. 3ITo ciyxba GMHAHCOBOTO
OVPEKTOpa, 3BaHMMaolascsa BOIPOCaMM PeajJlbHOI'O IBMXEHMUS CPpelCTB, OINTMMM3alLuen
®MHAHCOBEIX IOTOKOB, OyxXraJjTepus, 3BaHMMaLILAACa Yyd4eTOM M OTUYeTHOCTBIO, CJIyx0Oa
DKOHOMMCTA, 3aHMMaIAACSa BOINpOCaMM LeH UM peHTabenbHOCTM. Kak M B cjydae CoO
BCIIOMOT'@TeJIb HEIMI cnyxbaMy, KOHCYJIbBTaHTOM He pacCMaTpuBalTCA BHYTPEHHME
B3aMMOINENMCTBUA DBTUX [IoIOpa3nejieHulM. IIpu XeJjlaHUM 3BakKal3uuka IJid [IPOBEepKU
6yxranTepMM MOXeT OBITb npurjiameH KOHCYJIBTAHT—ayamnuTrop, OJ14 adHaJln3a
2bbekTUBHOCTU yIpaBJIeHUS bmHaHcamMy - OOMHAHCOBHIM KOHCyJbTaHT. OIHAakKo,
B3aMMOIENCTBME MexIOy I[oIpa3nelleHuaIMM OQUMHAHCOBO-3KOHOMUUECKOM CJIyXOE MOXeT
OBITH IpeIMe TOM MUCCJlenoBaHusa, M Bcerza MM [ABJSeTCHS B3aMMOINEMCTBME C
MapKEeTUHITOM U COBITOM.

Pan nmnpobJjieM BO B3aMMOIEMCTBUM IJIaBHOTO OyxTajiTepa, SKOHOMMCTa M GOMHaHCOBOTO
OVpeKTopa OOYCJIOBJIEH MCTOPMYECKMMM MOpMUMHaMM. Kak OpaBUIIO, NOpenIpuaTue,
pasBUBaACh, IocJe OyxTralyTepa (KOTOPHM HyXeH cpazy) "npuobperaeT" BKOHOMMCTA
1, 4Yepe3 IPOMEXYyTOK BpeMeHM - (QMHAHCOBOTO OMPEKTOopa. I[JaBHEM OyxTrajlTep, K
TOMY BpPEMeHlM, - UeJIOBEK, B3apeKoMeHIOoBaBumMy ceba 6Oe3zynpedHou paboTon,
Hecyuml (IO HOeMCTBYKIEMY 3aKOHONATEJIbCTBY) PeaJibHYI INOJI0 OTBETCTBEHHOCTM 3a
NpennpusaTue .

SKOHOMMUCT IJiga CBoey paboTel TpebyeT ONpenejieHHOTO poHa OOCJIYyXMBAHUA CO
CTOPOHE OyXTaJjITEPUM: MNEePEeTrpyINMUPOBKM IaHHBIX, KOTOPHE B "OyxranrTepckom" BuIe
IPUT OOHBL TOJIBKO s faJjaHca, HO He s pacueTa IOeMCTBUTEJIbHOMU
pPeHTabesIbHOCTM,; MPEeNOoCTaBJIEHMS OTUeTHOCTM, IpPMUeM He B BUIE eXeMeCSuHOI'O
fajiaEca, a B TeKylleM eXeIHEeBHOM pPexMMe.

OMHAHCOBEI IUPEKTOP, KpoMe OOCJyXMBAHMA CO CTOPOHE Oyxrajrepuu, TpedyeT ee
INOOUMHEHMS; MO KpaMHeM Mepe, OYepenHOCTb M CyMMHB IJIaTeXelM OH HadMHaeT
KOHTPOJMPOBATEL Cpasy.

IeAaTeIbHOCTE OyxXTajlTepuM pPeIJIaMeHTUPYETCS IOeCATKaMM MHCTPYKLMM, B KOTOPEIX
TJIABHHM OyxTajiTep BCerza HauIeT 3alpeT NOoOUMHEeHMS OyxTrajTepum KoMy Jmuobo.
Hepenxo 1mnaBOyx caM OpeTeHIOyeT Ha OOJIKHOCTL (QMHAHCOBOI'O OMPEeKTOpa, WM, IO
KparHel Mepe, Ha POJIb IJIaBHOT'O DBkclepTa o omHaHcaM. C »TOM IIO3ULUM OH
TOPMOBUT PaboTy M OMHAHCOBOM, UM DKOHOMUUECKOMN CJIYXOH.

s HOpMalM3aluum B3aMMOINENCTBUA B GMHaAHCOBO-3KOHOMMUYECKON ciryxbe
npennpmaTmus HauboJee 20bexTMBHEIM MEeTOIOM HABJIAEeTCS NpOoNMCcaHue OQyHKUUM
®MHAHCOBOTO, DBKOHOMUUECKOTO M OyXTajITEPCKOI'O NOIpasleJIeHUM UM TEeXHOJIOTUM UX
B3aMMOIENMCTBMUA. B OTaAMUMe OT IOPYyI'MX oIpa3nesileHulM, COIJIaCUTEJIbHBY IOKYMEeHT
30echb BHPaboOTaTb HOOBOJIBHO CJIOXHO.



B npocrenmeMm ciydae, - OPM OOCTATOUHOM KBaludmkauum QMHAHCOBOIT'O IOMPEKTOpa U
ero TIIyO0OKOM 3HAKOMCTBE c ByxydeToMm - pazpaboTkry [IOJIOXEHUSA o
®MHAHCOBO-2KOHOMMUECKON CJIyX0e MOXHO IIOPY4YUTH eMy.

B IpyroM BapmaHTE SKOHOMUCTOM, OMHAHCOBBEIM IMPEKTOPOM M IJIaBHBEIM OyXTI'aJITEPOM
OnMcChEIBaeTCa MHOoOpMalLMsa, KOTOPYKHD OHM XOTeJu OB [NOJIiydaTk IOpyI OT OpyTra, ee
IEePMOONYHOCTD ; nyreMm [IeperoOBOPOB " CcoTJlaCOBaHUM cBOOUTCA B O0mui
OYHKUMOHAJIBHEI JIMCT; M yXe IO HeMy pas3pabaTeBaeTCs [OJIOXKEHMEe, YydMTHEBAlee
BO3MOXHOCTHU u 1noTpebHOCTM nompa3znesieHuMr. OOBbeM IIOJIHOMOUMM U MEepapXuio
IIOOUMHEHHOCTM B (QMHAHCOBO-3KOHOMMUECKOM CJyx0e yCTaHaBIMBAET PYyKOBOIUTEJb
NpennpmuaTms.

BzaumogmencTeue OdMHAHCOBO—-2KOHOMUUECKOM CHyX0OBl C MAapKeTMHIOM M COBITOM
OCODEHHO CYWEeCTBEHHO B 00JlaCTM I[IJIaHMPOBaHuUA COBITA M B LEHOOOpPas30BaHMUMN.

[ImaHMpPOBaHME PEHTAOENbHOCTM NPelNpMaTHs CTPOUTCS Ha COBTOBOM IJlaHe. llpu
PasIMUYHON bYHKLUMOHAJILHOM opraHMz3aluuy OpennpusaTus COBTOBOM IIJIaH MOXET
paspabaTeHBaTbCA cI1yx00M cOEITa " KOHTPOJIMPOBATBECA 3KOHOMMCTOM, JIMOO
IPUHVMATELCS COBMECTHO DKOHOMMCTOM, COBITOM M MAapKEeTMHIOM. BcCcTpeuaeTcs
NpakTMUKa, IOPM KOTOPOM IJIaH NpenjlaraeTcs COHTY SKOHOMMCTOM B I'OTOBOM BUIE,
PACCUMTAHHEI Ha OCHOBEe OIpeleJIEHHOM pPeHTabeJIbHOCTU NpelnpuaTus. HaHHBIM
MeTon OOBYHO HesdbekTUBEH, IIOCKOJIbKY, 3amaBasg CObTY LeJjib, He obecrneuuBaeT
CpenCTBaMM ee IOCTUXEHMA. VYIpaBJgoulMi 0O COBITY MOXET COIJIAaCUTBCS C Lubpon
JjlaHa, HO ©STO He O03HauaeT, UYTO IIJlaH OyzneT BHIOJHeH. C IPyToy CTOPOHH,
KOHTPOJIbE SKOHOMMCTA HeobxonouwM, T.K. I[IJIJaH, [OPEOJIOXEHHHM COBITOM, MOXEeT OBITb
BRITIOJTHUM, HO HelleJjlecoobpa3eH npu CylEeCTRYIIIEM YPOBHE PacxonoB.
CBOeBpEeMeHHOEe OOHapyXeHMe 3TOoro dakTa NO3BOJISET IIPMHATH MEPH K ONTUMMU3ALIUN:
aubO CHMBUTH pPacxXombl, UYTOOB BHUTK Ha IPUEMIIEMHM YPOBeHb pPeHTabeJIbHOCTH,
JImnbo MHBECTMPOBATH OOIIOJIHMTEJIBHEIE CPpelnCTBa B MapKeTUMHI M PerJiaMy, €CJIM 3TO
[IO3BOJIUT PACUUPUTEL COBIT.

OYyHKLMSA LHeHoOOpasOoBaHUS Ha IpennpuaTun BCEerma npuBs3aHa K
bVHaHCOBO—-2KOHOMMUECKOM CJIyxXbe, XOTsA U HEe SGBJISEeTCS UMCTO ee NPeporaTUBOM.
Teopus MapKeTMHTA pacCMaTpMBaAEeT LeHYy KaK OIOMH M3 TJIABHHX [IPEeIMEeTOB CBOEI'O
uccJenoBaHusa. IIpM  OTCYTCTBMM Ha NOPEenIpUaTUM [IoIpa3nesileHus MapKeTHHTa B

BOINIpOCax LeHOoOOpasoBaHMS INOJDKEH OBTb aKTMBHO 3aIeMCTBOBAH COBIT.
leHooDOpaszoBaHMEe, MCIOJIb3yeMoOe NpellpuaTreM, MOXeT OBITb OPMEeHTUPOBAHO:
* Ha 3aTpaTh;
* Ha KOHKYPEHTOB;
* Ha norpedburesen.

Kaxmeli M3 MeTOHNOB MMeeT IOCTOMHCTBA M HEeNOCTaTKM, IJIsS KaxIoI'o HeoOXonmMma
cobcTBeHHas Ipolenypa OINpenejieHus LeHH.

lHeHooOpasoBaHMe, OPMEHTUMPOBAHHOE Ha 3aTpaTh, OCHOBAHHOE HAa I[OKPHTME LEHON
3aTrpaT npeanpmndaTmnga, HauboJee y,I[O6HO K IPMMEHEHMI, M MHOI'ODa BCTpeudUaeTCda Ha
POCCUIMCKOM pBHKe. CymecTBYOT MOBa €I'0 OCHOBHHX BUIA: KaJbKyJdlLua Ha 0Oase
IIOJIHEIX ~ 3aTpaT; M KaJbKyJdumsa Ha 06as3e YacCTUUHEIX 3aTpaT. [Jjid nepBoi obmme
3aTpaTH PAa3HOCATCH IO TOBApaMm MNPONOPUMOHAJBHO LIEHEe TOBapoOB, T.&. OTIYyCKHAas

o)

LIeHa HJIA JoboTro TOBapa aCCOPTMMEHTAa BHECUMTHBAETCA KaK €r'o ydeTHas LeHa + %

HalleHKU . Kpowme IIPOCTOTEL IIpMMeHeHMs Takasd MeToOMKa He UMeeT IPpYyIuX
IOOCTOMHCTB, a B psgOe CJydaeB IIPOCTO OllacHa: IIPM HeolpaBIaHHO BHICOKUX
3aTparax npennpmuaTms, Hes0OeKTMBHOM BHYTPEHHEM opraHmu3alumMy, OHa BeIerT
TOJIBKO K YIOOPOXAaHMIO TOBAPOB IJiA HoTpedbuTesey, npuueM B OOJIbIIEN CTENEeHU — U

Tak HauboJee JOopOoIrmx.

Kanmbpxyndaumsa Ha 60as3e YaCcTUUHBIX 3aTpaT NPUBSA3HBAET MX K MECTY BO3HMKHOBEHUSA.
Ij1a Hee TI[NpoBepsdeTcs, [ABJAEeTCS JM MCKJIOYEeHMe Tokapa H’3 [OPOM3BOLACTBA U
pacrnpenesieHnsa 20beKTUBHEM, ZNpa%s YOBRITOUHEIM, T.E. TOBAaP, KOTOPHEI IIpKU
KaJbKyJIALUMM IO TI[OJIHEIM 3aTpaTaM "OpMHOCUT yOHTOK", 3Iechb MOXeT OHTb OoJjiee



TOYHO ONpenesyleH Kak CHOCOOCTBYOUMM MNOKPBITMIO IIOCTOSHHOM YWacTM 3aTpar.

IleHooOpa30BaHME, OPMEHTMPOBAHHOE Ha 3aTpaTH, MMEEeT BeCbMa OTIAJIEHHYK CBA3b
C PBIHKOM, IIPOBOOMTCS OOBUHO 06e3 yuyacTusa MapKeTMHIa, DSKOHOMUCTOM, JMbOO
OyxrajrTepuen. Taxkoe LeHOODOpa30BaHME MOXET ABJIATHCH CHMITOMOM KOCHOCTU
PYKOBOICTBA n oBmero HeOJaTONOJIyYHOT'O COCTOSHMA HOeJl Ha NPpelnpusaTun.
[IpUBepXeHLlAMM D3TOM CUCTEeMBl OOHUHO HABJIAITCS 2KOHOMMCTEHL M OyxTajiTepa '"cTapom
3akajku", He yMenlMe WM He XejlapllMe YUYMUTHBATH M3MEeHUMBIMEeCS OOCTOSATeJIbCTBA.

LeHooOpasoBaHMe, OPMEHTUPOBAHHOE Ha KOHKYPEHTOB - HauboJiee pacIpOCTPaHEeHHEB
MEeTOI — OCHOBAHO Ha OTCJIEXMBAHUM CJIOXMBUMXCS PHHOUYHBIX LEeH M YCTaHOBJIEHUN
CBOMX  BHIIE, HUXe, MUY Ha TakKOM Xe& YPOBHE, KAaK Yy KOHKYPEHTOB. BO3MOXHOCTU
NpennpuaTusa IO YCTaHOBJIEHMIO O0O0Jiee BHICOKMX LI€H ONPelesidioTCcsa €TI0 penyTaluuen
(MMmImxeM) vy HOokyHaTejsieM. B HEKOTOPHIX Cllydasax 0OoJjiee BBICOKME LEeHH I[103BOJISET
YCTAaHOBMUTHL IIOBBIUEHHEIM, IO CPaBHEHMIO C KOHKypeHTamM, cepBuc. Haumbojee uyacTo
npeanpmndaTm-ga, BCe—TakKM, IIPVMMEHAIT I1€HEI, PaBHEIE IIeHaM KOHKYPEHTOB, 1ZnpeZs
[IOHMXEHHEE .

g OTCJIEXMBAHUA LIEH KOHKYPEHTOB Ha npednpmndaTmumn OOJIXHa CymecCcTBOBATH
IIOCTOAHHAa4a @yHKuMH, KOTOpad MOXeT BEIIIOJIHATBECA MapKeTMHI'OM, COBITOM jZn)0%s
3aKyIKOM, B 3aBUCHMMOCTNM OT KOHerTHOﬁ CTPYKTYPEL. [HeHH KOHKYPEHTOB ABJIAKTCHA
OCHOBOM, HO HMKaK He eIMHCTBEHHBEM @aKTOpOM OJid OollpeneJieHnd CcODOCTBEHHHIX llE€H,
T.K. CJIOXMBIIadgCHd cucremMma 3aTparT MOXeT He TO3BOJIMTHE MMETH CJIMIIKOM HU3KYIO
peHTa@eﬂbHOCTb. dyHrUMA SKOHOMMCTa B IOaHHOM CJlydyae COCTOMT B OTCJIEXMBAHUU
peHTa@eHbHOCTM npenjlaraeMelx LEH.

IaHHasag cucTeMa LeHooOpasoBaHMA [IPOYHO CBA3aHa C PHEHKOM, M B STOM €€
HEeOCIOpMMOEe HOOCTOMHCTBO. Takxe OHa He CJMIIKOM CJIOXHa B IPUMEeHeHuM, Tpebyer
MUHMMyMa MCCJIeIOBAaHMM, KOTOPBEE TakK MM MHAUe HeOoOXOOMME Hnpennpuaruio. OXHAKO
OHa JMWb B MaJIO¥ CTENEeHM YUUTHBAEeT KOHKPETHHM aCCOPTUMEHT UM CEPBUCHHE
BO3MOXHOCTM MHNPEennpuATHa, HEe ONTUMU3MPYET NPUOBLIL.

llenoobOpa3zoBaHue, OPMEHTHUPOBAHHOE Ha IoTpedburesiel, NIPUMEHSeTCsS OOBOJIBHO
penko, T.K. HauboJsiee 350PeKTUBHO IJIS OPUI'MHAJIBHEIX TOBAapPOB, B OCHOBHOM,
COOCTBEHHOT'O [POMBBOACTBa. ToBap, WMPOKO NPEenCTaBJIEHHBI Ha PBIHKE MHOTMMU
IOCTaBUMKaAMM, YXe MVMeeT B I[PeICTaBJIEHUM [NOTpebuTesiel ONpeneJIeHHYI LeHY

(OBBHUHO DTO CpenHas lleHa KOHKYPEHTOB) .

HHH YCTAaHOBJIEHUA IIEeHBI Ha OpMPMHaHbHHﬁ TOBApP MOXET MCIIOJIB30BATBCHA OIIPOC
norpedbuTesiel, ONpenesidlMy BEPXHD IPaHMIy LeH. 3TO0 MOT'yT OBTH BOIIPOCEHL
TUAa X "Kakyl MaKCMMaJIbHYI LeHY BEl T'OTOBE 3aljlaTUTb 3a 3TOT Toeap?". HmwxHada
TpaHMlla LeH olpenejigeTcsda 3aTpaTaMu Opeldnpuartus. lIpu  oopoce OOCTATOYHO
O0JIbWOM  BHIOOPKM B LI€JIEBOM CETMEHTE MOXHO IOJIyUMTL M MNPOTHO3 (QYHKUMM COHITA B
3aBUCKMMOCTM OT LleHbl, pPacCUMPMB BONPOCHUK (Hanpumep: "IIo KakoM MMUHMMAJIbHOM
ueHe Bel xynuiau OB 3TOT TOBAap, €lle He COMHeBasChb B e€I'0 kKauecTBe?") .

Taxoro pozIa OIpelejieHMe ILeHbH SABJISeTCS MapkKeTMHTOBOM OQyHKUMelN, Tpebyer
pas3BUTON cnyxOH MapkKeTuHIa, a KpoMmMe TOTOo, - HJoporocTosme. Ilpum Bcex
IOOCTOMHCTBAX NPMBSA3KM K PHHKY M IOEeMCTBUTEJIbHOM ONTMMM3alLuMM LEeH, eTIo

NpMMEeHeHMe IJis WMPOKOI'O aCCOPTMMEHTa HelesyecoofpasHo.

VIcIIOJIb 3y EeMEI NpennpusaTUeM MeTOn LeHooOpas3oBaHMA MOXET UMETb CMellaHHBM
XapaxkTep, YYMTHBAWLINMY KOHKPETHBE OCOOEHHOCTM MNPEelNpUATHs M aCCOPTMMEeHTa, C
KOTOPEIM OHO paboraeT. A HEKOTOPOM dYacCTu aCCOPTHMMEHTa, [penajlaraeMoro

CEeTMeHTY pPhHKa, lLeHooDOpasoBaHME MOXET BeCTUChH Ha 0asze YaCTUMUHHX 3aTpaT, IpKU
YCJIOBUM aIeKBATHOI'O OTHECEHMsS 3aTpaT Ha JaHHYKn aCCOPTUMMEHTHYW Ipylny, u
MOHMTOPMHI'A CJIOXMBIIMXCS IL€H PBHKA. [JIg OPUIMHAJIBHEIX TOBAPOB LEeJIecoofpasHOo
MCIIOJIb30BAaThH onpoc norpeburesiert. [LeHE Ha OCTAaJIbLHOM AaCCOPTMMEHT MOTYT
bopMMPOBATHLCA Ha OCHOBE lLIeH HOTpebuTresein.

Vicrnonb30BaHue cBA3eN B ACCOPTMMEHTE ¥ TOBapPOB-MHIMKATOPOB I[10O3BOJISET
NPEennpuUAaATMI0 I[OJIyY4aTh IOONOJIHMTEJIbHYID NPMOBJIb, HO CTaBUT U IOIOJIHMUTEJIbHLE
npoBJIeMb B 1IeHOOOpasOBaHUM . HasHuauyeHue LIeH mJs1 TOBapOB CBSA3aHHOTO

aCCOpTHUMEHTA BEIIAOAaEeT n3 obmeM CcucTeMmel LeH, TpebyeT MVHIOMBUIOYAJIBHOTO



nomxona. Jcniosib30BaHME MHOVKATOPOB Jaxe MOXeT norpeboraTb HasHAUYEHUSA
HEKOTOPHIX LIeH Huxe CcebeCTOMMOCTM. OJSTOT BOINPOC HEeOOXOOMMO MCCJIeNOBATH UM C
TOUKM 3BPEeHMS HaJIoOTOOOJIOXKEeHMA, T.K. Opoldaxa HMWKe CcebeCTOMMOCTM O3HadaeT He
TOJIBKO HENOIOJIydYeHMe PasHMUE MeXxIOy IPOIaXHOM LeHOM M ceDeCTOMMOCTLI, HO U
[IOCJIEenYI Y0 BHILJIATY HaJioT'a C Pas3HUUBE MEeXIy PBHOYHOM LIeHOM M GaKTMUeCKOM
LIEHOM TIPOLaXMU.

Uem sdbexTUBHee 1LeHoOOpazoOBaHME, C TOUKM 3BPEHUS YyBeJMUEeHUS NpUOBUIM, TeM
foJjiee 1aybOKOE COTPYIHMYUECTBO MexXxIy OMHAaHCOBO—-3KOHOMMUECKOM M MAPKETUMHIOBOM
crnyxfaMy npennpuaTusa TpedyeTcsa IJig eTo NOIIEePXaHMS .

KOHCYJILTAaHTOM IIPOBEPSETCS COOTBETCTBME CUCTEMH LIeHOOOPa30BaAHUSA NPellpuITUs
ero CcrTpaTermMyecKkyM LeJisaM, pacCMaTpMBaeTCs TEeXHOJIOTHA LeHooOpasoBaHMUS C
TOUKU 3peHus KayecTBa B3aMMOINENCTBUI n pacnpeneneHus o0Osa3aHHOCTEM
Yy4acTBYyKIMX B HEM CJyXO.

Kaznpsr.

B obyacTy KOMIUJIEKTAUUM NPEINPUATHY KaOpaMy MOXHO BBIOEJIMUTL »OBE T'PYIIINH
npobiem: IPUBJIEUEHUE KBaNIMOMUIMPOBaAHHEX KamopoB Ha NOpPemnpuarue; uU UX
yIoepxaHue .

Obmas CUTyaumus Ha PBIHKE TpyZa TakoBa, UYTO [pMBJIEYb OEeMCTBUTEJIBHO
KOMIIETEHTHOT'O CIelurajaucTa OuUeHb TpyZHO. CJIOXMBLMMCS CTEPEOTUII O CPEeOHUX
PHIHOUHEIX 3aplijlaTax OoTpaxaeT peajlbHyln CUTyalMio C KagpaMM HUM3KOM U CpelHel
kBanudmrkauum. CroeumasMCcT BBEICOKOM KBaauouxkaumy MoxeT "cTouTeb" B HECKOJIBKO
pas nmopoxe. IlpyM DBTOM HE3aHATHEX KBaIMOMUMPOBAHHEIX CIEeLMaJIMCTOB Ha PHHKE
IIPOCTO He CcymecTByeT. Ilouck JiOoOel dYepe3s KaIpOoBHE aTreHTCTBa NpuOaBJIgeT
MaHCOB MNpPennpusaTmio (0CcoOeHHO, eCJM I[IepCcoHalJyl 3akKasl3kBaeTcsa cpal’y B 10-Ttm -
20-Tm areHTCTBAxX), HO HABJIAeTCsd oOlepauuer poporoctTosmer. IOinsa OPUHATUS
peumeHusa O 3apaboTHOM MJjaTe clelMajducTa M 3aTpaTax Ha ero INOMCK HeoOXOIMMO
pacumuTaTh OXMIAaeMyl OTIady OT 3alloJIHEHUS CYHeCTBYWIEeM BaKaHCUMM. JVHOT'Ia OHa
TakoBa, dYTO JioOOM T OHOpap, KOTOPEM 3arTpedbyeT KaIpoBOe areHTCTBO, Jiobasa
3apaboTHadg mnJjaTa CIeluranaucTa OKYyIalTCHd B IIEPBHM Xe Mecsdal paboTH IIOCJeIHETO.

[I[puBJIeUEeHME CHelMraJiMCTa - TOJIBKO IIOJIOBMHA HeJja. [Jig TOro YUTOOBl NOJYyYMUTH OT
HEeTo oTmauy, HeoOxonoumMmo obecnedmMTs eMy aleKBaTHBEEe yCJIOBUA paboTH U
COOTBETCTByIMM 00pa30M CTUMyJIMPOBaThb. OOHOM M3 OCOOEHHOCTEM COBPEMEHHBIX

POCCUMCKMX COOCTBEHHMKOB fABJIAETCSH HEXEeJIaHME IOEeJUTbCHA NPUOBJIBID NPenIpuaTUsd .
[Ip STOM OHM MOTYT BHILJIAUMBATBH 3aPIJATH, [IpeBHIIAKIME JIOOO0M Pa3yMHBIM MNPOLEHT

OpuOBIM, WM [OBHIIATL MX, B TOM UYMCJIE, B YCJIOBUSAX I[NOCTOSHHO YOHTOUHOW paboTH
NpennpusaTus.
Ha w#sam B3TJaO, Haudojiee sobexTMBHAS CUCTEMa CTUMYJIMPOBAHMS OCHOBHEBAETCS

MMEHHO Ha BHIIIEJICHUNA IIpoLeHTa C HpM@bIJ'H/I B KadeCTBe 4YacCTu BapaGOTHOIZ I1JIaThL
IIepcoHaly :

Ha HwxHeM (HO BaxHOM!) ypOBHe MepapxMuM, IJjiS TOPI'OBHX al'€eHTOB, IPMMEHSIeTCSH
IIPOLIEHT OoT peajim3aluM TOBapa B KaUvecCTBe IIPeMMaJIbHEIX BEHILJIAT, KpPOME OCHOBHOI'O
okJlama. IIpoLeHT OT peaamMs3aluuu CTUMYJMPYET BHIIOJIHEHME OCHOBHOM OQYHKUUM
areHTa - peaJiM30BHIBATbHL TOBApP.

Crnenymoumi yYPOBEHbL — pPeTrMOHAJIbHEE MeHeIXeph — MOTYT [IOJIydaThb IIPOLEHT OT
BAJIOBOM HNpuOBJIM, T.K. OTBEUYalT 23a TEPPUTOPMIO, Ha KOTOPOM MCIOJNbL3YITCS U

aI'eHTEHI, n IOMJIEPE, W OIITOBEIE 6as3el, caMmu He pealn3syrnT TOBap, 4 YIpapBJIAKT €I'0
pacrnpeneJiceH1MeEM.

Ha BEpXHEM YPOBHE nepapxmuu, Kpome PaboTEH c PBIHKOM, HeODOXOIMMO
CTUMYyJIMPOBAHME OpTaHM3aUuM B3aMMOINEMCTBUNM M ONTMMM3ALUMM 3aTpaT, [HO3TOMY
pacrnpemensgeTcsa  yXe INPOLEeHT C 4YMCTOM OPpuOBIIM, KOTOpas TOJIBKO M CHOCOOHA OHTH
KPUTEPUEM OLEHKM IOeSTeJIbHOCTM PYKOBOLAWET'O 3BEHA.

,H.HF[ OIITVMM3al M OPTICTPYKTYPEL npenpmnaTmAa KOHCYJIBTAHTOM NCCllenyrnTrc4a
IIPVMEHAEMEIE TIPVMHIIUIIEL CTUMYJIMPOBAHUA IIepcoHajlyla, B IEpBYK ouepelnb, COBITOBEIX



nojmpasnesieHuM, a Takxe MeToIbl nombopa IepcoHala.

OTHeJsib HEIM IIPOEeKTOM KOHCYJIBTMPOBAHMA ABJIAETCHA paspa6OTKa CHrCTEMBL 3apa6OTme

maT OJjg OpennpuaTusd, B 2 KOTOPOM HEeKOTOphle PYKOBOIMUTEJNM BUIAT IIaHalleo,
CHMUMAKIYID BCe NpobJjeMel C nepcoHajioM. CbOajlaHCHMpOBAaHHAS CUCTeMa IOeVCTBUTEJIbHO
MOXeT IIOMOYb, HO OTHIOOb HE SABJISETCsS IJIABHHEM 3HAUMMBEIM QaKTOPOM B OTHOWEHMSAX

npearnpmnaTmda C IIepCOHaJIOM.

Cucrema 3apabOTHEIX oJjaT pazpabaTeiBaeTCcsa OOBUHO Ha CTaluM BHEIPEHUS
ONTMMM3ALUM OPTCTPYKTYPEH .

B nonbope kaOpoBR IOJid I[IPEeONpMATMS MOXeT OBThb, 3alelCTBOBAaHAa BHYTPEHHAS
xazmpoBadg cayxba, OyHKUMOHaJNIbHASA Harpy3Ka KOTOPOM BapbMpPyeTCsS OT IoZaul
PEeKJIaMHBEIX OOBABJIEHMM O IpueMe Ha paboTy, OO MICUXOJIOTMYECKOTO TeCTUPOBAaHUSA
KaOpoB pa3paboTKM KOPIOPATMBHOM KYyJIbBTYPB. I[IpM HaJIMuMM KOMIIETEHTHOM
KaIOPpOBOM CJIyXObl OOBUYHO TIIPMMEHSEeTCS IOByX®TallHoe cobecemoBaHue Npu nondope
KaHIMIATOB Ha BaKaHCMIO: CHaudajla MHTEPBbLI [OIPOBOOMT KaIOPOBEM CIeuuajucT,
3aTeM - PYyKOBOIMTEJIbL, B dYbe IIOOUYMHEHMe NocTylnaeT paboTHuK. Takad cucreMa
MHOT'OKPAaTHO IIOBHUIIAET KAadecTBO oTbopa, T.K. CIEUMajJuCT IO KazmpaM (OOBUHO -
IICUXOJIOT) OLIEHMBAET JINYHOCTHEIE KayecTBa I[pPeTEeHOEeHTa, U I»OOIyCKaeT K
IOBTOPHOMY CcoOOecelOoBaHMI TOJIBKO [NOOXOOANMX I[I0 HAHHOMY KpPpUTepuio Jionel. B
CBOI odepenb, PYKOBOOMTEJIb oLeHMBaeT NIpodeCCHOHAJIbHYID KOMIIETEHTHOCTD
KaHIMIaTa Ha BaKaHCHUI.

OnHO®TanHada cucreMa, npuMeHsgeMas M3-3a OTCYTCTBMSA KaIPOBOM CJIYyXOBl Ha
npeanpmndaTmumn VI HeXeJlaHnA PYKOBOOMTEIIA 3aHVMaTbCHA OT60pOM, JpepaTa
ommrBKaMHA . Hanpuwmep, PYKOBOOMTEJIM TOTOBBE IpUIJIAllaTb TOPIT'OBHEIX AaI'€HTOB,
IpumenumMx OT KOHKYPEHTOB C COOCTBEHHEIMM CBS34MM M I[IOJIHOM 0as0M HOaHHEX
IoKyInarTeJjyen, HEe 3BanyMEBAasChb, HACKOJIBKO MOXHO IOOBEPATL UEJIOBEeKyYy, OIMH pas
yxe yKpaBluemy nHbopMaumio. KampoBasa ciayxba MOXeT COBepuUMTb OmmMdOKy B

HpO@eCCMOHaHbHHX BHAHMAX IpeTeHIeHTa, BEPHO OLEeHMB €I'0 OTHOIEHME K pa6OTe.

PoccuMckyMM NPeONpMATUAMMY HNPaKTUKYOTCA TakKxe I[IpMeM I[epcoHajla Ha pabory
VCKJIOUUTEJIbHO IO JIMYHEIM CBA3AM (0OBACHAETCA OTHOWeHMeM: '"Jydme B3AThb
oypaka'", HO HaIeXHOTI'O) M IIPMEeM Ha OCHOBe (QOPMajlbHOT'O YPOBHA OOpasOBaHMA.
I1sa [OepBOTO CJydad XapaKTEepHO TO Xe caMOe BOPOBCTBO, YTO M Yy "HeHanexHoTo"
IepcoHajya, MJIoC NOTepM M3-3a HEeKOMIETEHTHOCTM. [Jsa BTOPOTO - IepeolleHKa
BO3MOXHOCTEM pabOTHMKA M Te Xe I[OTepM Uus3-3a OTCYTCTBMA y HETO peajlbHOM
KBaIMOUKALMM, OPTAaHU3ATOPCKUX CIOCODOHOCTEeM, MO0 M3-3a U30BITKA aMOMLMUMA.

OcHOBOM Oy BEIPaOOTKM KpHUTepMeB nombopa KagpoB IOYUTKM Bcerda CJyXarT
IpenCcTaBJIeHMs PpPYyKOBOIACTBA, KOTOPHE MOI'YT OEITH BEPHEMM, JMOO HeT. HekoTOpHE
npennpmuaTmusa IpUIJalanT OyxXTaJTepoB " IPOMBBOOCTBEHHMKOB C 15-mm -
20-TuieTHUM cTaxeMm PaboTEL 1o CIEeLMaJIbHOCTH . Ipyrue IOONMCEIBALT B
OOBABJIEHUAX : "c ONBITOM pPab®oOTEl B COBETCKOM TOPIOBJIe He obOpawarbcsa”.
[IpOBEPUTL MNPABUIILHOCTL YCTAHOBJIEHHBIX KPUTEPMEB MOXHO TOJIBKO IO pesyJjbTaTaM
PaboTEl OTOOPAHHBIX IO HMM CIEeLMaJMCTOB.

KOHCYJIBTAHTOM IPOBEpPSEeTCS CUCTeMa KaIpoBOIT'O nombopa B IIJIaHE e€e COOTBETCTBUI
CTpaTeTrMuecKyM LeJiaM NPenlpusaTus, M NPaKTUKU IPUMEeHEeHMS.

BaxHOoCTb O0Oy4deHMS IepCoHajla IpMU3HAEeTCsa CeTronHS OOJIbIMHCTBOM NPEennpuaTui. B
KauecTBe IJIaBHOM MNpoOJieMbl HAa3HBAETCS TPYOHOCTB BHOOPA MMEHHO HYXHBIX KYPCOB.
C TOUKM 3peHMs KOHCYJIbTaHTa BaXHa HEe CTOJIbKO BOBMOXHOCTBL IIOCJIATh HYXHEX
JIOIEM Ha HYXHBle KYypPCH, CKOJIBKO CO3HOaHMe Yy HUX XeJIaHUS YUUTLCH.

B nJjaHe pemeHusa DSTOM NPOOJIEME MNPEeINPMATME MOXET CTUMYyJIMPOBaTb POCT
nepcoHana, OOWPATH ero CaMOCTOATEJIbHOE obydeHMre dyepes co3naHMre
"aBTOMaTuueckom" CUCTEMEl IIOBHIIEHMA HOOJDKHOCTHEIX OKJIaLOB I[IO Mepe pocTa

KBaJIMOMKaALIMM [IepcoHaja.

VHorna NpennpuiaTue, OIUJIATUB 3HAUUTEJIBHEIM CcUeT 3a OO0ydeHMe MeHeIXepPOoB
cpenHero 3BeHAa, He TOJIbKO "3amopaxuBaeT" MM 3apljlaTy, HO M IaeT IOHATb, YTO
o ITOBHIIIE HUM HEe MOXeT OHTL U peur OO KOMIIEHCauuMM HNpedrnpmaTrreM CBOMX 3aTpartT.



[Ip BTOM ¥ HNPEONpUsATHe, U MEHeIXEPHl ITOHMMAKT, YTO KOMIIEHCAUMsa IPOU3BOOUTCS
KakK pas3 uepes3 HEelNOBHIEeHME 3aplljlaT, a He 3a CUEeT yBeJIMUYEHMS PeajibHOM OTIauu
nepcoHajyna. CTUMyJIMPOBaHME pPOCTa IlepCoHajla B BTOM CJlydae IPOXOOUT CO 3HAKOM
"MyuHyC" .

KoHCyJIbTaHTOM MCCJIemyeTcs NIpakKTMKa CTUMYJIMPOBAaHMUSA NPOoPeCcCHOHAJIBHOT'O pocTa

PaboOTHUKOB NpennpmusaTus, YPOBEHL MOTHMBALMKM K CaMOCTOSTEJILHOMY OOyUYeHMIO
nepcoHasa.

OonTyMmM3anmsa OPTaHMBALMOHHOM CTPYKTYPH TakXe OCYUWeCTBJISEeTCsa, B IIEPBYID
ouepensb, IepCcoHaJioM yepes nIpuUMeHeHUe HOBEIX TEeXHOJIOTUM U  MEeTOIOUK
B3aMMOIENMCTBMUA, a He KOHCYJbTAHTOM MJIM PYKOBOIUTEJIEM MNPEINpUATHS Uepes UuX
IpenjioxXeHre. B OTHOWEHMM IepcCoHajla K IIPOLEeCCy PeopraHM3aluuyM MOXHO BHIEJIUTH

YeTHpe CTaluM:
* POCT OXMIAHUM;
* pasodapoBaHuUE;
* CONPOTUBIIEHUE;

* ajmanTaums.

PocT OXMIOAHUM BOBHMKAaET YyXe& Ha HadajlbHOM CTaIuM IOMarHOCTHMKM, KoTIIa
KOHCYJIBTAHTOM 1Znpe%s pykopoOoOMUTEIJIEM NIpernprHMMaKTCA marmn I10 BEIABJIEHMIO
CyWEeCTRYyKIMX OpobJjeM npennpuaTrmusa. Bojiee "OypHBD" POCT OXMIAHMM BEI3BIBAT
VHTEPBbI PYKOBOOUTEJSA C IIepCOHaJIoOM, MeHee SHAUUTEeJIbHBIM — MHTEPBLIO
KOHCYJIbTAHTAa. s ele OoJbIIETO OT'PaHMUEeHUS I[IpeXIeBPEeMEeHHBIX OXUIOAHUM
KOHCYJIb TaHTOM YacTo npuMeHsercsa "jerenma" - I[epcoHaJly coofbmaetrcsa 060

MCCJIEOOBAHMUM PBEHOYHEIX BOS3MOXHOCTEM KOHCYJIbTAHTOM MM pas3paboTke cTpaTeruu,
KOTOPEIE KacalTCsa IepcoHajla (B er'o BOCIPUATHM) B MEHbIEN CTeleHN.

PazouapoBaHMe HaCTylnaeT Bcerma Npu OOHAPOIOBAHUM pPe3yJIbTaTOB, T.K. HUYLU

OXMIaHMS He YIOBJIETBOPSIOTCS IIOJIHOCTBIO, M MI'HOBEHHEIX pPelleHUM NpodJeM He
CylleCTByeT. Iaxe PaboTHUKM, NIOJIyYMBIIME B pes3yibTaTe peopraHM3auuMn
HeMe OJIEHHEBIE BBIT'O IIBL 1Z8 XOopoumyrn IIEepPCIIeKTUBY, OBIBAIT PaszouyapoOBaHE
UTHOPUPOBAaHUEM HEKOTOPEBIX nx npenjoxeHuy. Cpezmm 10 J100BIX PabOTHUKOB

NpennpmusaTus Bcerma Hauzmercsa 9, KOTOpHE CUMTalnT, YTO BCE MOXHO OHJIO CIeJsyaTh
JyJue .

CONPOTHUBRJIEHME M3BMEeHEeHMAM I[IOPpOoXIaeTCsd pa30dYapoBaHMEeM U IPOMCXOOUT OOBUHO B
naccuBHOM dopMe. OOOCHOBAHHBIX NPUUMH IJIS OPSMOI'O OTKa3a B IIPUMEHEeHUM HOBEX
TEeXHOJIOTUM He CcylmecTByeT, JubO OHM CHMMAITCHS OOBACHEHMEM IMPelllOCHJIOK U
IepCrneKTuB. HemoBOJLCTBO MEepCOHAJla BHPAXaeTCs B MNepekJiaIbBaHUM BCEeX PelleHUMN
1o He yCTpauBaoilM ero TEXHOJIOTUAM Ha PYKOBOICTBO. [IpeonoJIe HUIO
CONPOTUBRJIEHUS crnocoBbCcTBRyeT IIOCTOsIHHAaS PasbACHUTEJIbHAS pabora 1o
npeuMylecTBaM HOBEIX METOHOB, HaszHadeHMe "MIOEeMHBIX IPOTUBHUKOB"
KOOPIOMHATOPAaMM BHEIPEHMS HOBBIX TeXHOJIOTuUM. KauecTBeHHAas IpeOBapuUTesibHaS
paboTa KOHCYJIBTAHTa M PYKOBOIMUTEJIS IO BOBJIEUEHMIO IIepCoHajla U CO3IaHUD
yyBCTBa CONPUUACTHOCTH B 3HAUNTEJILHOM Mepe ocJyadngeT CONPOTHUBIIEHMUE
HOBOBBEIEHUSAM.

ApanrTaumsa - craou4d, Ha KOTOPOM TeHIEeHLMsa BO3BpaTa K CTApOMy CMeHSeTCsd
TeHIOEeHUMEeY IJajibHeMueI'0 COBEPULEHCTBOBAHMS HOBBX TEeXHOJOTUM. OOBYHO M3MEHEeHUS
IonmepxmuBaeT, B I[IepBYyI oOuepenb, pPykoBoIdllee 3BEHO, CIOCODHOe OLEHUTH
IIEPCIEKTUBY, OXBATUTb BCKO KAapTUHY B LejioM. Ha HWXHUX CTYIEHIX MUepapxXuUmn
HOBBIE TEXHOJIOTMM BHEIOPSAITCH, HEKOTOPHM 00pa30M, HACWUJIBCTBEHHO, IJIS UX
amanraumm TpebyeTcHd, OOBIUHO, IOJIydeHME peaJibHOM OTIauy, KOTopas MOXeT OBTb
MBMEePEeHa U INOHATA PadoTHUKAMMU.

PyKOBOOMTEJID npennpusaTus, B IpollecCe ONTUMMBALUUM OPICTPYKTYPB, TakKxXe
IIOCJIENOBATEJIbHO INPOXOIOMT BCe CTaIuy, OT POoCTa OXMIAHMM OO ajanTaumm. PocT
OXMIOaHMM 1Jig HeTro, Kak [OpaBujio, 0OoJiee 3HAUMTEJIeH, [NOCKOJIbKY IPEeyBEeJIMUEHO
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obwveMe pabor. PasouapoBaHUe IOABJIAETCHA, KOI'Ha BHABJIEHE CYlIleCTBEHHEE
OT'pPaHMUYeHUsd, He [I03BOJIANIME IOCTPOUTE MIOEAJIBHYID CTPYKTypy. CONpOTHUBIIEHME
VBMEHEHMAM BOBHUKAET, Korzma TpebyeTcs CKOPPEKTUPOBATH coOCTBEHHBIE
IpeICTaBJIeHUS PYKOBOIUTEJIA.

MHOTMM PYKOBOOMUTENAM OCODOEHHO TPYIOHO IJaeTcs HOeJjleI'MpOBaHMe IIOJIHOMOUUM .
HOeliCTBUTENILHO, B IeJIeTMPOBAHUM CYWECTBYEeT psI Cepbes3HEX NpobjeM, KOTOpPHE
HEBO3MOXHO MUTHOPUPOBATH :

- HeﬂePMpOBaHMe IIOJIHOMOUMM HeE COIIpOBOXIOaeTCAd IOeJyiIeTMPpOBaHMEM OTBETCTBEHHOCTU
— IIOJIHOMOUMS MOTYT OBTH IaHB, HO OTBETCTBEHHOCTBH MOXET OBTbH TOJIBKO B34Ta.

- JejerupoBaHME IMOJIHOMOUMY TpeOyeT BHAUaJle IeTaJIbHOT'O MHCTPYKTMPOBAHMUSA, Kak
¥ KOoI'Za MMM [OJIb30BATLCS; MHCTPYKTMPOBAaHME 3aHMMaeT MHOTIa OOJiblle BPEMEHM,

yeM CaMO BHIIOJIHEHME QYHKLUM.

- ﬂeHePMPOBaHMe IOJIHOMOUMIM IIOUTM BcCeTIa COIIpoBOXIOaeTCA yXYyHOUEeHMeM KadecCcTBa

BEIIOJIHEHUSA QYHKUMM (XOTS STO fABJIEHME — BPEMEHHOE) .

"Tlpowe cmejaTb caMoMy'" — PaCIPOCTPAHEHHBM NPUHLMII, CJeIOBaHMEe KOTOPOMY PaHO
NI IIO3IHO NIPUBOIOUT PYKOBOOUTEI I B TYyNnMK, HO OTkas OT KOTOPOIO
npobJjeMaTrdeH .

Ha 3TOU cTamumn yacTo HaKJIaOBEBATCH OONIOJIHUTEJILHEIE OTPaHUYEeHUs Ha
BO3SMOXHOCTNM OonTrmMmMs3aumm, T.K. COINpOTUBIICHNE PyYKOBOOMUTEIIA He MOXeT OBITb

IIpeonoJIEHO M3BHE.

AmanTauusa pPYyKOBOOUTEJIS XapaKTepu3yeTcs MaKCHMaJbHOM OBCTPOTOM, T.&. MOMEHT
IPEeOonoJIeHUsT BHYTPEHHETO CONPOTUBIIEHMS IJIS PYKOBOIOMUTEJISI O3HAadaeT yXe [epexon
K Pas3BUTUIO HOBHX METOOMK. HeKOTOpHEe pPeUMIOMBE OOBYHO HOCSAT HeCepbes3HBI
XapakxTep.

B pamMkax MOpPOBENEeHMs ONTUMM3AUMY OPICTPYKTYPHE 3amadaMy padoTE C IePCOHAJIOM

ABJIAITCHA CHUXEHNE npenBapmUTesibHEIX OXMIAHWM, bopMMpPOBaHME 4yBCTBa
CONIPMYaCTHOCTHM, NpenylpexneHue U pelyLuuMpoBaHMEe CONPOTUBJIEHMA, YCKOPeHMe
amanTauum.
MapkeTHHr.

ObjlacTe MapKEeTMHIA pacCMaTpMBaeTCHd KOHCYJIbTMPOBAHMEM Kak IPMOPMTETHas Ha
npennpuaTruu, obecneduyBaplas amekBaTHOE B3aMMOIEMCTBME MNPEeINPUATHS C PBIHKOM.
[loonpoBOHOe ee omnmMcaHMe naeTcsa B IJlaBe "PeBusua MapkeTmHTa'.

s uesen ONTUMM3ALNN OPTCTPYKTYPEL IpEennpuUsaTUs oBjacTb MapKeTMHI'a
paccMaTpmMBaeTCcss B IIJlaHe HaJMUMS M KAUeCTBEHHOT'O BHIIOJIHEHUS MapKeTUHTOBHX
byHKUMIM, CYHMEeCTBEHHHX IJiS IAaHHOTO KOHKPETHOTO NPEennpuUsTUs.

CucremMa yHnpaBJIEHUSA.

B  pamMkax onTuMMBALMM OPIAaHM3ALMOHHOM CTPYKTYPB COBEPULIEHCTBOBAHMIO yIpPaBJIEHUS
yIoeJsgeTcsa 3BHauMTeJIbHOe BHMMaHMe. Jiiobad BaKOHUeHHasd CTPyKTypa NpPedlpusaTUd
oCcTaeTcs MepTBOM cxeMoy 0Oe3 ofecleudeHHUs ee aIeKBAaTHOM CHUCTEMOM yIpaBJIEHM.
I HEeKOTOPHX CTPYKTYP IOOCTATOYHO IMPUMMEHUTHL cOajlaHCUMPOBAHHOE YyIIPaBJIEHUE,
YTOOB IMOJIYUMTEH OITUMMIALMOHHEM 3ddexT. B nomarssgwomeM OOJILIIMHCTBE CJydaeB
pedopMMpOBaHMEe CUCTEMH YyIpaBJIeHMS U MOoOMOUKALIMSA IIPUMMEeHSEeMBIX TEeXHOJIOTUM
PaboOTEL C PBIHKOM IIPOBOIOATCS IapaljijleJIbHO, T.K. B3aMMHO CBS3aHB ¥ HEBOSBMOXHBL
omHO 60es3 OpyIroro.

Cucrema yIpaBJIeHUA - npobsieMHass o06JacTb ONTMMM3aALUMM, T.K. IJS Hee
CylWeCTByeT 3HAuUTeJIbHOEe OT'paHMUYeHMEe - MUPOBO33PEHME BHCUEIO PYKOBOIMUTEJS,
KOTOpOEe MOXeT OBITh CKOPPEKTMPOBAHO B OUEHbL HEe3HAUMTEeJIbHOM Mepe. Bojee TorToO,
nonmobHas KOPpPEeKLUMsa MOXeT CTaThb CcJabelM MeCTOM Ha 5STalle BHEeIPEHMSA HOBHEX
TexXHOJIOTUM, WU, npu Majieyumem cboe, OPUBECTM K OTKATY Ha CTapble NO3ULUMM. 3TO
HUKOVM obpal3oM He O0O3HauyaeT, UYTO PYyKOBOIOUTEJIL HeCIoCcobeH kK O0O0ydeHMD.



HaobopoT, MMeHHO OH Haubojiee I'OTOB UM MOTHBMPOBAH K IIOJIYUEHMIO HOBBIX BHAHUM.

OnmHako M3MEHEHNMe YKOPEHMBIIMXCHA, IIPOBEPEHHEX Ha CcoBDCTBEHHOM OIlBITE,
HpeﬂCTaBﬂeHMﬁ B KOpOTKMﬁ CPOK Ha OCHOBaHMMN aBpTopuTeTa KOHCYJIbTAHTa
HEBO3MOXHO.

OBJjacThid KOPPEeKUMM MOTYT CTaTb 23HAHMA U [IPEeICTaBJIeHMS PYKOBOOMTEJIS, HEe

IOOKpPEIJIeHHEEe ONHETOM, a I[IOJIyYdeHHEEe U3 KHUT, CEeMUHAPOB, ¥ T.II. MCTOUHMUKOB.
3mecb OMNBIT KOHCYJBTAaHTa MOXeT OBTb Ypes3BHEUAaMHO I[OoJie3eH, T.K., IPU BCen
npopaboTaHHOCTM Ha OyMare MeTOOMK, I[IPMMEHEHME UX Ha NPaKTHKe MOXeT IaTh

HEOXMIaHHBY NOOOUHEM 30dPeKT, BIJIOTH OO ODPATHOTO XEeJIaeMOMYy .

PeaJjibHHE OTpPAaHMUEHMd, HaKJaIbBaeMele Ha CUCTeMy YIpaBJIeHMSI MUPOBO33PEHUEM
pykKoBOOUTEJS, BEIABJIAIOTCSA KOHCYJIE TAHTOM B pesyibTare VHTEPBLIO c
pykoBomuTejyieM (IIOCTPOEHMEe TUIOTEe3) U IepCOoHaJIOM NPpennpusaTus (IpoBepka) Ha
HadaJIbHOM 5STane paboT 0O ONTMMM3ALMU OPICTPYKTYPH. [locjemylee MNOCTPOSHUE
cuUCTeMH YyIOpaBJeHMI, W3MEHEeHMEe [PUMEHSEMBIX TEeXHOJIOTUM ¥ MeTOoOukK padoTH
IPOBOOATCS C YYEeTOM BHSABJIEHHHIX OTPAHUUEHUIN.

IOna 3amady ONTUMMM3aUUM CHUCTEMYy YIPaBJIEHMS OIPenIpuaTHeM yIOOoDOHO CXeMaTWUUHO
IPEenCTaBUTL CJenyomlyM o0pasoM:

Cxemall.jpg

Ee cocTasJjdapmme, cucreMa nHdOPMaLMM, cucreMa pemeHun 1 CcucreMma
[JIAHMPOBAHMA, TECHO B3aMMOCBASBAHE, M AHaJIM3MPYITCA KaK IO OTOEJIbHOCTM, TakK
M B KOMIUIEKCe. [JIg KaxIoM COCTaBJALIEN HOOINYyCTMMEl pPa3JIMUHEIE TUIHE NOCTPOEHMS,
KOTOpEE B OOJIbIIEN WJIM MEHBIIEM CTENeHM MOTYT COCTHKOBEBATLCSA OPYI C IOPYI'OM.

duHaHcoBas MHOOPMALVS.

[lpennpusarue, Benyumee XO3AMCTBEHHYK IeATEeJIbHOCTh U MMepllee HaJlaXeHHEM
OyxXTaJITEpCKUM ydeT, COBCeM HeobOsg3aTeslbHO objamaeT QMHaAHCOBOM MHQoOpMalMelM,
IPUTONHOM Ois LneJjle yIopabJIeHMsa. ByxranTepckuM OajlaHC COCTaBJIgAeTCHa B
bopmaTe, omnpenesseMoM BaKOHOHNATEJIBCTBOM, M CHOCOOEH YHOBJIETBOPMUTE  JIMIIb
TpeOOBaHUAM OTUETHOCTHK. VIB3BJeUeHKEe M3 HEeIO IIOoJIe3HOM MHbopMauum TeMm Oojee
3aTPYyIOHEHO, UYeM JIiydlle OH CJYyXUT LeJAM ONTMMU3ALUMM HaJIOT'OOOJIOXKEHUH .

[locTpoeHMEe ameKBATHOM CUCTEMH OMHAHCOBOM MHOOPMALMM MOXET OBITH IPOBEINEHO
OMHAHCOBEIM KOHCYJIBTAHTOM MJIM CAaMOCTOSATEJIbHO MNPenlIpUATHEM, €eCJIM B €TI0 WTaTe
€CThb KOMIIETEHTHEM DBKOHOMUCT MM QuHaHCUCT. I[IpuBJIeUueHMe IJIid B2TOM LeJlu
OyXTaJITepoB, KaK I[IOKAa3bBaeT IpPaKTUKa, HeleJecooOpasz3HOo.

g IIOCTPOEHMA CHUCTEMBL HeOoOXOoOMMO peunTs pAano BOIIPOCOB:

* Bo-nepBhX, (OMHAHCOBOE IMOJIOXKEHME MNPEeINpMATMS Ha KaxXOell OeHb -
nupopMalmsa, HeoOxoImMMas IOJisA yNpaBJIEHMS - He XapaKTepusyeTCsa ONHOMU
undpoM, HANPMMEpP, BEJMUMHOM kamnmurasia. OCTaToOK CPpenOCTB Ha cdUeTax,
KpeIuTOopCcKasa U OebuTopckas 3amoJIKEHHOCTb, CpencTBa B TOBAPHHIX 3alacax
He MOTYT OBTB NPOCTO CYMMMPOBAaHH. [JId TOBapHOI'O 3alaca CyMMa OLeHKMU
BOOOlle MNPMHMMaEeTCH YCJIOBHO, T.K. y4YeTHasd LieHa MOXeT OHTb OlpelejieHa
PasIMUYHBIMM CIOCO0aMM, M IPM STOM BHpPAaXaTbCA B pas3HHxX Ludpax; dYacTb
TOBAPHBIX 3alacoB MOXeT OBTh HepeanmMs3yeMa B NPMHLMIIE; B LeJoM, IOJIA €TI0
peanuzauuu TpebyeTCsa OIUTEJILHHM CPOK.

OmHako, YyCJOBHasa uudpa, B HEKOTOPOM CTeNeHM NPUMOJIMKEeHMS oTpaxamolas BeJMUYMHY
KanurTayna, MOXeT OHTh [OJIydeHa uYepes3 IpMMEeHEeHMe CBA3bBallel QOopMyJibl, KOoTopas
B TOM WMJIM MHOM Mepe YyuuTeBaeT '"kjaccuueckue" (QMHAHCOBEIE [IOKasz3aTesM.
Jlcnnosib30BaHMe TakoM QOpMYJIH, ABJIALILENCA OPOOYKTOM COIJIAlIEeHMA O MeTone
pacdyeTa, HeoOXOoIMMO XIJiS YyIOpaBJIeHMS, T.K. CTpoI'Me OMHAHCOBEE IoKa3aTesu -
obopaumMpBaeMOCThb KaouTajja, JMKBMOHOCTb, ¥ T.I., XOTA M »DawonT OoJee IOJIHYK
KapTUHY B CyMMe, HO MOT'YT OBITb VICIIOJIE 30OBAHEBL TOJIBKO XOpOmO 3HaAKOMBIMM C

TeopmeMy GMHAHCOB pyKoOBOOMTEJNAMM. EImMHasa umdpa, NOKaA3BBAA BEJIMUMHY YCJOBHOTO



(BOBMOXHO, IaJIeKOTO0 OT PeajibHOM BEeJIMUMHEL) KaluTajla, TEeM He MeHee, OTpaxXaer
peasibHyl 50bbeKTMBHOCTE €TI0 MCIIOJIb30OBAHMS, AIEKBATHO OGUKCUPYS IpUpalleHVe 3a
nepuon.

* BO BTOPHIX, OJIA OINpeneJieHMsa peajlbHOM 30QeKTMBHOCTM OEeATeJIbHOCTU
nompasnesieHul, YTO HeOoOXOoOMMO IJiS yIpaBJieHUusa, TpebyeTcsa He MeHee
peaJslbHOe OTHECEeHMEe 3aTpaT IO MeCTy MX BO3HMKHOBEHMA. ITO TaKXe ABJIAETCH
NpeIMeTOM COIJIalleHMsa, T.K. YHMBEPCAaJIbHOT'O ONHOSHAWYWHOT'O CIOCO0a MNPMBA3KU
3aTpaT He CcylleCcTByeT. BejMuMHa pacHpeleJIeHHHX 3aTpaT He CPaBHMBAETCH
HanpamMyo ¢ "ODpuOBUJIBHOCTHI" HompaslelieHuM, T.K. [NOCTyIJIEHME CPeInCTB
nmeT, B OCHOBHOM, dYepes COHT, OIHAKO, 3BHaHME CTPYKTYPE 3aTpaT [IO3BOJIAET
X ONTMMM3UPOBATL. JHOTIa BIEPBEE BHIIOJHAeMas "NpuBaA3kKa'" IOaeT BecbMa
HEOXMIOAHHYI IJI PYKOBOACTBA KAapTMHY, OOHapyXmuBaeT MOJIOXKEHME IeJl,
Jajiekoe OT OXMOaeMoToO.

* B-TpeTbMxX, HeOOXOOMMO INPMHSATHE KOMIPOMMUCC MEeXIYy TOYUHOCTBI IaHHBIX U
CKOPOCTBI0 MX MHTeplnpeTauun. [jid ynpabBJIeHMA 4YacTO BaxHee CKOPOCTh:
yCTapeBsllre Ha HeneJllo HOaHHEEe, [IYyCThb M OYEeHb TOYHBEIE, O3HAYaKnT
3anasfbpBaHMe yNpaBJIARIEro BO3OEMCTBUA Ha Ty Xe HeIeso.

IpuHAaTHE ONMCAHHOM cepun peleHnit IMO3BOJIAeT OINpeleyiuTb OOBeM HYXHOMU
nHopMauumM u TpeboBaHMUA K ee obOpaboTke. Kak HmpaBmio, NOATOTOBKA MHOOpMaLIUM
HEeBO3MOXHa 0e3 I[IpUMEHeHMs aBToMaTMszaluuu, U TpedbyeT 3aTpaT 3HAUUTEJbHEX
yCcunmn, COIIOCTAaBUMBIX c BeIeHUeM faJjlaHca. Ipn HaJIWN4uUm
OVMHAHCOBO—-2KOHOMMUECKOM CJIyXOE, OYyHKLMA NOOTOTOBKM MOXeT OBTH paclpenejieHa
crenypmMM obpasoM: pa3paboTKa M KOHTPOJIb BEIIOJIHEHMS — OMHAHCOBBY IOUPEKTOP;
pasHeCceHMe 3aTpaT - SKOHOMMCT; BBOJX HAaHHEX - Oyxrajnrepuda. OTCyTCTBUE
PasBUTOIO (QMHAHCOBOI'O [OOpa3lelIeHMd 3acCTaBJIAeT MCIIOJb30BAaTh IJId BCeX 3alad
OyxrTajTepuio, yTo npobyeMaTMyHO, T.K. OPUMHLUMIE OyXTaJITEPCKOTO ydeTa

SHAUMTEJIBHO oTJIMYamnTCcAa oT IIPMHLINIIOB IIOCTAaHOBKU praBHqueCKOﬁ @MHaHCOBOﬁ
MH@OpMaLU/H/I n IIpoTMBOpEUaAT BCeEMYy IIpenblayleMy OIIBITY 6yxranTepOB.

S0bexTMBHOCTL MCIIOJNIL30BaAHMA O(OMHAHCOBOM MHOOPMALUMM 3HAUMTEJILHO IIOBHIUIAETCS,
ecym ynpaBJIeHMEe Ha e€ee OCHOBe paclpelejieHO T'OPM30HTAJIBHO, MeXIy OCHOBHBIMM
nompasneyieHusaMM. Mel yxe paccMaTpMUBaJM IPUMMeHeHMe QOPMYJIEl YCJIOBHOM MNPUOBIIM

OJI14 CTVUMYJIMPOBAHUA OIITVMMM3alunm TOBAPHEIX 3al1acoB. Ee uMCrnosib30BaHMUE MMEET
CMEICJI Ha YPOBHE pPYKOBOICTBa COBITOM-3aKyNKO}¥, a He Ha YPOBHE BEHCUIETO
PYKOBOILCTEBA . AHaJIOTUYHEIM obpasoM, MCIOOJIb30BaHMe O(uHaHCOBOM MHOOPMALUN
LuejiecoobpasHo Ha YPOBHE MEHEeIXepCKOI'O 3BeHa. MuHbopmaumsa, [nocTylawnmas
PYKOBOACTBY NOIApPa3neJiIeHulM, Ha BHCIEM YPOBHE MHTEIPMPYEeTCS B CyMMAapHBI
nokasaTedb.

CxeMaTMYHO B3TO MOXHO IIPEICTaBUTh CJeAyllMM oOO0pasoM:
Cxemal2.jpg

Iia KOHTPOJIA CTPYKTYPH KanmTaja (KOHTPOJIb HeOOXOOMM IPM MCHOJIb30BaHUM
YCJIOBHBIX uudp) PaCUMUTHBAITCA OOy CTMMEIE TPaHWYHLE UMOPEl  OTHOEJIbHEIX
nokasaresiey: »OeOMTOPCKOM 3anoJDKEHHOCTM, TOBAPHOI'O 3amnaca, M T.O., KOTOpPHE
OTCJIEXMBAKTCHA ABTOMATUUECKNU . HpM IJOCTAaTOUYHOM YPOBHE aBTOMATM3alMN
IJIaHMPOBaHME TOPTOBHX ONepalMii OPOM3BOOMUTCHA Yepe3 KOMIBITEPHYK CUCTEMY,
KOTOpas Ccpas3y [NpoBepseT BIAMAHME CIHEJIKM Ha OCHOBHHE [OKasaTeJM M BbBIOAET
IPOTHO3 MNPMPOCTa KaluTajla M OoxXuInaeMoy 20beKTMBHOCTH.

B paMkax ONTUMM3aLUM OPTCTPYKTYPE MAapKEeTMHITOBOE KOHCYJIBTUPOBAaHME He
3aHMMaeTCHd neTaJibHOM pazpaboTkoMm OMHAHCOBEIX IOKazaTeJlell M KOHLEeNUUMU
aBTOMaTU3alLMM, OHOHAKO KOHCYJIBTAHTOM OKABEBAETCS [IOMOIL CJyXOaM NpennpuaTus
B IpeIBapUTesIbHOM nOpopaboTKe HaHHEIX BONPOCOB, OlEHKe LejlecooDpasHOCTU
IPUMEHEHMS TOTO MJIM MHOT'O MeTona.

MapxeTuHTOoBasg MHOOPMaLMS .

Mubpopmaumsa o6 ydUyaCTHMKAX PHHKA — [NOCTaBUMKAaX, IIOKyIATeJAX UM KOHKYypeHTax, B
TOM WMJIM MHOM OOBEMe MCIOJIb3yeTCsa MNpelnpuaTmueM Bcerjga. [Ipu OTCYTCTBUM



nogpasneJsyieHnsd MapkKeTnHIra, HeI'aTMBHOM OTHOIIEHUN K MapKeTUHTY BOO6M€,

NpennpusaTme Tak WM MHade BHHYXIEHO cobupaTb MHOOpMALMIO IJiS CBOETO
byHxumoHnupoBaHmusga. Hawmbosiee BOCTpeDOBAHHOM 4BJSeTCS MHOOPMALMS O KOHKYPEHTax
" IoCTaBUIMKAaX: LIE€HBL " yCJIOBUA IOCTaBKM. Pexe Bcero cobupaeTrca U

AHaAJIN3npyeTCHd MH@OpMauMH O IIOKYyIaTejiax. TpaﬂMuMOHHO npeanpmndaTm4a InojiarawnT,
UYTO 3HAKT O HMX €CJIM He BCe, TO OCHOBHOE.

lNonHasn cucrTeMma MapKeTMHITOBOM MHbopMauum BKJoWaeT B cebsa CcBeOeHMA O
npennpmuaTmum, MUKpOCpene (cobcTBEHHO PBIHKE) , Makpocpene (pKOHOMMKE,
KyJIbTypPE, IIOJINTUKE, pecypcax, TEeXHOJIOTUU B obylacTax, MHTEpeCyo M
npennpuarue) . g OOJbUMHCTBA NPEONPUATUN LejlecooOpas3Ha Haubojiee Iilybokas
npopaboTka MHOOPMaLUM MUKPOCPEIH.

"ABTOMaTHUUEeCKMN" - B npouecce COBITa-3aKyIKM CcobupaeTcsa TOJIBKO dYacCTb
HeoOxXOOMMOM nHOPMaLIMM : KadeCTBEHHasa MNpopaboTka MNOCTABIMKOB [O3BOJISET
IOJIyU4MThb I[OJIHYID MHOOpMAaLMIO O NOCTaBIMKAX; XOPOWO HAaJIaXeHHas Ccilyxba cOelTa -
o HeIoCpenCTBEeHHEIX IIOKyIaTeax (He BCcerma KOHEUYHHX [NOTpeburenax) u
KOHKYPEHTax; CBeneHUA o) KaHajlax pacrnpenesieHusd, He VICIIOJIb 3y €MEIX
NpennpuaTHueM, OCTAanTCA 3a KagpoM NOo4YTM BCerna.

Onsg  onTuMM3alUuK OPICTPYKTYpH Hambojee BaxHa MHOopMalUMsa O I[OKyIIaTessax.
[locTpoeHMe cCTpaTeruyt B OOJIBUWIOM CTEIeHM OCHOBAHO HAa MNPENNOUTEHMIX KOHEUHHX
norpedburesiey, HO TaKTUUECKMEe LeJiM MOTYyT OBTb IOOCTUIHYTH Yepes INOCTOSHHYI
peanmmuzaunio. OHa, B CBO oOuepelb, 3aBUCUT OT IPEeldNOoUYTeHUM TeX, KTO IJIaTUT
ODeHbITM. VHbOopMaumMsa O IHOKyIaTeJNAX CTPYKTYPUPYETCS Ha NPednpuaTUM B OTHejie
cORITA . TOpPOBHe AT'€HTEL 1Z8 IIpOoOaBLEL IIOCTOAHHO BEICJIyLIMBAKT HpOCb@H,
pPeKoOMeHOaluuM ¥ NPEeTeH3UM IIokylaTejied. 3HauuTeJibHas 4YacThb MHbOOpMaUUM 3IOeCb U
TepsgeTcsd, T.K. areHT WIM IOpolaBell pelIKOo MOI'YT MCIOJIb30BATh €e B COOCTBEHHOM
pabore. CymecTBeHHas, O MHEHMI NpodaBla, MHOopMauusa nepenaercsa "seme", rre
yxe MeHemxep ouabTpyeT ee u  "HeHyxHYyKO" oTceuBaeT. Jajee m3MeJbuaBIMUN
MHOOPMALMOHHEIM IIOTOK IOCTMUIaeT pPYyKOBOICTBa COBITOM, I'Ie CHOBa OTCEMBAeTCH
nHdopmMaluusa, KOTOPYI COBLT MCIIOJIb30BATH He KOMIIETEHTEH. PyKOBOICTBY
OpennpmuaTMeM InonajgaeT "IMCTUIINIMPOBAHHBM" MHOOPMALMOHHBIM pydeek, M3 KOTOPOoI'o
HEBO3MOXHO M3BJIE€Ub I[1OJIb3H.

Takyio MHOOPMAaLMOHHYIO cucrTeMmy MBI Ha30BEM BEPTUKAJIBHOM UM [IPeICTaBUM
CXeMaTHUHO CcJelyouyM ofpasoMm:

Cxemal3.jpg

OBbpaTHas CcBA3b (peakuus Ha uHbOOpPMAUMIO) MNIPM BEPTMKAJILHOM OpIraHM3aluu
MHEGOPMaLMOHHEIX IIOTOKOB ucuesamue Masa. Ha IpaxKTUKe 3TO O3HaudaerT
CaMOCTOSTEJIbHOE NIPUHATHE areHTaMm ¥ npomaBLaMy peleHMM, B IIPUHLMIE

BEIXONAWIMX 3a MX KOMIETeHLUMI. HakomnjeHwus MH@OpMauMM HEe TMIpoucxXonomT.

Topu3OHTAaJIbHASA nubopMaluMoHHAa S cucrema npenyCcMaTpuUBaeT ampecHoe
pacnpeneseHue uHOOpPMaLMM IO MEpe e€e MNOCTYIJeHMS. ATEHTH U IPOLaBLE alpecyioT
nHpopMaLM0 nompasnesyieHuaM, CTIIOCOOHEIM ee MCIOJIb30BATh . Ha cxeme

MHOOPMALMOHHEE [OTOKM BHEIVIAOAT CJeOyllyM oOpas3oM:
Cxemal4d.jpg

[IperMymeCcTBOM TOPMUBOHTAJIBHOM CMCTEME SABJISETCS BOSBMOXHOCTH OOJIee MOJIHOTO
VCIIOJNIb30BaHMA MHOOPMALUMM M COKpAalleHMe CPOKOB IPMHATUA pemeHuM. HenmocrTaTku:

aTeHTH WU [IpPOIaBlLEl CaMOCTOATEJIBHO pellanT, KoMy U kakasd MHOOpMaLMS MOXET
norpeboBaThbCsa; aleKBaTHas peakluus Ha MHOoOpMALMIO He CTUMYJIMPYyeTCcsd, T.e. Kak
oJis areHTa nepenava HbOPMaLUM 3aMHTEepPEeCOBaHHOM cayxbe aBIISeTCs
bakylbTaTMBHOM HATPy3KOoM, Tak M IOjg "3amHTepecoBaHHOM" ciyxOb HeobOsa3aTesieH
oTBET areHTy; HAKOIIJIEHUS nHbpopMalUuM He IMPOUCXOIUT. PerjlaMeHTUPOBATHb

npouenypy MHOOPMALMOHHOT'O OOMeHa HeleJecoobpasHOo.

JeHTpalIM30BaHHAA nHGoOpMaLMOHHAaA cucrema npenycMarTprBaeT OpTaHM3aLMIo
MHQPOPMALMOHHOTO LIEHTPpa, B KOTOPBEM MHOOPMalLMA CTEeKaeTCs B IOJHOM OoObeMe, U
MOXEeT HaKallJIMBAaTbCA. PacnpeneneHue MHQOPMALMOHHEIX [NOTOKOB NIPenCTaBJIEHO Ha



crenyruen cxewme:
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[laCcCUBHEM nHEGOPMaLMOHHEIM LLEHTP CTpOUTCSH Ha Base KOMIIBIOTEPHOM
ABTOMATU3MPOBAHHOM CMCTEMEl, B KOTOPyW0 MuHOOpMauMsa 3BaHOCUTCS I[OCTOSHHO, a
pacnpenesnseTcs 1o 3anpocaM COOTBETCTByIMX CJyx0. IJlaBHEIE HeOOCTAaTKU
IIaCCMBHOTO LeHTpa - OTCYyTCTBMUE oBpaTHOM CBA3U n CTUMYJIMPOBaHMUSI
MICIIOJIb30BaHUSA nHbopMalumM . lIpouenypy MHOOPMALMOHHOTO OOMeHa YyXe& MOXHO
PEeTJIaMEHTVPOBATE, OIHaKO ABTOMATMUYECKOT'O IMOANEPXaHMUs ero KadecTBa He
IPOUCXOIONT .

AKTMBHAsA LUEHTpaJM30BaHHAsa MHOOPMALUMOHHAsS CHUCTeMa BKJKYaeT B ceba QyHKLMIO
MapKeTMHI'a IO KOHTPOJIO, aHalus3y U pachnpegesieHuo wuHpopMauum. IlIpouenypa
MHPOPMALMOHHOTO OOMeHa peIJlaMeHTUupyeTcda. VHopMalmMsa MCIOJb3yeTcsa HamboJee
NOJIHO U sd@dexTMBHO. HakomjeHMe MHOOPMaLUM CyLEeCTBEHHO OOJjlerdaeT IIOMCK HOBHX
PBIHOUWHEIX BO3MOXHOCTEM MNpPeInpuAaTMeM IO Mepe ero pas3BuTua. K HemocTaTkKaMm
CHUCTEMBl MOXHO OTHECTM BEICOKYK CTOMMOCTB €€ 3KCIJyaTaluM.

Beibop TOM MM MHOM CUCTEMEl NIPEONPUATHMEM OIpelesyigseTCsa CHeUMOUKOM [IOCJIeIHEeTO.
IOna HOpennpuaTus C OT'PaHMUEHHEIMM pecypcaMM, OPMEHTUMPOBAHHOTO Ha paboTy C
OOHMM M TeM Xe& CeTIMEHTOM pPBHKa, IOCTaTOYHa BepTMKaJibHas MHOOpMalLMOHHAS
cucreMa. FEcam nepcoHalsl NpennpuaTusa obpasyeT CIJIOUeHHYI KOMaHIOy -— MOXeT OBTb
OOCTATOUYHO sdbexTMBHA T'OPMBOHTAJIbHaAA cucreMma. LUeHTpanM30BaHHAA CHUCTeMa
HeoOxonouma NpennpmuaTuo, yBeIn4YMBaKleMy IIOJIIO PEIHKA, IPUMEHSIIEeT O
OIVBEPCUOUKALMID, WIM IPyIyID CTpaTeIrMi MHTEHCUBHOITO Pa3BUTHUA.

TOproBEIE AaAT'€HTEl - HamboJiee OelleBEM MCTOUYHMK MHOOpMalUMM, T.K. IIOJIydaloT €€ B
IpollecCe OCHOBHOM IedTeJIbHOCTM, ©0Oes3 IONOJIHUTEJIbHEIX 3aTpaT. B JjoboM ciydae
areHT IIpM KOHTaAKTe C IIOTeHUMAaJIbHHEM IIOKyllaTeJIeM OTBeuaeT IJig cefs Ha BOIPOCH
O BEpPOSTHOCTM MOKYIKM, CpokKax, ofObeMe ToBapa. TakXe OH BHSCHSET MIPUUMHH
OTKas OT INOKyNKM (IO kpalHey Mepe, UYTOOB ONpenesMTh LeJIeCoo0pa3HOCThb
OaJIbHEMIMX KOHTAKTOB C IokynaTejieM). EcCaM o0Tka3 CBS3aH C IPelJIOXKeHUSIMU
KOHKYPEHTOB, areHT, IIBEITaAChb, BCe—TaKM, 3aKJIKUMTE CIOeJIKYy, BBACHAET LEHB U

YCJIOBMA IIOCTAaBKM TOBapa KOHKYPEHTaMM.

[lpoBiieMa MCNOJIL30BaHMS MHOOpMALMM areHTOB 3akKJjiodaeTcs B ee kojJuuecTBe. Ha
HEKOTOPHX MNPEeNnpusaTmusax areHT cosepmaeT 20-30 KOMMYyHMKALMUM C KJIMEHTaMM B
oeHb. Ecim npm oSTOoM nOpemnpusarue ucnoyblyeT 10 areHTos, ofllee KOJIMUYUECTBO
OTBETOB, HalpuMep, Ha 6 BOIPOCOB IO KJIMEHTY, COCTaBuT okojo 36000 3a MecHl.
Beon oSToM wmHbOpMauUMM B KOMIBIOTEP C I[IEepPMOOVMUYHOCTBI Iaxe pas3 B HeIeJo
UpEes3BHUAMHO 3aTPyIHEH.

Inga HOpennpuaTuil C aBTOMAaTM3MPOBAHHBEIMM pabouuMMmy MecTaMM aleHTOB IpobJjieMa
pemaeTca IOpPM CaMOCTOSTEJIBHOM BBOIe MHOOpMaLMM aT'e€HTaMM B PEeXMMEe PeajibHOI'O
BpeMeHM. IllpennpmaTusd, MCHOJNb3yKIMe aT'eHTOB Ha IoMaliHeM TejieboHe, BHHYXIEHEH
BBOINTH OT'pPaHMNYEHNME I/[H(bOpMaLU/H/[: A'eHT OTUMTEIBAEeTCH II10 30—'1‘]/[ KJIMEHTaM Cpasy,
NPpOCTaBRJAA B KOHIE »OHSA OTBETH I[I0 3BaKPHETOM CcUCTeMe (KaxXOblM BOIPOC MMEeT
HECKOJIbKO BapMaHTOB OTBETOB, M3 KOTOPEX BHOUpaeTcs oAOMH). OI'paHMUYEHHAas
TakuM ofbpasoM uHPopMaluusa TpedOyeT BBOOA OKOJIO THCAYUM MNO3MLMM pas3 B HeOeso,
UTO YyXEe BO3MOXHO.

VlccienoBaHuda PEIHKA aTeHTOM 1o 3aKa3zy cOBTa WMJIM MapKeTMHI'a TaKxXe
uejiecoobpasHel. Ha mnpakTmke 5Ta nOpouenypa 200exTMBHO BHIIOJIHAETCH, €CJIU
KOJIMYECTBO IOMNOJIHMUTEJIbHEIX BOIPOCOB K KJMEHTY He IpeBHmaeT 2-x - 3-X, a
BpeMsa IpOoBeIeHMsa oIopoca - B IOpenejlax Hezenu. lIpy yBeJMUEHUM KOJIMUECTBa
BOIIPOCOB NI CPOKOB MCCJIeNOBaHMA HeoOxoIMMa IOONOJIHMTEJIbHAasas MOTHMBALMUSA
AT'eHTORBR, MHAUe IOCTOBEPHOCTH MHOOPpMALMM CHMXAETCH BIJIOTH IO GajbCUdMKALUM.

Haubojyiee cymecTBeHHas uHbOoOpMalmsa, OoJjiydaeMas OT areHTOB, MNPOIABLOB, 3aKyIKM
W HanpsaMyo OT KJIMEHTOB, HyXIOaeTcd B I[epenpoBepke. IloCJenHn Jydle
IPOBOIUTEL IepeKpeCcTHO : T.Ee. nHbopmalmn, OOOHEITYH areHTaMu, [IPOBEepPAThH



MapKeTHHTY; MHOOpMaLMO, HOOBTYI MAapKeTMHIOM - 4Yepes 3BaKylnKy Wiu COBIT.
KauecTrOo wmHOOpPMaLUMM IIOBHIIAET HOaXe He IIpolenypa I[IPOBepKM, a caM dakT ee
IPOBEIESHUA: COOTBETCTBYyNIME nompasnesieHusa 0OoJjilee KPUTUYUHO OTHOCATCA K
COOCTBEHHOMY CTUIIIO PabOTH.

O6sa3aHHOCTU 1o onpeneJyieHUIO obwveMa, KauecTBa M [epuMoOMuHOCTM cbopa
nHpopMalMM BO3JIAraldTCsa Ha NoIdpaslelleHMe MapKeTMHIa (eCcyM OHO CymeCTBYyeT Ha
NpennpuaTrUy) WM Ha BHCUIIee PYKOBOACTBO. KOHTPOJIB MCIIOJIB30BaHUS MHOOPMALUMU
IPOM3BOIOUTCS MAPKETVMHIOM WM COBITOM. I[locTpoeHMe MHOOPMAULUVOHHOW CUCTEMEL B
HamuboJibWey CcTeneHy OQyHKUMS MapKeTuMHTa, M OIPU OTCYTCTBMM I[OCJIeOHEM Ha
NPennpuUsaTry, IOOJDKHO BHIIOJIHATHCS PYKOBOICTBOM IPENIPUSITUS .

OTmesibHOM NPOOJIEMOM MHOT'Ia HABJISEeTCH OI'PaHMUeHMEe IIPpMMeHeHMS MHbopMaluuM M3-3a
HeynoOcTBa bopmMaTa ee mnpencTaBJieHMA. UYepecudyp YBJIEKalUUMNCA MapKeTMHT,
CKOMIIJIEKTOBaHHBIM nus CrieumnaJimCrTroB—TEOPETMKOB, B COCTOAHMM BMECTO KOHKPETHEIX
pPeKoOMeHIaumum COHITY BEIIATH s—obpasHy®n OQYHKUMIO MM TpadMk dYaCTOTHOIO
pacrnpeneseHus, KOTOPHEe COBTOM He MOTYT OBTbH MCIOJIb30BaHE Jaxe B KadecTBe
cnpaBouHOM MHQopMaumum. ConyTCTBylMEM NpoOJeMOoM TakKMX NPenIpUATUN SABJISAETCH
"mpoan" B PYTMHHOM IedATEeJIbHOCTM MapKeTMHIa IO CaMOCTOATeJIbHOMY cOopy
nHpopMauum. I[IomoBHOTO poma NPOOJIEeMH OOCTATOYHO IIPOCTO CHMMAaKNTCS alekKBaTHBM
MaTepMraJlbHEIM CTUMYJIMPOBaHMEM MapKeTMHTa - [NIPUMBA3KONM ero 3apaboTHHEIX IJaT K
pes3yibTaTaM OesaTeJIbHOCTU MNpelnpusaTusd.

B paMkKax ONTMMM3aLUMM OPICTPYKTYPH KOHCYJIBTaHTOM IIPOBEPSEeTCHS ONTMMAJIbHOCTD
IoCTpoeHrsa MHOOPMALMOHHEX I[OTOKOB IJIs HOAHHOT'O [NPennpusaTus, COOTBETCTBUE
obbeMa, KauvecTBa M [NEePUMOIMUYHOCTM cOopa mHOOpMaALMM CTPATETUAM IPEeINpUsTHUd,
ucciienyeTcs pacupernesieHre GyHKUME O OOCIYyXMBAHMIO MHOOPMALMOHHEIX [IOTOKOB B
nompasnesieHUsax NPelnnpusaTusd, yIoOCTBO NpelocTaBJieHMs MHboOpMaLuM.

BuyTpeHHsasa mHbOpPMaLMS.

OpraHmus3aluuy BHYTPEeHHEeN MHOOpMaLUM NPeInpUuaTus OOBIUHO YIeJISiT Majlo BHUMAaHUA,
oTmaBpas IpUoOpUTET brHaHCOBOM n MapKEeTUHIOBOM . Mexny Tem, CcUCTeMa
pacnpocTpaHeHus BHYTPEeHHeM uHOOpMauMy B 3HAUMTEJILHOM CTEINEeHM BJMAET Ha
KaueCTBO B3aUMOINEMCTBMS MeXIy NoIpas3delJIeHUMAMM NPennpusaTus, CIOCOOCTBYET WU
IIpernarcreyerT BBOHDHMOHHOﬁ OIITVMMM3alunm OpPaHMBaHMOHHOﬁ CTPYKTYPEL.

Hambogee BaXXHBI TakKue aCIeKTH BHYTpeHHeN uHbopmMauuy, KakK aIeKBaTHOe
IOoBeIeHMe IO KaxXZoro paboTHMKA [NPeldlpUATUS CTPpaTeTMUeCKMX M TaKTUUEeCKUX
3amad ¥ peleHuMd pPyKOBOICTBA (r.e. mnpoxoxmeHnme wuHbOoOpMauum "BHU3"), U
OOoBeIeHMe IO PYKOBOINCTBa COOTBETCTBYWIMX YPOBHEM NPETEH3UM U NPEeIJIOXEeHUM I10
COBEPIEHCTBOBAHMIO TEXHOJIOTUIM B3aUMOLEMCTBMS CTPYKTYyP (T.e. [OIPOXOXIeHMue

nHbopMmauum "BBEepx") .

[IpoxoxneHre uHPOPMaALMM BHU3 yHOOHO OPI'aHM30BATE 4Yepes IIPpOBeIeHUEe pPeTryJISPHHX
COBellaHUN n "omnepaTtupok", Ha YypPOBHEe DPYKOBOIMTEJIEN MNOOpasleJIeHuM U B
nompas3neJIeHUsAX . Ha onepaTMBKax bopmMyIMpPyOTCA 3adaHMsa OJA [IepcoHalna,
Pa3bBACHAETCHa, KaKue MMeHHO npobJjieMsl OyOyT pemaTbCsa, UM NOYEMYy MMEHHO 3TUM
crnocoboM. OTO IHO3BOJIAET MNOJYUYMTh OOJIBIIYID OTHAady PaOOTHMKOB: BO-IIE€PBHIX,
IIOTOMY UYTO MCKJKNYAETCS BO3MOXHOCTBH OWMOKM M3—-3a HEBEPHO MOHATOIO 3alaHMA;
BO BTOPHIX, IIOTOMYy 4WTO QopMMpyeTcd MOTMBALMA - I[OBBIIAETCA SHAYMMOCTDb
3anaHuAa. JONOJIHUTEJIBHYK IIOJIb3Y MOTLYT I[IPUMHECTM M[NPenJjOXeHMd PadOTHMKOB II0
BoJsiee 30PexkTUBHOMY PeEUEHMI0 MNOCTaBJIEHHEIX NPOOJIEM.

Ha coBemaHuax o60O03HAadaKnTCAa NOPpoOJIeMEl pPas3BUTUSA NPEeINpUATHs, CTpaTerMm u
TaKTUKM, [OpobJjieMbl B3aMMOIEMCTBUA MNoIpas3lesleHuM. PacnpoCTpaHeHHOM OWMOKOM
ABJIAETCA IMNOMNHTKA PENMTb IIOCTABJIEHHEE NPOOJIEMEl HENOCPEICTBEHHO HAa COBEIAHUM.
BcrpeuanTcsa nOpennpusaTusg, IOe COBElaHMsa MOT'yT IJMThCH IO 6-7 YacoB pas3 B
HeneJo, a MWHOTIa M HeCKOJIbkO OHeM nompsan. KoHCTPYyKTMBHOE pelleHMe NPpo6JieMbl
Ha COBellaHMAX JgacTo HEeBO3MOXHO, IIOCKOJIBKY Tpe6yeT IOOIIOJIHMTEJIbHBIX IOAaHHBIX WU
TTyOOKOM npopaboTKM. BHAUMTEJILHO sbdbexTUBHEE, 0D0O3HAUUB npobJsemy,
ONpenesiMThb YYAaCTHMKOB €€ DpelleHrMda U CpoK Inpopadborkm. Cama mnOpopaboTka
NPOM3BOOUTCA B PeXMMe OOBUHOM HOeATEeJIbHOCTU.



,I[J'IV[TGJ'H:HOCTI: COBeH.[aHV[ﬁ 1Z8 OIlepaTmMBOK XeJilaTeJIbHO CBOIMUTE K MMHVMYMY . OmneIT
IIOKas3EBaeT, dYTO KOPOTKas OlepaTMBKa HacTpauBaeT NepcoHaJl Ha pabotry, a
OIMHHaAS - Ha IOPOIOJIXeHMEe IOUCKYCCUM B KyJjlyapax. PesyJbTaTUBHEE, Ha NpakTUKe,
COBellaHMsa HMKOI'IDa He IJIMIMChL 0oJlee 2-X YacCoB. OKOHOMMM BPEMEHM U IIOBHIUIEHMIO
PesyJbTaTOB CIOCODOCTBYyeT NPMHATME NPOCTOTO NpabBmjla: BMEeCTe C NpelcTaBliseMou
npoBJeMoOy 3asaBUTEJIb OOJDKEH [IPeIJIOXUTH 2-3 BapMaHTa ee peleHMs, IPpUYeM U
npobjemMa, u peumeHusa QOPMYyJIMPYKTCHA IMCBMEHHO OOBeMOM He O0oJiee CTpaHulEl. B
HEKOTOPOM CTEeNeHM 3TO CHepXuBaeT JobuTesey IOUCKYCCUM palu IUCKYCCUN U
COKpallaeT BO3MOXHOCTL Pa3HOUTEHUMN.

[IpeHeOpexeHNE yIIpaBJiseMEM pacnpoCcTpaHeHreM nHbopMalmm IIPUBOIOUT K
HeIJOCTAaTOUHOCTIU nocyiegHen, BOCIIOJIHSIEMOM craryxamu u IOMBICJIaMM . Ecim
PYKOBOAOCTBO YWTO-TO MNHTAETCA NPEeINPMHMMATh, HO HEM3BECTHO, YTO MMEHHO, CaMM
coboM MOoABJAKNTCA BepcUM, OdepuMBalmMe MNepCHeKTMBH. Kak [OpaBuMiiO, BEPCUNU
VIMEIT HeTaTUBHBEI xXapakTep, T.K. I8 YCIENHOIO pPaCHPOCTPaHEHMs CIyXOB
Heobx0oIOuM CEHCAUMOHHBIM NI OpaMaTUUYEeCKUlM 3JIeMeHT. [[pOoM3BOOUTEJIBHOCTD

pa@OTHMKOB CHMXaeTCHd.

B OTIOEeJIbHEIX CIIyuadX PYKOBOICTBO CO3HATEJIBHO MIET Ha OI'PaHUUYEHME BHyTpeHHeﬁ

nubopMalMm mU3 COOBpPaXeHMM CEeKPeTHOCTM. B nomaeigomeM OOJIBIIMHCTBE CJIydaeB
npennpmusaTmue OT BSTOoTo Oojblle TepseT, YeM BHEMIPHBaeT, T.K. BO-IEPBHIX, IpPKU
XeJaHun uHbpopMmalMss BCe PpPaBHO OyIeT I[IOJydeHO KOHKYypeHTaMu, BO—-BTOPHX,

paccoryiacoBaHMe B IPenCTaBJIEHMSAX I[epcoHajla O LeJsax, CTpaTeTruy UM TaKTUKe
NPennpusaTus CIOCODHO HnpuHecTM OoJblle Bpella, YeM TPM KOHKYyPeHTa cpas3y.

[lpoxoxneHue nHbopMauum "BBepx" (no cyrtm - ofbpaTHas CBA3b) IIO3BOJIAET
BEIIBJIITH BOS3HMKAKIMe NpobjieMbl B (QYHKUMOHMPOBaHMUM MNPEINPUATMS Ha PaHHEN
cranum, 1, COOTBETCTBEHHO, 30PeKTMBHO WMX pelaTb. YacTMUHO HAIOJIHEHME
oBpaTHOM CBA3M OOeCHeuMBalT OINepPaTUMBKM M COBEI@HMSA, Ha KOTOPHEX [IEePCOHAaJIOM
BEICKA3EIBATCA NPEeOJIOKEeHMA. BO3MOXHO CTUMYJIMPOBaHME e€e depes BBOJ IPMEMHBIX
YacoB BHCIIEI'O PYKOBOICTBA pa3 B HeOeJyiw WiIM B IOBe. PealJIbHO MNPOXOXIeHUue
nHGPOpMaALUMM BBEpPX CTUMYJIMPyeT €€ BOCTPeOOBaHHOCTBb: €CJM [0 [IPeNJIOXKeHUIM
IepcoHajsla MNPMHMMAKnTCS COOTBETCTBYyKIME pPeElleHUsa, NPpeTBOpseMbHe B XM3Hb, €CJU
npenyCMOTPEHO MaTepMraibHO W MOpaJibHOE TIIOOmWpPeHMe 3a MCHOJIb30BaHHEE
NPpenJjiOXeHnsa, TO obpaTHas CBA3b QYyHKUMOHMPYyEeT M O0ecCleduMBaeT BCK IIOJIHOTY
nHPOPpMaLUMM,; eCJM Xe MNpPenJIOXKeHUT OTKJamsBalnTCA "non CykKHO", MX KOJIMYeCTBO
OEICTPO yMEeHbIIAeTCSa OO MMHMMyMa, M OJ BOCCTaHOBJIEHMS CUCTEMH NPUXOOUTCSI

IIpmjiaraTb 3HAUYMTEJIbHBIE YCUIIMA.

Pemenusa 10 IPpenJIOXEeHMAM ImepcoHaia JOJIXKHEBEL IIPMHMMATBECA Ha COOTBETCTBYHIMX

YPOBHAX: T.e€. €CJIM MeHeIXep KOMIeTEeHTEeH B BOIpPOCe areHTa, eMy HeoOxXOIMMO
CaMOCTOSATEJNILHO IPMHATH pPelleHMe 10 BOIPOCY; eCyu NpobjieMa BHABJIeHA Ha YPOBHE
B3aMMOINEMCTBMUSA [OIOPAa3OeJIeHUM - pPelleHMe [0 HeM IIPUMHMMAaeTCsS PYKOBOIMUTEJISMU
nompasnesieHuM. BHBOI BCEeM IIOJIHOTH MHOOPMAalLMM Ha BHCUIMM YyPOBEHb PYKOBOICTBA
HelleJlecooBpas3eH.

KOHCYJIBTAHTOM MCCJIeOyeTCs CUCTEeMa BHYTPEeHHEeM MHQOPMalMM YaCTUUHO BKJIIOUEHHBM
HabmoneHreM (MIPUCYTCTBMEM Ha COBellaHMAX U ONepaTMBKAX), UYaCTUUHO UYepes
MHTEPBBID C [epcoHajioM. IIpOCTEIM CHOCOOOM MNPOBEPKM KadecTBa OOPATHOM CBA3MU
MOXEeT OHTb pas3leslbHOe OIMCAaHME CYLEeCTByUMX NpobjeM COLTOBOTO NOIpa3nelieHus
aTreHTOM, MeHeIXepoM, YHOPpaeJjdomMM IO COHTYy ¥ pPYKOBOIMTEJIEM NPEeONpMATUI.
3HauMUTEeJIbHOE pasjMuMe B OINMCAaHMAX TOBOPUT O HeIOCTATOYWHOM MNPOXOAMMOCTM
nHOOPMALIMM .

Muorzma KOHCYJIbTaHTOM WU PYKOBOOMTEJIEM I[IPUMEHSeTCs [IMCBMEHHHM OIpoC
IepcoHajsla, OT aT'€HTOB IO BHCILEI'O PYKOBOICTRBAa, MCCIenyouMi OyHKLMOHAJIbHYIO
HATPy3Ky M »OpoxoxnmeHure wmHbopMaumm. OCHOBHBE BOIPOCH cJenyiouye: QOyHKUUM,
BBIIIOJIHAEMBIE PaboOTHMKOM; OT KOI'O, Kkakyl, C KaKOM NeEPMOAMYHOCTLI IOoJiyduaeT
nHbopMaLMO; KOMYy, Kakyl, C KaKOM I[epMOOUYHOCTHLI I[epelaeT; KakKMe BUIUT
npobJsieMel; Kakue UuMeeT I[IpelJioXeHMS. Ha OTBeTH IO BONPOCHUKY HAaeTCsa OOBYUHO
Heness, Ha aHaaMs3 MOXeT YUTKM [OIPMMEPHO CTOJIBKO Xe. AHaJM3 BHABJILET
CylleCTBEHHBIE [IPOTUBOpeuMsa B OQyHKUMAX, "mpoBasiel" B mHOOpPMaLMM, CUMIITOMEL
npobJjeM.



OPpaHquHMeM MeTOoIa ABJIAETCHA HEeIIOJIHOe 12 HegoCTaTO4YHO TOUYHOE OTpaxeHMe

byHkUMM, wmHbOOPMaLMM, npobJieM, a TakxXe IOPOXIeHMEe MM IIOBHIUEHHBIX OXUIOAHUN Y
nepcoHajsla. KpomMe TOro, ONpOCOM HEBO3MOXHO BBHABMTbH KA4UeCTBO BBIIOJIHEHUSA
3aaBJIEHHBIX byHKLMI . Hambogee OPpUTOOEeH ONpOoC MMEHHO nIJid IMAaTHOCTUMKU

MHPOPMALIMOHHOM CUCTEMEI.
CucreMa peleHUN.

Pemwenmnsga, IIPMHVIMaEMEIE npeanpmudarTmeM B Ipouecce IOedTeJIBHOCTM, MOXHO pas3neJiMThb
Ha IOBe IIOOI'PYIIIHL:

- KJIIOUEBEIE peumeHmAa (CTpaTePquCKMe, BaXHEBIE TaKTHUIeCKUue, COIIpAXEHHBIE CO
3HaAUMTEJIbHEIM pMCKOM);

— TIOBCEIHEBHHE pelleHMs (HaopuMep, IO NPenJIOXKEeHMAM KJIMeHTa, M T.II.) .

IOna KJIOYEBHIX peumeHuy Haubojiee CcymecTBeHHa MX OOOCHOBAHHOCTL. ABTOPUTAPHHIM
PYKOBOOUTED, oaxe rMmes B WTaTe KBAIUOUUMPOBAHHEIX SKCIEPTOB, YacCTO
IPVHMMAaET peumeHre ©06e3 CcOoIJlaCOBaAaHMS C HUMM M [epelaeT eI'0 B MNPUHUMNIMAJIBHO
TOTOBOM BUIEe IJiS JaJibHermenw npopad®oTku. Ha sToM sTane KOPPeKTUPOBKA elle
BO3MOXHa, IOBpoCOBecCTHHEe paboTHUMKM MOTYT IPOBECTU BSKCIePTU3y U BHECTU
IOOIOJIHEHUSA B npencTaBJjieHus PYKOBOICTEBA. Ecau peueHnue nepenaeTcs
PYKOBOOUTEJIEM cpasy IJisg BBIIOJIHEHMS, OCTaeTCsa HaIesaTbCs, UYTO MHTYMLUS
PYKOBOOUTEJIS CKOMIIEHCUPOBAJA OTCYTCTBME BHAHMI B COOTBETCTBYOIMX OOJIACTAX.

OOpaTHE CJyd4day - [NepekJlalblBaHMe DPEelUeHMM Ha BSKCIepTOoB. KOMIEeTEeHTHHE B CBOEM
obynacTu, OHM MOTYT He OXBaThBaThb MNPOOJIEMEl LIEJIMKOM, He BMIETb obmen
IIEPCIEKTUBH. [lepenopydeHre peleHuM DSKCIepTaM B COOTBETCTBYIMX 060JIacTAX

o3HauvaeT nOpoOJsyieHMe YNOPaBJIEHMS Ha yHOPaBJIEHME MO O00JlacTsaAM. B 3TUX Clydasx
TPYOHO OXMIATH COIJIACOBAHHOM CTPaTEIUM.

Hawnboiee sbdexTMBHASA cucrema NPVHSATUSA KJIOUEBEIX PEUIeHMII CTPOMTCS Ha
MICIIOJIb30BAHMM CTPOTO PEIJIaMEHTMPOBAHHOM MNPOLEIYPEL:

* TloOTOTOBKa MNPOEKTa pelleHUs B NUCbMEHHOM BMIE JIMIIOM, €TI0 IpeljaraioluM.
Ecnu pemeHue npenjaraeT PYKOBOIUTEJL NPeOnNpuaTusd, IOATI'OTOBKA MNPOeKTa
MOXeT OBITH [OJIydeHa pebepeHTy MM CHeUMaJMCTy MapKeTMHTOBOI'O OTHeja.

* [IMCbMEeHHOE pelLeH3MPOBAHME I[IPOEKTA PYKOBOIUTEJSAMM INOIOPpa3IeJISHUN
npennpusaTusa. HeoOxomuMmele IJisS OLIEHKM HOAaHHBIE aHAJIU3UPYKTCS B
nompasneyieHusax. T.kK. OOBYUHO B3TO 3aHMMaeT BpeMsd, XejlaTeJlbHa
ONHOBpPEMEeHHAas BHIaua I[IpoekTa BCeM CJyxbaMm.

* AHaJM3 PYKOBOIMTEJIEM IPEINPUATHUS PELEeH3UM M [IPUHATHUE PeleHMS.
KpomMe (HO He BMecTO!) yKas3aHHOM MPOLENyPH MOXET IPYMMEHSATHCS COBEllaHUE

PYKOBOIUTEJIEM [OAPa3AeJIEHMM [0 [POEeKTy PeleHMSs MM [IPMUBJIeYeHME CTOPOHHETO
KOHCYJIb TUPOBAHMA .

Ha nmnpakTuke, eIOMHCTBEHHAas, HO CepbesHas TPYIOHOCTb BHeIPEeHMS OIMCaHHOMU
Ipoluenypbl — 3TO YBEPEHHOCTb PYKOBOIOMUTEJIS B COOCTBEHHOM CIOCOOHOCTM OLIEHUThH,
KOI'Za HYXHO MHEHMe DKCIepTOB, UM KakMxX MMeHHO. B melcrBuTenbHoCcTH, 80%

OMMBOUHLIX pPEeleHW C CEepPbe3HBIMU I[IOCJEINCTBUAMM MOXHO OBUIO NPemoTBPaTUTh,
IPOCTO BEHICJIYyIAB MHEHME CBOMX COTPYIOHMKOB.

Ij1ga T[IOBCEIHEBHBIX, MMEKUIMX PYTUMHHEMN XapaKTep, pPeleHuN B MeHbUIeM CTEIeHU
KOHTPOJNIMPYyEeTCsa OOOCHOBAHHOCTB, 3aTO OOJbIIOE BHAUEHME NpuobpeTaeT CKOPOCThb
IPUHATUSL pPelleHuM. OTO CBS3aHO C M3MEHAKNIENCS IJIaTeXEeCIOCOOHOCTHIO PHHKA .

PermnoHasbHBEM POCCUMCKNM PEIHOK XapakTrepusyercsd ceronHsa IIOPLVOHHEM
IIOCTYyIJIEHMEM CpencrTs, n COOTBETCTBEHHO MU3MeHAnIMMCSa crnpocoMm. Korza
IPaBUTEJIECTBO BHILJIAUMBAET 3a0JIKEHHOCTM 1o 3apjaram " [IeHCUAM,
BO3paCTamnLmi CHpOoC NOTpebuTesiel BHEBBBAET POCT CIOPOCa PO3HMULE, MEJKMUX

OIITOBMKOB, 12 T.Io. HOTpeGMTeHM - rocyapCTBEHHEE npeanpmndaTma TaKxe



OCYWECTBJIAIT 3BaKyINKM 10 I[OABJIEHMIO CpPeICTB, KOTOpPHE BUepa MM OBUIM IOJIKHEL,
CeronHss OHM MNOJYyYMJIM, W MOI'YyT MCIIOJIb30BAaThH, a BaBTpa OyOyT BHIIJIAUEHH B
IIOKPETHME CODOCTBEHHEIX 3aIoJiXkeHHocTel. MomeHT "ceromHa" u TpebyeT HeMeIJIE€HHHX
peumeHmit.

[IoBCcenHeBHEE pemeHmMa IIPUMHMMAKTCA CaMOCTOATEJIBHO PYKOBOIMTEIJIAMM BCEeX ypOBHeff[

npennpuaTus. OCHOBHasg I[PMUMHA 3alepPXeK B PEUeHMM - OTCYTCTBME HYXHHX JIOIEN
us-3a BoJsesHN, OTIIyCKa, KOMaHIVMPOBOK - yCTpaHsaeTcs Ha3HaYeHNEM
3aMecTuTesey. JVHOTZma Ha3HAUYeHME IIOCTOSHHEIX 3aMeCTUTEeJIE) HEBO3MOXHO M3-3a
OTCYTCTBMSA JOCTATOYHO KOMIIETEHTHHX paboTHMKOB. Ha 3TOT ciiyyall PpyKOBOIUTEJIEM
MOXET ObTH BHPAaOOTaAH aJITOPUTM [IPUHATUS PEUIeHW: [I€PEeUMCIJIEHE OCHOBHEE
YCJIOBMS ¥ 3aIaHEl CTpPOTMe pPaMKM, B KOTOPHX IO3BOJIEHA MHMIMATMBA BPEMEHHO
3aMelanmero PYKOBOIOUTEJS paborHMKA . Hapa®oTaHHEBI OTIBIT IIO3BOJIAET

PYKOBOIOMUTEJIIO PEIJIAMEHTMPOBATE 3HAUMTEJIBHOE KOJIMYEeCTBO TUIIMHUHEBEIX pe].LIeHI/H\/JI.

BHIMOJIHEHME HNPMHATEIX pemeHumit TeM 60oJjee 30bexTMBHO, dYeMm OoJjlee IepcoHal
BOBJIEUEH B npouecc nx BEIPaOOTKU. IOna KJIOYEBEIX DPEUIeHUM MOpolenypa
PELEeH3MPOBaHMA B 3HAUYUTEJIbLHOM Mepe ofecneuMBaeT BKJIOYEHME [epCOoHajla B
paz3paboTKy, OCOBOEHHO, ecnn B OKOHYAaTeJIbHOM BapMaHTe IPMHMMAITCH
NpenJIOKEeHHEIE M3MeHeHMs. [IOBCemHEBHBIE PelEeHMS MOTYT IIOJIHOCTBIO IPMHALJIEXAThb
VICIIOJIHUTEJNSAM, XOTsS OTBETCTBEHHOCTL 3a HMX BCeIrZa JIeXUT Ha PYKOBOIUTEJIE.

KoHCyJBTaHTOM BHISBJIIETCS CJIOXMBIIASCH npakKTHUKa IPUHSATUSA pemeHmt n
onpenesnsgeTcs €ee COOTBEeTCTBME CTpaTerusaM IOpennpmarus. Kak u B IOPyI'MX
NONOOHEIX CJlydasx, [IepPBMUHA HE KaKas-TO T'OTOBAas CXeMa, & KAauyeCTBO BHIIOJIHEHUSI
OYHKLUMM: €CJIM CJIOXMBIIASCS CUCTeMa padoToCHnocofHa, OHA He MNOIJIeXUT M3MEHEHMD.

HejlerMpoOBaHME I[IOJIHOMOUMM .

IenerupoBaHue IIOJTHOMOUMA - cepbes3Has o00JlaCTb yIOpaBJieHUss, B OCHOBHOM
ompernesygpmas BO3MOXHOCTBL paclpenejieHus QYyHKLUMNA.

Briciiee pPYKOBOACTBO YAaCTO CKJIOHHO HOeJIETUMPOBATH MMHMMYM [IOJITHOMOUMM, BHEICTABJISAS
B KauecTBe APTYMEHTOB HeIJOCTaTOUHYI KOMIIETEHTHOCTb nepcoHasa W
HeIJOCTaTOUHYI ero HAOeXHOCTh . MyHVMAaJIbHOE oeJjleTMpOBaHUE IIPUBOOUT K
IEPEeTPYyXEHHOCTY PYKOBOIMUTEJA TeKyluMM OpobjieMaMu. Pacxoxee MHeHue, gTo
npoume CcnejlaTb CcaMoMy, dYeM OOBACHMTL, KaK Hamo »OejlaTh, He ONpaBIHBAaeTCsd,
T.K. CaMOMy I[IPUXOIUTCH [IPMHMMATL CJMIIKOM MHOT'O PeUeHUM Ccpaly, U KaXIoMy
HeEBO3MOXHO YIOeJlnTbh IOJOCTaTO4YHOE BHMMAaHME. ,HeJ'[eI‘I/[pOBaHI/[e HOJ'[HOMOQU/HZ HACTOJIBKO
HeOGXO,I[MMO, gTo omaxe HpI/[ peBKO HeraTuMBHOM K HeMy OTHOIEeHUWN, pyKOBO,I[MTeJ'H/I
OOBEPAIT HEKOTOPHE yIpaBJieHUuecklMe QyHKUUM IepCOHAaJly, IIpMUeM IajleKO He CaMbele
"bezobunHee" .

HemocraTouHasa KOMIIETEHTHOCTD nepcoHalna YacToO ABJISAETCS IOEMCTBUTEIbHOM
TPYOHOCTBI IJejieIMpoBaHMA. B »sToM  ciydae 320OekTMBHEL BCe TOT Xe aJIlOPUTM,
yCTaHaBAMBALMM pPaMKM M IOpaBuja, M Opoluenypa o0043aTeJIbHOT'O COIJlaCOBaHMUSA
pemeHny Ha TOPM30OHTAJIbHOM YypoBHe. Tak, peuleHMe CcOBTa O OpeloCTaBJIEHUU
IIOKYyINaTEJIl0 TOBAPHOTO KpeIMTa MOXET peIJlaMeHTHMPOBATLCSH BEJIMUMHOM HeOUTOPCKOM
3a00JIKEHHOCTH, IIPOTHO30M OPUOBIIEHOCTHY IaHHOMU onepauuu, HaJiMdueM
IOCTAaTOUYHOT'O TOBAPHOI'O 3alaca Ha CckJjJazax. O00g3aTesIbHEMM COTJIACOBAHUAMU
MOTYT MABJATLCA: C OPUCTOM - IIPOBEpKa IOOTOBOPHEIX YCJIOBUM; SKOHOMMCTOM -—
KOHTPOJIb pPeHTabeJIbHOCTM; O(OMHAHCOBBIM IUPEKTOPOM — NPOBEpKa Ha COOTBETCTBUE
bMHaHCOBOMY IIJIaHY .

PemeHusa, NOpuHMMaeMele B paMKax I[IJIaHa M OoIoXxeTa HeIOCTaTOYHO KOMIIETEHTHBM
[IePCOHAaJIOM, MOTYT OBTbH MaJIOSOOEKTUMBHEIMM, HO HE KAaTaCTPOQUUHEIMU.

Uro KacaerTcs cTepeoTHIa: "mpome crmeyxaTbh CcaMOMy, 4YeM OOBACHUTH", TO
OOBACHEHME IIepCOoHAaJly M KOHTPOJIb Hal BHIIOJIHEHMEM, HOeMCTBUTEJIbHO, BaHUMAT
foJyiblle BpPEeMeHM, UYeM CaMOCTOSTEeJIbHOe BHIIOJIHEHME 3alady, HO — TOJIBKO Ha
HauvayjbHOM ®Tane. C pPOCTOM OIBTa B NPUHATUM PEUleHUM NepPCOoHaJl npuobpeTraer
HYXHYIO kBaludmkaumio ¥ OBCTPO BEXOOMT Ha YPOBEHb, KOI'Ia yXe emy '"mopolie
cmeyaTbk caMomy'", ueM OOBSACHUTH TEXHOJIOTMI PYKOBOIOUTEJIO.



HOCKOHbe CIIOCOBHOCTDH PYKOBOOMUTEIIA neJjiermpoBsaThb IIOJIHOMOUYM A HaKJIlagelBaeT
OT'pPaHMNYEHNA Ha BO3SMOXHOCTB PA3IBUTUA NPEeOIIpmuAaATMd, B S5TOM IIJIaHE KOHCYJIBTAHTOM

OLleHMBaeTCHa OOCTUXMMOCTE LeJleM NpellpuaTus uYepes3 [IpMMeHeHMe  BHOPaHHEBIX
cTpaTerul. BHSBJIEHHOE HECOOTBETCTBME HOOJIKHO OHTb B 00d3aTeJIbHOM [IOpAIKe
CKOPPEKTUPOBAHO . s COOCTBEHHO OINTUMMBALKUM OPTAaHM3ALUMOHHON CTPYKTYPH

OTPaHMUEHMA B BO3MOXHOCTAX IOeJIeIMPOBaHMA BAaXHB, HO HE CTOJIb KPWUTUYHEH.
KouTposns.

KOHTpOJIE ABJAETCA HeoOXoAMMOM QyHKUMEN NPpennpuaATUs, COOTBeTCTBybmNeN (QyHKLMM
IPUHATUL pelmeHun. B 3HaUYNTEJIbHOM Mepe KAadeCTBO BHIIOJIHEHUSA DPeUIeHUMN
onpemesigseTCcda MMEHHO KadeCTBOM KOHTPOJIA. BpoumeHHEEe "B BO3OyX" pacHoOpsaXeHUH,
TaM M OCTaKnTCHA, [OCKOJIbKY 0e3 KOHTPOJISA He MMEKT COOTBETCTBYRUMX CTUMYJIOB K
BBIIIOJIHEHUIO .

OcHOBa KOHTPOJA — ILJaH, OTBETCTBEHHOCTb M INooupeHMe. [[Jyig KaXIZOoT'o 3amaHusd
HeoOxomuma dYeTkKasa QOopMyJIMPOBKA: YWTO HAIO HejlaTh, KaKUX pes3yJibTaToB IOCTUUL,
B KakKMe CpOKM, IO KaKMM KpuTepuaM OyreT oueHMBaThbCca pabora. [lo kaxmomy
3a0aHU HaszHauvaeTCcsa OTBETCTBEHHHI . BrimoJsiHeHUe KaxIgoTro 3alaHusa
CONPOBOXIOAETCSA I[OOIPEHMEM MM HaKal3aHMEM: MOPAaJIbHBEIM MJIM MaTepMaJibHBM .

PykoBoIuTes M dYacTO He XeJjalnT "cBA3BBaTbBCA" C KOHTPOJEeM, T.K., OIpPU UX
3aTPyXeHHOCTH pelmeHusaMHr, He IMOpencTaBJaAnT cebe eme ¥ OONOJIHUTEJBHOTO
yBEeINYEeHNI Harpy3Ku KOHTPOJIBHEIMM  QyHKUMAMM. Ha caMoM »eje, KOHTPOJb
obbexkTUBEH KakK cucrTeMa, W CTPOMTBCSA IOOJDKEH KaK CcucreMma, BKJIOUYAKLIA A
pacnpenejieHMe KOHTPOJIBHEIX QYyHKLUMM Ha I'OPMB3OHTAJIBHOM YPOBHE, HeJIeTMPOBaHUE
COOTBETCTBYWRIMX IIOJIHOMOUMM U I[E€PEKPECTHEM KOHTPOJIbL CHMCTEMOM caMou cebsd.

KOHCyHbTaHTOM nuccijenyerca IIpaxKTrMKa IIPVMMEHEHUA KOHTPOJIA B KOMIIJIEKCE
"MIPUHATKE PEeUeHUN - IejleTMPOBAaHME IIO0JIHOMOUMM - KOHTPOJIb HaJl BHIIOJHeHueM".

CucremMa IMJIaHUPOBAHUA.

Cucrema IIJIaHVMPOBAHMA MOXeT IMETb pPasHywn OopTraHM3alumw, B 3aBUCUMOCTHU OT
CHeuM@MKM OEeEATEJIbBHOCTM INpenlpnAaTnA.

[InmauupoBaHme CcOHTA B OBYX OCHOBHHBX BapMaHTax CTPOUTCS Ha IOVMPEKTUBHOM
YTBEPXIOEeHUM COBTOBOTO IJaHa "ceepxy" wiu paszpaborke ero "cHuzy". OCHOBOMU

OJ1Ag paBpa@OTKM COBITOBOT'O IlJIaHa SBJISETCS MH@OpMaHMH, IIOKa3aHHada Ha CcXeMe:

Cxemalb.jpg

Paspaborka mJjaHa "cBepxy" IpUMeHsAETCHS NPM Pa3BUTOM CiyxOe MapKeTMHTa Ha
IPEenIpUsaTUNA . COuIT B OAaHHOM ciiydae saBjsgeTcs QyHKUMEeN MapKeTMHTa U
nomuyHsaeTca eMy. dopMMpOBaHMe COBITOBOI'O IIJlaHA HauMHAETCHS C aHajlM3a PHEHOUYHOM
CUTyauum n IJIaHUPOBAHUSA MapKeTUHT'OBBIX MEPONPUATUN, VIMEIMX HeJlbio

ONITVMM3alMio OXBaTa PHBHKA.

Paszpaborka miaHa "cHusy" npuMmeHdeTrcsa Opu  "pasMeEITOM" MM OTPAHUYEHHOMU
byuxuMm MapKeTHHI'a Ha IpennpusaTUN . B 5TOM cilydyae COBIT ABJISETCHA
CaMOCTOATEJIbHEM nompasneJieHueM, a MapKeTMHI KakK I[oJpas3nejieHue, MOXeT
OTCyTCTBOBAaThL BOBCe. dopMupoBaHMe COEITOBOTO IIJlaHA HauMHaeTCcd C aHalusa
CTaTUCTUIECKON nHOOPMaLMM " NPpOTHO3a CcOeTa; IOIpM STOM MapKEeTMHIOBEHE
MEpONprATHA IUJIAHMPYKRTCHA, CKOpee KaK NOoIOIepXKa OOCTUIHYTOI'O YyPOBHA COEBITA.

PacnpocTpaHeHHOM omMOKOM 4BJISeTCcsa pas3zpaboTka COETOBOIO IIJlaHa DKOHOMMCTOM,
KOTOpas CBOIMTCS K MAaHMIYJALUMAM C HALEHKOMW M IIJIaHMPYeMeM OO0BeMOM CcOblTa, C
L eJIBIo OOCTVXEHUSI XeJjaeMoIro YypOoBHS HOpuOBUIbHOCTM. Kak npaBmiio, Takoe
IIJIaHUPOBAaHUE He YUUTEBAET peanuit PHHKA ¥ IOPUBOIUT K IUPEKTUBHOMY
YCTaHOBJIEHMIO IIJIAHOBEIX IIOKa3aTeJiel, KOTOPEIE He BHIIOJHSKOTCH.

OCHOBHEIM IIpaBmIiOM, pa60TammMM Ha IIPaKTMKe, ABJIAETCHA I[IOPpYyYeHUe pa3pa60TKM
I1IJIaHa InogpasneJyIieHIo, OTBETCTBEHHOMY 3a ero BEIIIOJIHEHME . B OIIMCAaHHBIX
BapMaHTax B II€epPBOM Cllyuae OTBETCTBEHHOCTb 3a BHIIIOJIHEHME COBITOBOT'O ILJlaHa



JIeXMT Ha IoIpa3lelieHMM MapKeTMHIa M er'o PyKOBOIMUTeJle; BO BTOPOM — Ha COHTe
M ynpapJjgaplleM IO COBITY.

[lax 10 COBITY CIIYXUT OCHOBOM OJ1d paBpa@OTKM nJjlaHa 3akylnok, OMHaAHCOBOITO
IIJIaHMPOBaHMA, IIJIAHMPOBAHUMA IOEeATEJIbHOCTUM M PacXOoOgoB BCIIOMOI'aTeJIbHEIX CHyKG.

OnwuH nus3 BapMaHTOB TIJIaHMPOBaAHMA 3aKYIIOK MEI pacCCMOTpeJIM B YacCTUu "SBaxkynka"
HacToduen TJlaBEl. B 3aBUCUMOCTM OT KOHerTHOIZ OopraHmM3aluy IMNnpennpmarrnd, MOI'YyT
IIPVMMEHATBECA n opyrmue CXEMEHI, nmpengycMaTpMBamnimme B TOM jZn)0%s VMHOM BUIe
corJlacoBaHME CO COBITOBEIM IIJIAHOM U OITUMM3ALMIO TOBAPHEIX 3allaCoOB.

duHaHCcOBOE [JlaHMpOBaHME ABJIAETCH byHkUMEeV (QMHAHCOBOTO IMPEeKTOopa WIKu
PYKOBOOUTEJA NpelnpuaTys. MapKeTUMHIOBEIM KOHCYJIBTHMPOBaHMEM HE ONTUMUBUPYITCI
COOCTBEHHO OMHAHCEH (rmomoub NpennpusaTuio B STOM dYacTM MOXeT oKas3aThb
GMHAHCOBEI KOHCYJIBTAHT); OMHAHCOBOE IIJIAHMPOBAaHME pPaCCMaTpUBaeTCsa C TOUKU
3peHMsa obumer 2bOeKTUBHOCTM  (BO3BMOXHOCTL ONTUMMM3AUMM pachpenejieHus OyHKUUM
JIaHMPOBAaHMUsA, OOBEM M KA4YeCTBO MCIOJIb3yeMOM MHOOpMaLMM) M €TI0 BIMAHMA Ha
PHHOUYHYK IOeATeJIbHOCTb NIPenIpuaTUd.

[IIaHUpPOBaHMUE OomxeTa " IeaTeJIbHOCTHU noapasnesyieHUMn VMeeT CJIeIYIY
crieun@mUUecKyio OCOOEHHOCTS :

[I;JaHEl OEeATEeJIbHOCTYM OOBUYHO COCTAaBJISNTCHS I[IOOPa3neJISHMAMM IOJiS BHYTPEHHEeIO
[IOJIb30BaHMUs, TOT'Ia Kak OoIXeTHas YacCTb MMEET BHXOI Ha YPOBEHbL INPEeOnpUSITUS.
CorjlacoBaHMe OomxeTa OPOMBBOOMUTCA C OMHAHCOBO—-3KOHOMMUECKOM CJIyX0OO¥, OIHAKO
ee BOBMOXHOCTM B 2TOM 0OJlaCTM OT'PAaHUUYEHBE: HeOoOXOoOMMOCTb M 3QPEeKTMBHOCTHL
IIJIAHUPYEMBIX MEPONPUATMM, Ha KOTOPHE 3aKJlalblBalTCad COOTBETCTBYyUME TpaTh, He
MOXeT OBTb €K OlleHeHa. IIpu HeoOXOOMMOCTHM OI'paHMueHMs OnIxeTa BO3HUKAET
I1aToBpad CUTyalllid.

HpMHLU/IH pemeHmAa IOOOOHBEIX CMTyaLU/HZ MOXeT OHTb IIPVMMEHEH CJ'Ie,JIyIOLLU/HZ: Bmxe THEE

OTpPaHUUEeHUS HaKJIaOEIBAIOTCS B I[EepBYyKD Oouepenb Ha BHYTPeHHUEe [NOoTpebHOCTH
noapasnesyieHUM (B IOTOJIHUTEJILHOM nepcoHarse, aBTOTPAHCHIOPTE, pemMoHTe
IOMEeIMEeHUM, " T.O.) W JMIbL 3aTeM - Ha »OeITeJIbHOCTL, ofecneuuBanilyo

peamm3aumio COBITOBOI'O IIJlIaHa. Kak NOKas3EBaeT MNPakKTMKa, BPEMEeHHOe OTpPaHMYeHUue
BHYTPEHHMX [NOTPeOHOCTEN NOoOpaslelIeHM) B HE3HAUUTEJIbHOM CTEeleHU BJMAET Ha UX

JedTeJIbHOCTb (HOCTOHHHO@ OT'PaHMNYEHNME CBUIOETEJIECTBYET O HeOIITMMaJIbHOCTU
BBaVIMOJIeIZCTBMﬁ) . BosMoOxHa TaKxe peBnu3mAa IIPVIMEeHAEeMBIX InogpasneJjyieHrAMMI
T@XHOJ‘IOI‘I/H}I, nmpoeponomMas MapKeETVMHI'OM (peBV[BV[H CaMOI'O MapKeTMHTI'a IIpoBOOMUTCA C

IIOMOIBI0 CTOPOHHET'O KOHCYJIbTUPOBAHMUA) .

K CTUMYJIMPOBAHUIO JIaHMPOBAHMUSA HeOoOXOoOMMO IHNOOXOIUTHE C OCTOPOXHOCTBIO:
IpUMEeHEeHM e [IOOUWPEHMM 3a I[EePEBHIIOJIHEHME IIJlaHa [OIPUBOIUT K IIJIAHMPOBAHUIO
3aHMXEHHHIX Ioka3aTejiel, YTO BHBHBAET HEOOXOIOMMOCTHL YaCTHIX KOPPEKTUPOBOK U
cHuxaeT »sbdexTMBHOCTE paboTel kanurayja. C OPpyroM CTOPOHE, MIHOPUPOBAaHME
CTUMYJIMPOBAHMA [IPOBOLUMPYET XajlaTHOE OTHOUEeHMEe K I[IJIaHMPOBAHMIO, YTO, OINATH
Taku, CHMXaeT NPUOBIJIBEHOCTE . B oboux CJilydYasxXx HeIOIlOoJIydeHMre IPpUOBLIM
IPOUCKOONUT He B cOulTE, a Ha YpPOBHe IIpennpuarusda, T.K. CBI3aHO C
HeﬂOCTaTOQHOﬁ OIITVMaJIbHOCTBIO @MHaHCOBHX IIOTOKOB (T.e. 1P IEPEBRBIIOJIHEHUN
rJjiaHa Ha cuer IoCcTyIramnT cpexncrTra, KOTOpPHE HEBOBMOXHO OIlepaTUBHO
MCIIOJIb30BAaThL, CJIeNOBaTeJIbHO, OHM He IPMHOCAT BCEM BOBMOXHOM NPUOBUIM; IPU
HEeOOBEIIOJIHEHUNU JjlaHa MoOXeT noTpeboBaTbCHA OOINOJIHUTEJNIbHOe (QUMHAHCHMPOBAaHME
ONpennpmuaTmsa — 3aeM) .

B HEeKOTOPHIX CJlydasax nOJd CTUMYJIMPOBAHMSA TOUHOCTM I[IJIaHMPOBAHUSA MOXET OBITbh
IpMMeHeHa IIOCTaHOBKa UYacCTHU IpeMuM COHTOBOI'O IoIpasIelJieHMs B 3aBUCUMOCTBL OT
YPOBHS  BHIIOJIHEHMSA I[IJIaHA: €CJAM [OpeMUs pPacCuUUTHBAETCH KakK IIPOLEHT YyCJIOBHOMU
OPpMOBIM, [PUMHOCKUMOM COBITOM, TO €I'0 BEeJMUMHY MOXHO NPMHATH He OMKCHMPOBAHHOM,
a "Bujounom" (Hanpumep, He 27%, a 25 - 30%). KOHKPETHHM BHIIJIAUMUBAEMEIN
OPpOLEeHT B HOpenejax "Buiku" onpeneysgeTCcsa Ha OCHOBAHMM TOYHOCTM BHIIOJIHEHUSA
jlaHa. [lepeBHIIOJIHEHME COBITOBOI'O IIJIaHA OCTAaeTCs BBIT'OOHEIM, T.K. yBeJIMuMBaeT
aBCOJIOTHYIO CYyMMY npeMmun, PaBHO Kak BBITOIOHOM CTAHOBUTCH TOYHOCTDb
IJIAHVMPOBAHMSA, YyBeJMUMBAKIEAS [IPOLEHT IPeMUM.



CucreMa IJIQHMPOBAHMSA MCCJIeNyeTCsa KOHCYJIbBTAHTOM Ha IOIpelIMeT OINTMMaJIbHOCTU
CYLECTBYKIEIO pas3nesieHusa byrxuMHI, TIPUMHATEIX IPUOPUTETOB, peaJsibHOM
50dpexTMBHOCTM U CTUMYJIMPOBAHUA. Ocoboe BHMMaHMe yreusgeTrcsa (QOpMUPOBAHMI
COBITOBOT'O IIJIaHa, IJlaHa 3akylNoOK M I[JlaHa MapKeTHMHIOBHEIX MEePOIPUSTUN.

[lporpamMmMa ONTMMM3ALMM M OTUET KOHCYJIbTaHTAa.

IOo cumx T1@op peub mJla, B OCHOBHOM, OO MCCJIEHOBAHMM CYWECTBYWOUMX TEXHOJIOTUM
npennpusaTns ¥ aHaJM3e KadecTBa BHIIOJIHEHMS OTIEJNbHEX OQyHKUMM. AKLEHTEH
IeJjlajiyCh Ha HEKOTOPHX HamuboJiee PacCHpOCTPaHEeHHEX IpobJjeMax MNpennpusaTui.

OnTmMmM3auMsa Xe »OpennojiaraeT pas3paboTKy KOHKPETHOM NOpoI'paMM HeOOXOIMMEIX
VBMEHEHUY U IIPEeTBOPEHME €€ B XU3Hb.

BrIMOJIHEHME  KaXIOOM HeOoOXoIMMOM OYyHKUMM Ha NPEeOIPUATUM MOXeT OBTb IIOCTPOEHO
HEeCKOJIbKMMM CcHocobamMm. B mHOpouLecce MCCJIeNOBaHUM KOHCYJBTAHT OIpenender,
Kako¥ crnocod OyImeT OIpMMEHEH, YUYMUTHBAS CylLleCTByIMe TpaIuluM IPpelNpUaTUsd,
PacCTaHoOBKY, KBaIMOMKALMIO M MOTMBALMIO IIepCOoHajyla, a TakXe B3aMMOCBA3b
TEXHOJIOTUM. HekoTopele n[onycTuMele U 30QeKTUBHBEIE, O OTIAEJIBHOCTM, TEXHOJOIUU
BMECTEe He MOTI'yT OBTb [IPMMEHEHE, T.K. B KaKOM-TO YaCTM IPOTMUBOpEedYaT AOPYyT
opyry; HEKOTOPEIE byHKUMM He MOXET BBINOJIHATEL CYWECTBYOUWMM IepCOHAaJ
OpennpmuaTmsa; Kakue—-TO OTpaHMUeHMsa IJjid BeOoOpa HaKJaIbelBaeT MUPOBO33PEHUE
PYKOBOOUTEIS .

Bce cymecTBeHHHEe (GakKTOPE pacCMaTpuBalTCS KOHCYJBTAHTOM B  KOMIIJIeEkCce. B
KaueCcTBEe IIPOEKTa ONTUMMMB3aLUMUM PYKOBOOMTEJIO MNPelNpUITHs MNPeIoCTaBJISeTCs OIMH
UM HECKOJIbKO (0BEHUHO 2-3) BAPMAHTOB OINTMMMBALMOHHOM CXEMH C ONMCaHUEM UX
IOCTOMHCTB " HeIOCTaTKOB, IIPOT'HO30M BOBMOXHOCTM BHEHOpPEeHUHd, CIUCKOM
HeOOXOOMMBIX [NEPBOOUEPENHBIX NEeMCTBUM.

CorylacoBaHue OTIEJIbHEX BJIEMEHTOB, BTOPOCTEIIEHHHX KaIPOBEIX BOIPOCOB C
PYKOBOOUTEJIEM [PENIPUSaTUsS IIPOBOOUTCS IIOCTOSHHO B IIpollecCe IMAalHOCTUKU.
[IpencrTaBiisgeMbe BAapMAHTHE OINTUMMBALMOHHOM CXEMH YXe& B KaKOM-TO CTENeHU
coTJlacoBaHH, HO dYaCTMYHO wuMenT ¥ "»gepel" - HeoOxonuMbele OGyHKUMM, OJI4
BBIIIOJIHEHMS KOTOPHIX OTCYTCTBYIT IOCTATOYHBEE MNPENIOCHJIKM. Y PYKOBOIMUTEJS Ha
IOJaHHOM oTarie BOBHMUKaAeET NCKYlLIeHMe COBMECTUTDH OOCTOMHCTBA HEeCKOJIbKMX
IPENJIOKEHHEIX BAPMAHTOB, CO3IOAaThb CBOM, CUHTEeTUUYECKMIM. OOBUHO BTO HEBOBMOXHO,
HO OOCyxIOeHKe I[IpoeKTa B IaHHOM KJlode Bcerza I[IOJIe3HO, T.K. [IPOEKT oTpaxaeT
oaJIeKo He BCe BO3BMOXHEIE BAapMAaHTEl IIOCTPOEHMA, M B HETO MOI'yT OBITL BHECEHH
M3MeHeHund, He CHMXamwpume KaueCTBO. B TO Xe BpeMd, ydJacTme PpYKOBOIOIMUTEITIA B
pazpaboTke OKOHUATEJIbHOT'O BapMaHTa I[IOBHIAET eI'0 MOTMBALMIO K BHIIOJIHEHUIO
pPexoMeHOaluuM .

OTueT KOHCYJIBTaHTa MOXeT OBTb [IPEeACTaBJIEH B YCTHOM WM NOMCBMEHHOM opMme,
ero obBveM persaMeHTUpyeTCH conepXaHueM 3anmad. [IpopaboTka byHKLUMM
NIPOU3BOIOUTCA, Kax IpaBuio, 0O YPOBHA oOnNMcaHusa OQyHKUMOHAJIbHBIX 3amay
nompas3nesyieHul, M MHOTHA - KkaTeropuy¥ paboOTHMKOB NOoIpaslelieHMM, HO He
OOBOOMUTCS OO HOOJIDKHOCTHHX MHCTPyKUMM. I[locjenmHee - OeccMbICJIeHHas s3alada, T.K.
BHeIpEeHMe - IOMHAMMYHBI [NPOLECC, U IpexIeBpeMeHHasd paslada MHCTPYKLUMUM MOXeT
ero TOPMO3UTE.

CorylacoBaHHHBM IIPOEeKT MOXeT cCTaThb OKOHYATEeJIb HEM pesyibTaToM paboTH
KOHCYJIBTaHTa, €CJIM 3aKa3uUMK IIJIaHMPpYyeT 3aHMMaTbCAd BHEIOPEHMEM CaMOCTOATEJIBHO.
B »2TOM Cjyyae OCHOBHOM IIOJIOXUTEJIbHHM 5S0OeKT KOHCYJIbTUPOBAHUSA COCTOUT B
OVAaTHOCTMKE, UYTO COCTAaBJILEeT I[IOJIOBMHY Iejla. ECiM Xe IJIaHMPYyeTCsS COBMECTHOE
BHeIpeHUe, IO TIPUHSATOMY BapMaHTy KOHCYJIbBTAHTOM COCTAaBJISEeTCS IIpoIrpaMMa
BHEIPEHMUS — ONMCHBAETCS IIOCJEeIOBATEJIBHOCTE ¥ CPOKM MPOBEIOEHMUS MEPONPUSITHUN.

IJeTanbHO B INpoI'paMMe BHeIPeHMsS mnpopadaThBaeTCcs HaudaJlbHBI STall, KOTOPEHIM
HauMHaEeTCd B CJOXMBIMUXCS YCJOBMAX. KaxIbl [HOCJenyommii BCce OoJiee CxeMaTUdeH,
T.K. MEHAOUMAsCS CUTyaums OyIeT BHOCUTbL BCe OoJbliMe KOPPEKTUBH.

Bruenpenmne.

PeajylbHO MPOLECC BHEIPEeHUs HAauMHAETCsS [apajljleJIbHO C IMATHOCTMKOM. MHOTIa Ha



STO OPMEHTHMPOBAHAa IIpMHATadA MeTOoIMKa BMellaTeJIbCTBa KOHCYJIBTaHTa, MHOT'Oa
IPMUMHOM PAHHETI'O BHEIPEHMSa CTAHOBUTCS HETEpIeHMe PpyKoBOOMTessa. [lapajijiesibHBM
npoluecc MoxXeT OBTb I[IOJIe3€H, MWJIM He OUYeHb, B BaBUCUMOCTM OT KOHKPETHOMU
cuTyauum. IIOCKOJIbBKY TOJIUKOM K ONTMMM3ALMM YacTO SBJISeTCS HapacTaHMe NpodJjieM
Ha NpennpmusTun, pemeHue MOCJIeIHUX 1o Mepe onpernesieHs crioco6oB
uejiecoobpasHo. Takxe LeylecooOpa3HO NPOBEINEeHMEe M3MEeHEeHUM, BOCTpeOOBaHHEIX
IIepPCOHAaJIOM: ecnu B BO3IOyXe IaBHO HOCUTCA umesd YIydlleHUS KaKoM-Jubo
TEXHOJIOTUM, U €€ KOPEeHHAas IIepecTpolika He IPOTHO3UPYeTCs, M3MEHEHMEe HYXHO
IPOBOIUTL, IOCKOJIBKY OHO T'OTOBO K MNPMHATUI Pa®OTHMKAMM NPEINPUITHS .

B OpyTUx ciyyasax, IpexIeBpPeMeHHEN BBOXI OYHKUMM, TIPU OKOHUATEJIBHOMU
npopaboTke HnonJjexaumer WM3MEeHEeHMIO, CHOCOOCTBYyeT PaCTEepPSAHHOCTM IepcoHajla U
IPMBOIOMUT K 3aIepXkaM BO BHEOPEHMM OKOHUATEJILHOTO BapPMAaHTA: HEKOTOpOe BpeMs
IIepcoHajl BeIXMIAEeT, He OyIeT JIM TaKXe OTMeHeHa HOoBasd MeTOIMKaA.

BrenpeHnue V3MEeHEeHUM 3HAUUTEJIBHO oTJIn4aeTcs oT pexmMma "HopMaJbHOTO"
GYyHKUMOHMPOBaHMSA NpennpuaTrud. [Ipu pazpadboTke NpOoIpaMMEl BHeIPEeHUS HeOOXOOMMO
B foJblen CTeleHNU OPUEHTHUPOBATLCH Ha KOHKPEeTHY CUTyaluo, dYeM Ha
"kjaccuueckmue" MeTOIMKM yINpaBJieHMS. JVHOT'Ia OHM MOTYT paboTaTb C TOUYHOCTLIO
"no Haobopor". Tak, OpM HaJIMUMM Ha OPEONPUATUM BPaXOyoUMX IPYINIMPOBOK,
CILJIOUEHHEIX BOKPYI' IBYX WM 0OoJiee LEHTPOBR BJIACTU, He MOXEeT OHTbL IPUMEHEHO
BOBJIEUEHME II€pCOHaJla B IPUHATHE PEUeHVM 10 ONTUMM3AUUM. ECHIM HOMNEITAaTbCS 2TO

cneylaThb, BMECTO KOHCTPYKTMBHOM NpopaboTKM Opou3oMIeT oODOCTpeHue KOHQIMKTA
MeXxIy TPYyNNMPOBKAaMM peumeHue, NoOOepXuBaeMoe OOHOM rpynnoy, Oyner
caboTuporaThbCA OpyTon; HeobOXOIOMMOCTb IPUHATUA pelmeHun compdAxeHa C

HeOOXOOVMMOCTRIO MNOIOIOEPXKM ONHOM M3 TI'PYNIMPOBOK.

ABTOpPUTAPHOE peleHye 06 MBMEHEHMAIX CTaBUT BCe TPYyNNH B OIMHAKOBOE
IoJioXeHme. XOoTsS TIIPUM DTOM MOXET BO3PACTU CONPOTUBIIEHUE peleHUn, COJMKXeHue
TPYHNIVPOBOK 3a cyer obuen neJsm (nycTe maxe o0OmWEro HEeOOBOJILCTBA)

npegrnodTmTeJIibHee sSCKaJlalluM KOH@)J’H/IKTa.

ONTMMM3ALUMOHHBI KOMIIJIEKC He MOXeT OBTb BHEIOPEeH Ccpal3y B IIOJIHOM OOBLeMe.
[locnenoBaTesIbHOCTL IOEeMCTBUM 3aBUCUT OT MHOTMX QaxkTopoB. HauasbHEM 5Tal
BHEIPEHMUs ONTUMM3aUMM Ha "IpobsieMHBX" NpennpuATUsaxX OOJIDKEH NpelyCcMaTpuBaTh
IepBoOUYEepenHoe CHATHE MM CMATdeHue npobjsieM. HeoOxXoOouMMeIM MOXeT OBTh U
IpoBeIeHUE "proBbasnibHEIX " VBMEHEHUN cpasy Ha HadaJibHOM BsTane. Ecan
ONTMMM3alLMsa [NpeOyCMaTpMBaeT pPeopraHM3aluMio NoIApaslesiIeHMM, [IeperpyllIMpOBKY
IIepcoHajsla M HOBOEe paclIpelesyieHMe er0 Ha MepapxXMUYecKOM JIeCTHUIEe, — TakoTIo
pona U3MEeHEeHNUHd, NpoBeJeHHBIe [EePBBEIM Xe& IIPUMKa30M, BEIBOBYT y IIepcoHala
KPaTKOBPEMEHHHM IOK, I[IOCJIe KOTOPOIO MNPOMU30MIOET MNOCTEeNeHHas HopMaamu3alusa
B3auMomeMcTBUM. CHATMIO HaNpsSXeHMa IOCIYXUT pPas3bsACHUTEeJIbHas paboTa BBICHLEIO
PYKOBOOCTBaA M ero "OTKPHTOCTBL" — IOOCTYINHOCTbL IJig JI0OOTO paboTHMKa B Jioboe
BpeMsa pabouero mOHA. HekoTophle 3adBjleHMsa 00 yxoIe, NOIaHHBE B BTOT IIEpPMOI,
I OJDKHEL VUTHOPUPOBATHLCHA. Taxxe HOpMaJIM3aLumn crnocobcTByeT coobumeHue
PYKOBOACTBA, YTO 3TO - E€IMHCTBEHHAasd M OKOHUATeJIbHAas KaIpoBas IIepeCTaHOBKA.

Ecaym Taxkywon Xe peopraHM3alMio OPOBOAMTL I[IOCTEIEHHO, HalpsXeHMe NepcoHalsa
[IOCJIeDOBAaTEJIbHO HapacTaeT: KaxaoMy "dacHO", YTO CKOPO HACTYIMT €TI0 ouepenb,
u "Huuero ocobo xopowmero XxmaTb He cJenyeTr". Ha nOpennpuaTHMM  HAUMHAT
UVPKYJIMPOBATH OopaMaTudeckue CcJayxu. Y paboTHUKOB [OABJISeTCHS BpeMa IOJid
IIOOTOTOBKM 3allaCHHX BapMaHTOB. BMeCcTO Tekylleld pa®oThH OHM BaHUMATCS IIOMCKOM
BO3MOXHOCTEM TpyIoyCcTpoMcTBa. Korma IeMCTBUTEJIBHO HacTynaeT "ux odepennp",
Henpenp34aTas OleHKa CUuTyauumu ObBBaeT yXe HEeBO3MOXHA, M B XOI MIET 3alacHOM
BapMaHT.

Ycrex BHeIOPEHMS ONTMMM3alLMy B 3HAUMTEJIBHOM Mepe 3aBUCUT OT BO3MOXHOCTH
MCNOJIb30BaTh "omopHble TOUkM" ¥ MeTOIBEl. B KauecTBE OINOPHBIX TOYEK MOTYT
BEICTYyINaTbk HamuboJlee KOMIIeTeHTHbHe M aBTOPUTETHEE pPabOoTHUKM M pykoBoAMTesnm. K
HVIM IIPMMEHAETCA OTﬂeHbHHﬁ rnonoxon: He3aBUCHMO oT HaJIMdmd WM OTCYTCTBUA
TPYNIVMPOBOK, aBTOPMTAPHOTO MJIM COBEUATEJIbHOTO BHEIOPEHMS, C HMMU INPOBOIUTCH
npenBapuTeJibHOe OOCyXIeHMe IIJIQHMPYEMBIX MepPOoNpuAaTuM. IloIdepXka MW3MeHeHUN
KJIOYEBBEIMM JIOOBMM ABJIA€TCSH IIOUYTU rapaHTmeﬁ yCcrexa.



B KauecTBe OIIOPHEIX METOHOOB MCIIOJIB3YITCA TEXHOJIOTUM, B 3HAUMTEJILHOM CTeIleHU
IIPVMBEIYHEIE OJid IrnepcoHajsla, M B TO Xe& BpeMA II03BOJIAKNIME PEeIJIaMEeHTMPOBATE HOBHE
B3auMoneMncTBusa. Haubojsiee yIHOOOHEM HGBJISETCS 3aKpelJiIeHMe HOBEIX TEeXHOJIOTUM
yepes aBTOMaTU3ALND. CoBeplIeHCTBOBaAHME IPOTPaMMHOTO KOMILJIeKCa
BOCIIPMHMMaeTCHd IIepCoOHAaJIOM Kak HOpMaHbeIﬁ 3BOJ‘[IOLLMOHHI:H7[ nmpouecc, M B TO Xe
BpeMs TexHoJioTusa, "3ammTasa" B OPOTPaMMy, MOXET BHIIOJHATLCHA eIVMHCTBEHHEBEM
obpasoM, - T.e. BO3BpalleHMEe K CTapbM MeTomaM pad®oTH MNPOCTO HEBO3MOXHO. K
coxaJjieHun, pas3pabdoTka IIOJIHOT'O KOMILJIEKCA 3aHMMaeT OUeHb 3HAauUTeJIbHOe BpeMHd,
Io®TOoMY, Kak opaBUJIO, C €TI0 I[OMOWBK IepecTpamBaeTCsd TOJbBKO COHT U
¢mHaHCOBasA mMHOOPMaLMA.

IJpyTOoMl ONOPHBEI MEeTOH - IOOKYMEHTOOOOpOoT. Eciam npennpuarme "no nepecTpomku
IPUMEHAJIO PEeTJIaMeHTMPOBAHHYKD CUCTEeMy »IOOKYMEHTOODOpOTa, MNpeldyCMaTpMUBAIYIO
IIOCJIEOOBATEJILHOCTL ONPEeIeJIeHHBIX Npolenyp CoIjlacoBaHMUsa pPeHlleHuM, TO YacThb
HOBBIX B3aMMOINEMCTBUMM MOXET 3akKpenyaTbCsa IOOKyMeHToOOOpoTOM. Bochnpmusarme ero
IIEepPCOHAaJIOM HECKOJIbKO HeTaTMBHOE KaK PYyTHMHE M "OopokpaTum", HO C HMM MUPSATCA
Kak C Heus30eXHBIM 3JIOM.

JI3BECTHO, UYTO INPOBEIEHME HEINPEPHIBHEIX M3MEHEHUN MNPMHOCUT MeHbUMM 30bekT, ueM
YacTeE IOPLMOHHEE M3MEHEeHMS. OTO CBS3aHO C MHOOPMALIMOHHOM MNEeperpy3KOoM Ipu
HEIIPEPEIBHEIX WU3MEeHEeHUSAX U C HeIOCTaTKOM BpeMeHM Ha ajanTauuo. [Iporpavdma
BHeIPEeHUS OITUMMMBalUUM JOJDKHA YUUTHBATBE STOT GeHOMeH. JV3MeHeHUs  IOOJIKHE
IPOBOIOMUTLCS MAPAJIJIeJIbHO IOJid Pas3HBX I'PYII IIepCOoHAaJla, a He IIOCJeOOBATEeJIbHO B
KaxIoM TIpyIlIe.

B mnpouecce BHenpeHMsa 0O0g3aTeJIbBHO BHABJIAKNTCH HEIOCTATKM B TEXHOJOIMUECKOMU
npopaboTke M3MEeHEeHUN . HexoToprle MeTOOMKM HEe I[IPUHOCAT 3allJIaHUMPOBAHHEIX
pPesyJsbTaToB, OJIA HEKOTOPHEIX BO3MOXHO VyIilydlleHMe. B 3TUX Clly4YadAx He cJjlefyerT
OepXaTbCsa 3allJIaHMPOBAHHEIX CXeM, a HeoOXOoIMMO I[PMHMMATL COOTBETCTBYKIME
MepHL . TpynoHOCTB CoCTOUT B TOM, UYTOOH ONpPenejnThb, HOEeVMCTBUTEJBHO JIU
HeOoNTHuMaJIbHa MeToIOMKa, WM CcOoM BHE3BAHEl HEKadeCTBEHHOM paboToi IepcoHalna.
CilenyeT OXMIaTb CONPOTMBJIEHMS HOBOMY, Ha "HNPOOJEeMHBIX" MNPEeOnNpUATUAX — BIJIOTb
o caboTaxa. B OOBWHBEIX CJlydafdx JIMHEMHEM [epPCOHAJl OEMOHCTPMPYET CBOe
HeyMeHMEe [PMMEHATb HOBHE TEeXHOJIOTMM, obOpamasck O KaXIOMy MeJIKOMYy BOIPOCY K
HEIIOCPEeNCTBEHHOMY PYKOBOIMUTEJIO, KOTOPHIM, B IIJJaHe TOM Xe »OeMOHCTpauuu,
epeKJmoyaeT peueHue Ha PYyKOBOIMTEJNSA NpPennpuaTmuga. OTOT [OIpPOLecC UMeeT
TEHIEHLUMIO K CaMOIPOM3BOJIBHOMY 3aTyxXaHMio, T.K. OeraThb IO KaXIOMy MEJIKOMY
NOBOOY K PYKOBOIMTEJIO HamoemaeT, Ipexne BCero, INepCoHaly.

IpyTrol OCODEHHOCTBI BHEIOPEHMUSA HABJIAETCHS NOCTEIIEeHHOE M3MEeHeHMe CUTyaluuM 10X
BIIMAHUEM DBOJIOLMOHHEIX [POLIECCOB. I[IpMMeHeHue I COBEpPIEHCTBOBAaHME YacCTu
TEXHOJIOTUN ¥ MEeTOHOMK BHBHBAaET MW3MeHeHMe IpyI'oM YacTH, He 3aTpPOoHYyTOU
onTmMmsaumen. IlpyM OOCTATOUHOM OJIMTEJIBHOCTM I[IpOLleCcCa BHEOPEHMud, [IpeXHMe
HapaboTky TpebylnT KOPPEKTUPOBKM, a YaCTUUHO — HE MOTYT OBIThH IPUMEHEHEI. OTOT
npolecc [IO3BUTHUBEH, ONTUMM3ALMUI OTYaCTH npenHa3HadeHa oJid OpuOoaHusa
npennpmsaTmo TMOKOCTHM, BO3MOXHOCTM peaIMpOBaHMA Ha PHHOUYHBE M3MEHEHUI.
HamboJsiee aIeKBaTHHEM pelleHMEM 3IeCb M4BJILEeTCS aHalM3 CKIaleBaplelcsa nepen
KaXIEM 3TanoM BHeIpPEHMS CUTyaluumu, U OPUHATHE pPelleHud O IIPpMMEeHEeHUM,
MO,HI/[(DI/[KaLU/H/[, Myt OTMEHE 3allJIaHMPOBAHHEBEIX IIPM IOMAaT'HOCTUKE U3MEeHEeHUM .

Ipu JoOO¥M ONTMMM3aUMM C TedYeHMEeM BpEeMeHM NPOUCXOIUT UYaCTUUHBIM BO3BpAT K
cTapelM MeToZaM paboTEl ¥ B3aMMOIEMCTBMAM. 3TO OOBEKTMBHEIL IPOLIeCC, KOTOPHIM
cnabo nonmmaeTcsa Koppekuum. BenmumHa "oTkaTa" MoOXeT OBTH HE3HAUUTEJIBHOW MM
KPUTUYECKOY — B 3aBMCHMMOCTM OT KadecTBa paspabOoToOK M KadeCTBa BHEIPEHUA.
Kpurnueckuyr oTkKaT, T.e. CBOOALMM Ha HET BCe YJIydlleHUs, HeIOIyCTHUM, T.K.
[IOBTOPHAsA I[ONHTKA peopraHM3auMy He OyIoeT MMeThb KpenouTa IOOBepMus CO CTOPOHEBL
nepcoHana. MuHMMAJIBHEIM OTKaAT CBUIETEJIECTBYET O KAYEeCTBEHHO I[IPOBEIEHHOMU
pabore.

OxnmaHusg pPYyKOBOAOMTEJIEM OT ONTMMM3alUMM OPTaHM3ALMOHHOM CTPYKTYPH NPelnpuaTus
Ha pPas3JIMYHEX STalax NPpOoeKTa M3MEeHAOTCHA CclefyllruM ofpas3oMm:
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0 - oddexTMBHOCTL NPEenNPUATUSI OO ONTUMMBALUN;

1 - oxXMIaHUA PYKOBOIOUTEJIS Ha MOMEHT IIPUHATHUS pPelleHMs 00 ONTUMM3aLUML;

2 - OXMIOAaHMA IIOCJI€E MHTEPBBI C KOHCYJIBTAHTOM;

3 - pocT OXMIOaHUM B Ipoliecce pa3paboTKU ONTUMUI3ALMOHHOM CXEMEl;

4 - Y3MEHEeHMEe OXMIAHMM Ha DTale BHeIPeHUS;

5 - 50bexTUBHOCTL NPeXInpuUATHS Ha 3Tale amanTaluu.

[IpuTowMm, uTo OOCTUTHYTAas 5bOEeKTUMBHOCTE COOTBETCTBYET BallJIaHMPOBAHHOIN,

pPyKOBOOUTEIIb MOXeT VCIIEITEIBATH pa3odapoBaHMe, T.K. He TOJIBKO €I'O OXMIaHMA B
pane CllyuyaeB OBLTU BEHIIE NTOTTOBOT'O pel3yJjibTaTa, HO M CaM pe3yJibTaT OBLJT BHIIIE
NTOTOBOTO.

3HaHME OUMHAMUKM MBMEHEHMS OXMIOAHUM [I03BOJISET NIPUHMMATL aIlekBaTHHE pelleHUS B
MOMEHT DKCTPEMYyMOB: He IJIaHMPOBATH "OT IJOCTUIHYTOIO" B TOouKax MaKCHUMyMa
OXUIOaHUY M He »JonyckaTb "orkaTa" B TOUKEe MMHMMYyMA .

Bomnpoc 06 yyacTuM KOHCYJIbTaHTa B I[IpollecCce BHeOPEeHMS OITUMU3ALMOHHOM CXEMH
MoxeT OBITH COBMECTHO pPeElleH PYyKOBOIMTEJIEM ¥ KOHCYJIBTAHTOM II0 3aBeplieHUU
ouarHocTukM. OumbOKOM, KOTOPYKH He CJleOyeT INOONYyCKaThb, SABJIAETCsS NPUBJIEUEHVE
OJ14 BHeIOpPEHNA KOHCYJIBTaHTa, He y4d4acCcTBOBaABIIET'O B IMAT'HOCTUKE: HpV[BJ’queHHbH\/l[
OJis BHeIpeHMus nNpodeccroHasl HOOJDKEeH I[IPOBEPUTH BCE CyHEeCTBEHHHE MOMEHTEHL
NPpOTpPaMMEl, dYTO TpebOyeT BPEMEHM M CO3IaeT y IepcoHajla BledaTjieHMre "pa®oTE IO
KpyTy"; HempodpeccroHasibHasd paboTa He HyXHa NPellNpUATHO.

[ToCcKOJIBKY HEKOTOPEIE KOHCYJIb TalUMOHHEIE areHTCTBa B IIPMHLIMIIE HE 3aHUMMAKTCHA
BHeIpeHMeM, uenecoo6pa3Ho o BbI60pa KOHCYJIbTAHTa ornpernejyinThb, HaAaCKOJIbKO

BHeIpPpEeHMEe MOXeT OBITH IIpoBeneHO CaMOCTOATEJIBHO IPenlpmATVEM.

CnocoBOE HIpPMMEHEHMS KOHCYJIbTMPOBAaHMSA B IIPOLIeCCEe BHEIPEHMSI M NPOUMX CIydasax
onMcCaHel B pasznesie "Cnoco® NpMMEHEHMS KOHCYJIbTUMPOBAHMA" HaACTOAWEM KHUIMU.

OBz30p MNpoeKTa ONTMMM3ALMMY OPICTPYKTYPH NPENNPUITUS OINTOBOM TOPI'OBJM C 2-MS
HanpaBJIEHUAMM HOEeSTEeJIbHOCTU.

Cpok CylecTBOBaHMSA NPennupuaTrmusa - 5 JerT.

OCHOBHEIE HaIpaBJIeHUS »OedTeJIbHOCTM - I[Ipolaxa TOBapOoB [IPOMBBOICTBEHHOI'O
Ha3HAUEHMUA U Opomaxa OGMCHBEIX NPMHAIJIEXHOCTEM.

Hpe,JIHOCbIJ'IKaMM peumeHmAa O CprKTypHOIZ peopranmzanumm ABMIIOCH 3HAUWMTEJIBHOE U

YCTOMUMBOE rnazmeHue cBriTa OCHOBHOM TPYNIE TOBAPOB I[POM3BOLCTBEHHOTO
HasHa4YeHMsd, pas3pacraHue KOHQIMKTa Mexny 3-Md TPpYyIIMPOBKaMM COTPYIHMKOB
NpennpusaTusd.

B nmpounecce OMarHOCTUKU OBLIIM BBISIBJIEHEBI Cllenymumme OCHOBHEIE HpO6J’IeMI:IZ

- HeCKOOPIMHMPOBAHHHM OXBAaT pPhBHKa COHTOM. TeppUTOpMaJibHOe IeJjleHMe Kak
OCHOBHOM MeTOon 0bpaboTKM PEIHKA areHTaMmu, coueTaJsioCh C XaOTMUYHBIM
MCIIOJIb30BaHMEM CBOOOIOHOTO IOMCKA, UYTO BBIBLIBAJIO 3HAUMUTEJILHEIE KOHOIMKTE MEeXIYy
areHTaMU M CHMXaJI0O KadecTBO ux paboTel. CaMoO TeppuTOpMaslbHOE HOeJISHUE
MHOTOKPATHO IIepecCMaTpUBaJIOCh. TeppUTOpUM IOeJIMJIMCh XaOTMUHO: al'eHT MOI' UMEThH
B 30HE OOCIHIYyXMBAHMS HECKOJIbKO I'OPOINOB B PAas3HEIX KOHLAX Poccum. B coueranHum C

HeIJOCTaTOUYHOM npopaBoTKOM CHOMCKa KJIMEHTOB, 9HSTO [IPUBOOMUIIO B HEKOTOPHX
ciydyaax kK "BuHNaneHuwo" mu3 OOCIYyXMBAHUSA OTIEJILHBIX KJIMEHTOB U LEJIEX I'OPOIOB, B
opyrux - K "morpaHuMUHBIM @ kOHOIMKTaM", korma 2 areHTa "obOcayxmuBasu'" OIHOTO
[IOKyIlaTeJsd. PacnpocTpaHeH e IPOOYyKUIUM yepes IOUJIEPOB U OITOBHE 0OasH
IIPOBOIMUIIOCH uepes crielmalib HEIX MEHEIIXEPOB . [IoMCck OWUJIEPOB IIPOBOIOUJICA
6ecCcruCcTEeMHO : KTO npumeJs - TOT W IOuiep. llpomykKums Ha ONTOBEE OasH

oTTpyXaJjlachb tes yyeTa CymecTByoIey 3aloJikeHHocTu. T.K. W aTeHTH, U



MEHEIIXEPEL MOTIJIM B HEKOTOPEIX IIpenejiax OolpeneljidTb pa3Mep CKUIOKMY, BeccucTeMHOE
MNCIIOJIB30BaHME Ha OIOHOM’ TEPPUTOPUM areHToB, IMIJIEPOB M OIITOBEIX 6as nmpoxonomiio,
B pe3yJjibTaTe KOHKYPEeHLUN CODCTBEHHEIX npennoermﬁ, C MaKCHMAaJIbHOM CKUIKOM.

- CymecTBOBaJIO HOBa NozpaslejyieHus CcOvlTa, UYbM QYHKUUM PaA3TPaAHUUMBAJIMCE JIMIb
YaCTUYHO.

- TJloTeHUMAJIbHBEIM IIOKyIaTeJaAM NpenjaralicCsai BeCb aCCOPTMMEHT cpas3y, He3aBUCHUMO
oT Tnpoduia UMX OeaTeJILHOCTM; NOparc-JMCT BKJouas okojio 800 HammMmeHOBaHUM. [Ipu
3TOM norTpedbuTrenn IPOM3BONCTBEHHOM NPOnyKUMM npuobpeTann aOCOJITHO
HEe3HAaUMUTEJIbHYIO 4acTb OOGMCHOT'O aCCOpTHMMEeHTa, a »oorTpeburenmu OOQMCHOM He
nprobpeTany NPOM3BOILCTBEHHEM aCCOPTMMEHT BoOOOle.

- CymecTsoBaa byHKUMOHAaJIbHAA eperpyska areHTa IpK OIOHOBPEMEHHOM
OTCYTCTBMM HOPMaJIbHOT'O B3aMMOLNEMCTBMSA HaXe BHYTPpM HoIdpasneseHulr. Ha arexra,
Kpome COBITOBHIX, BO3JIaraluchk OOSA3aHHOCTM IO COIJIACOBAHMIO IOT'OBOPOB C
KJIMeHTaMMu (mpuueM ©0e30 BCHAKOI'O KOHTPOJA, IO COOCTBEHHOMY YCMOTPEHMD),
obecrnieueHMI0 OTIPYy3kM (OUepelIHOCTb KOTOPOM 3aBucejla OT JIMYUHEIX OTHOUEHUN
areHTa C OUCIETUYepPOM TPAHCIOPTHOM CJyXOH), BOCTpe®OBaAHMIO IOJITOB, B TOM

yycise Oe3HaOeXHBIX .

- OBciayxmuBaHME CIHEJIOK BEIIOJIHAJIOCH HesbPeKTMBHEIM 00pasoM. PaccChyka CUETOB
3aKas3uMKaM OCYWEeCTBJISAJaCh OIMH pa3 B CYTKM, HOUYBK, CIELMAaJIbHEM CEeKpeTapeM.
Kpowme HEeOoNpaBOaHHOMU 3amepXKy B OTIPaBKe, BTO 03HAYAJIO HEBO3MOXHOCTH
HeMeOJIEHHOTI'O COoIJlaCOBaHMA 1Z8 YTOUYHEHMA OTOeJIbHEBEIX BOIIPOCOB. @yHKHMH
OEMOHCTpaumum TOBAapa IIoKyIlHaTejaM, IIPMBJIEYEHHBIM areHToM, 3aKperjiaiach 3a
areHToM. IIOCKOJIbKY MCIOJIL30BaJIMChL, B OCHOBHOM, AaT'€HTH Ha IoMaliHeM Tejedoue,
Ha IOeMOHCTpauumio of6paslLoB TOBapOB EIMHCTBEHHOMY IOKYINATeJio aTreHT Tepsd,
MMHVMYM, IIOJI IOHA.

- OQyHKUMS OINpenejieHus kauecTBa paboTH aTreHTOB MpMHAZAJexajla IpomaBliaM.
OTHECTM CIOejKy IO IOO3BOHMBIIEMYCS B 00MC [NOKYyNaTeJo NpolaBel] MOT' Ha CUYeT
areHTa WM Ha CUeT MNPpeanpusaTus. MaTepraJibHOY BaMHTEePEeCOBAHHOCTM B BHOOpPEe
npomaBel He MMeJl, HO HajiMuuMe IIOJIHOMOuUMlM, GaKTMUeCcKM, ONpelesyiaTh BapljaTy

areHTam, CnocobCTBOBAJIO YCTaHOBJIeHMIO "He@OpMaJibHEIX OTHOWEHUM" areHTOB C
nponaBLaMu.

- HepasBuTOoCTb MapKeTMHITa. XOTS OH CylleCTBOBAaJI Kak lIoIdpaslesieHre, OINHAaKO,
ero QYHKUMM OIPAaHMUMBAJIMCE OMOJIMOTEUHEIMM — IO IPUOOPETEHMI0 BCEBO3MOXHEIX
CIIPaBOUYHMKOB, 0QOPMUTENIECKMMM — 3allOJIHEHME U TUPAXMPOBAHME Npamc-JaucTa,
PeKJIaMHBEIMM — I[IOUTOBasd pPaccChJKa KJIMeHTaM [IO CIMCKaM aTl'€HTOB. YudacTue B
BEHICTAaBKAaX TOTOBUJIOCH MapKeTHHITOM, B OCHOBHOM, (QOpMajibHO: oOpTaHM3alus
CTEHIOB YIOOBJIETBOPUTEJIbHASA, JII000M KOMIIJIEKC CTUMYJIMPOBAHUSA cOrelTa
OTCYTCTBOBaJI. B obJjacTu LeHOoOOpas30BaHMS MAPKETUHT MHOOPMMPOBAJ IPEONPpUITHE

O LI€eHaX KOHKYPEHTOB, CO@MpaH ux HpaﬁC—HMCTH.

- HeonTmMasbHOCTBb 3akynku. HemocTaTodHO OOOCHOBAHHBI BHOOP IOCTABIMKOB.
3akynKM [OPOBOOMJIMCE B 3HAUMTEJIBHOM OTPBEIBE OT IOoTpebHOCTEM cOvlTa. 3amnac
HEKOTOPEIX TOBApPOB IpeBHIlaJl 6-MeCSYHYl HOPMY, YacCTb aCCOPTMMEHTa Jiexajla Ha
CKJlamax 0Oe3 IBWXEHUA.

- TpaHCcHoOpTHAaSA cayxBa ompeznesiajia OUYepemHOCTb IOCTaBKM Ha OCHOBAHUM
MMUHVMM3aLUn PacxXomoB. Ors HEKOTOPHIX noxkyrarejyen mocraBka MoTJla
NPOVBBOOUTHLCS B TeUeHMe CYTOK, IJS IOPYyITUX — B TeueHue 2-X Hezellb.

- ObmcrHas cayxBa He CymecTBOBajla B CTPYKTYPMPOBAHHOM BUIe, €€ pabOTHUKU
NONUMHSAJIMCE HENOCPEeNCTBEHHO IMPEKTOPY. Bes3 ykaszaHus OUPEeKTOopa arleHT He MOT
BOCIIOJIL30BATLCSA IIOMOWILI0 CeKpeTaps, M I[eyaTaj »oToBopa C MOKylaTeJieM Ha
OMmymey MallMHKEe CaMOCTOSTEeJIBHO.

- [porpaMMMCTE MCIIOJIB30BAJIMCh [IOUTU MUCKJIIOUUTEJIbHO OyxTajTepued. llpy HaIMuuu
Ha NpeInpuaTuy wrata u3 4-x KBaAIMOMUMPOBAHHEIX [NPOIPAMMUCTOB, KOTOPEHE
pazpabaTeBait  COOCTBEHHBIM [POTPaMMHBIM KOMIIJIEKC, MCIOJIb30BAaHME MX IJIS HYXI
npennpmuaTmus wiu, XOTH OFBI, cORITa OBIJIO CONPSXEHO C HEeOpeOoIOJIMMBIMMU



TPYOHOCTAMM, T.K. Ux OCHOBHOM 00SI3aHHOCTEIO OBLIIO IIOCTOSAHHOE
COBEPUEHCTBOBAHME OyXTaJITEPCKOTO NPOIPaMMHOI'O KOMILJIEKCA .

- TuneprpodmpoBaHHas cayxBa TEeXHOJIOTOB. Ha mnpennpuaTuM CymecTBOBAJO
nompasnejieHue u3 4-x UeJIOBeK, B uUbUM OOS3aHHOCTM BXOIMJIO KOIVMPOBAHME TOBAPOB
IoJjig BBOIA B KOMIIBIOTEP (NIPUCBOEHVE MIOSHTUOMKALMOHHEIX HOMEPOB) M IIE€PETOBOPH O
KayecTBe C OIHMM U3 TIOCTOSHHEX [IOCTABIMKOB, BHpabaTHBAKIEM NPOOYKLMIO U3
0aBaJIbYeCKOI'O CHPbH.

- CymecTBoBal CWUJIbHBIM aJIb TEPHATMBHBEI LEHTP BJacTM B JMIe TJIaBHOTO
oyxranrepa, pPasnyTeIL mwTaT OyxXTaJITepun. Ha NpennpuaTumn YyIOeJIAJIOCh
CBEPXIIPUOPUTETHOE BHMMaHMe Oyxrajarepckor QyHkumuu. LeHTpasbHasa Oyxraurepusd,
BMECTO 2-X — 3-X UeJIOBeK, KOTOPEE BIOJIHE MOTJM OB OOCJYyXMBATb HOaHHBIE
obweMsl, HacuuThBajla 11 desjioBek, NPUTOM, YTO Ha CKJaax MMEeJMChb COOCTBEHHEBIE
OyxXTaJITepsl, & Ha MNPOTPaMMHBEI KOMIIJIEKC OyxrajnTepum 0Oe3 Hnepeprra padoranm 4
NIPOTPaMMUCTA . Byxranrepusa He 3aHMMaJlack (QMHAHCOBOM oOnTuUMM3alLMeM, HO

IIEITaJylaChb CTPOMTH YyIIpabBJIEHME Ha OCHOBE 6yxranTepCKoro fajnaHca.

- HepaumoHaJsibHasg CUCTeMa CTUMYJIMPOBaAHMA. I[IPMHUMII OIJIAaTE (KPOMEe areHTOB) -
fazoBasg CTaBka M BHUETH M3 Hee, T.e. paboTHMKAM Cpal3y YCTaHABJIMBAJICHA
npegnes, KOTOPHM HeJIb34 OBLJIO IIepelarHyTb Opu xXopouely, OTJIMUHOM  WJIU
BRIOAKIENCA paboTe. I[IpeMuyt He CylWEeCTBOBAJIO.

- HepaumoHaJsbHEM IOOIOOP kKaIpob. CHMCTEeMHOTO Hombopa He BEeJIOCh, IPMHMMAJMUCH,
B OCHOBHOM, 3HaAaKOMEBIE 1Z8 POOCTBEHHMKHY, gTo IpmMBOONJIO K 3aHATHIO KIIIOUEBBIX
HOHXHOCTeﬁ HeIOCTaTO4YHO KOMIIETEHTHBEIMM JIIOObMU .

- OduHaHCOBas uHbGOpMaLUMa CyllecTBOBajla TOJIbBKO B BuIe OajlaHCa, HENIPUIOOHOIT'O
OJIa LUeJyiey ynpaBJieHus, ¥ onas3nwBajla, B cpenHeMm, Ha 12-14 nHew.

- MapxkeTuHIOBASA nHbopMaLma cobupanachk YaCTUYHO [NOoHOpa3lejIeHMaMM IJid
COOCTBEHHEIX HYXI, M He obecrneumuBajla B I[IOJIHOM Mepe MX NOTPeOHOCTH.

- [IpOXOIOMMOCTE BHYTPEHHEN nHbopMalmm B obe CTOPOHH IPaxKTUIECKU
OTCYyTCTBOBAJA .

- [lpuHATHME PEWeHu) OCYyWeCcTBJISAJIOCh, B OCHOBHOM, Ha BHCIIeM YypoBHe. B
HENoCPEeICTBEHHOM IOOUYMHEHUU OVPEKTOPY HaxOIMUJIOCh 20 cneuraaucToB U
PYKOBOIOUTEJIEN . [Ipy 5TOM CylmecTBOBajla MOOJIKHOCTL BaMeCTUTEJIA OUPEeKTOpa,

KOTOpPEM ob6Jjanan npaeoM "BeTo" Ha pemeHusa "CHu3y" M aKTMBHO MM IIOJIB30BAaJICH,
caM peleHMM He IpMHMMasg. OTOT Xe YeJIOBEK SABJIAJICA KaTalM3aTopoM KOHQIMKTOBR B
KadecTBe 3-ero LeHTpa BJIACTU, M OOHOBPEMEHHO LEHTPOM PaCIpPOCTPaHEHMUS CJIYXOB.

- JleyervpoBaHME IIOJIHOMOUMM KOMYy JIMOO, KpPOME 3aMeCTUTeJis, OTCYTCTBOBAaJIO.

— KOHTPOJIb Ha BHIIOJIHEHMEM pPeEUIEHUM OTCYTCTBOBAJI.

- IlnaHwpoBaHMe COBITa BEJIOCH HEeKaYeCTBEHHO. l[Ipy npakTuke GopMMpOBaHMUSA ILJIaHa
"cHMBY", ©SKOHOMMCT PEKOMEeHIOBaJl HeOoOXOoOMMBI oObeM CcOBITa, a PYKOBOIUTEJb

ONHOTO ™3 COBITOBBIX I[OAPA3IEJIEHMI OXOTHO YBEeJMUMBAJ UMOPY I[IJaHa Ha Oymare
(pykOBOOUTEJIL IOPYTOTO COHTOBOTO NOAOpPas3OeJIeHUMs COCTAaBJIAJ aleKBATHHM IIJIaH) .

[lax 3aKYyIIOK, OCHOBAHHBIM Ha C6HTOBOM, COOTBETCTBEHHO YyBeJiM4dymMBaJiC4d, M1, B
oTIIinume oT C@HTOBOPO, BEIIIOJIHAJICA, yBeJlnurMBaAa U30OBITOK TOBAPHEIX 3aracoB Ha
CKJIaax.

- ®MHAHCOBOE IJIAHMPOBAaHME OTCYTCTBOBAJIO.

dopMasibHag CTPYKTypa HNPEeInNpuUsaTHd uMmesa CJenyolmi BUI:
Cxemal8.jpg

COBITOBEIE OTIEJIH MVMEJV CTPYKTYPH :

Cxemal9.jpg



Cxema20.jpg

B pesyabTaTe aHaauzsa ULeJell U CcTpaTelulM NOPpellpUaTHs, BBIABJIEHHBIX NpoOJieM,
KaIpOBOTO TIOTEHILMaJa, KOHKPETHOM PacCTAaHOBKM KaIpPOB, BO3MOXHOCTEW BHEIPEHUS
M3MeHeHUM ObliM paspaboTaHbBl HECKOJIbBKO BAPMAHTORB IIOCTPOEHMUS OPITaHM3aLUMOHHOM
CTPYKTYPE HOpelnpmuarus. Ilocjie MX IeTajlbHOT'O OOCYyXIeHMS 3aKas3uMK OCTaHOBUIICS
Ha cJenyioleM BapMuaHTe:

Cxemazl.jpg

CprKTypa COBITOBOT'O oTneJIeHnA IIpoOoyKLUIMM IIPOM3BOOCTBEHHOI'O Ha3Ha4YeHnsda
IIJIaHMpoOBaJjlaChk cCllegymumasd:

Cxemaz2.jpg

IOnsa BHOPAHHOT'O BapMaHTa ObUIM IeTaJlbHO Hpopaf®oTaHH GYyHKUMOHAJIbBHEE 3adaul
nompasnejyleHuM U OTIEJIbHHX KaTeropull pabOTHMKOB, B [IepBY ouepellb, COBTOBHIX,
paspadoTaHH PeKoOMeHOaumm no ofBweMy U TNOPAIKY WM3MEHEeHUs CYIEeCTBYIMX
TEeXHOJIOTUMN .

L9 aTreHTOBR [NpelyCMaTpMBAJIOCh IORTAllHOe IepepaclpelesieHre TeppUuTopun U
cBemeHMe uxX K permoHaM. OyHKUMOHAJIbHBEE EIOMHMUE PEeTIMOHAJIbHEX MEHEeIXEPOB
npenycMaTpuBaJlIMCh IOJId I[IJIAHMPOBAHMA M KOoOpIMHaUMM paboThH Ha TEeppUTOPUAX
aT'eHTORBR, IWUJIEPOB, onToBHX 60a3. Takxe Ha MeHEeIXepPOB IIJIAHMPOBAJIOCH BO3JIOXUTH
00S3aHHOCTM IO OOCJYyXMBAHMIO INEeATEJIbHOCTM aT'€HTOB: OT COIJIaCOBAaHMS INOTOBOPOB
¥  BHIMCKM CUETOB, IO OTCJIEXMBAHMA OTIPY3KM M KOHTPOJA [NOCTYIJIEHMS OIJIaTH.
HeanmexBaTHOE coueTaHue AHAIUTUUECKOTO n  odOopMUTENIBCKOT'O BMIOOB paboT
BBOIOMJIOCH Kak BpPEMEHHAaA Mepa: npn yYBeJIMYeHUN oBOBeEMOB n3—3a paclmMpeHnd
aCcCopTHUMEeHTa IJIaHUPOBAJICA BBOJI IOTIOJIHUTEJIb HEIX eIVHNL], — IIOMOIHVKOB
MEHeIXepOB, Ha KOTOpPHE IepeKJIoYaJiMCh MCIOJHUTEeJIbCkMe OGyHkuum. [IpomaBLsl
HeCJun Harpys3Ky no OOCHYyXMBaAHMIO IIOKyIlaTesnen, obpaTuBuMXCS B oduc, u
IeMOHCTpauum oOpa3lLoB ToBapa. MeHemxep CIelUMalJlbHEIX I[IPOeKTOB (oTpacieBas
obpaboTka PBIHKA ) nepenaBajica B OTIEJIEHME [IPOMBBOIOCTBEHHOM NPOIOYKLUM,
IIOCKOJIbKY 3aHMMAJICS MMEHHO 5BTOM dYacCTbld AaCCOpPTMMEeHTa. 3akynka, Kak U
npomaBlE, ObJla paslejieHa Ha 2 TPYIIE, IO OOHOM Ha COHTOBOe oTnejyieHue. OTme
KauecTBa (rpymnna TexHOJIOTOB) IIOJIHOCTBIO IepemaBajiCd B BeIeHMe OTHeJIeHUd
IIPOM3BOINCTBEHHONM NPOONykUMM ©0e3 3HAUMTEJIbHOT'O WM3MeHeHUd ero QyHkuum. ETo
HeMeIJIeHHas JIMKBMIAUMa Ovla [OPM3HaHa HelejJecooOpasHOM o pany [NPpMUYMH,
CBSA3aAaHHBIX C IICUXOJIOT'MMUEe CKM KJIMMaTOM, a yBeJInM4YyeHne [IOJIE 3HOM HAaTrpyskKm -
HEBO3MOXHEIM .

CrpykTypa COBITOBOTO OTIEJIEHMS NPOOYKUMM OOMCHOT'O Haz3HAUYeHMS IIJIaHMpPOBAaJiachb
AQHAJIOTMYHOM, 3a MCKJIOUYEeHMEM OTIejJla KadecTBa, KOTOPHM B HEM OTCYTCTBOBAJI.
OCHOBHOE OTJIMUME COCTOAJIO B QYHKUMAX AT€HTOB, KOTOPBE paboTanyM O OQMCHOMY
ACCOPTMMEHTY Ha AaBTOMATUBUPOBAHHEX paboumx MecTax. Ha HMX BosJarajuchb
ODA3aHHOCTM IO CaMOCTOSTEJIbHOM BHIMCKE CUETOB M Hapsal—-3akasoB Ha OTIPY3KY
TOBapa. OTO I[O3BOJIAJIO COKPaATUThL LEeNOoUKy Iepelauyr MuHbOoOpMaUUM M YCKOPUTH
npouecc oOCJyXMBaHMUA INOKyllaTeJel.

g obecrneueHus 20beKTUBHOTO B3aMMOIOEVICTBUA COBITOBEIX oTHeJyIeHUM C
TPAHCIOPTHOM M CKJAAOCKOM ciyxOamu ObJla peTrJlaMeHTMPpOBaHa Ipolenypa o0paboTKu

3akKasa.

OnmHom nus3 HauboJiee CJIIOXHBIX HpO6HeM npencraBiidjylaCb JIMKBMOALIVMA JIMIIHMX ILIEHTPOB

BJIACTM, II€peBON MNPelNIpMATUA Ha NPUHLMII eOMHOHAadaimuda. [Io OOHOM U3 NPOOJIEMHEIX
KaHIUOaTyp - S3aMeCTUTeN I »OUMPEeKTopa - ObBJIO Ccpas3y MNOPMHATO COIVIACOBAHHOE
peumeHue: yBOJIbHeHMe. [0 TJlaBHOMy OyXTajlTepy TaKoe pPelleHMEe MNPUHATO OHTb He
MOTJIO, T.K. TJ1aBHBIM Oyxranrep ABJIAJICA OJ1g 3aKasuMKa 5TaJIOHOM
npodpeccmoHanmsMa, HECMOTPs Ha ABHBE CBUIETEJbCTBA NPOTUMBHOTO. [IOoTpebHOCTH
NpeInpuaTrsa B aXeKBaTHOM OGuHaHCOBOM MHOOpMauum OblJla HpUOpUTEeTHa. g ee
obecrneueHunsd, [IOCTAaHOBKM dMHaAHCOBOTI'O KOHTPOJIA " BBIIIOJIHEHMA  QYHKLUMU

OINITVMM3aluum @MHaHCOBHX IIOTOKOB IIJIaHMPOBAaJIOCh nIpurJjacmuTb CcrieumaJimcra Ha
IOJDKHOCTB buHaHCcOBOTO mOupekTopa. CoIJlaCHO MPUHATOM CcxeMe, OyxTajiTepuio



IIJIaHMPOBAaJIoCh rnepenaTb B ero IIOOYMHEHN E . OcymecTBJIEHUE S5TOI0 IIJIaHa

IIO3BOJIAJIO OIOHOBPEMEHHO CHATb NpobiieMy "QMHAHCOBOM CJenoTH" NpelnpuaTus u
JUMKBUIOMPOBATL JIMIHMM LEHTP BJACTM, JMIMB OyXTajTepuio QYHKUUM YHUBEPCAJbHOTO
KOHTPOJIMPYRIET O opraHa NPpennpuaTnAa. Bo3MOXHOCTB OCylleCTBJIEHMA I1JlaHa
oueHuBaJjacb, kak 30 maHcoB w3 100, T.x. OBUIO SICHO, UYTO IJIABHBEIM OyxXTajiTep
nocrapaeTrcsa He OONYyCTUTH OTPaHNYEHNA CBOEM BJIACTM M TIIOABJIEHMA Ha
NpennpusaTUM KOMIETEeHTHOTO CcleluanaucTa B CBoeM of6jacTu, Kak He OOoIycKaJll
3TOTO B IOpyrux objactax. TeM He MeHee, BapMaHT pelleHua OBl ONTMMAaJIbHBEIM,

T.K. IPYyIuUx BO3MOXHOCTEM He CymecCcTBOBAaJIO.

IOina  ofOciyXuBamolMx [NOIApPa3neJlIeHulM, KpoMe peIJlaMeHTAalUM MX B3aMMOIEMCTBUA CO
COBITOM, OpLIa HeobOxonmMa " OpraHM3aLug ONEepPaTMUBHOTO yIpaBJIeHMS,
perylaMeHTHPYyoIeI0 B3aMMOINEMCTBME CKJIAIOCKMX TPYIIl C TPAaHCIOPTHOM CJyX0OoM.
Kpowme TOTO, Ha NpennpusaTun IIPOT'HO3MPOBAJIOCH pacumMpeHre CKJIaLCKOI'O
KOMILJIEKCA. MakcumMmasnbHO 20QeKTMBHASA OpraHM3alMsa MOIJia OHTb IOOCTUIHYTA TOJIBKO
c IIPUBJIEUEHVEM KOMIIETEHTHOTO crneumManmucTa co CTOPOHH. B HOBOM

OpPTaHMBAlMOHHON CTPYKType MNpennpudaTus mJgd STOM el BBOIMUJIACH IOJKHOCTDH
MCIOJIHUTEJILHOTO IMPEeKTopa .

OnmcaHHadg Ha CxXeMe CTPpYyKTypa MapKeTMHIAa IIJIaHMpoBajlaCb B I[IEPCIEKTHUBE.
[IepBOOUEPEIHEIMM peaJIM3yeMEMM 3alladaMy [NPennpusaTus SABJISJIMCH  yIOpAIOodeHMe
TEPPUTOPUM, OOCIIYyXMBAEMBEX aT'€HTaMM, CO3IaHUE OUJIEPOB HAa HYXHHX TEPPUTOPUSLX,
IIOBHIIEHME KayuecTBa oxparTa PBIHKA (coznmanue CUCTEME OTCJIeXMBaHMUS
IIEPUOIUUYHOCTHU IIOKYyIIOK, cbopa ¥ aHauusza uHOOpMaALMM aIl'€HTOB). YUMTHBAS
peaJsibHyln KOMIJIeKTauuio CcOblTa 60Jiee KBAJIMOMUMPOBAHHEMM KaOpaMM M HEOTJIOXHOCTH
BEBIIIOJIHEHM A Has3BAaHHEBIX byHKLMM, OBJIO PEWeHO 3BakKpenuTb 3T  QYHKUMM 3a
COBIT OBEIMI nompas3nesieHusaMu, PaBHO Kak OCTaBMTL 3a 3aKynkoM QyHKLMUO
npopaboOTKM PBEHKA [IOCTABIMKOB (perJjlaMeHTUPOBAaB Opolelypy) . JaHHHe QYyHKUMUMK
I OJIKHEL OBLIIN JacCTUUYHO [IepexonmuThb K MapkeTmMHIyY, IO Mepe pocTa ero
BO3MOXHOCTEM. Brawxanmey sBamadey MapKeTMHTa OBJIO IIPOBeIeHMEe MCCJIeNOBaHUSA
NOTPeBOHOCTEM M MNPEeINOduTeHMM NokyllaTejielt B OOJlacTM CepBHUCA.

HOJIXKHOCTL IOUPEKTOpa MO KadpaMm OvJla IpenycMoTpeHa s GopMMPOBaHMS KaIpPOBOM

NOJUTUKY, KOPIOPATMBHOM KyJLTYPH, M KaK I[IOMOWL IMPEKTOPY B NPOBEIEHUU
PECTPYKTYPUBALNN .

JOJIXHOCTD cexpeTapsa-pebepeHTa IIJIaHMPOBAaJlacCh B TIOMOIIb IMPEKTOPY IO
pacnpenesie MO ero BpeMeHHN, KoTOpOe B CylleCTBOBaBIMX YCJIOBMSAX He

CTPYKTYPUPOBAJIOCE, PACTPadYMBaJIOCh Ha pPelleHMe MHOT'OYMCJIEHHEIX MEeJIKMX NIpOoODJIeM.

T'pynma CcHMCTEMHOT'O aHaams3a B cBA3ke ¢ ACY mnpenycMaTpuBajlaCb IOJid BHEeOPEHUMA U
3aKpenJjeHnsa B IPOTPaMMHOM KOMILJIEKCE HOBHIX TEXHOJIOTMM, OTCJIeXMBaAHUS
ONTUMAJILHOCTHY B3aMMOIEMCTBMUM M IPMMEHSEMHX MeTOoINoOB. B mnepcnextuBe ACY
OoJpkHa OblJla CBS3aTh B KOMILJIEKC BCHO MHOOPMALMIO IJIS BCEX YPOBHEM yIpaBJIEHUSA.

HpMHHMHH CTVUMYJIMPOBAHMA B pPeopraHmsOBaHHEIX COBITOBBIX InogpasneJyieHnMAXxX
IIJIaHMPOBAJIMChH crlienymumme : AT'€HTEI - OKJIan + % or peanmsauum + KBapTaJibHasa
npeMmsd; permoHaJIbHEIE MEeHeIXephl — OKJjlang + % OT BHIIIOJIHEHHEIX 3aKa30B aT'€HTOB +

Q

% OT pealMszaluy UYepes IOMJIEPOB + KBapTaJibHAsa IpeMusda; 3akKylka (MeHeIXepwl) -

oKJlaml + % OT pPasHMLE MexIy 3aKyINOUHBIMM M OTIIYCKHEIMM LI€HaMy + KBapTaJibHasa

[}

npeMus; PYKOBOIMUTEJNM OTIEJIeHMM — OokJjlam + $ OT NpuOHIM + KBapTajibHas IpeMus.
OnTuMM3alUMs TOBAPHHIX 3alacoB OOJIKHa ObUla I[IPOM3BOOUTLCS Ha OCHOBe 0OoJiee
YeTKOI'O I[IJIaHMPOBAaHMSA COHTOBOM M BaKyIOUYHOM HOeaTeJIbHOCTM. KBapTaljibHas NpeMus

YUMTEIBAJIa KadveCTBO IIJIaHMPOBaAHUA.

Iia 3amnoJjyIHeHMsa CO3IOAaHHHX BaKaHCUM ObUIM pPacCMOTPEHE Haubojiee NOOXOIAUMe

KaHOOaTypPe. Ha npennpmAaTrn. g oTHneJIeHMA IpoOoyKUIMM O0dMCHOTO HaszHAUYEHUA
KaHOrnomaTypa yhopapJjidnomero He BEISEIBaJia COMHEHUM - UM OBIJI Ha3HaueH OBBIUMI
PYKOBOOMUTEIIb cOrlTa. Ona 3allOJIHEHIMA BaKaHCHUM yhopapJjidnomero oTIneJIeHMEM
IpoOoyKUIMNA IIPOM3BOIOCTBEHHOTO Ha3HaUeHud OB OOBABJIEH KOHKYpPC BHYTPU
InpedrnpmnAaTmA . ITo pe3syjibTaTaM KOHKYpCa YIIpaBJIAKRIVM OBLII Ha3Ha4eH OBIBUIN

PYKOBOOMTEJIE MapKEeTMHI'a NpenrnpmuaTndg.



ITo 3aBEpPLEHUN daser IOIMaTHOCTUKHU KOHCYJIbTAaHTOM ©OBJI COCTAaBJIEH OTUYeT,
comepXxauui CTPYKTYPHYI CXeMy NPpelnpusaTus U COBITOBHIX OTIEJIEHMM C OeTaJIbHOM
npopaboTko¥ OQYHKUMOHAJIBHEX 3alad IOBYyX COBITOBEX OTHEJIEHUNM M 3amad OCTaJIbHHX
cnyx0 nOpennpuaTMa B 2 of0WeM BuIEe; [IPMHUMIE MaTepMaJibHOT'O CTUMYJIMPOBaHUA B
COBITOBEIX OTHEeJIEHUSAX ; onMcaHue KOMILJIEKCA HeoOXOOUMOM MapKeTUHITOBOM
MHQOPMALMM,; CIMCOK MEPONPUATMI, KOTOPHE MOXHO NPOBECTM, HEe OTKJIaIbBafd.

[IoCKOJIBKY [IJIaHVMPOBAJIOCH ydJacTMe KOHCyJIbTaHTa B (ase BHeIpeHuda, OwJla
pazpaboTaHa npoIpaMMma BHeIpeHMS, BKJouaolas 5 »Tarnop, oOwel IJUTEJIbBHOCTBLI 5
MecHdleB. BHeInpeHMe NJIaHMPOBAJIOCH NPOBOAUTL B MAaKCUMaJIbHO BKJIOUEHHOM peXuMe,
Jis yero KOHCYJIbTaHT Owvl  "OpmHAT B 2 wWraT" OpelnpudaTusd Ha  OOJDKHOCTH
CMCTEMHOT'O aHaJUTMKa C QyHKLUMEV KOOpAMHATOPpAa PeCTPYKTypM3aLuM.

PeopraHmsauusa COBITOBBIX NOOpas3OeJIeHuM, 3aKyNKM, TEeXHOJIOTOB, NPpOOaBLOB C
bopMupoBaHMeM 2-X HOBBIX OTHeJIeHM) OblJla M[IpPOBEeIeHa B NPMKABHOM IOpSOKe C
IpenBapUTEJILHEM OIOBeleHreM  (JIMYHO IUPEKTOPOM) TOJIBKO OIHOT'O COTPYyIOHMKA 3a
15 MmMHYT »0o ofumero cof®paHmusa, Ha KOTOpoM oOOHapomoBajica HNpukasz. CooblmeHue
OBLJIO KPAaTKMM, M COIepXajlo HOBBIM [NOPANOK NOOUMHEHHOCTM, a TakxXe TapaHTUM
COXpaHeHud 3apabOOTHHX I[JIaT IepeMellaeMblx COTPYIHMKOB Ha I[IPEeXHEM ypOBHEe.
Taxxe OBJIO COOOWEHO, UYTO HOBa NOCHEeOylUMX IOHS OUPEKTOP IPMHMMaeT [NepPCOHAJ

0e3 orpaHuuUeHus B JiobOoe BpeMsa IJiS OTBeTa Ha BOIPOCH B UMHAOMBUIYAJIBHOM
nopanke. llocye yero cobpaHue OBJIO OOBABJIEHO BaKPHITHM.

CoofumeHre BEBBaJIO MOK M pPe3Koe HecoIvlacue OOJIBIIMHCTBA [IPUCYTCTBYRIMX .
T'maBHEL Oyxranurep, PYKOBOOMTEJM U MEHEeIXEepPhH PeopraHM3YyeMEIX HoIpaslelieHUM
3aHAIU BECH [IEPBHM IEeHb JUPeKTopa OOCYyXIeHMEM CJIOXMBUIENCS CUTyaluM.
OcHOBHOM BHICTABJISIEMOM IpeTeH3Muen OBLIIO OTCYTCTBUE npenBapnUTeJIbHOTO
OOCYyXIOeHMsa C HUMM IIPpOeKTa peopraHu3auum. UYepes OBa OHA HOBOE IIOJIOXEHMEe OBLIO
IPUHSATO BCEM IepCoHaJioM, 3a VCKJIIOUEeHMEM OOHOTO MeHeIxepa, paHee
3aHMMABUIETOCS OINTOBEIMM OasaMy, KOTOPBM [IOoIajl 3asBjieHMe 00 yxoIe.

3a Hemeow IO Hadajla peopraHMs3aluuy Yepes KaOpoBOe aTreHTCTBO Obl IomodpaH
MEHeIXep IO KaIpaM (C MIepCIeKTMBOM Ha OOJIKHOCTL IOMPpEeKTopa [0 kampaM) . IOByMs
HeneJiaMM IO03Xe — (QMHAHCOBHM OMPEKTOP, a TaKXe MCIOJIHUTEJILHEY IUPEKTOP

C npmuxomoM OMHAHCOBOTO IOMpeKTopa ObBJIO OOBABJIEHO O paszpaboTke M BBeIEHUU
yepe3 Mecsdll HOBOM CHMCTeMbBl 3apabOoTHEIX [IJIaT Ojig COBITOBEIX OTIEJIEHUMM  (C
IIOBTOPHEIMM TapaHTMAMM HEeyMeHbUIeHMS HOXOHOOB); C MNPUXOIOM MCIOJHUTEJIbBHOT'O
oupexTopa - cooBmeHo o nepenade emy B IOOUMHEHMEe OOCIYyXMBALIMX
nonpas3nesieHuN .

[IpakTU4ecku, IepeCTaHOBKU Ha 53TOM 3aKOHUMIMCBL. DBoJjlee-MeHee 1O IJIaHy
BHEIPEHMUSA PYKOBOIACTBO INPUCTYNMJIO K OCHOBHOMY 3Tally ONTUMMM3aLUMM - BHEIPEHMO
HOBEIX TEXHOJIOTMM B3aMMOIOEMCTBMA. B KadeCcTBe ONOPHOM MeTOIMKM Obljla BBIOPaHa
ACY. B <cOwplTe Obula OeTajlIbHO [OpOaHaIM3MPOBaHa CTaTUCTUYeckasa uHPopmauud,
nuccyienqoesaHa ee NPUTOOHOCTE OJ1g JIAHMPOBAHUA CcOEITa, OTCJIeXMBaHMA
IEPUMOINYHOCTM 3aKylNOK KJMEeHTaMM, CO30aHusa OM3HeC—-KapTH, M NOCTPOEHMA Ha ee
OCHOBE CMCTEeMBl IIOMCKa »OujIepoB, ¥ T.n. KoHLenums nporpaMM, obOecHedupanliMx
HOBEIE TEeXHOJIOTMM, OblJIa COIJIaCOBaHa C M[NpOoTpaMMUCTaMM, OIpeleJieHbHl CPOKM
paszpaborku. Illpennojsarajock, UYTO KOMIIJIEKC CBAXET TaKXe U BCHO QMHAHCOBYK U
MapKeTMHITOBYK MHOOpMALMO, Ha HeM Oy»OeT I[IOCTpOeHa CHUCTeMa IIJIaHMPOBaHUA.
[IpemBapuTesIbHO KOHLenuma "yBaAs3ku" Takxe ObJla OeTajlbHO NpopaboTaHa.

OCHOBHEIE KOPPEKTMBE, KaK B [IpoI'paMMy BHeIpeHMd, TakK M B CaM KOMIJIEKC
ONTMMM3alLMM, BHecCJla Helpekpaumaomascs aKTMBHOCTbL 2-T'O lLieHTpa BJlacTM. 3amada
oTyamky (QuHaHcoBOM MHboOpMauuy ObJIa NOCTaBJIeHa Iepel BCTYNMBIMM B LOOJDKHOCTH
OMHAHCOBEIM IUPEKTOPOM, OIHAKO, pPeEaJjlbHEE I[IOJIHOMOUMSA €My [epelaHbl He OBUIM,
ero craTtyc He OblJl onpezejieH. [JlaBHBM OyxXrajiTep C IepBOIO Xe IOHS 3HAaKOMCTBA
coobumMIl  IMPEKTOPY O OpodeCCHMOHAJIbHOM HEKOMIIETEHTHOCTM CcleumaamucTa, dYTo
OTCPOUYMIIO bopMmmpoBaHMe (GOMHAHCOBOM IUPEKLUMM I[IO0 YTBEPXIEHHOMY IIJIaHy IO
BBISCHEHMS OOCTOATEeJIbCTB (peajibHO - Habcerza). CoxpaHMB BJACThb B IIpPeXHEM
obweMe, TJIaBHBI OyXTajTep CcyMesn yO0eIUTb IMpPEeKTopa, 4YTo npuMeHeHue ACY
"ymMeHHO cemuyac" HeobxommMMoO IJia  OyXTaJITepCKOoro 6OajlaHca (IPOTMBOIENCTBUE
KOHCYJIbTaHTa, KOTOpOMy IIO IUlaHy Opla IepelaHa QyHKUMS oNpelesyieHMsd 3anayd



ACY, HMYEeTO He peumsio) . HoOMMHAJIBHO MHOOUMHASACH CUCTEMHOMY aHaJIuMTuky, ACY Ha

PO TSXEHUN CJIe Oy 0K HECKOJIbKUX MecsueB Ha 99% paborasyla TOJIBKO Ha
OyxTraJiTepro.

3aHMMasCb ONTUMMMIALMEN (OUHAHCOBEIX IIOTOKOB, cozmaBas cucrTeMy OOUHaAHCOBOMU
nHbopMauMy, OMHAHCOBHM OMPEeKTOop paboTajl C KapaHJallioM UM KaJbKYyJSTOPOM,
BEIOMpPas OaHHHe M3 OyxTajiTepckoro 6OajsaHca. "lIpo3padHoCThb" QMHAHCOB OJd lLejen

YIopaBJIEHUA npenrnprnaTmeM IIOBEICHMJIAChb LIeHOM py4¥HOT'O TpyHha, HO IBYXHEeIeJIbHaA
3alepXKa IIOCTYIIJIEHUA I/IH(l)OpMaLU/H/I yBeJIMUMJiaCb Ha BPEeEMA PYUYHEIX PaCyUueTOB.

T'J1a BHEI Byxranrep Io-IpexHeMy ocTaBaJyica InJd IMPEeKTopa BSKCIEPTOM IO
buHaHcaMm, U MNO-NpPeXHEeMy SBJSJCS BTOPHIM LEHTPOM BJIACTU Ha NPEINpPUITUN.

HﬂaHMpOBaBmMeCH OJ1d cOrlTa TEXHOJIOT'UMN TakKxe OBLIU YaCTUUYHO II€ePeCMOTPEHE:
Harpyska MEHEIIXEPOB BEIIIMCKOMN CUueTOB OJ1A areHToe, Hap4dngy C aHaAIUTUYECKOMN
(byHKLLMeﬁ, nmpogoJxaia BEI3EIBATb HpOTMBOHeﬁCTBMe, IIO5TOMY BEIIIMICKY BHOBB
IIOPpydYnIin InponaBuaM, oCTaBUB 3a MeHeIIXXepaMn 06a3aHHOCTHU 10 KoopIMHaumm
TEPPUTOPMAJIBHOI'O OXBaTa PBHKA.

HeBO3BMOXHOCTE I[IOCTPOEHMS aIeKBAaTHOM CHUCTEMBl JIaHMPOBaHMA Oe3 MUCIOJIb30BaHUA
ACY (# HEeBO3MOXHOCTb MCIHOJIb30BaHuUA ACY) 3acTaBuila [IepecMOTpeThb CHIocob
ONTMMM3alMM TOBAPHHX 3alacoB. [IOCKOJIbKY 3aKylka U COBIT HaXOOMUJIMUCH II10J OOUMM
yIOpaBJIeHMEM B OIHOM CTPYKType, CTaJlo BO3MOXHBM [IPMMEHEHME MaTepMajibHOT'O
CTUMYJIMPOBAHUSA uepes3 bopmysly, CBA3BBALIYD BeJIMUMHE TOBAPHOT'O 3alaca,
0eOUTOPCKOM M KPEeIMTOPCKOM 3alOJIKEHHOCTEM, YUMTHBAKLIYKD pPeaJjibHYyK IPUOBIIb
oTIOeJIeHUA Ha ero TOpI‘OBbH\/‘[ kanuraa. CucTeMa OIJaTe ObBLJIa yhnpoueHa: areHTB —
OKJIaZI + % OT peajmMs3aluy; NPONaBLEl — OKJAI; PeTMOHAJIbHBEIE MEHeIXepH — OKJjan +
% OT BaJIOBOM MNPUOBIM; PYKOBOIOMUTEJM - OKJan + % OT uMcToM npudbbuin. Taxkxe
BCEM KaTeropusaM pabOoTHMKOB OTHEJIEHMS HaCUMTHEBAJIaCh KBapTaJjibHas InpeMmusa (25%
oT "cpepxnpubeiM" - pPa3HMLBE MeXIy IIOJIYUEeHHOM NpMOBJIbI0 Ha KalouTajl U
BOBMOXHOM NPUOBUILI0 Ha TOT Xe KaluTajl Ha OMHAHCOBOM PHHKe) . AKTMBHOE yudacTue
drHaHCOBOTO IMpPEeKTOpa M SKOHOMMCTa ODecCHeuuJIO aleKBaTHOe pasHeCeHMe 3aTpar.

BOJIBLIMHCTBO M3 I[IJIAHMPYEMBIX pPaHee TexXHOJIOTHUM paboTH C uMHOopMaumelr nambo He
OBLIVM  BHEeOPeHH, Jubo BHeIpsaaucb C 10-KpaTHHEM OTCTaBaHMeM OT rpaduxa, T.K.
OCHOBEIBAJIMCBb Ha IpenrnoJIOXeHN o OJOCTYIIHOCTM IIPOI'PAaMMHEIX PEeCypCOB. Tem He
MeHee, YPOBEHb, KOTOPHM MOI' BHIIOJHATHCH "BpyuHyo", OBJI OOCTUIHYT.

HeobxomumocTb B OYHKLUMOHAJILHOM e€OMHMIE CcekpeTapsa-pedepeHTa oOTIajla cama

coboi, T.K. nIpoBeIeHHasa peopraHm3aumsa [OoIOpas3neJieHUM U IeJjleTMpOBaHMe
IIOJIHOMOUMM COOTBETCTBYWIMM PYyKOBOOUTEJIAM BHCBOOOAMIM okoJjo 90% BpeMeHU
OupexKTopa, KOTOpOE Tenepb B6es3 Tpyzna OPT'aHM3O0BHBAJIOCH IJIS pPelleHUd

CTpaTEeIMUYeCKMUX 3aIayd.

Yepes 6 MecsleB, COIJIACHO NpelBapuUTesJIbLHOMY Ipabuky, paboTa KOHCYJILTaHTa IO
KOOpPAMHALMY BHeIpeHMs OblJla NpekpalleHa. HepemeHHBMM NpoBJeMaMu OCTaJIMCh :

- CymecTBOBaHME BTOPOI'O LIeHTpa BJACTM B JMule IJIaBHOTO Oyxranrepa. Ero
He3BIbJIEMOCTE, BCE xe, OrlTa nokoJyiebjseHa - npennpmuaTmue IoJIy4yajio
yIpaBJIEHUYECKYD OMHAHCOBYKD MHOOpMALMIO, KOTOpyl OyxTrajTep obecrneumMTb He MOT,
OMHAHCH MCIIOJNb30BaJIUCh 20PeKTUBHEES.

-HenponucaHHOCTH craryca brHaHCOBOTO OypexKTopa 178 CTPYKTYPHI
OVMHaHCOBO—2KOHOMUUECKOM CJIYyXObl. I'MNepTPOodMPOBAHHOCTL OyXTaJjiITEepUM.

—HeamexkBaTHOE MCIOJIb30BaHue ACY.

-HemocraTouHasa pabora MapKeTHHIa (KOMIIETEHTHOTO PYKOBOOUTEJIA BMECTO
"BHIOEIBLIETO" B yNpapJApLMEe OTIEJIEHMEM YyINaJjlIoCh NOHOOpaTh TOJIBKO B IIOCJIEOHUMN
MecHdl) .

-HemocTaTtouHasa npopab®oTka pPeHKa COEITOM (OOBEeKTMBHasS NpuuMHa - "pydHOU"

pexmMm) .



—-TporHoe noxmumHeHre ACY: HOMMHAJIBHO — IOMPEKTOPY; B dYacTu 3apabOTHBEIX IJaT -

OrMHaAHCOBOMY IMPEKTOPY; OGakTuuyecKku - OyXTaJITEepUM.
Ha MOMEHT 3aBeplueHusda paboTE KOHCYJIbTaHTa NpennpuaTHe MMeJiIOo CJIeOYyoIYyo
CTPYKTYPY :

Cxema23.jpg

[loonBOoOsas MTOI'M, MOXHO BHIEJUTHL CJENYIUMY [IOJIOXKMUTEJILHEM 2bdeKT OT NpOoBemeHUS
peopraHm3alun :

- IloBHICMJIACH YNPAaBJISEMOCTb IIPennpuATUs. [IUPEKTOp pasTpPyXeH OT PYTMHB, MMEeT
BOBMOXHOCTH BaHMMATbLCHA CTpaTerMdyeckumMu npobjeMamm. OmHaHCOBasg MHOOPMaLMS
IIOCTyHNaeT, XOTA M He B IIOJIHOM OOBeMe.

- IlocTpoeHa CTpykKTypa CcOvTa, B HaubOOJblUIEeM CTEIEeHM YyUuMTHBaolasd TpeboBaHUA
PHIHKA, MMelmasd (XoTd ¥ B 3a4aTOYHOM COCTOSHMM) BCe HeoOxomuMmele QyHKUUU
B3aMMOINENMCTBUSA C PBHKOM. YIOPSIOYEHO B3aMMOIEMCTBMe COBTa C OOCJIIYyXMUBAUVMU
nogpasneiieHMAMA npennpmuaTmusa (Ba wuckJmoueHueM ACY). PeammzsoraHa cucrema
CTUMYJIVMPOBAHMS ONTMMM3AlMM TOBAaPHEIX 3aNacoB (3a 6 MecduesB ObUJI BEHICBOOOXIEH
OBOPOTHHIM KANMTaJl OKoJIO 1/4 oT ofmei CTOMMOCTM 3alacOoB B YyUYETHHX LeHax) .

- OnpeneJieHEl [IEePCIIEKTUBHEE 3ana4un bMHAHCOBO-3KOHOMMUECKON CJIYyXOBl U
MapKeTMHTA.

HemensieHHBI BSKOHOMUYECKUMN sbdexT BEIPABUJIICA 0OoOJiee B PEeCTPYKTypu3aLum
Kammuraja, dYeM B yBeJMUeHMM COBITa (XOTA HM TO, HM IpyTroe He ABJAJOCH
HEeIIoCpeNCTBEHHOM 3amavey onTUMM3aAUMM) . LOJTOCPOUHHM 3ddbexT MoxeT OBITb
nojiydyeH ©OJjaronaps [NOCJenyolleMy 3BOJIOLMOHHOMY Pa3BUTHUIO CTPYKTYPH, IpopaboTke
HaMEe4YEeHHEIX BO3MOXHOCTEMN, npu 00A3aTEeJIbHOM YyCJIOBUM JUKBMOAUUM  y3Jia
NIPOTUBOPEUNM B QMHAHCOBO-SKOHOMMUECKON OOJIaCTH.

B npouecce ONTUMM3aLUN OBLJIO  3aIeliCTBOBAHO 2 KOHCYJIbTaHTa Ha sTalne
OMAaTHOCTMKM ¥ BHPaOOTKM PEeKOMeHIaluy, B ofmeM CJOXHOCTM, 3aHgBlleM 4 Hemenu,
128 1 KOHCYJIbTAHT "B mrare" npennpmuaTmusa Ha sTane BHeIpEeHNHd,

IIPOOOJIXMTEJIBHOCTEIO 5 mecsues.

PesynbTar PaboTE OBLII OLleHEeH KOHCYJIbTaAHTOM " 3aKas34uMKOM Kak
YIOOBJIETBOPUTEJIbHEIM .

SxcrnepTusa OMBHEC-INPOEKTOBR U OM3HEC-IIJIaHOB.
[looxon K BKCIepTUse.
B @maHHOM KHUTe M OyIeM [OHMMATh OM3HEC-IPOEeKT KaK NpelBapUTEeJIbHEIM IJIaH
MEPONPUATUN 1o opraHuzaluum KakoM—-Jmbo B3KOHOMUUECKOM OesaTeJIbHOCTHU

npennpmndaTimnAg, OCymeCTBHHeMOﬁ BIIEPBEIE .

[lon ©Owu3HeC-NJaHOM MH OyIOeM [OHMMAaThb OM3HEeC-NPOeKT Ha JioboM CcTamum ero
peanuzalnum.

BusHec-npoekxkT (BusHec—-1JIaH) B TOM WJIM MHOM BUIE MOXET MMETHL CJllenyilye
cocTaBJsgMe :

* MPOTHO3 PBIHOYHOM CUTYaLUM;
* IJlaH [OCTaBKM U HaJjlalkM OOO0pPYyINOBAaHUS;
* rpadmuk BHIXOHA OOOPYIOBAaHMS HA NPOEKTHYK MOIHOCTL;

* myaH (NIPOTHO3) LEeHB M KadecTBa;



* mJjlaH 1o CcOBTY;

* [JlaH NOPOIOBMXEHUS NPOOYyKLUN;
* [JIaH PacCTaHOBKMU KaIpoOB;

* OMHAHCOBEIM IIJIaH.

JacTo OMBHEC-TIPOEKT CYHNEeCTBYeT B BUIE IJIaH-Tpadrka BIJIOXEHUM M BO3BPATHOCTU
cCpencTB, COCTABJIEHHOT'O Ha OCHOBE IPOTHO3a 3aTpaT, O00BeMOB COBTa, OTIIYCKHEIX
LeH. MHoTma 3TO BOOOmWEe TOJlas wuOes, IJid KOTOPOM He IejlajioChk »axe
npenoBapmTesIbHEIX  BEKJIAOOK (B »TOM CJlydae cJjlegyeT I'OBOPUTL CKOpee O PHHOYHOM
BOBMOXHOCTHU) .

IOna Ou3Hec-IJIaHa XapaKTepHO CyleCTBOBAaHME IIJlaHa pPas3BUTUSA [IPOMU3BOICTBA U
JjlaHa IO COHTY.

Obume¥ 0COBOEHHOCTBLI POCCHUMCKOI'O PBHKA ABJISeTCHS COCTaBJIeHME NPeINpUITUIMU
OM3HEeC-IIJIaHOB Ha OCHOBEe IpPMHMMaeMoro ©e3 TIMpPOBEpPKM MNPpOoTrHO3a CcbeTa (U3
NPaKTUKM KOHKYPEHTOB MIM 110 wMHbOpMalMM HOCTaBuMKa ODOPYIOBAHMS), a 3aTeM
OeTajibHasa NpopaboTKa MepOoIpMATHUM 10 OpraHM3aluuM IPOU3BOLNCTRA.

[lpenMeTOoM aHAIM3a OIPY MAPKETMHIOBOM I[IONXONE K KOHCYJIBTMPOBAHMIO SBJISETCH HE
OMHAHCOBEIM I[IJIAH MJIM IIJIaH OeVCTBUM, KakK TakKOoBOM, a IJOCTMXMMOCTH CaMOM LeJjiu B
paMkax NPMHATEIX CcTpaTerud. JpyT'MMM CJOBaMy, KOHCYJIBTAHT I[pOBepsaeT He
NIPaBMUJILHOCTE COCTARBJIEHMS IOKYMEeHTAalLMM, a €€ PHHOUYHYI OCHOBY.

JKCIepTHus3a OMU3HEC—NIPOEKTOB c IIOMOIBI0 KOHCYJIb TUPOBAaHUSI MUPOKO
pacrnpocTpaHeHa. Ha npemnpmaTMM, Kak OpPaBUIIO, CYLECTBYeT TOJIBKO OIOHa IpyIlla
(mompazmejieHue NI MeHeIXep) , B YbU byHKUMM BXOIOUT npopaboTka
OuBHeC-IIpoeKkTa, MMEeHHO »©Ta Ipyldla ¥ TOTOBUT NpoekT. I[IOCKOJIbKY pealM3alus
npoekTa TpebyeT OOBUHO S3HAUYMTEJIBHBIX TpaT, IOJd OPellpUaTrs BaxXHO CHUBUTH
PMCK OO MMHMMyMa IIE€PENpPOBEPKOY OCHOBHHIX BBKJIAOOK. OpraHM30BaTbh HE3aBUCUMYI
IPOBEPKY CHUJIAMM COOCTBEHHEIX COTPYIOHMKOB HEBO3MOXHO. PalMOHAJILHEM pPelleHNEM
ABJISeTCH TIPUBJIEUEHME IJid BTOM LesjM KOHCYJILTaHTa.

Jkxcrneprusa OMBHEC-IJIaHOB C I[IPMMEHEHMEM CTOPOHHETO KOHCYJIbTHUPOBAHUS MMEET
HECKOJIbKO MeHbllee paclIpoCTpaHeHue. PealM3yeMell IPOEKT OKPYXEH IIOBHIUIEHHEM
BHVMaHMEM pykKoOBOIOCTBAa npeanpmnAaTimnAa; eCcJin BCe mnomeT I10 IIJIaHy — He Tpe6yeT
BMellaTeJIbCTBaA, npn cboax - TIIPUMYMHEL BHEIABJIAKTCHA CaMVM npednpruiaTmeM.
JlcrioJib30BaHUE 3I0ecCh KOHCYJIb TUPOBaHUSI obycJylaBJIMBaeTCsa dalle 3aHATOCTLIO
PYKOBOACTBa, JKOO OTCYTCTBMEM KBaJIMQUUUPOBAHHOI'O MapKeTMHI'a Ha NPenlIpUaTUM.
OBOBIUHO KOHCYJIBLTAHT MNpuUIJlallaeTCsa NPM SBHOM OTCTaBaHMM OMBHEC-IIJIaHa OT
rpadrka, CTOMKOM ero yOBRITOYHOCTM "Moo pAny OOBEeKTUMBHBIX NPUUMH".

Pabora KOHCyYyJIBTaHTa IO DSKCIepTUu3e OM3HEeC-IJIAHOB U OM3HEeC-IIPOEKTOB MOXET
OBITH 3aKasaHa n BEIIIOJIHEHA B Pa3HEIX oOOBeMax. MuHHMMAJIBHOE YydacTue
KOHCYJIbTaHTa 3aKJodaeTcsa B MCCJIeNOBaHUM [epPCHeKTUB COhHTa, MaKCHMMajlbHOEe -
npubamwxaeTcsa K paspaboTke CcTpaTerMil U ONTUMMU3AUMM OPICTPYKTYPH. OOBYHO
NPeOnpUaTsa MHTEPeCylnT MMEHHO MNepPCIEeKTMBE COBTa, MHOTOA — KAa4eCTBO, CEPBUC
M MeTOOMKM PaboTH C NOKyHNaTeJaMu. B 3TUX CllydaaAX KOHCYJIbTAHT MNPaKTUYECKM He
3aTparMBaeT BOIPOCH yIpPaBJIEHUSa MNPEeONpUATHEM, 3alada ABJSAeTCHA JIOKaJIbHOM, U
TpebyeT JMllb MMHMMAJIBHOM BKJIOUEHHOCTM 3akKasl34dlMKa.

DKOHOMMUECKUM 3®®6KT IIPVMMEHEHM A KOHCYJIBTUPOBAHMA IJ1d OKCIIEPTU3EL
GMBHGC—HPOGKTOB n O6M3HEeC-T1JIaHOB Jalne BCeI'O BhpaxaeTCd B SKOHOMMM CpencTsB,
KOTOPEIE MOTJIN OBITH TIIOTPadYeHEL Ha HEeOOCTUXNMMYIO meJjib jZn)0%s HepaurMoHaJlbHEIM

obpasomMm. CoOOTBETCTBEHHO, paccMaTpuBas IPMMEHEHME KOHCYJIbTUMPOBAHUSA  IJId
SKCIIEPTU3EL Kak IOOINOJIHUTEJIBHYI CTPaxoBKYy OT ommOOK, MOXHO OINPenenThb
11eJIeCOOBPAaBHOCTH npuIJaleHns KOHCYJIbTaHTa Ha OCHOBAHMU OTHOWEHNI

npenrnojiaraeMelx 3aTpaT II0 IIJIaHy K 3aTpaTaM Ha OIljlaTy YCJIyI' KOHCYJIBTaHTa.



[lpenMeT 3KCHIEPTUSH.

B 2aBMCHMMOCTM OT 3alauy, KOHCYJIbBTAHTOM MOI'YT OHTbL MCCJIEOOBAHH:

* KaueCcTBO NPOOYyKLUM.

* IleHa.

* [IoTPpebHOCTM KOHEUHEIX NOTpebuTesiein.

* KaHaJbl pacHnpenejlieHMUsa NPOOyKLUM.

* MeToHb NPOOBMXEHMS NPOONYKUMM U CTUMYJIMPOBaHUSA COHTA.
KauectTBoO.
ViccmenopaHMe KadecCTBa MPMMEHSEeTCs, B OCHOBHOM, IJiA MNPOEKTOB, MNPEenNnojaTrallMx
OpraHM3alMid HOBOI'O I[IPOMBBOICTBAa. HekKOoTOpElEe AacCHIeKTH KadecTBa MOTYT OBITb
BaxXHb OJa coheprl ycayr (mjsg  pa3paboTKM  HOBOTO IpondykTa) . JMccienmoBaHue

KayecTBa IJis TOPTOBJM, Kak IIPaBMUIJIO, HeleJlecoofpasHo.

B Bompocax KauyecCTBa MOTYT OHTbH MCCJEeOOBAHE OBa acleKTa: KadeCTBO TOTOBOM
NPOOYKUUM M KaueCcTBO OOOpPYyHOBAaHMSA, 3BaKylaeMoT'o IO OM3HEeC-IJIaHY .

I TOTOBOM NPOOYKLUMM paccMaTpMbBaeTcsa Oea '"kadecTBa'": OOHO — OOBEKTMBHOE,
"mpomuseoncTBeHHOE", 1 IOpyroe - BOCHPMHMMaeMOe NoTpebuTrendaMmu. [IpUMUunHOM
MHOTMX ommMOOK M [POBajioOB HOBEIX MPOEKTOB CTajla IIOCTaHOBKAa NPeNIpUATUIMU
3HakKa paBeHCTBa MeXIy IOByMsA KadeCTBaMM: NPOTHO3 cOHTa CTPOMJICA Ha OCHOBaHUU
OBBEKTUBHOT'O KayecTBa n3nenui, TOT A KaK peaJibHEM COBIT OIpenesisasio
BOCIIPMHMMaEMOe IIOTPeOUTENIIMMU KadeCTBO.

HpM PaBHOM COOTHOIIEHNN HeHa/KaquTBO IJ1d Pa3JIMYHBIX MapokK OIOHOI'O ToOBapa

rpaduk IOoTPebUTEIE CKUX NIpennoyTeHuM HUKOT'Ia He ABJISETCS  JIMHEMHBIM.
[loTpebuTesib OTHOCUT BCe MHOToOOpasMe NPOAOYyKUMM K OTPaHMUEHHOMY KOJIMUECTBY
KJIACCOB, dalle BCcero Kk TpeM kjaccam: "umpnorped" (Hu3mmi), "jaoOuTesbCckumn'
(cpenuuit) , "npodpeccuoHasbHEI" (mpecTwxHBM) . [IpM BO3HMKHOBEHUM NOTPEOHOCTU
IIOKyIIKa CoOBepllaeTCcs B OINpeIeJIeHHOM KJjlacce ToBapoB. Hanpumep, doToanmnapar
IOJI9 CBIHA—-BTOPOKJIACCHMKA MOXeT OBTh KYIJIEH B KJjacce "umpnorpeba'"; IOJsa HYXDO
ceMbr - B "moburenbckoM"; 1nisa pab®oTel uamM xob606m - B "npodeccumoHaJIbHOM".

PpaHMHH KJIACCOB OOO3HAUEHH HedueTKO, IpeInCTaBJICHMA pPa3HBIX IT'PYIIIL HOTpe@MTeHeﬁ

pasauuyanTcsa Mexny cobol, HO IJIS KOHKPETHOM LeJIeBOM TIPyNNEl MOXeT OBITb
onpenesieH rpadmrk noTpedUTEeNbCKUX IOpennoureHmuy. OOBUHO OH uMeeT QopMy
CUHYCOMIH :

Cxemaz4.jpg

Touxku B m C xXapakTepMU3yOTCHS IOHMKEHHBIM CIPOCOM, T.K. IaHHBM TOBap HE MOXeT
OBITH OTHECeH [noTpeburejyieM K OINpeleJIeHHOMY KJIacCy C IJOCTaTOYHOM IJOoJien
YBEPEHHOCTHU . "TunyuysHee" opencraBUTesIM KJIACCOB PACIIOJIOKEHBl B CepenmuHe
npoMexyTkoB A-B, B-C m C-D, Ha HUMX U IOPUXOOUTCS OCHOBHOM 0OBeM COBITA.

Ecnnm [JjlaHmpyemas K BHIITYCKY n peanmnsaumm NpOonyKLMA OynmeT MMEeTb
BOCIPMHMMaeMoe 1noTrpedburesnaMy KaudecTBO Touku C, TO cOwT OymeT Ha ypoBHe 1
Ip¥ BHIOEPXMBAHUM COOTHOUIEHMA IlieHa/KauecTBO Ha obumeM ypOoBHE, U elle ylaleT
IpK YyBeJMUeHuM ULeHel. Torna kak peajibHoe "IpOM3BONCTBEHHOe" KayeCTBO MOXeT
OHTE B cepemuHe oTpeska C-D, m TpeboBaTh YyCTAHOBJIEHMS aIeKBATHOM IJiS HETO
HalleHKU .

Ecmn BOCIIPMHMMaEMOe KauecTBoO TOBapa BHIIE ODBEKTUBHOT'O (Hanpumep,
ODBEKTMBHOE HaXOIOUTCS B cepenuHe oTpeska B-C), To ypoBeHb cOelTa 1 MOXeT
ycTpamBaTbk NpennpmuaATve, T.K. IPM 3TOM YCTAHOBJIEHA LieHa OJjd kadecTsa C, T.e.
IIPMMEHSEeTCs BEICOKAasA HaleHKa. Ecam uLeHa OyIeT CHMXEHa OO YCTAHOBJIEHUA

"HopManbHOM" HalLEeHKM, TO COHT [epemarHeT YypPOBEHb 2.



OnpenejieHVe BOCIPUMHMMAEMOT'O KaueCTBa NPOAYKLUMUM IPOBOOUTCS ONPOCOM. B pamkax
SKCIEPTU3El KOHCYJIbTAHTOM IPOBOIOUTCS OTPAaHMUEHHOE KOJIMUECTBO WUHTEPBLIO B
LeJIeBBIX TpyNnax (mpennojaraeTrcs, UYTO COOTBETCTBYOWMI ONPOC OBUI NPOBENEH
NpennpmUaTreM Ha sTane pas3paboTky OM3HEC-NPOeKTa; LeJyIbld MHTEPBBI Ha HOAaHHOM
STane ABJIAETCS IPOBEPKa IIOJIyYEeHHHX pPaHee BEBOIOB) . B 3aBMCHUMOCTM OT BHOOPa
KaHaJIOB pachnpenejieHus, ONpalMBaTbCs MOTYT KOHEUHEE NOTPeOUTENM MIIM TOPI'OBHE
IOCPEenHMKM. B HEKOTOPHX BaXHBIX CJIydasx MOTYT OHTH NPOBeNeHH GOKYC—I'PYIIIE
IJIs1 LeJIEBBIX CETMEHTOB PEHKA .

"HpOMBBOHCTBeHHoe" KadueCTBO TaKxe ABJIAETCHA npegMeToM paccMOTpEeHMA. Ha
IIPaxKTmMKe peaJIbHO JOCTUT'HYTOE KadeCTBO MOXeT 3HAUMUTEJIEHO OTJIMYaTbCHA oT
3allJIaHVMPOBAHHOT'O. Nuorma JOCTUMXEeHNE 3allJIaHVMPOBAHHOTO KayecTBa Tpe6yeT
HellpeIBMIOEeHHBIX OOIIOJIHMTEJIb HEIX 3aTpaT. CLife] npomcxoomr, B OCHOBHOM, HM3—3a

HeIOCTAaTOYHOM MNpelBapUTeJIbHOM NPpOopabOoTKM TEeXHOJIOTMM, KOTOPEE MOTYT BKJIOYATH
HeyUTeHHEE SJIEMEHTH.

MeTomoMm IPOBEPKU ABJISETCHA uccyenoBaHue TEeXHOJIOTUM Ha paboTamnmeM
NPOM3BOIACTBE: Yy I[IOCTABIMKA MM Y KOHKYPEHTOB. OTCJIeXMBAHME BCEM LENOUKM OT
MNONTOTOBKM IMPOMB3BOICTBEHHEIX MAaTEPMaJIOB IO CKJIAIMPOBAHMUA M OTIPY3KM I'OTOBOM
NPOOYKLMY T[IO3BOJISET CBECTU K MUHUMYMY BEPOSTHOCTB I[IOSBJIEHMS HeNpelBMIEHHBX
oBCcTOoATENLCTB Ha STalne peanmMs3anumM OM3HeCc-NpoekTa. JDTO Xe MCCJemoBaHue
oJlyyaeT 4YacCTh IHaHHHIX IJIS ONpeneJjieHMsd KauecTBa 3aKylaeMoTo O0OpyHOBaHUS.

Eme OIOHVIM HallpaBJICHMEM MCCHeﬂOBaHMﬁ, OoCymeCTBIIAEMBIX OJ14 OOJITTOCPOYHEIX
IIPOM3BOOCTBEHHEIX IIPOEKTOB, MOXeT ABJIATBCHA ornpeneJsyieHue TeHHeHHMﬁ
COBEPUEHCTBOBAHUA TEXHOJIOTUM. DITOT clheumudrueckmr BUI MCCIEIOBaHMi TpebyerT
npopaboTku MaCCH JIUTEPaTYPH, MHTEPBLO c BeIyUMMMU paspaboTurkammu
TEXHOJIOTUYECKOT O oBOopyINOBaHUS . VccrenoBaHue IPOBOIUTCSH ol LEeJbo
NPOTHOSMPOBAHMSA CPOKOB MOPAJIbHOTO yCTapeBaHMa BaKylnaeMoTo OOOpYINOBaHMS.

lleHa.

B BOIIPOCaxX LEHHE MCCJIeOYyTCA OBa acClleKTa: OTIYCKHad LeHa U cebeCcTOUMOCTS .

Haubonee r1mpybas u, TeM He MeHee, UYacCTO Oonyckaemas HNpellpuaTuaMu ommoka -
IIOCTPOEHUE Ou3Hec-IJIaHa Ha OCHOBE TIPOTHOBMPOBAHMSA POBHUYHOM LEHE C
nocjenyomyM BHOOPOM KaHajJla paclopenejieHus - OITOBHIX [NOCPeIHMKOB. lleHa, IO

KOTOPOM TOBAapP HOEeMCTBUTEJIBHO OyIeT OTINYyCKaTbCsA NPEeONpPUATMEM, OI'PaHUYMBAETCHA
C HIWXHEM CTOPOHBE CeDEeCTOMMOCTBI M MMHMMAJIBHEIM YPOBHEM HalleHKM, a C BepXHeN
- TIpencTaBJIeHMAMM I[OTpeduTeJsle O KadecTBe ToBapa, pPeajlbHO CJIOXUBIMMMUCSH
LeHaMl Ha aHaJIOTUYHBIE TOBAPH B IOaHHOM CeTI'MEeHTe, BHOOPOM KaHaJIOB
pacnpenesyieHusa, METOOOB CTUMYJIMPOBAHMA.

OmHMM M3 CHOCOOOB DBKCIEPTU3LE I[IJIAHUPYEMOM LIeHBl ABJISETCS MCCJIeOOBaHME LeH
KOHKYPEeHTOB. OOBUHO NpelnpuaTre caMo HnpopabaTelBaeT DSTOT BOIPOC, cobupas
IPEnJIOXEHU S " Ipayc—JiuC TH KOHKYPUPYIOWMX IpPennpusaTUi . [Ipu 5TOM
OonyOIMKOBAHHEE LI€HE KOHKYPEHTOB JIOXaTCsa B OCHOBY pacueTa COOCTBEHHOM LeHH.
Ha mnpakTuke IJig LEJIOTO pAala NPelnpUSITHM UM OTPpaciiell XapaKTepHO MCIOJIb30BaHUuEe
VMHIMNBVIOY AJIbHBIX coTJialle HUm @] IIeHax, SHAUMTEJIBLHO OTJINMY AKX CSA oT
OnyBNIMKOBAHHEIX . Hanpuwmep, B pexiaMe HEeKOTOpPble TaseTH, XypHAJBEL U
paIvoCTaHUMM NOyOJIUKYIT CTPOI'YID CUCTEMY PacClLeHOK Ha CBOM YCJIYyIM U aKTUBHO
OponoBUIAKT €e yepe3’ areHToB. OOHAKO, I[IOKylaTeJlb, KOTOPHM IT'OTOB [JATUTHL, IIPpU
onyOnuMKoOBaHHOM Cckumke 10%, MOXeT MnojyumTh, Hamnpumep, 50%. B OoCHOBHOM, Takasa
IpakTUKa xapakKTepHa mjig cbepel YyciayI', HO BCTpeudYaeTCd U B TOPIOBJe, U B
IIPOV3BOICTBE.

BO3MOXHOCTBH YyCTAHOBJIEHMS IIJIQHMPYEMOM ILIeHH [NPOBEPSEeTCS KOHCYJIbTAHTOM uYepes
MHTEPBLID C ONBITHEIMM TOPITOBEIMM IOCpenHukaMu. Hambosiee NpoCcTO HeOOXOOUMYIO
HbOpMaLMIO MOXHO MNOJIyUYMTH, OOPATUBIIMCH K TOPIOBBIM [NOCPENHMKAM OIHOBPEMEHHO
C [OpenJjioXeHVeM COOCTBEHHOM MNPONyKLUMM NPennpuaTHUs M HIPOChbOOM O KOHCYJIbTAalMM.
Xors wmHbopMaumsa 00 SKCKIIOBMBHEIX ll€HAaX [OCTaBUIMKA SABJISEeTCS KOHOMIEHUMAJIbHOM,
IOCPeIHMK YacTO IpPMBJIEKAaeT ee B OOOCHOBaHME CBOErO OTKaza npuobpecTu
NPOOYKLUMIO NPEennpuaTus. HeoOXOOUMEIM YCJIOBMEM YCIENHOTO MHTEPBLI SBJISETCSI



obpalleHre 3a KOHCYJIbTaluuemn Ha IOOCTATOYHO BHICOKUM YPOBEHb Mepapxuu
NPennpuUaATUsS-—NOCPEIHNKA .

[InaHupyeMasa Cce0eCTOMMOCTL MNPOOYKLUMM TaKxXe [IOIJIEXUT o0g3aTeJIbHOM IIPpOBepke
KOHCYJIbTAaHTOM. B ee onpeneneHumM nOpennpuaTveM HamboJiee  TUNMYHB OWMOKM
OTHEeCeHMs Ha cebeCTOMMOCThL TOJIbKO YacCTU 3aTpaT N0 OM3Hec-NpoeKTy. (OOBYHO
YUMTEIBAITCS pacxoObl Ha MaTepualbl, apeHOy, I[IPOM3BOICTBEHHEI [IPOLIECC; He
YUUTEIBAITCS — CKJIaICKMe, TPAaHCIOPTHEE pPacxolbl, 3aTpaTh Ha COHT. Takxe He
YUMTEBAETCS BO3pacTamlas Har'py3Ka Ha YIPaBJIEHUECKYD CTPYKTYPY NPelnpusaTus,
KOoTopas TpebyeT [NpPUBJIEUEHUT OONOJIHMTEJIbHEIX CIeLMajlnucToB). Ha cebecTouMMOCTb
(B ¢mHaAHCOBOM OOOCHOBAHUM OMBHEC-INPOEKTa) IOJIKHEI OBITb OTHECEHE M HeU3OeXHHEe
IIOTEePM, KOTOPEIE BKJOUYAKLT Opak B MNPOM3BONCTBE, NOPYYy MNPOAOYKUMUM NPM XPaHEHUU
M TPaHCIOPTUPOBKE, HeNJaTexM, KOTOPEE B TOM MM MHOM Mepe XapaKTEpHH IJII
JoboTro BMIOa OMBHEcCA.

KoHCcynbTaHTOM MNpoOBepsaeTcs, KaKue MMEeHHO 3aTpaTe, U KakuM obpas3oM ObIIM
YYTeHB IIpu pas3paboTke OMBHEC-NPOEKTa; B HEKOTOPHIX CJydYasax NpellpMHMMaeTCs
Hes3aBUCUMOE UCCJIeIOBaHMe 3aTpaT, CJOXMBUMXCA B OTPACiM, dYepe3 MHTEPBLI C
SKCIepTaMy — HPOMBBOOUTEJIAMU M COBITOBMKAMU.

Eme onHuM QakToOpoM, BIMAKIMM Ha CeOeCTOMMOCTL, SBJISETCsS MNPOMU3BOIUTEJILHOCTD
NpoM3BOIACTBa. IIOCTOAHHAA 4YacThb 3aTpaT — apeHna, aMopTusauma obopynoBaHMUA, U
T.II. - KOMIIEHCHUPYETCsS 3a CUeT peajM3aluy NPOM3BEIEHHOTO ofbeMa NPOonyKLMM,
COOTBETCTBEHHO, Ce0eCTOMMOCTh PAaCUMTEBAETCS IJIS KOHKPETHOI'O OOBbeMa BHIIyCKa.
Ecimn peaJIbHO OJOCTUMXNVMAaA IIPOM3BOIOINTEJIBHOCTD OoKas3eBaeTCcsda MeHblIe
3alJIaHUPOBAaHHOM (a »TO dYacCTO CJy4dYaeTcsa OpM [JaHMPOBaHMM HNPEeONpUsaTHEM
NIPOU3BOIOUTEJILHOCTY MCKJIOUMTEJbHO Ha OCHOBE IaCHOPTHEIX IOaHHEX OOOpPYyIOBaHMA),
NIOCTOAHHAA JacThb 3aTpart pacrnpenenseTcsa Ha MeHbUMM oO0BEeM NPOOYKLMM,
cebeCcTOMMOCTb BO3pacTaeT.

OxumaemMass MNOPOMBBOIUTEJHHOCTL MOXET OBTbL CHPOTHO3UPOBAHA KOHCYJIHBTAHTOM Ha
OCHOBE MCCJIeOOBAHMUSA [IPOUBBOINUTEJILHOCTU AHAJIOTUUHHX I[IPOM3BOLNCTEB C Yy4YEeTOM
ONTYMAJILHOCTY OPICTPYKTYPH HNPENIPUATUS M METOIOB CTUMYJIMPOBAHMS IIepCcoHala.

OTHmesibHEIM ACIEKTOM DKCIEePTU3El LEeH ABJAETCH NPOTHO3UPOBAHME UX M3MEHEHN.
IOaHHEL BKIO paboT HOPOBOOMUTCS KOHCYJIBTAHTOM IJid M[NPEeONpUATKUN, IJIaHMPYMUX
OOJITOCPOYHEIE W OOBEMHBEIE BJIOXEHUS . (IporHO3MpPOBaHME MNpelyCMaTpMBaeT
3HaAUMTEJIbHEM oObeM paboT, TpebyeT BpPEeMeHM M IOONOJHMTEJBbHBX 3aTpaT). "B
IepBOM NPUOIMKeHMM" NOPOTHO3 M3MEHEHMsS LeH MOXeT OHTb 0es3 3aTpaT HOJIydeH
NpennpusaTrMeM Ha OCHOBAHMM KOCBEHHBIX IJaHHBIX: €CJIM B OTpacCiM CylecTByeT
BEICOKas HalleHKa, BEPOSATHOCTb CKOPOTO NameHusa LeH M3-3a pacTyley KOHKYyPeHLUM
OUeHb BeJMKa,; eCJM HaleHKa Maja, W3MeHEeHMe LeH 3aBMCKUT, B OCHOBHOM, OT
COBEPIIEHCTBOBAHMA TEXHOJIOTUI.

[IoTpeBOHOCTM KOHEUHHX NOTpebuTresien.

B pamMrKax SKCIEPTU3El OU3HEeC-NIPpOoeKTa KOHCYJbBTAHTOM [POBEPSETCS CTEelNeHb
YIOBJIETBOPEHUSI nponyKUMuen KOHEUHEIX norpedburesie M OUEPUEHHOCTH IIOJIL
KOHKYPEHLUN .

HOJITOCPOUHEE MHBECTULIUN VIMEET CMBICJI OCYLWEeCTBJIATH Ipy MaKCHMaJIbHOM
YIOOBJIETBOPEHUNU nponyKUMen norpebHOCTEeM noTpebuTesie¥. B ciayudae, Korma
NOTPeOHOCTM YIOBJIETBOPSAKTCSA B HE3HAUUTEJIbLHOM CTEIeHM, M TOoBap npuobperTaeTcs
"3a HeuMeHMeM Jiyudmero", ciienyeT OXMIAaThb I[IOSBJIEHMS Ha  PBEHKE HOBMHOK,

CNOCOBHHX BHTECHUTH CYUECTBYUYD IPOIYKIIMUO.

15  ameKBAaTHOTO BHSABJIEHMS IIOJIS KOHKYPEHLMM HeOOXOAOMMO OIPEelesMTh, KaKue
VIMEHHO rnorpedBHOCTHU YIOOBJIETBOPSET npexnsaraeMslit TOBap. VHOoTZa rnoJje
KOHKYPEHLMM CaMOOUEBMIHO U He TpebyeT CIeUMaJIbHEX MCCJIeNOBAHMI: HAIPUMeEp,
NOTPeBHOCTL B IepeMelleHMIX JIoOeM UM TPy30B OOecneumMBaeTCs PAa3HEIMM BUIAMU

TPaHCIOPTa, KOTOPHE KOHKYPMPYOT MexnOy cofboii; I[JaHMpoBaHme cOuTa YyCiyT
MapUpyTHOTO TaKCM M €TI0 LEeH YyYMTHBAeT CTOMMOCTBb M paclIpenejyieHMe MaplpyTOB
aBTOBOYCOB, MeTpo, n T.n. B @mpyrux ciydasx I[0Jle KOHKYPeHLUMM TPYyIOHO

onpenesnuThb "HaBCKUOky" : HalpuMep, KOHKYPEHTHOM nponyKumMem IJis



CBeTquBCTBMTeHbHOﬁ 6yMaPM MOTYT ABJIATBCHA KOIIMpOBaJibHEIE aririapaTsl,
UCIIOJIb3yKIMEe OORUYHYKD OyMary. (CBeTOouyBCTBUTEJIbHASA OyMara MCIOJIb3YyeTCs IJisd
TUPaXUPOBaAHUS IMPOKOQOPMATHEIX UYepTexelM Ha CyllecTByoleM Yy IoTpedburesent
obopyzmoBaHumu. KonompoBajibHEE allllapaTh, MCIHOJb3yWlMe OOHUHYID OyMary, CJyXaT
YIOOBJIETBOPEHMIO TOM Xe T1noTpebHocTu. OObuUHasa OyMmara peumenJe. KOHKypeHUMS
MEXITY CBETOUYBCTBUTEJILHOM OyMaroyd ¥ KONMPOBAJILHEIMM alrapaTaMy JOJDKHA
YUUTEIBATLCS [IPM OIpeleJIeHMM lieH Ha I[IepByl: IJId OIpellejIeHHOI'O ofbeMa Tupaxa
IOTPebUTesIl0 BHIOIHEE KyINIUThH KONMPOBAJIBHEIM alnapaT U OOHUHYHD OyMmary, uem
3akKaz3aTb OOCTATOYHY IapTHUI0 CBETOUYBCTBUTEJILHOM) .

HpOBepKa YKas3aHHBIX @aKTOpOB IIPOM3BOONUTCA KOHCYJIBTAHTOM aHaJlM30M MeTOIUuK,
IIPVMMEHEHHBIX npenrnprndaTmeM IJId aHaAJIOT'MYHEBIX MCCHeﬂOBaHMﬁ, i CaMOCTOATEJIbHBEIM
MCccJieJOBaHMEM. B IIOCJIeIHEM cJiyuae MCccJIegoOBaHMUA npoBOOATCA IIoCcpenCTBOM
VMHTEPBBIO C HOTpe@MTeHHMM 2078 CTAaHIAPTMU3OBAHHBIM ornpocoM HOTpe@MTeﬂeﬁ B
MecTax IIpoIoaxXu.

KaHaJel pacrnpenesyieHus IPOOYKLUM.
JiccrienoBaHMe KaHAJIOB pachnpenesieHMsa MNPONYyKLMM MNPOBOIOMUTCS KOHCYJIBTAHTOM IJId
OLIEHKM peayiM3yeMOCTM COBITOBOI'O IJIaHa M BEPOSTHOCTM IOJIyYEHMS IJIaHMPYEMOM

HOPMBL NPUOBLIIN .

B 3HAuUMTEJbHOM CTEeNeHM Ha BHOOP KaHaJIOB pachpelnesieHMs BJIMSIET I[JIaHUPYEME

oOBeM IPOMBBOANCTBA. SHAUMTEJIbHEIE OOBEMEl peayiM3ylTCcsa, KaK IpaBUIIO, dYepes
TOPIT'OBEIX IIOCPEOHMKOB. CePOﬂHH MeXnoy TOPI'OBEIMMA IIOoCpenHMKaMm 128
IPOM3BOOUTEIIAMA B OOJNIBIIMHCTBE oTpacien yxe CJIOXMJIIVMICh  OIpeneJIeHHEBE
OTHOWEHMA, KOTOPHE HeOOXOIOMMO YUMTHBATL [NIPKM I[IJIAHMPOBAHUM: IJIA HEKOTOPBIX
BMIOOB MNPOOYKLUUM [IPAKTUKyeTCH IIOCTabBKa TOJIBKO Ha YCJIOBMAX TOBAPHOI'O KpPenouTa;
HEKOTOPEIE TOPIOBEE IOCPEIHUKN (HanpuMep, PO3HMUHEE MaTa3MHBE) T'OTOBH OpaTh
TOBAp TOJIBKO Ha peanmMs3auuo; B OOJBILMHCTBE CJydaeB IJIg KaxJoro KaHala

pacrnpenelyieHrda INIPpOoAYyKUMM CYHLEeCTBYIT OIIpeleJIeHHBIE YCJIOBMA IIOCTaBKM M OIIJIATEHL.

He wMeHee BaxHH TakMe XaAPaKTEPMCTUKM KaHAJIOB pacHnpelesieHMs, KakK IIPOINyCKHas
CrnocoBHOCTL ¥ CTOMMOCTBL B DKCIUIyaTauum. [IponyckKHas CIOCOOHOCTH OIpPenesiseT
BO3MOXHOCTb peanuzanuum HEOOXOIUMEIX OOBEMOB MNPOAOYKIMM UYepes BHOpPaHHBE
KaHaJEl, a CTOMMOCTL B BJKCIUIyaTaluy — peajiM3alMOHHEE SBaTpPaTH.

llccmenoBaHMe XapaKTEPMCTMK BHEIOPaHHEIX [NPEenNIpMATMEM KaHAaJIOB paclpenejieHusa
IPOBOOUTCSH KOHCYJIbTaHTOM C TIOMOWBI MHTEepPBb C "mnojabzopaTenaMm" 2TUX
KaHaJIOB. OnpammparnTCcs [IOCTAaBIMKN/ AHAJIOTUYHOMN OPOnoyKUUM U  TOPIOBHIE
nocpenHukM. Kak m B IOpyT'MX [IOHNOOHBIX MCCJIEOOBaHMAX, NPOBOIMMEIX B paMKax
DKCIIEPTU3EL Ou3HeC-IIpoOeKTa, KOHCYJIbBTAaHTOM He CTaBUTCA 3azada I[IOJIydeHUS
VCUEPIILIBaoMMX IOaHHEIX IO MCCJlegyeMOMYy BOIIPOCY, HO [IPOBOIMUTCH IIpOBEpPKa
IOAaHHBEIX, JieXalyxX B OCHOBEe OM3HEC-IPOeKTa NPpennpusaTus.

I HEeKOTOPEIX IPOEKTOB, NpelyCMaTPpMBALIMX BHIIYCK [NPONYKUUM, aHaJIOTMYUHOM
cyllecTByllle)y Ha pbHKe, Haubojsee sbbexTuBHaA NPOBEpKa KaHAJIOB paclpelelieHus
yepes HOKCIEPMMEHT. OKCIEPMMEHT OCYIECTBJISEeTCHS B MaKCUMAJIbHO NPUOIIMXEHHEX K
[IJIAHUPYEMBIM  YCJIOBUAX @ 3akKylnaeTrcsa IOIponykKuUud, BHIIIYCK KOTOPOM IJIaHUPYyeTCSH
IpennpusaTueM, Has3HavaeTCcs I[JlaHMpyeMas LieHa, paclpenejieHue [IPOU3BOIUTCS
yepes BHOpPaHHEIE IOJIs NPOeKTa KaHaJjbl. C HEeKOTOPOM HOJIEM MNOTPEMHOCTM pes3yJbTaT
SKCIEPMMEHTA MOXHO CUMTAThb pPENpPe3eHTaTUMBHEM: COHT, SalJaHMPOBAHHBI  OJII
BKCIIEPUMEHTA TeM xe crnocoboM, KakuM I[IJIaHMPYeTCs IJis [poekTa, Oyner
mokasaTeJIeH nOJiad I[IpOoeKTa B LeJioM. OJOKCIEPMMEHT BCKpPOeT Bce npobjsiemel u "y3kue
MecTa" kaHaJIOB paclpenejieHus, LeH, a Takke CTUMyJIMPOBaHMA COBITA.

MeTomsl MNPOOBWMXEHUS MNPOIOYKUVM U CTUMYJIMPOBAHUS COHITA.
MeTonb TOPOOBWXEHUS NPOOYKUUM U CTUMYJIVMPOBAaHMSA COBTa B paMKax 3KCIEPTU3H
OMU3HEeC-NIPOeKTa MCCJenyinTcsa 00 4-M OCHOBHEIM [NO3ULMSAM: CEPBUC, ACCOPTUMEHT,

CKMIOKM, OOBEM PEKJIAMEL.

HHH BH@paHHHX KaHaJIOB paclipeneJieHMA BBEIACHAETCHA HpeHOCTaBHHeMHﬁ IIoCTaBlIIMMKaMIM
CepBMC, C IOMOWBI ONpPOCa MOoKyHaTeJseM (TOPTOBHEX MNOCPEOHMKOB) PAaHXMPYIOTCHS €TI0



OTIesibHEEe oJeMeHTH. CepBucC, IJIaHUPYEMHM NOPennpusaTreM, aHaJIu3upyeTcs Ha
IpeIMeT ero KOHKYPEHTOCNOCOOHOCTH.

s aACCOpPTHUMEHTA ompenesyiseTcs eT0 HeOOXOOUMHEIN MUHUMYM, CTUMYJIUPYIOWMA
3aKyNKy y NpeanpuarTud. JVcciemoBaHue MNPOBOIMUTCS OMNPOCOM IOKyIIaTeJen.

(032479182971 CpPaBHMBAKTCHA Ha npeagMeT KOHKypeHTOCHOCO@HOCTM coOo CJIOXMBUIIMMMCA B
oTpacin.

OLeHKa IJIQHMPYEMEIX OOBEMOB PEeKJIaME IPOBOAMTCS NPUOIMBUTEJIbHAas, CPaBHEHUEM C
ofbbeMaMM peKJIaMBl KOHKYPEHTOB UM MNPOMBBOIUTEJIEV AHAJIOTMUYHOM MNPOILYKLMUM.

CneumdmuKoym 5SKCIEPTU3E OMIHEC-IIPOEKTOB U OMBHEC-IIJIaHOB IIPenNpUaTHsS SBJISeTCS
OOBIYHO HUBKUM obbeM uccjenoeaHui, [IPOBOIOMUMBIX KOHCYJIbTAHTOM. ns
IIepPeUunCIJIEHHBIX BHIIIE npegMeTOB MCCJIenoOBaHMA IOJIA KOHerTHOﬁ 3aauymyM MOorTyT OBIThb
BEIOPAHEl OBa-TpPH, IOJI1 KOTOPHIX MNPOBOOATCSH MHTEPBLIO, BEIXOOAIIME 3a pPaMKU
NPpennpuaTnA. ObyciapauBaeTCd 23TO TeM, UYTO HauuduMe OMBHeC-IpOoeKTa WIKn
OM3HeC-IJIaHa IOpefnojiaraeT IIpeIBapUTeSIbHY OIpopaboTKy ero NPpennpuAaTHUeM, U
3aradey KOHCYJIbTAHTa fABJIASTCHA INEePENpOBEPKa OCHOBHHIX MOMEHTOB CO CBOEM TOYKU
3pEeHMA. B omaMume OT MNPOEKTa MNOMCKAa PBHHOWHBIX BO3MOXHOCTENM, OCHOBHEHE
TUIIOTE3E 3HeCb yXe COOpMyJIMPOBAHE, B PAa3HOM CTEIIEeHM [NOOTBEPXICHB IAaHHEIMU.
KOHCYJIBTQHT IOEeMCTBYyeT B pPaMKaXxX IIPUHATEIX TUIOTES.

[I[poeKT, MNOOTOTOBJIEHHHM NPEONPMATMEM, B CUJIYy ONPEIEeJIEHHHX [NCUXOJOTUUYECKUX
NPpMYMH BCerda ONTUMUCTMYUeH. CaMOoCToATeJIbHas [IpOoBepKa, e€CJAM TakoBasgd MOoIJla
OBITB OpraHM30BaHa NpennpuaTmeM, CKJIOHAJIACh OBl B CTOPOHY IOMCKa

NIOOTBEPXIARIMX MNPOeKT (QaKTOB, a He ONpoBepIramlux e€ro.

[loogxon KOHCYJIbTAHTa I[IPOTMBOIOJIOXHEM. I[loOTBepXIalmye HOPpoeKT (QaKTH eMy He
HYXHHI, T.K. [OpennojlaraeTcsa Hajauuye OOCTAaTOYHOTO MX KoJmMuecTBa. LeJsbn
DKCIIEPTU3EL ABJISEeTCA OOHapyXeHMe omMOOK M CJIabblx MeCT B IIPOEKTe.

[IpoLlecCc BKCHIEPTUS3EL OM3HEC IIJIaHOB BKJIOUAET CJleOylliMe OCHOBHEIE CTaIuM:

- VI3yueHue buszHecCc-MJIaHa npedrnpmnAaTrA AHAJIN3MpyeTCHa BCA OJOKYMEeHTallMAa II10
IIJIaHy ¥ HNPOBOIOMUTCA MHTEPBLBIO C KJIIOUWEBEBEIMM paGOTHMKaMM.

- dopmympoBaHUE KJIIOYEBEBIX BOIIPOCOB. [locTpoeHMe COOCTBEHHEIX I'MIOTES
KOHCYJIbTAHTOM O CylleCTBOBaHuM "y3kux mectT".

- OmnpegneneHre TpebyeMBIX MCTOYHMKOB MHOoOpMaummM. BrelOOp MeTOIOB IMIPOBEPKU
TUIOTES.

- Omnpoc DBKCIHEepPTOB (nokyrnarejey, NOCTaBIMKOB, INOTpebuTesiel, KOHKYPEHTOB — B
3aBUCHMOCTM OT BHIOPAHHOI'O MeTona) . V3ydeHMre JIUTepaTypPH.

- AHanus MHOOPpMaLIMM . (OnpeneneHue, HACKOJIBKO TIIOJIydeHHasa MHoopMalumsa
IIOATBEPXIOAET WM ONPOBEepIraeT I'MIIOTESEH) .

- logroToBKa oTdUeTa. [IMCbBMEHHOE M3JIOXKEHME OCHOBHHBIX I[IOCHJIOK M BEBOIORB.

- IlpencrTaBjieHMe OTuyeTa 3aKa34uuKy. (llepemaya NOMCBMEHHOTO OTUeTa, YCTHHE
KOMMEHTAapUM I[10CJIe MPOUTEeHMS BaKa3UMKOM) .

B omamume oOT OMB3HEC-IpOoeKTa, B HOaHHOM Cllydae yxXe CyleCTByeT CTaTUCTUUeCKas

nHbpopmalus, KoTOpas MOXeT OHITH n3yyeHa. K mnpemmMeTamM MCCJIeIOBAHUS
nobasysgeTcs OPTCTPYKTypa NpemupuaTtus (MM ero OTIEeJIeHMS, pean3yolero
Omu3HEeC-IJIaH) , cucrTeMma yhopaBJieHus, cucrTeMma CTUMYJIMPOBAHMS IIepCcoHala.
daKTUUECKH, KOHCYJIbLTAHTOM BHIIOJIHAETCS OMATHOCTMKA CUTyauuM, BKJIOUALIAS

rccijiegoBaHMe PpPEBIHKAa, OpedlnpudaTrd, WM MHOI'Da MaKpOCpelH.

BusHec-njaH Jajleko He Bcerga CBA3aH C NPOU3BOIOCTBOM. BM3HEC-IIPOEKT MOXET
npenycMaTpmMBaTh, HaIpMMEpP, peanM3alMio CXeMB CJIOXHOM OapTepHOM omnepauum. B
KaxigoM KOHKPETHOM CJlydae IJId BSKCIIEPTU3H BH@MpaeTCH cBOM MeTOno MCCJIengOBaHMA,



B COOTBETCTBME C I[PaBUJIOM — II€PBOOYEPENHOMY PaCCMOTPEHMIO [OIJIeXaT BOIIPOCH :
KTO, Korma, CKOJIBKO M TIoueMy OyIeT TJaTUThb [NIPednpMaTMIO B IIpollecce
peanmuzauuu IHIpoekTa. ECAM Ha 5STM BOIPOCH I[IOJIydeH OOCTOSATEJIbHEM OTBET -
npopaboTky OM3HEeC-NPOoeKTa MOXHO cuMTaThb Ha 80% BEIIOJHEHHOM.

OTueT KOHCYJIBTAHTA.

OTueT KOHCYJIbTAHTA IO OBSKCIepTus3e OMBHEC-NPOoeKTa UM OM3HecCc-IJjlaHa COOEPXUT
HEe TOJIbKO BEIBOIH, HO ¥ MX KpaTkoe OOOCHOBAaHME C TNPUBJIEUEHMEM IIOJIYUEHHOWV B
npolecce McCcJenoBaHuM uHbOopMaumm. I[IOCKOJIBKY OOBEM MCCJIEONOBAHUM OTPAaHMUEH,
pPeKoMeHmauuM KOHCYJIbTaHTa He MOTYT OHTh OKOHUATEJIbHEIMU B LIE€JIOM IO MNPOeKTY
(3a wuckjoueHmueM HauboJiee OUEeBMIOHHIX CJIyyaeB, KOTOPEE IOCTATOUHO PenKM) .
OBBIUHO usJjaraeTcs SKCIEPTHOE MHEHMEe O BJIMSHMM BBIABJIEHHHX GakTOB Ha
peanuzalnuio NPOoeKTa WM IJaHa.

B 3aBUCHMOCTIU oT KOHerTHOﬁ 3amaun, KOHCYJIBTAHTOM MOTYT OBITH JaHBL
PexkoMeHIOaluMMm II10 KOPPEeKTUPOBKE IIpOeKTa WMJIIM IIJIaHa.

BaKasumk MOXeT BOCIIOJIbL30BATLCH BO3MOXHOCTHIO IOOIOJIHUTEJILHOM  IIPOBEPKU
BHIBOIIOB, IIPEIOCTaBUB OTUET KOHCYJIbBTAaHTa (BKJIOUAIMM MCXOIHBEE OAaHHBE) IJId
OLleHKM HOPYyI'OMYy KOHCYJIbBTaHTY. (MlHOT'ma HNpPOEeKT HAaCTOJbkO "OIM30kK" 3akKaszsduky,

YTO OTKasz OT eIo0 peajM3auyyu BHSBHBAET BHYTPEHHee CONPOTUBJIEHME. B 5TOM
ciydae ObCTpas M He 3aTpaTHas [NepelpoBepka BHBOINOB Ha OCHOBe (GaKTUUECKOTO
MaTepmuala [IOMOTAaeT NPUHATL aleKBAaTHOE pelleHue) .

O630p HnpmuMepa BKCIEepPTU3b OM3HeC-IIpOoeKTa.

[IpoexT OCHOBEIBAJICA Ha MHOOpMalLMM, I[IOJIYUYEHHOM PYKOBOIUTEJIEM NPEHONPUATUS II0
JIMMTYHBIM CBA35AM. HpeHCTaBMTeHb TYypeuxKoro nIpomsBOOMUTEIIA IIJIaCTUKOBEIX pPaMm
coobumJl O TIEPCIEeKTMBHOM pacTylleM COBITe CBOMX MBIOEJMM Ha POCCUMCKOM PHHKE.
OODHOBPEMEHHO MM OBUJIO CHEeJIaHO I[PenJjIOXeHMEe O JIbTOTHOM MNOoCTaBke OOOpyHOBaHMA
IOJia I[OIPOMBBOICTBA OKOHHEIX paM, I[IOMOWM B Hajlagke U [OCJenyoleM CHabXeHUU
npennpuaTus nonydabprkaraMm. [IpencTaBJIEHHE pacdeT NPUOBJIBHOCTY OCHOBBIBAJICS
Ha PO3HMUYHEIX PHHOUHHX LIeHaxX Ha I'OTOBHIE paMel B Poccum.

KOHCyHbTaHT OBLIT npurJlalleH nOJid SKCIIEPTUM3EL [IPOEKTa, IIPakKTUUeCKM, B HOCHeﬂHMﬁ

MOMEHT: YyxXe OBJI COCTaBJIEH M IIOANMCaH POCCUMCKOM CTOPOHOM IOOTOBOP O IIOKYIIKE
obopynoBaHMsa, KOTOPEM OCTaBaJIoOCh IepenaTk MHOCTPAaHHOMY MNapTHepy. Ilepen
KOHCYJIBTAHTOM OBLIIV IIOCTAaBJIESHEL oBe 3aga4dm: IIpOBEPKa IIPOM3BOONTEJIBHOCTU

IJIaHVMPYEMOTO K 3akKylke ODOpPYyINOBaHMUA M DKCIEPTM3a PacuUeTHOM NPUOBIBHOCTMU.

NzyueHUe CyleCc TRy EN JOKYMEHTalMM IIO3BOJINIIO C@OpMyHMpOBaTb HEeCKOJIbKO
KJIDUEBEIX BOIIPOCOB, IoOjieXamMX MCCIIEIOBAHMIO:

- KakoB of6meM cOBITa CYWECTBYOIMX Ha PHHKE KOHKYPEHTOB?

- JeMCTBUTEJIBHO JIM KAaueCTBO IIJIAHMPYEMBIX K BHIIYCKY TyPELKMUX PaM COIOCTaBMMO
C KadyeCTBOM PacClNpPOCTPAHEHHEX Ha PHHKE aBCTPUMCKUX (COOTBETCTBEHHO, MOXHO JIU
HABHAUUTH CONOCTaBUMMYW LEHY) ?

- Kaxkwue 3aTpaTEl Ha COBIT IOOJIKHEL OBITH YUYTEHEL IIPpM HﬂaHMpOBaHMM?

- HOeVicTBUTEJILHO JM HNpenjlaraeMoe oOOpyIOBaHMe I[IO3BOJISET MNPOMB3BOIOUTEL HYXHBI
oOBbeM MNPOOYKUUM U3 NOJIYybadbpMKaTOBR B IIJIAHUPYEMBEE CPOKM?

Iy oTBeTa Ha [OCJeOHMM BOIPOC HeOOXOoOMMO OBJIO MNOCMOTPETH OOOpPYyIOBaHME B
pabore. KoHCyJnbTaHT ObBJI KOMAaHIMPOBaAH B CraMOyJl Ha 3aBOO NPEennIojlaraeMoro
IIOCTaBUIMKA, I'Ie O3HaKOMMJICH C NPOM3BOICTBEHHEM IIPOLECCOM M3TOTOBJIEHUS paM.
BHISCHMJIOCH, UYTO IIPM HOOCTATOUHOM KBaIMbUKaLUMM paboumx IpenjlaraeMoe 3akas3uUKy
obopynoBaHue obecrneumMBaJyIO HeOOXOOUMMYK IIPOM3BOIMUTEJIBHOCTL. JOMNOJIHUTEJIBHO
BBISCHUJIOCH, YTO Ha IOEMCTBYyUEM IPOMU3BOICTBE OOOPYINOBaHME 3BaHMMAaeT [IOUTKU B 2
pasa OOJIbIYIO nJjoumwanb, ueM 0003Ha4Yasioch B IpPeIJIOXeHUM [IOCTaBUMKA;
TEeXHOJIOTUYE CKUN npouecc TpebyeT VICIIOJIb 30BAHMU S IOOTOJIHUTEJIb HEIX
IPUCIIOCODJIeHUM, KOTOPHEE MOTYT OBITH [IOCTABJIEHEl 3a& OTHEJIbHYI ILJaTy;



HOMMHAaJIbHada IIPOM3BOIOMUTEJIBHOCTE pPacuMTaHa IOJI4d CTaHOAPTHEIX MBﬂeHMﬁ, 6es ydyeTa
IIepeHajagok JIMHUM 100 MHIMBMIOYAJIbHBIE 3aKa3Hl.

OBbeM cOplTa nOpennojiaraeMblXx KOHKYPEHTOB OBl ONpenejyieH uYepes3 UHTEPBLI C
MEeHeIXepoM IO I[pomaxaM M [OIPOIAaBLOM-KOHCYJBTAHTOM Ha IOBYX KOHKYPEHTHEHIX
NPEennpPUATUAX . BHOODP KOHKPETHBX NPenIpMATUN B KadeCTBEe MCTOUHMKOB MHOOpMaLMM
OBLTT B IOOCTATOUYHOM Mepe CJiydyaeH: BHOMPaNMChb Npennpuarus, [DTyOSamukyomme
SHAUUTEJIbHEY OOBeM pPeKJIaMe, MKMeolMe OTHeJl OITOBOM [PpOoHaXy M PO3HUUHBI
MaTrasuH ONHOBPEMEHHO. llpennpusaTuy, peanus3yllrx TypelLKMe paMbl, 10 peKjame
BEIABJIEHO He OBUJIO, [IODTOMY MCCJIeHoBajica oObeM COBTa aBCTPUMCKMX paM (LeHB Ha
KOTOPEE M OBUIM [PEICTaBJIEHE B IIPENJIOKEHMUM [IOCTABIMKA) .

B onHOM cCJydYae MHTEpPBbIO OBJIO [IPOBEINEHO KOHCYJIBTAaHTOM C IHO3MLUMUM KPYIHOI'O
IoKynarTesnd, npuobpeTramnmero PaMer oJida COOCTBEHHEIX HYXI. "Tloxynarena"
MHTepecoBaJl 3aka3 Ha 30 OKOHHHX paM IJisg KOTTEeIXa, KOTOPhE HEOOXOIMMO CPOYHO
IIOCTAaBUTH 1Z8 CMOHTVMPOBATH . ECTeCTBeHHO, TaxkKMe KPYIIHBEIE IOKYIIKM He QeJjlalnTCAa
HaoOyM, HeODOXOOMMH I'apaHTUM KadeCTBa, B KOTOPHX HEKOTOPYID YBEPEHHOCTH MOXET
oaTb 3HaHME BCeM TexHoJoruu obciyxuBaHua. (IIpamod Bomnpoc o6 obbeMax COBTa
He MOT OaTek HYXHOM wMHOoOpMaumm, T.K. Ha BTU CJaydau, CKOpee BCero,
cymecTBoBanu ""pekjaMHee" umbpe, He COOTBETCTByKIMEe MUCTHHE) . OOCyxXIoeHUe
TEXHOJIOTMIM BHIIOJIHEHMS 3akas3a, BOIPOCOB KaudueCTBa UM TapaHTUM IaJio CJeIyUyio
MHPOPMALIM :

- [IpennpuaTue pPeanM30BLHBAJIO pPaMEl TOJBKO C YCTAHOBKOM. YcCTaHaBJIMBaja
"Opurama cHneumalsibHO OO0ydeHHHX pab®oumx" Do OODHOMY OKHY B IeHb. Bcero Opurarn
ObBLJIO  IOBE, Tak dYTO obcayxuBaHMe "nokynaressa'" OOJKHO OBLJIO 3aHATHL 15 OHEM C

MOMEHTa IIOCTaBKMU.

- HaumMmaThb OOIIOJIHMTEJIBHEIX MOHTAXHMKOB IOJId NPEednpmudadTMd He MMeeT CMBICJIla, T.K.
"5TM B Ce30H KaK pas crnpasJjsgoTca".

- KauecTBO "OTNAMYHOE, IneJjialdT B ABCTPMM, BTO He Typelkoe OapaxJio".

- OnrToBeM OTmesn paboTaeT CO CTPOUTeJNbHOM oGupmoM. Pabora Hauajlach "TOJIBKO
4TO, elle HU4YeIo He npomanam".

- Cpox cymecTBOBaHMA Opennpmuarmus - 1 roxm (M3 KOOMM CBMIETEJLCTBA O
perucTpauun) .

[lepBOE€ MHTEPBBLI [IO3BOJIMIIO CHEJIATH CJenylliMe NpeOBapUTesIbHEE BHBOIH:

- IlpenmpusaTue, CyllecTByollee TOI, HadyaB »OesaTeJIbHOCTL C I[IpoHdaxXu paM B
POBHMUILY, OCBOMJIO OOBEM PO3HMUHOTO COHTa He OGojee 60 okoH B Mecdln (okxosio 150
KB.M.) B CE€30H.

- BocanHMMaeMoe KadyecCcTBO TYPEUKMX paM HMXe KaduecCTBa aBCTpMﬁCKMX.

Ha 1mpyroM NOpepnpusaTUM MHTEPBBI OBUIO [IPOBEIEHO KOHCYJIBTaHTOM C [IO3ULMM

PETMOHAJILHOTO Oujlepa, 3BaHMMalWeIoCsa CTPOMUTEJIbHEIMM MaTepuasiamu. "IOuiepa"
MHTEpPEeCcOoBaJla BOBMOXHOCTB COTPYIHMUECTBa C NPEONPUSATMEM 10 PacCIpOCTPaHEHMU
OKOHHHIX PpaM B peIuMoHax. JVHTEepBb OIPOBOOMIJIOCE C MEHEeIXepOM II0 OITOBLEIM

npomaxaM, OIOHMM M3 »OBYX, CyLEeCTBYWRIMX Ha [OIPeONpUATUM, M 0ajio CJeOyRIYy
MHPOPMALIMIO :

- Ilpemnmpusatue paboTaeT C IOujlepaMu yxe IaBHO, OKOJIO 2-X JIeT (IO cJoBaM
MeHeImxepa) .

- JOuJjepel OponamnT ToBap MNPEMMYINECTBEHHO KOHEUHEIM [IOTPeOMUTesNIIM UM MEeJKMUM
CTPOUTEJIbEHEIM OpraHuzaumaM. KoHeuHele noTpedburenn "OepyT JI0x0", NDOCKOJbKY
YCTaHOBKa B perMOHaXxX NPennpMUsaTMeM He IPOMBBOOUTCSH.

- KpynHBIX ONTOBMKOB "MCKaThb OECIOJIe3HO, IapoM NOoTpaTuTe BpeMda. Y Hac 3a IOBa
roma OBLJIO HECKOJIbBKO OIITOBHIX IIOKYyIaTeJIel, HO Bce ucuezaum".



- O6HQHaH HapTMH, KOTOpyD 3aKa3l3elBaeT MeJIKOoe CTpOMTeHbHoe npenanHTme -
10-30 xB.M. "3a cesoH".

- TJlomomps B TIIOMCKe I[OKyNaTeJIell NpennpusaTue He oKasuBaeT: "y Hac 8 Ouilepos,
BCe wmmyT camm".

- CHpOC VMeeT Ce30HHBM Xapakxkrep, paMel MEeHAKT, IIperMMylneCTBEHHO, JI€TOM.

- BapaboTok HEeKOTOpHX muiiepoB "moxomuT no 2000$ B mecan". IOuiiepckas CKUIKA
Ha o6weM cBeme 20 xB.M. — 25% (mym 75$) 3a KB.M.

- "B MarasuHH CTaBUTb HE CTOUT, €CJM XOTUTE — MOXETe BHKYyNUTH MeTpoB 20, HO
Halla poO3HMIa TOXe INpolaeT O 3akazy". Pos3HMUHas nOpondaxa "uieT Xopouo,
MerpoB 1o 100 gmesanoT". ToBapHEM KpPeIUT NPEeIOCTAaBJISETCSA TOJIBKO OCTOSHHEIM
IOKyNaTeJaM.

- O kauecTBe TYypeLKMX PaM MeHeIOXep HUUYeI'0 He 3HaeT, HO OyMaeT, 4YTOo "BpAn Ju
CPaBHMMO C aBCTPMMCKMM".

BEIBOOEL M3 BTOPOT'O MHTEPBLIO:

- 06weM cOHTa npennpuaTusa He npeBomaeT 310 xkB.M. OkOH B Mecsau: 100 xB.M. -
posumuua; (20008 / 75%) * 8 mumepoB = 210 KB.M. — OITOBBIE MNPOIAXM B CE3O0H.

- B BaTpaTax Ha COBIT HEOOXOIMMO YyUeCTb, KaK MMHUMMYM 25% IUIIEPCKOM CKUIKMA.

IOyisg YyTOUHEHMS BOIpoca O BOCIPMHMMAEMOM KadeCTBe NPOOyKUUM OBJIM IPOBEeIeHEL
MHTEPBBID C IOBYMS I[IOTEHUMAJIBHEMU [IOKYyNaTeJiaMM, [IOCETUBUMMM INeMOHCTPAaLMOHHEBIN
3ajl  aABCTPUMCKUX OKOH. OOCyXIeHre C HYMMM BOBMOXHOCTM IOKYIIKM TYPEeLKUX pam
OaJjio Cclaenynuyln MHOOpMAaLMo:

1-m NOoKyliaTesb - "XozauH [IoKyIiaeT TOJIBKO Jydlee. Hazsean oupmy
(u3roTOBMTEJIL) , I[OCJayl o0b0we3IUTh BC MOCKBY, HauTu newmerJse. "Typumw" O6paTb
He OymeT, a TaMmM KTo ero 3Haetr". g ceba oH "KOHEUHO, He B34J OB, HO e€CJiu
IpencTaBUTb — HaBepHoe, "rTypumo", OHa OOJKHA CTOUTH B IBa pasa neuenje'.

2-1 Tokymnaresyb - "3aBuCcuUT OT KauecTBa. Ecam OymeT Takoe Xe — BO3bMYy, HO
COMHEBaonChb, dYWTO CMOI'yT crmejaTb".

PesyJibTaT VMHTEPBLI I[ONTBEPOMII I[IPEIINOJIOKEHMS O BOCIPUHMMAEMOM KadecTBe
TYPEeLKMX paM.

OTueT KOHCYJIbTaHTa comepxall cienymumye BBEIBOIH:

* [IpOM3BOIMTEJIBHOCTE OOOPYyHOBaHMA COOTBETCTBYET HOMMHAJIBHOM IPM BHIIyCKE
CTaHIapPTHHX U3Oenuin. CraHOapTHEE M3IOeNMs KOHKYpPeHTaMM [IpaKTUUYeCKM He
peanmm3yoTcsa. B Ou3HecC-IJlaHe HeOoOXOIMMO YUMTHBATE [IPOU3BOIOUTEJIBHOCTD IIPU
MBTOTOBJIEHUM E€OMHUUHBIX M3OeJauM (IpuMepHas uudpa npuilaraeTcs) .

* HnaHMpyeMaH IJiomwanb LexXa HegoCTaTOUHa MOJId pa3MelleHMA O60pyHOBaHMH.

*  KpoMe of0OpyHmOBaHMS, I[IE€PEUMCIJIEHHOTO B KOHTpakTe, HeoOXOoIMMa Oo3aKyllkKa
BCIIOMOTI'aTeJIbHEIX HpMCHOCOGHeHMﬁ M TEXHOJIOTUUYECKOM OCHACTKM.

* InaHupyeMblr oObeM cOeira (800 xB.M. B Mecsll uepe3 3 Mecslla) 3BaBHUEH, €TI0
OOCTUXEHME BOBMOXHO TOJIBKO IIPM HAXOXIEHUM KPYIHOOITOBOI'O IIOKyIaTeJid, YTO
MaJIOBEPOSITHO.

* B 3BaTpaTrax Ha COHBT, KpoMe paHee BallJIaHMPOBAHHHEIX, HEOOXOIOUMO YUEeCThb
OUJIEPCKUE CKUIKH.

* BocHpMHMMaeMoe KadeCTBO paM TypeLKOTO [NPOM3BOACTBA 3HAUMUTEJIBHO HIUXE
KaduecTBa AaBCTPMMCKMX paMm. OpMeHTauMsa NPOEeKTa Ha PO3HUYHBIE LIEHBl aBCTPUMCKUX
paM HeOOOCHOBAaHHA.



* YuuTEBAasA BHIIECKA3aHHOE, IOOCTIWXKEHUE 0O03HAUEHHOM B OM3HEC-IIPOEeKTe
NPUOBIJIBHOCTY HEBOBMOXHO 0e3 KapIMHAaJIbHOM e€ro Hopab®oTKu.

PexoMeHmauuy 1o mopaboTke (ecam OyIeT NPUHATO PEUleHMe O peajiM3aluM IpoeKTa)
npemjarajuch CJenyolye :

* YCcTaHOBJIEHUE LI€HEBL Ha I'OTOBYIO IIpoOgyKumio, amoeKBaTHOM BOCIIPMHMMaEMOMY
HOTpe@MTeHHMM KayeCTBY .

* [locTaHOBKAa SKCIEPMMEHTa:

OOCTMXEHMEe IOTOBOPEHHOCTM C I[OCTABIMKOM O IIOCTaBKe MMHMMAJIBHEIX NAPTUMA
TOTOBHX M3IEJMM IION 3akasz IJig [IepBOOUEepPEeIHOM OopTaHM3aumum CcObBTa;

OoCyumecCTBJIEHHUE IIOMCKa prHHbIX OIITOBEIX noxynaTeneﬁ, pOBHMQHaF[ peanmsaumq
OKOHHHIX PpaM IJg OTJanky COBITOBEX TEeXHOJIOTMM M olpelelieHus CceDeCTOUMOCTU
cOmHITa;

* VIzyueHre peHKAa [NDOCTAaBIMKOB OGOpyHOBaHMH C LeJIBID OoIlperneJiIeHrd OIITUMMAaJIBHOCTU
npenjaraeMoro papraHTa.

* ToOuHBM pacueT 3aTpaT, BKJOUALIMY 3aTpaTeH Ha OONOJIHUTEJIbHOEe (He yKas3aHHOe
B IOT'OBOpE) obopyInoBaHMe, apeHOy HeOOXOIMMEIX IJomaney, pekjaMy, 3apaboTHBEe
IJIaTH M CKUIKM (KaK [IepPeMeHHYK 4YacThb) .

JkxcrnepTusa OmM3HEC-NpOoeKTa 3aHaja / OHeM OIlJIauMBaeMOTO BPEeMEeHM KOHCYJIbTaHTa
(BrJIIOUAsT KOMaHIUPOBKY) .

[Io pe3yJabTaTaM BKCIEPTU3E 3aKas3uUMK [IPUHAJ PEUleHMEe OTKAa3aThbCsS OT peanms3alun
IpOeKTa.

Ob630p OpMMEpa DKCIEPTU3H OM3HEeC-IIJIaHa.

BuszHec-mJaH CylmeCcTBOBAJ KakK HanpaBJieHue OuBepCcubmUramm KPYIIHOTO
NpennpmusaTus . BoLt apeHIoBaH ex, BaKylJeHO U HajlaxeHo ofopyIoBaHMe,
OCYWECTBJIAJICS BBHIYCK NPOOYKUUM — IOPEBECHOCTPYXEUHOM IIJINTH, JIAMUHUPOBAHHOM
IIJIEHKOM — MNpeIHABHAUEHHOW IJid MCIOJIb30BAaHMUSA B M3TOTOBJIEHUM Mebenn.

BusHec-1IaH CyleCcTBOBAJ u Ha Oymare: OBJIM PACUMTAHHE 3aTPaTh, CPOKM
oxymnaemocTy, obweM cOblTa M JlaHUpyeMas TPUOBIIL .

HpMHMHOﬁ nIpurJjlaleHMa KOHCYJIBTaHTa ABUIIOCH SHaUMTEJIbHOE pacxXxoxmeHunue
PeaJIbHOT'O cOelTa C IIJIaHMPYEMEIM , B pesyjibTaTe gero IIPOEKT He TOJIBKO He
IIPMHOCWII HpM@HHM, HO Tpe@OBaH IIOCTOSHHBIX IOOTaluM, UM TEeHIeHLUUM M3MEeHEeHUS K

JIydmeMy He IIPOCJIEXMBAJIOCH .

[lepBOHAYAJILHOM bopMyIMpPOBKOM 3amaHmsa Ha KOHCYJIbE TUPOBAaHME ABJIAJIACH
ONTMMM3BaLMs OPTaHM3AalMOHHOM CTPYKTYPH MNPEINpuaTHs, OT KOTOPOM 3akKa3uuK
OXMIAJ BEIBOT] IpoeKTa Ha CaMOOKyllaeMOCTb. B pesynbTare OOCyXIeHUS C

KOHCYJIbTAHTOM 3amada Obpuia HepeQOpMynMpOBaHa KakK J3KCIepTusa Ou3HeC—-IJIaHa .

[lpenBapmuTelibHOE nsyyeHue OU3HEeC-IPOEeKTa, Jexamero B OCHOBE, BHABMUJIO
crlienywoumye CylmecTBeHHble QaKTH :

- [IpoexT pacuuTHBAaJICA [IOI NPOM3BOICTBO. M3 20-TM CTpaHMUL TeKCTa M pacueToB
cOHTy OBlJIa IOCBAIlEHA OnOHa O¢pasa: "PealM30BEHBATHL T'OTOBYI MNPOAOYKLMIO MOXHO II0
ueHe 70 TeHIC.pPYO. 3a KB.M."; Dmajiee meJs pacueT OPpMOBUIM Ha OCHOBAHUM YyKABZAHHOM
LeHE U IIJIaHUpyeMoM cebeCTOMMOCTH.

- B cebeCcTOUMOCTD C caMoTo Hayvarsa He BKJIIOUAJIMCH pacxonet Ha cOwlT,
YIipaBJieHVe, 6yxranTepCKoe obclyxmupaHue, apeHny odmuca.

- (CebecToMMOCTBL pPacCuMTHBAJIACH MOJIA [IJIaHUPYyeMOT'O oObeMa BHIIYCKa, KOTOPBIM He



OBLJT OOCTUTHYT.

Ha Texymuy Mecsll [OJaHMPOBAJICS pPeajibHElM (0T OOCTUTHYTOTO) ofweMm cOwlTa, U
cyMMa OoTaLui oT TOJIOBHOT'O IpennpmusaTus. 06BeM BEIIyCKa MNPOIYKLUM
OTPaHUUMBAJICI BO3MOXHOCTSAMMU COBITA .

[lockoJibKy COBIT NPOOYKLUMM IIPOM3BOAOMIICA, M IIPOM3BOINCTBO o0O0ecneuuBaljio e€Io
HYXIH, IepBOHAYaJIbHBEIM HalpaBJIEHMEM UCCJIeNOBaHUM ABUJIOCH OIlpeneJieHue
peasibHOT'O DKOHOMMUECKOTO IIOJIOXKEHMS IIPOoeKTa, pacueT TOUKM 0e3yOHTOUHOCTH.
IOis 5Toro, C TI[IOMOWBKD BKOHOMMCTaA MNPEenNnpuAaTHsa, OBJIM YyUTEHB M [IPUBS3AHEL K
MecCTy BO3HUKHOBEHUS IEeVICTBUTEJIbLHEIE 3aTpaTH npoexTa, BKJIOUas COwBIT,
yIpaBJiIeHuEe, u T.0. PacueT nokazalJl BeJIUUMHY YORITKOB, OOJbIIYI, UYEM CUMTAJIOCH
paHee. Touka 60e3yOEHITOYHOCTH, COIJIaCHO pacdeTaM, CcyllecTeoBajia "B Hnpenesax
nocaraemocTtu" - T.e. MoIJila OHTb INOCTUIHYTa, NPpM yBeJIMUeHMM COBITa B IIpenejax
NPOM3BOOUTEJIbLHOCTU obopynmoBaHus, M  MCIIOJIb30BAHUMN CyLeCTBYOUMX LeH (62
THIC.PYyD 3a KB.M.) .

ClenyoumyM STaloM CTajlo MCCcjleDoBaHMe COBITOBHX TEeXHOJIOI'MM. AHAJIM3 OTUYETOB
cOBITa TIOKaszaJl HEeOXMIAHHYK KapTMHY, HE BHABJIEHHYK NHPpU padoTe C 3KOHOMMCTOM:
NPennpmusaTre MOCTAaBJIAJIO TOTOBYKH MNPOMNYKLUMI PO3HUUHBEIM MaTal3MHAM IJIS peajiM3alumn
HacCeJIeHMI0 Ha YCJOBUSAX TOBAPHOT'O KpeIuTa,; peaJlbHas BO3BPATHOCTL CPENCTB
cocTaBsaya okojyio 70% OTNYCKHBIX LeH - T.e. oTrpyxajock 100% npomyxkuum, a
OmJlauMBaJIOChL ToJybko 70% - ocranbHee '"nmoBmcanu" B HapacTamolell IPOCPOUYEHHOMU
ne®uTOPCKOM 3aI0JIKEeHHOCTH . DKOHOMMUCTOM xe YUUTEBAJNCH 3aTpPaTH Ha
pearM30BaHHY MNPOIYKLMIO, IOTEepb HE CYHNEeCTBOBAJIO.

HoBei pacueT TOuky O0es3yOHITOYHOCTM, C YYUYETOM CTOUMMOCTMY (QMHAHCHUPOBAHUSI U
IoTepb OT HEeBO3BpaTa CpencTs, I[okaszaj, uYTO ee He CylleCTByeT B Ipenejiax
IPOU3BOIUTEJILHOCTHU oBopyImOoBaAHMUS . T.e., HeoBxoIMMO OBJIO KOPPEKTUPOBATH
METOIOVKY TI[POHOax, OTKAa3BBasCh OT HEHAIEeXHHX MAaTa3MHOB, 3aIepPXMBAKIMX MM HEe
BOB3Bpallammyx oIljlaTy. Takux okasajocb 80%.

[TockOJIBKY 3TO JIMb YMEHBIAJIO cOmlT, cJyienoBarilio N3YUYUTHb aJIb TEPHAaTVBHEIE
BO3MOXHOCTN, TIOIBITKM 3aIecTBOBATH KOTOPEIE, OJ14 npennpmAaTmng OKa3aJinuChb
HeyIOa4dHBIMUA .

g BEISCHEHUA TIOJIOXEHMA C HpOpa@OTKOﬁ PEIHKa KOHCYJIBTAHT M3YUYWMJI OTUETH U

IpoBeJl VMHTEPBbI c MapKeTOJIOT'OM npoexTa - CcreuMajMCcTOM C  BBICUIMM
obpazoBaHMeM, OUUYHMM OUCCEPTALMIO IO MapKeTuHIyYy. HecMoTpsa Ha aHKeTHHe
IOaHHEIE, Pe3yJabTaT OKas3aJiCd yIpydYaolyM — MAapKeTOJIOT He MMeJl M He XOTEeJ MMEThb
npencraBJIeHUS e} TOM, KTO MOXET ABJIATBCSA I[OKylaTeJleM [IPenlpusaTUs.

EnmMHCTBEHHEE ero @yHKHMM COoCTOAJIMN B O@OpMHeHMM BEICTaBOK n IIOOI'OTOBKE
OTUEeTOB.

/lHTepBbID C PYKOBOIMTEJIEM M MeHeIXepaMu COBITa TakXe He NPOSACHUIIO CUTyalMio:
Ha BOIPOCH, B KaKOM CTeneHu npopaboTaHel MebOesibHEEe (abpuky, M IoUeMy caMas
KpyllHas M3 HUX, 3aKJIOUMB KOHTPaKT Ha 3akylNKy, CKOPO pasopBajia e€ro, OBLJIO
IIOJIy4eHO HECKOJIbKO IPOTUMBOPEUMBEIX OTBETOB. B KaueCTBe KOHKYPEHTOB OBLIM
Ha3BaHBL IBa [NPEeONpUATMSA C aHAJOTMYHEM OOOpPyIHOBAaHMEM, KOTOPOe, IO CJOBaM
PYKOBOOUTEJIA cbrrra, He ucHnojybp3yercsa. [lo kayecTBY NOPOOYyKUMM COBT U
IPOM3BOACTBO OIHOBHAYHO yTBEPXIajlM, YTO KadeCTBO NPEBOCXOIHOE.

[IoCcKOJBKY HeoOxonoumoM MHOOpMaALMM IOJIYUMTb Ha [NIPEeONpMATMM He YyIOaJloCh,
KOHCYJIbTA@HTOM OBUIM ONpPeneJIeHBl BO3MOXHBIE MCTOUHMKM €€ I[OJIydeHMS — SDKCIEPTH B
obylacTu paspaboTku TEeXHOJIOTUM MeOeJIbHOTO IPOM3BOLACTBA " OIBITHEIE

IOTEeHUMAJIbHEE [NOKyNaTeNr. Beuin CcOOpMyJIMPOBAHBL CJledylllMe KJIIUYEeBEE BOIIPOCH :
- KakoBO mnoJjie KOHKYpPeHLMM?

- KakoBO BOCHIpPHMHMMaeMoOe NOTPeOUTesIAMM KadeCTBO NPONYKLUMUM NPeONpuaTrs?

- I'le ewe MOXET MCIOJNIB30BaATHCHA NPOOYKLMUA?

- Kakxasa ueHa ofOecneumT COBT MaKCMMAJIbHEIX OOBEMOB MNPOM3BOICTBA OMNTOBBIM



IoKynaTensaMm?

OKCIIEPTEL OeIM  HalgeHH B JHCTUTyTe MeOenu. JVIHTEepPBBIO C OIOHMM M3 HUX
IPOBOIMUJIOCE C YKJIOHOM Ha IIOMCK OOJjlacTel NPpUMEeHEeHMUs JlaMMHMpoBaHHOM ICII u
aHaJimns BO3MOXHEIX KOHKYPEHTHEX npenmMymecTB IIPOOYyKUUN . Co BTOPEIM BeJIOCHb

ImeTajlbHOEe OOCYyXIEeHMEe KadecTBa MNPONYyKLMM M BCEX €€ aHAaJIOT'OB, YIOBJIETBOPSIOIMX
Te Xe NOTPebHOCTM IoTpebuTesel.

/3 MHTepBbLH ObJIa MOJIydeHa cJjenyoilas CylmlleCTBEeHHasa MHbopMalums:

- KOHKYpEeHTHOM NOpondyKUMel) HABJIANTCHA IIJIMTE, OOJMLOBAHHEE WMIIOHOM, WM IIJIUTHL,
JIAMMHMPOBAHHEIE OyMaroil.

- JlaMMHVMPOBaHHA A IJIEHKOM IIJIMTa MOoTIJa, TEeOpeTUYeCKy, I[IPMMEHATbCA IJid
OTHEJIOUHHIX paboT B CTPOUTEJILCTBE, yCTyllas IO KAadeCTBY HATypPaJIbHOMY WIIOHY U
JIaMMHMPOBAHHOM OymMmarom namure. llocysenHas Owbljla, K TOMY Xe, IelleBJe.

- "Ilpow3BOACTBEHHOE" KAUYeCTBO JIAMUHUPOBAHHOM I[JIEHKOWM IIJIMTH JIEXaJiO I'Ie—TO
MEXIY HaTypaJibHEIM MIIOHOM ¥ OyMaXHBM JIaMMHATOM, IIPUMUEM MIOH ¥ OyMary MOXHO
OBLJIO MCIHOJIB30BATH IJIS TOPMB3OHTAJILHEIX TOBEPXHOCTEM, a IIJIEHKY HeJb34d.

- Ilo "npomsBOACTBEeHHOMY" KAadeCcTBy, LleHa JIAMMHMPOBAHHOM I[IJIEHKOM IJIMTH IOOJDKHA
Oerre Ha 10-15% BHIE, uYeM JIAaMMHMPOBAHHOM OyMarolM, T.e. HAXOOUTCS IIOCepenuHe
Mexnoy OyMarol M MIIOHOM.

- Ina norpebuTena JeHKa M OymMmara ABJSTCA MCKYCCTBEHHBIMM ITOKPEITUAMMU,
OTHOCATCSH K HM3IEeMy KJaccCy KadecTBa, a WIOH — HATypaJibHBIM [NOKPBITMEM, U

OTHOCHUTCA K CpelHeMy KJlaccy.

- Kpynhble MeOeJsibHEE NPEenNpPUATMS MCIOJb3YIT IJiS M3TOTOBJIeHMS Mebesu OyMaXXHBIA

JlaMrHaT, T.K. OH Iemenjie, M, COOTBETCTBEHHO, OoJee InIpuroneH njd MaccoBOI'O
IIpom3BOIOCTBA, HeboJbume npegnpmnAaTimAg, mn3roTaBJiMBampime Mebelb 10 3akKasy,
VMCIIOJIE3YKT HaTypaanuﬁ mrioH, T.K. CaMO MI3T'OTOBJIEHME CJIMIIKOM IOOpPOIo, UTOOH

MCIIOJIb30BATh HU3KOKAUECTBEHHLIM MaTepma.

- OCHOBHas MacCa KpPYIHBEX OPelnpuUaTuil OpTraHM3O0BEBAeT Yy cebsa CcOOCTBEHHOe
M3TOTOBJIEHME nosiybpabpmKaToB, [OJIydas B3KOHOMMUIO Ha TOPIT'OBOM HalleHKe, KOTOPYIO
paHblle NIPUXOIOUIIOCH JIaTUThb IIOCTaBUMKY, ¥ IHOONOJHUTEJbHYID NPMOBIJIE OT
peanmm3auuy 4acTtu nojydabpmukaToB OoJjiee MEJIKMM NPEenIpUATUSIM.

HpenBapMTeanme BEIBOIBI, CHOEJIaHHBIE IIO pe3yJibTaTaM MHTEPBLIO, OBLIM CJleOyolue :

- BocnpmHMMaeMoe INOTpedMTesNsaMM KadeCTBO MNPOOYKUMM [NIPeIONpUSTHsS HUXe ee
"MPOM3BOOCTBEHHOTO" KauecTBa.

- OpyIMX TUIOB IOTEHUMAJILHEX [NOTpebuTesei, KpoMe YyXe BHSABJIEHHHX, He
CYmEeCTBYET.

[I[poBeDeHHOE MHTEPBBI C PYKOBOIMUTEJIEM OTHEeJIa 3BakKylNKM KPYHNHOM MeOeJIbHOMU
babpuky DOoOaABMIIO CJenyolyln MHOOPMAaLMIO:

- [IpyMeHeHMe IIJIMTH, JIaMMHMPOBAHHOM IIJIEHKOM, YyBeJauuuBaeT CcebeCTOoMMOCTDb
TOTOBOM MNPOOYKLMM, 0O YPOBHA, He I[IO3BOJIAKNIEIO €€ peajM30BaTh. llpennpmuarmeMm
npomMs3BOOMJIaChk MNpoBOHasa napTtusa Mebesnu, JIaMMHMPOBAHHOM IIJIEHKOM, KoTopas Oblla
peanM30BaHa TOJIBKO IOCJIe YLEeHKM MNOUTM OO CcebeCTOMMOCTM.

- KauecTBO TMJI€HKM, HOEUCTBUTEJNBHO, Jydme, uyeM OyMaTru; BOIPOC O BaKyIKe
ONTOBHX [NAPTUM JIAMMHMPOBAHHOM IIJIEHKOM IJIMTH MOXET OBITH IIOJIOXUTEJILHO PEelleH

P CHMXEHUM LEeH IO YPOBHSA ILI€HEL OyMaxHOT'O JlaMMHAaTa.

- Ilena, 10 kOoTopoM MeOenbHas Gabpuka OOokyHaeT OyMaxXHBM JlaMMHAT, COCTAaBJILET
36 THIC.PYD 3a KB.M. (IOOTBEPXIEHO CUeTaMM M HaKJIQOHEIMM [IOCTaBULMKA) .

AHanms IpPanCc—-JMCTOB NPOM3BOOUTEJIEN ByMaxHOTO JaMMHaTa IoKasaj, dYTo



PO3HUYHEIE LIE€HE Ha M3OEJMsS COCTABJST 42 THC.PyO. 3a KB.M.

Ha oOCHOBaHMM BHOBbL I[IOJIYUEHHBIX IaHHHX OBJI IIPOBEIOEH OUEepPeIHOM pacueT TOUKU
OeryOruTOouHOCTM. OHa »DocTHUIajlaCb EIOMHCTBEHHHM O00pas30M: IIOJIHOM JIMKBUIALMEN
3aTpaT Ha COBT (YyBOJIbHEHMEM BCeX COTPYIOHMKOB M OCYULECTBJIEHMEM NPpOoIaxX OIHOMY
MIOKYIIATEJI0 HENOCPeICTBEHHO C IMPOM3BOICTBA), BHIIYCKOM MaKCHMAaJIBHEX OOBEMOB
NponyKUMM, KOTOPHE MOIUIM OBITb OCBOEHH Ha MMewleMcs O000OpyHOBaHMUM, M Opomaxel
Ux 0 cebecToOMMOCTM. Pacxombl Ha MaTepualbl, KOTOphle HEe MOIJIM OBTH YyMEHbIIEeHEH,
mejanm HepeHTabeJIbHOM MPOM3BOICTBEHHYK INEeITEJILHOCTL.

OKOHUATEJIbHEIMM BHBOLAMM OTUeTa CTaJiu:

1. CymecTByomas pPEHOYHas CUTyalus He I[O03BOJISeT IOCTUYbL CaMOOKYIaeMOCTH
npoeKTa 0e3 M3MeHEeHMS CTpaTeIrui.

2. BOBMOXHBIMM CTpaTerusaMu (Ha YPOBHE TMIIOTE3) MOTYT SBJIATLCS:

- peanmusauusa JIaMMHMPOBAHHHX I[IJIEHKOM IIJIUT HeOOoJblMM MeOeJIbHEM [IPeOlnpUaTUaM
BMECTE C ULMPOKMM ACCOPTMMEHTOM MNPOUMX MeOeJIbHBEIX [NOJIyQabpuKaTOB;

- IIPOM3BOIOCTBO KOpHYCHOﬁ Mebesu Ha TEeX Xe INIPpOM3BOILCTBEHHEIX IIJIOManAX, U
Inocrsienymlada e€e peajim3alud.

B oboux ciydasx OPOM3BOICTBO IOOJDKHO OQYHKIUMOHMPOBATL Ha I[OJIHYK MOIHOCTL,
peamm3ysa "uzauumek" OponykKUuMM - ee OOJIbUIYyI YacCThb — OITOBOMY IIOKYyIIATEJIo I10
cebecromMocTH. I[lpuObUiE OyIneT M3BJeKaTbCa M3 "noOouHOTO" BUIA HOesATEJIbHOCTH.

3. BolaBJleHHBIEe B IIpOlleCCe DKCIEPTMU3H 3HAUMTEJIbHBE YIYULIeHMS B OpI'aHM3allMOHHOM
CTPYKTYPE IIPpOEeKTa BHS3EIBAIT COMHEHME B LI,eJ'[eCOO@paBHOCTM IIPVMMEHEHMA B IIPOEKTE
moboM  cTpaTeruu, IpenycMaTpMBawUey I[IOJIydeHMe IIOHMXEHHOM HOPMEBI NPUOBIIM, B
TOM UYMCJIe, M CTpaTeIuM, IPelJIOXEHHHX B IIyHKTe 2.

PabBora KOHCYJIbTaHTa 1o BKCIEPTU3E Ou3HEeC-IIJIaHa 3aHAJa 3 Henem
OIJIaUMBAEMOTO BPEMEHMU.

[Io pes3synabTaTaM 3SKCIEPTM3H 3aKa34YMKOM OBJIO MPMHATO pelleHue o0 oTKasze OT
HOaJjibHelen peanmsaumum npoexkTa " npomaxe HaJIaXeHHOT'O NIpOM3BOLCTBA
NPEennpUsaTUio — M3TOTOBUTEJIO KOPIYyCHOM MebOenu.

PeBnsmuda MapkeTHUHIA.

ObJjlacTb MapKeTMHIA.

®. Kommep B pabore "OcuHoBe MapkeruHTa" ("Bu3Hec-xHura" 19951 "MMA-Kpocc
[Imoc") maeT crenypllee ONpenejieHMe MapKeTHHIA:

"MapKeTMHIT - BMI UYEJIOBEUECKOM IOedTeJIbHOCTM, HalpaBJIEHHOM Ha YyHOOBJIETBOPEHUE
HYyXI U IHOTpebHOCTEeM NIoCpelcTBOM obMeHa".

Hemenxme mnpodeccopa E. Ouxtas m X. Xepurexn ("lpakTtudeckuy MapkermHT" 19961
"VHOPA-M" "Brlcmasa mxoJa'") [IOHMMAaT MapKeTMHD Kak ". . .BEHpPaxXeHue
OPMEHTMPOBAHHOT'O Ha PHHOK YIPABJIEHYECKOT'O CTMUJIA MBIWJIEHMA, OJI9 KOTOPOI'O
XapaKTEpHB TBOPUYECKME, CUCTEMAaTUUECKMEe, UM HEepeIKO arpeCCHMBHBE HOAOXOIH".

B HacTosAmen KHMUI'€ MEL 6yneM paccMaTprBaThb MapKETMHI KaK KOMIIJIEKC IIOOXOIOB U
MeTOoInOB, OpMeHTMpOBaHHHﬁ Ha PBHOK, cnyxamwﬁ OOCTWXEHUIO LieJiel npedrnpmnAaTmA .

[lpyMeHeHVe MapKeTMHI'a HauMHAETCHS C OIpelesleHMs LeJey M pazpaboTky cTpaTermn

npennpmuaTmsa, KOTOpPHE IPOMBBOOATCSA Ha OCHOBE MapKeTMHIOBOTO aHalus3a
curyauur. Cdhepa oxBaTa MapKeTMHIA BKJOUYAET IpennpuaTrue, ero oOjwkanuee
OKpyXeHMe - PBEHOK, U Makpocpeny. llo cyTu, Jjwobas OeSTeJIbHOCTL INPennpuaTus
MOXET HalpaBJIATbCS M KOOPIMHMPOBATHLCSH MapKeTHMHIOM. Takol nomxon TpedbyeT

IIOJIHOM MHTeTpaluMy MapKeTMHIa Ha NpenIpusaTue.



[IpaKTUYeCKUM acIexT IpUMEHEeHU MapKeTrHTa BHIJISOMT HECKOJIbKO MHaue.
MapkeTrHT HOajIeko He Bcerma CylecTBYyeT Ha OIPeIlNpUuITUM B MHTETPUPOBAHHOM
Bume. UYacTo ero OGyHKUMM pacCIpeneJjieHE, He CBs3aHH B KOMIJIEKC. llpemnpusarue
MOXeT YOeJaTh MapKeTMHTY MMHMMYM BHMMAaHMKS, BOoOOme He [OpM3HaABaTh €T0
CyleCTBOBAHMS .

TeM He MeHee, I[IpeldIpuaTHe, B3aAUMONEMCTBYyIEe C PHHKOM, IIPMMEHSIeT MeTOHH U
IOOXOIEl MapKeTuHIa. I0QeKTMBHOCTL IMIPUMMEHEHMS JIeXUT B MNIMPOKUX [Ipelejiax.
Bamauel pPeBU3UM MapKeTHMHIa SABJISETCA ONpeneJieHMe peaJibHOM 30bekTMBHOCTHU
MCIIOJIb3YEMEIX METOIOB, ONpeleJieHMe IIyTel ee IOBHIIEeHUS .

ObJjlacTb MapKeTHMHIa xXapakTepmusyeTcsa OBCTPEM yCTapeBaHMEM MUIOeM M KOHLEeNUWM,
BBI3BAHHBEIM M3MEHEHMAMM PHHOYHOM CUTyauumu. IOJjsg OpelnpUaTud Xe xapaKTepHa
HeKoTopas VHEPLUMOHHOCTD : MapKeTUHIOBEIE cTparermun, [IPUHATEE BUEPAa,
IPUMEHAITCS M CeTOIHS, 4YacCTO He OoNpaBIbBas CBOEI'O HA3HAUEHUA.

CBOeBpEeMeHHas KOppeKUMS MapKeTUMHIOBLEIX CTpaTerul ofecleuMBaeT 3HAUUTEJIbHYIO
DKOHOMUIO CPEeICTB 3a CuUeT COKpalleHUS HeNPOU3BOIUTEJILHHEX PaCXOIOB UM IIOBHIUEHUS
oTmauy C pPHHKA, HO He Bcerma MOXeT OBTb NpOBeIeHa CUJIaMM IPeOupuaTHS .
[IpuurHOM ABJIAETCS "MIPUBHUHOCTL'" HEKOTOPHIX IPENCTAaBJIEHUN NPellIpUSITUS.

HpOBOHMMaH C IIOMOIIBIO CTOPOHHETO KOHCYJIBTUPOBAHMA PEBU3UA IIPUBHOCUT HOBHE

nmeu, TI[O03BOJISeT I[IO—-HOBOMY BS3IJISHYTH Ha I[IPUBBEUHBE OOCTOSATEJILCTBA, OTKPHTH
HOBBIE BOBMOXHOCTM. Ha mNpakTuke NPeONpUaATHS [IPMMEHST KOHCYJbTUPOBaHUE,
bakTHUeCcku, IJid IOBOMHOM 3alaul: HEe CTOJIbKO IaxXe pPeBM3MM MapKeTuHIa, Kak

onpenejyieHusa HSOOPEKTUBHOCTHU CYULECTBYOUMX METOINOB, CKOJIBKO IJiS BHPAOOTKM HOBBIX
IIOOXOIOOB M CO3IaHMA KOMIJIeKCa MapKeTMHIa B paMkKax CTpaTeruy NpenlpusaTUs.

KoHCcynbTHMpPOBaHME IO BONpOCaM MapKeTMHIAa MMeeT CJIeOy llyln CcheuudruuecKyo
OCOOEHHOCTBb: O4YeHb YaCTO pPYKOBOIMUTEJIE MNPEeINpMATHA alpuMopM CUYUTaeT, dYTO
MapKeTMHITOBBIM KOMIIJIEKC OIpPenesIsieTCsa TOJIbKO PHHKOM M HajMdMeM CpencTe. Eciu
yX CTPOMTB MapKeTMHI', TO IO "mDoJHOM nporpamMe", dWrToOH of0ecrneumBajl U
uccleqoBaHMe pPEHKa, UM pPekKJaMy, M lLeHooOpasoBaHMe, U yHNpaBJieHue COBHTOM, U
BCE KOHTPOJIbHHE QYyHKLUMM Cpas3y. PeajlbHO Ha MapKeTMHTOBHM KOMIIJIEKC BJIMSALT
crenypure GaxKTOPEHL:
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BnmsaHme pas3sHBIX QAKTOPOB HEe BCerda COIJIaCOBAHHO, dalle HaobopoT. Ecam uenm u
CTpaTeruu NpelnpMaTHs COOTBETCTBYKT peajusaM pPeHKa (MM, OO KpalHey Mepe,
OOJDKHEL COOTBETCTBOBATH), TO IMpakKTMka NIpenployllell »OesaTeJIbHOCTM, BO BpeMs
KOTOpPOM byHKUUM MapKeTMHTAa BHIIOJHAJMCH OPYTMMM IOIOpPas3OeJIeHUAMM BIIOJIHE
onpemnesieHHBEIM OOpasoM, HakJIAOBBaeT PAL OTpPaHMUeHMM. PaBHO KakK M PYyKOBOIMUTEJb
OpennpmuaTmsa nOpencTaBysgeT, KakuM "nospxkeH" OBTh MAapKeTUHI', M I'OTOB CTPOUTH
ero MMeHHO B "moJsixkHoM" BuUIE.

B IpaKTUKe KOHCYJIb TUPOBAaHUSI 1o pPeBUBUU MapKeTHHTa n pazpaboTku
MapKEeTMHI'OBEIX CTPaTEeTMi MOXHO BBIOEIMTH CJenylolyi psn 3alad, pellaeMbX C
IIOMOUIBI KOHCYJIbTUPOBAHMUA :

* HOCTpoeHMe OpPaHMBaHMOHHOﬁ CTPYKTYPE MapkKeTVHI'a, OllpeleJieHue
HeO0OXOOMMEIX @yHKHMﬁ, HaJlaXMBaHMEe B3aUMOIEVCTBUS C InogpasnesyieHnAMMI

NpennpusaTUs .

* PeBusUAa IIPMMEHAEMBIX MEeTOIOB M IIOOXOIOOB, 4dHAJIM3 IPaKTUKNM IIPVIMEHEHMA
MapKEeTMHI'OBEIX MHCTPYMEHTOB, OIlpelneJiIeHMe Pe3yJIbTaTMBHOCTM MapKeTMHI'Aa.

* PaspaboTka MapKeTMHTOBEIX CTpaTeIui, OIpelesieHMe KOMIJIeKCa
MapKEeTUMHI-MMKC IJiS OOCTWXEHMS LeJiell NpenipusaTusd.

Oprcrpykrypa. OyHKUMM. B3amuMomeMcTBME.

C TOUKM 3PEHMSA MaAPKETUMHIOBOT'O KOHCYJIBTUPOBAaHUS, OPTCTPYKTYPa MapKeTMHITa
MoOXxeT OBTbL JioOOIN, opm yCJOBUM, yTO OHa ofecrneuMBaeT BHIIOJIHEHME OCHOBHEIX



bysxumi. g MapKeTMHTA B LeJIOM XapaKTepHO TakKxe paclnpelejieHre ero QyHKLMMA
B COBIT, 3aKylNKy, yNpaBJIeHVEe [IPenOlIpUSITHEM.

g OOJILLIMHCTRA pOCCMﬁCKMX HpeﬂHpMHTMﬁ, BBIOEJIAINMX B cBoen CTPpYKTYpPE
nompasneJjyieHue MapkKeTmHIa, XapaKTEepPHE IBa OCHOBHEIX BUIOa MHTET'paumum
MapKeTrMHT'a Ha npednpmndaTrn MapKeTVHT Kak @yHKHMH yhnpaeJIeHVAd, VM MapKeTVMHT

Kak QyHKUMA OOCIyXMBaHMA. [IBa BO3MOXHEIX BapMaHTa [NOCTPOEHMS TaKUX CTPYKTYP
npencTaBJIeHH Ha Cx.26 u cx.27.
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Camo 10 cebe pacrnpenesieHne [TOJIHOMOUMM HM4Yero He roBOpUT O KadvecTse

opraHmusaumuu, XOTsa nepsas cxeMa OTKPBIBAET fospmMe BO3MOXHOCTM  OJI
MCIIOJIb30BaHUA MapKEeTUHITOBOM nHOOPMaL MM " peanmsaumnmn MapKEeTUHITOBOM
KOHLIeNUuu, ueM BTOpad. He CJly4allHO B TIIepPBOM CxeMe BHOEJIEH OTIeJI
MapKeTMHIT'OBBIX uccjenoeaHui, a BO BTOPOMU - oTmesl MHOOPMALMOHHOI'O
obecrnedeHrsa. B nepeoM Cciydae MCCJIEeOOBAHMA IMNPOBOIOATCA IOJA YyHOBJIETBOPEHUA
NOTPeBOHOCTEN NPEeInpuaATHsa, UM MVHUUMMPYITCHA MapKeTMHITOM, a BO BTOPOM — IO

3aKasy nonpasneneHMﬁ.

OmHaxo cobcTBeHHBEe '"mepekochH'" B BHIOJHEHMM QYHKLUMM IJIS KaXIOM CXEME MOTYT
M3MEHUTH CUTyauuio IO OOpaTHOM.

XapaKTepHOU "Gose3HbO" IIepBOM CTPYKTYPE ABJISAETCH bopmanmu3zM.
TeHTpalM30BaHHOE yIopaBJleHue, KOTOpoe en ODOBIUHO CONYyTCTBYeET, CBOIUT
B3aMMOIENCTBHUE nompasneyieHur k OOMeHy oTueTaMHu, MMelMMM BCEe MEHBUYI
MHOOPMAaLMOHHYIO LIEHHOCTE . MapkeTMHI'OBEIE CTpaTeIrMy He IepecMaTpMuBalnTCHd.
YcTaHaBIMBAETCA KaKOM-TO MMHMMYM IEeMCTBUTEJIbBHO CYLEeCTBEHHOM MHOoOpMauuuM,
KOTOPHIM obecneurBaeT OQYHKUMOHMPOBAHME NpellpuaTHs. B ocCcTajibHOM, OTIel
MapKeTUHT'OBBIX MCCJIeNOBaHUMN npeBpallaeTcs naxe He B obcryxuBamnlee
nompasneyieHrue, a B 2 er0 UMUTALM, IOCKOJIBKY IMpouMe MoIpaslelIeHusS HEe MOTYT

3akas3aTh eMy MHOOpMauMioo, HE HAPyWMB TPAAMUMOHHO CJIOXMBIIEMCH NPaKTUKM.

Onsa BTOPOM CTPYKTYPE XapaKTEepHBl OTPBIBOYHOCTL M HECKOOPIMHUPOBAHHOCTHL
MCCJIeNOBaHUM, CIOHTAHHOCTL pelleHMM. I['PYINNOBEHE MHTEPECH MAapPKETUHIOBOM CJIYXOB
He TIIO3BOJIAIT €M ocTaraThbCcsa "Ha BTOPHX POJLxX", NO3TOMY YKJIOHA B dopmManM3M He
OPOMCXOOUT, OOHAKO OYHKUMA yNpaBJIeHUS, KOTOPYI MAapKEeTHHI [bTaeTCsd B34Tb Ha

CeGH, He rnonTBepXImaeTCda OCTAaJIBHEIMM IIOOPAa3IeJIEHVMAMUA.

IOns obeux CTPYKTYP MapKeTuHI'a ONTMMAJIbLHOCTL OlpelesigfeTcsa KadeCTBOM
BBHIIIOJIHEHMSA OCHOBHHIX QYHKLUMM M OpTraHM3alMel B3aMMOIEVCTBMUA Ha NPEeONPUSaTUM.

HeKOTOpHe OCHOBHEIE @yHKHMM MapKeTHMHI'a MEL paccMaTprBalin B npenelnymmx
pazmesiax. BBUIOYy BaAXHOCTM TeMbl, OCTAHOBMMCH Ha HUX ele Pras.

BaxHelumey QyHKUMEN MapKeTMHI'A SBJSeTCcsa ofecledeHMe NPpennpusaTrmusa MHbdopMalumel.
B  3BaBmMcMMOCTM OT KOHKPETHOT'O OMsBHeca BaxHOM MHOOpMaALMEeV MOXEeT HABJIATLCSH
clenymomas :

* 0 KadeCcTBe NPOOYyKLUMM. PasnnuarnT KadecTBO '"IpPpOM3BOICTBEHHOe" -—
peaanoe KaueCcTBO HpO,I[yKLU/H/[ - U KauecCcTBoO, BOCHpMHMMaeMoe HOTpeijTe.HF[MM.

"Ilpou3BOOCTBEHHOE" KaueCTBO NPOLYKLMM OLIEHMBAETCS Ha OCHOBaHMM MHOOpMALUM O
KauecTBe AaHaJIOIMUHBIX TOBAPOB, BHIIYCKAEMHX KOHKYpPEeHTaMM. 3HaHMEe OTpacJieBEX
HOPM oaeT OPMEeHTMPEHl, I[I03BOJIAKIME BHABUTL KOHKYPEHTHBHE I[IPEeMMylleCTBa B
objlacTu KadvecTBa M MCIOJb30BaTh MX B PEKJIAMHOM KaMnaHuuM. Ecam B objacTu
kKauecTBa HabJjmoigaeTcs OTCTaBaHMe, DBTO CJIYXUT IOBOIOM IOJIS BHMMATEJIBHOT'O
MCCJIeNOBaHMA NPOM3BOICTBEHHOI'O IIpolecca.

Vudopmaliysa o KayecTBe KOHKYPEHTHOMU IPOOyKUIUM MoxeT OBTH I[IOJIyueHa
MCCJIeIOBaAHMEM TOBAPOB KOHKYPEHTOB M OINPOCOM 3KCIEPTOB-TEXHOJIOTOB. llopydaTh
bOYyHKLMIO OTCJIeXMBaHMSA KadeCcTBa MNPOM3BOICTBY, KaK IIPaBUJIO, HelejecoobpasHo,



T.K. HeraTuBHasa MHOopMauusa OyneT "szakpeBaTbca'.

BocnpuHuMaemoe KadeCTBO ompegnesAaeTcsa OnIpoOCOM norpeburenen, MHOT' A
BKCIEPTOB. 3HaHME, UYTO BOCIPMHMMaeMoe KadeCTBO Bele '"NpoM3BOICTBEHHOTO",
IIO3BOJIAET IIPVMMEHNTDb TIOBHILIEHHYIO HalleHKY, COOTBETCTBEHHO, YBEJINMUYNUTE HOPMY
npubeu. EcaM BOCHPMHMMAeMOe KadeCTBO OKas3bBaeTCs HMXe peajlbHOTO, S3TO
CJIyXMT TI[OBOIOM HJiI IIepecMOoTpa CTpaTeTruM: BO3MOXHOIO CHATMUA NPOOYKUUM C
NPOM3BONCTBA, WM BO3HOEMCTBMA Ha NOTpeduTesieM C IIOMOUBI LieJIeBOM PEeKJIaMHOM
KaMIIaHUM .

* O moTpeburensax. [lepBoOUEepPEelHEIMM BOMNPOCAMM SBJISIOTCS: KTO NOTPEeOUTEIb;
KakKye ero HOTPeOHOCTM YIOBJIETBOPSET TOBAaP; HACKOJIBKO IIOJIHO.

3HaHMe, KTO MNOTpeburesb, [IO3BOJIAST LeJjIeHalpaBJIeHHO paboTaTk C  PHHKOM,
CHMXaeT 3aTpaTel Ha COBIT 3a CUeT JIMKBMIALUM HENPOM3BOIMUTEJBHEIX 3aTpaT (Ha
IpakTUKe OKoJIO 25% npemnpmaTumii MMelnT OWMOOYHEIE NPelCTaBJIeHMS, O TOM, KTO
ABJIseTCsa norpebureseMm) . JVHpopMaluusa O MHNOTPeOUTENAX MOXeT OHTb [IoJIydeHa M3
aHaM3a CTATUCTUKM NIPOOaxX NPenlIpuAaTUd.

3HaHUNE, Kakme TIHNOoTpebHOCTM YIOOBJIETBOPSET TOBap, HO3BojideT 0OoJjiee TOYHO
ONpenesuThb rnoJie KOHKypeHUMM. KOHKYPEHTHOM MOXeT OKas3aTbCA HEe TOJIbKO
aHaJioTM4YHasa NpOOyKLMsa, HO UM COBEPUEHHO »OpyTras, yHOOBJeTBOpAKIAas Te Xe
norpebHocTM. Onpenesmp IOJI€ KOHKYPEHLMM, MOXHO TOUYHEee IIPOTHO3MpOBaThb COBT,

BJIMSATH Ha MHEHMS IOKylaTeJlell NPM JIMYUHOM MNpomaxe MM dYepes3 peKJaMmy .

3HaHMEe, B KakKOM CTENEeHM TOBap YIOOBJETBOPSAET [NOTPeDHOCTM HNOoTpeburenel,
[IO3BOJIAET IIPOT'HO3MPOBATH [IoABJICHUE Ha PBEHKE KOHKYPEHTHHIX INIPOOYKTOB,
OoDO3HAUaeT [IePCIIEKTUBHEE HalnpaBJIeHNA COBEPIEHCTBOBAHMUA NpOoOyKUUM
npennpuaTtmusa. MHOopMauMsa O 2 CTEINeHM YIOBJIETBOPEHMS NOTPeOHOCTEN MOXeT OBTb

[IoJIydeHa IIyTeM OIIpOoCa KOHEUHEIX [NOoTpebuTresiein.

* 0 PBEIHKE IIOCTaBIMKOB. 3HaHUe PBEIHKa I[IOCTaBUIMKOB IIO3BOJIAET BH@MpaTb
ONTMMAJIbHOE KaueCTBO, LeHBH, YCJOBMA [NOCTaABKM NpOOyKUMM. TpaIMLMOHHO,
byHKUMS HpOpaGOTKM PEIHKa I[NOCTaBIUMKOB IMIPMHAOJIEXUT 3aKyIKe, OIOHAaKO €CTb
HpHMOﬁ CMEICJI Hy@HMpOBaTb €e B MapKeTHMHIEe:

- BO-IEpBHX, Yy MapkKeTMHIa, Kak MOIpaBwujo, OoJjblle pecypCoB U OIBTa IJid
IojiydeHus MHOoOpMalLMM, UYTO IIO03BOJISeT cobupaTh OoJjiee I[IOJIHBIE CBEIEeHUS U UMEeTb
foJiee LMPOKMUIM BHOOP;

- BO—BTOPEIX, B 3aKyIlKe cymecrByeT TEeHIOEeHL A K MUHVMM3aUUM CODOCTBEHHBEIX
ycMﬂMﬁ 10 npopa6OTKe IIOCTaBIIMKOB. BH@paB OIOVH BapMaHT IIOCTaBKM, 3aKyIlKa
HEOXOTHO OT HEr'o OTKa3mBaeTCHd;

- B-TPeTbMX, B3akylka, KakKk [paBuUJO, He YUMTHBaeT BJIMAHME MaKpOCpeIbl Ha
nocraBmMKa. MapkeTMHT MMeeT OoOJiblle WaHCOB CHPOTHO3MPOBATH, Kkak M3MeHeHUe
MECTHOM IOJIMTUYECKOM CUTyalMy WM SKOJIOTMYECKMX TpeOOBaHMM MOBIMSAET Ha
Oecrnepe®OMHOCTL [IOCTaBOK;

- B-UETBEPTHX, MAPKETMHI', B OTJIMUME OT 3BaKyNKM, HE MOXET MMeThb MaTepuaJlbHOU
SaMHTEPECOBAHHOCTH B KOHKPETHOM IoCcTaBUMKeE, ero nubopmManms uMeeT
KOHTPOJIbHBEI XapaKTep, CHMWXAaeT BEPOSATHOCTL 3JIOyNnoTpebJieHUl.

Nubopmaumsa O TIOoCTaBMKaxX MOXeT OBTb IIOJIydeHa OIIPOCOM [IPOMBBOIOUTEJIEMN,
npopaboTkoV NyOIMKALUNM M OTPACJIEBEIX CIPaBOUYHMUKOB.

* O xOHKypeHTaxXx. [IOCTOAHHEM MOHUTOPMHI KOHKYPEHTOB, MX HOOJIM PHHKA,
MEeTOIOB OXBaTa, I[O3BOJIAeT OEICTPO pPearMpoBaThb Ha M3MEHEHMEe MX TaKTUKMU.
[IporpeCcCHUMBHEE METOIE. MOT'YT OBTH CKOIMPOBAaHEL NPenIpuaTHeM, CcJjadele MecTa
JMICIIOJIB30BAHEL. YXOI KOHKYPEHTOB C KakoOT'O JiMOO PEIHKA MOXET OHBTHb
HEMEIJIEHHO MCIOJIb30BAaH NPEeANpMATMEM OJis NPOINBMXEHMUS COOCTBEHHOM
nponykumumu. HauboJiee noJsiHada M KadeCTBeHHadA MHPopMauma MOXeT OBTb
IIOJIydeHa 4Yepes3 TOPTOBEX aTleHTOB NPennpuaTua, a TaKXe CaMOCTOSTEJIbHBIM
ONPOCOM MapKeTMHI'OM MNOTEHLMAJIbHBEIX [NOKyIaTeJlel, aHaJIM30M PeKJIaMHEIX



nyonuKauum ¥ Opamc-JIMCTOBR KOHKYPEHTOB.

* 06 accopTMMeHTe. 3HaHMe O CBA3M B ACCOPTMMEHTE M TOoBapax—MHIMKATOPax
IIO3BOJISAET MOJydYaThb I[OBHIIEHHYI NPMOBIJIE 3a CYET YyCTAaHOBJIEHUS
InddPepeHUMPOBAHHEX L€H. BEABJIEHME CBSA3M B ACCOPTMMEHTE OCYIECTBIISETCH
yepes MHTEPBLIO C INOKyNaTeJsaMM M aHajM3 CTAaTUMCTUYEeCKOM MHbopMauum
NpennpusaTus O npoldaxax. ToBapb-MHOMKATOPHE BHABJIAITCSA OMNPOCOM MOKyNaTeJel.

* O ueHax. MOHUTOPMHI LI€H KOHKYPEHTOB CIOCOOCTBYET IPOBEIEHUIO
npennpuatveM 30QeKTUMBHON LEHOBOM MNOJNUTUKM, OOEeCHIeuMBAaEeT BO3MOXHOCTDL
OBICTPOTO PearMpoBaHMSA Ha MBMEHEHMEe PEHHOUHOM cuTyaumum. OTCyTCTBUE
nHPOpMaLUMM O LieHaxX KOHKYPEHTOB MUJIM €e INOCTyIJIEHMEe C 3aOepXKOM NPUBOOUT
K IIOTEepSAM: IIPM I[IOBHIIEHMM LI€H KOHKYPEHTOB — K HEIOIOJIyUeHMUIO IPUOBLIM,
T.K. OTIYCKHEE LI€HH [NPEeONpMATUS TaKXe MOIJIM OBITh yBEJIMUYEHEBl; IIPU
CHMXEHMM — K IHaleHMuio cObplTa 3a cueT '"nepekJiodeHMa'" yacTu NOKylNaTeJieM Ha
KOHKYPEHTOB.

Haubogee TOYHAaA MH@OpMaHMH O LIeHaXx MOXEeT OBITH I[IOJIydeHa uepes3s MHTEPBEBI C
KOHKYpEeHTaMMM C IO3MUIUM IIOKYyIlaTeJIAd.

* O cebecromMocTHM npomykuum. Kaxk m B ciydae C "IpOM3BOICTBEHHEM"
KaueCTBOM, 3HAHME OTPAaCJIEBEIX HOPM CeOeCTOMMOCTM HNPOAOYKLUMM IIO3BOJISET
KOHTPOJIMPOBATE NPOM3BOACTBO. EcCiaM ceOecTOMMOCTL NPOAYKUUM NPpelnpusaTus

3aBHIIEHa — MCCJeNyeTCs NPOM3BOICTBEHHEI IIPOLIeCC.
Nubpopmaumsa o© CcebeCTOMMOCTM NPOAOYKLUMM KOHKYPEHTOB, Kak NpaBumio, '"3akpeTa'".
CebeCcTOMMOCTE OLIeHMBAIT [0 KOCBEHHBIM IaHHBIM: CpPeIOHeM HalleHKe KOHKYPEHTOB K
OTINYCKHBEIM LieHaM (CpenHsasa HalleHkKa MOXeT OBITh OlpenejieHa IOJIS HEeKOTOPBIX
TOBAapPORB, peanm3yeMulx n KOHKYypPEeHTaMu, n OpennpmusaTMeM) ; UKCJIEHHOCTU
nepcoHana, YPOBHIO 3apaboTHEIX mnjiar, CTOMMOCTH apeHOb IIOMEWEHUIN U

SKCIJIlyaTalunum O60pyHOBaHMH, CTOVMMOCTHM MaTepHraJioB.

* O "cnpaBennmmeoM" ueHe. JJIS HOBEIX TOBApPOB, HE UMEKMMX OJIUIKUX
aHaJIOTOB, IIOJIE3HO 3HATH lleHY, KOTOPEE I'OTOBE IIJIATUTH IoTpebOurenm. leHa
onpenesyiseTCsd Uepe3’ MHTEPBLI C MNOTEeHUMAJIBHEMU I[IOKYyNaTeJiaMM. YCTAaHOBJIEHUE
ueH 6e3 yuera "chnpaBennmpeoM" LIEeHH BeleT K HEeNOIOJIyYeHMIO HPpUOBIM JIMOO 3a
cCUueT B3aHMXEeHMA LeH, Jaubo 3a CYeT HeIJOCTaTOYHOIO COHTa.

* O KaHajlax pachnpenejyieHusa. 3HaHME NPaKTUUeCKOM 20OeKTMBHOCTM pPasJIMUHBIX
KaHaJIOB paclipeneJyieHrnsda, B TOM UYMCJIE M He MCIIOJIb3YEMEIX IPenIrnpmaTmeM,
IIO3BOJIAET ONEPaTMBHO pearMpoBaThb Ha M3MEHEHMEe CUTyaluulu, MUMEeTb
aJlbTepHATUBY. IlepekphTMEe OINHOI'O U3 KaHaJIOB, BCJEICTBME SKCIAHCUM
KOHKYPEHTOB, WU3MEHEHUM B 3aKOHOINATEJNbCTBE, M T.I., He HNapaju3yerT
npennpuaTme. HamboJiee CylleCTBEHHOM SABJISeTCS MHOOpMALMSA O MIPOIIYyCKHOM
CNOCOBOHOCTM KaHAaJIOB, CJIOXMBIIENMCHA NPaKTUKM KPeIMTOBAaHMUS, YyPOBHe HAalleHOK.
B HEKOTOPHIX Cllydasx M3ydeHMe KaHaJIOB paclpelejleHMs OTKpPHBaeT Iepel
IpennpuaTreM HOBBIE BO3MOXHOCTM. HamnpuMep, BBECOKMM YyPOBEHL HAllIEHOK B
OTpPacJIeBOM OITOBOM TOPIOBJIE MOXET CTUMYyJMPOBATH CO3IaHUE
npenrnprnaTmMeM—IIPOMU3BOONUTETIEM cOoOCTBEHHEX TOPIT'OBEIX OT,HeJ'IeHI/H\/I[.

OnpegnesieHre rapaMeTpOB KaHaJIOB paclhpenejieHrsa MOXeT ObBTb [IPOBEIeHO uYepes
VMHTEPBbI C BaKyINOUYHEIMM CJyXOaMM KaHaJIOB C [NO3MLMM [NOCTaBIMKA, M MHTEPBLI CO
COBITOBEIMM CJIyXOaMM C TO3MULUM IOKyIlaTeJId.

* O IJlaTexecClIoCODHOM CIpOCe. B COBpPeMEeHHBX POCCUMCKUX YCJIOBUSAX
I1JIaTEXECIOCODHEM CINPOC NOABEPXeH 3HauYMTEJIbHEIM KoJieBaHMAM. B TO Xxe
BpeMs, IIOKyNaTeNbCKME TpaIuUuuy ele He cOopMMpOBalMCh. OpPMIMHAJILHBIX
TOBApPOB Ha pPHHKE MaJjio, "BepHOCTHL'" ONpemesIeHHOM MapKe y NOoKylaTeJeln
HM3Ka. XapaKTep 3akylNok NPOOyKLMM »axe NpobeCCHMOHAJIBHEIMM aTeHTaMM MMeeT
CJly4daVHBIM XapakTep. B TakuxX YCJOBMAX OTJIOXKEHHBM M3—-3a OTCYTCTBUSA
CPEOCTB CIPOC MOXET HaKallJIMBaThbCS B PEerMOHE, a 3aTeM - OPM IOCTYIJIEHUMU
CpenCcTB - CKad4kooOpaszHO "paszpaxaTbcA". 3aKynkKa OpM 3TOM NPOU3BOIUTCH Yy
IIOCTaBUIMKOB, CBOEBPEMEeHHO NPMCIaBULMX IpelJioxeHMe. OTCJIeXMBaHUe
IJIaTEXECIIOCOBHOTO CIIpOoCa IIO3BOJISET [IPOTHO3UPOBATE €TI0 M3MEeHeHUe,



obecreurBaThL CBOEBPEMEHHOE MNPEeICTaBJIEHME IIPEIJIOKEHMIM UM NIOCTaBKy ToBapa.

MH@OpMaHMH O IJIaTEeXeCIOCOOHOM CIIpoCce MOXeT OBITH IIoJIydeHa OT IIOTEeHLMAaJIbHBEIX
HOKyHaTeHeﬁ C IIOMOIIBIO TOPI'OBEIX areHToB, nus3 Hy@ﬂMKauMﬁ B Inpecce O
pacrnpenelyieHUMM KPYIIHBEIX 3aKa30B, OTCJIEXMBaAHMEM TEXHOJIOTUMYUECKUX LEIIOUEeK.

* O moJie pHIHKA NOpPennpusaTus. 3HaHue COOCTBEHHOM HOOJIM PHHKA, IOJel
KOHKYPEHTOB U IMHAMUKM UX MBMEHEHUNM [IO3BOJISIET MNPEeNlpUsTU0 CBOSBPEMEeHHO
KOPPEKTUPOBATEL CTPATETUN.

VHdopMalLMsa O OOJIAX PEIHKA MOXeT OHTb [OJIydeHa M3 aHajiM3a CTaTUCTUUYECKOMU
vHboOpMaLMM [OPEennpuaTMs, COIOCTABJIEHMS €e CO CIPaBOYHOM OTPAaCJIeBOM, OIPOCOM
norpedburesen.

* O penyTtauum (MMMUIOXE) NPEeONPUATHA. 3HaHMEe penyTauumu NPpednpusaTus,
OVHaMUKM €e M3MEeHEeHMS I[IO3BOJISeT KOHTPOJIMPOBATH KadeCTBO B3aMMOINENCTBUSL
NPennpuAaATa C PBIHKOM M, KOCBEHHHM O0OpasoM, OITMMAaJIbHOCTb BHYTPEHHMX
TEeXHOJIOTUM . YXyHOlleHMe pelyTauuu sBJISETCs NOBOIOM IJIS PAaCCMOTPEHMSI
MapKEeTMHIOBBEIX CTpaTeIMi M OPIaHM3aLUMOHHOM CTPYKTYPH NPEeONpUATHUA.

Heobxomumasa mHOOpMaLMsa MOXET OHTH I[IOJIydeHa OIPOCOM IIOKyllaTeJlel.
B KaxIoM KOHKPETHOM CJlydae CHOMCOK uHbQopMaumMy MOXeT OBTb IOONOJIHEH WIIM

COKpalleH, B 3aBMCMMOCTM OT ULeJIEM U CTpaTeruM NpelnpusaTus, ero NPOonyKLUuM,
pacnpenesieHusa QyHKUUN.

KoMmnniekcHasa byHKLMS MapKeTHHTa IO [OIPOINBMXEHUI MNPOOYKUUM NPEeINpUsITHrs,
BRJIOUANIA I paboTy Ham nponmyKumMelr, pachnpenejieHreM, CTUMYJMPOBaHUEM U
eHoobpaszoBaumeM, MOXeT ObTb peajr30BaHa MMEHHO KaK KOMILJIEKC, IIPM I10JIHOM
VHTETPaLUn MapKeTuHTa Ha NPennpusITrA. KOMMJIEKCHEI [OOXOX IIO3BOJISET

opraHmsoBaTh Haubosiee 5bbexTMBHOE B3aMMOINEMCTBME NPEIONPUSTUS C  PBEHKOM,
MCIIOJIb30BATH ONTUMAJIBHEY HabOp MHCTPYMEHTOB BO3OeMCTBUSA. OOHAKO IOJIHOCTLIO
VHTETPUPOBAaHHEIM MapKeTHHT Ha POCCMMCKMX MNPEANPUATUIX [IPaKTUUEeCKM He
IpYMEHsEeTCs, I[O3TOMYy €CTb CMBICJI pacCMaTpMBaTh COCTaBJIALIME KOMIIJIEKCa Kak
oTmeJibHEIE OYHKUUM M O0JIaCTM NPMMEHEHMS MapKeTHHIA.

B 3aBMCMUMOCTM OT CHEUMOUKM [NOPEeONpUSTHsS, OCHOBHEIMU OYHKUMAMM MAPKEeTUHTA
MOTYT SBJISTHLCS CJEOylne :

* OyHKLUMA pas3paboOTKM HOBOM NPOOYKLMM. B OCHOBHOM, aKTyaJjlbHa IJjd
NIPOM3BOOCTBEHHHX MNPEINPUATUN M NPennpuaATur cdeprl ycayT. Ha pOCCHMCKOM
PBIHKE BHOBL OPT'aHM30BAaHHHE (B Ipedejiax 5 JjleT) NPOM3BOINCTBEHHEE
ONPennpmuaTmUsa MNPaKTUUYECKM He 3aHMMATCS pa3paboTKoy INeMCTBUTEJIBHO HOBBIX
NPOOYKTOB. OJONM30IMYUECKMe CJlydaM NPOXOOAT B paMKax OUM3HEeC-NPOEeKTOB, IJId
KOTOPEIX MOTYT IMNPMBJIEKATbCS KBaJMOMUMPOBAHHEIE CIEUMaJIMCTH B 0OJaCTU
MapkeTMHI'a Ha BPEMEHHOM OCHOBe. I[lpelnpuaTHsa, CylleCTByolIMe Kak
NPpOMU3BOLCTBA, IOOCTATOYHO HOABHO, B OCHOBHOM, CBf3aHE TPAIMLMOHHOM
OPTCTPYKTYPOM, KOTOpas 3BOJIOLUMOHMPYET OYUeHb MeIJIEHHO. I[loCcTpoeHue
CTPYKTYPE MapKeTMHI'a Ha TaKUX HNPeINpUATHAX ABJIAETCHA CchHeunuduueckomn
3amadey, TpebyouUelr OTOEJIbHOM MNPOpabOTKM.

B chepe ycayT, MMHMMAaJbHO, CTPYKTypa MapKeTHMHTa MOOJIKHAa peajiM30BHBAaTH
byHKLIMIO MCCJIENOBAHUA HoTpebHOCTEN norpedbureney, Ha OCHOBE KOTOPHIX
onpenesnseTcs HanpapJleHre pas3paboTKM HOBEIX I[IPOIOYKTOB, a Takxe OGyHKUMO

ornperneJjyieHnd EMKOCTNM PBHKAa. CoBbCTBEHHO pa3pa6OTKa B DTOM CJlydae IIpOoM3BOIOIMNTCHA
CliellMaJIbHEIM IIoOpa3fgeJICeHMEM MJIM MEHEeIXEePOM.

MakCHUMaJbLHO, CTPYKTYPa MapKeTrHTa MOXET npenyCcMaTpUBaTh Takxe
IPOTHO3UPOBAHME XMBHEHHOTO LIMKJIA NPOOYyKTa, COOCTBEHHO pa3paboTKy MNpOoIyKTa,
yIpaBJieHME KauyeCTBOM (COBEPIIEHCTBOBAHME NPOOYKTa Ha OCHOBE pPeakKLMM PHHKA) .

* QyHKLMA pas3paboTKM CcepBMCa. BkIoUaeT paspaboTky YyCJOBUM HOOCTaBKU
OPOOYyKLUMM, I[IOCJIENPONAXHOTO OOCJIYyXMBAHMUSA, YCJOBMM BO3BpaTa NPOOYKLMUM,
IOOIOJIHUTEJIbHEIX YCJYyT (HalpuMep, TEeXHOJIOTMUECKOI'O KOHCYJIbTUPOBAaHUA) ,



bmHaHCOBEIX ycJyoBmuM. CylleCTBEHHa IJId BCex TUIOB NpennpuaTtmi. (Hanpumep,
IOJI1 TOPTOBHX NPEeINPUATHM NPOOYKTOM fABJIAETCSA TOBaApP, NPEelNHA3HAYEHHBM K

npozmaxe, "B KoMIIeKTe" C KOHKPETHEIM CEPBUCOM: XOJIOOWUJIBHUK C IOCTaBKOM
Ha IOM — He COBCeM TO, UYTO XOJIOOMJIbHMK, KOTOPHM NIPpMUIETCHS HOOCTaBJIATH
camMoMy) . KauecTBEeHHEN UM OOBEMHEIN CEPBUC MOXET ABJIATHCS TJIABHBM

KOHKYPEHTHEIM IPEeEVMMyleCTBOM INPeOrnpmMaTmd, IIO03BOJIATE YyCTaHaBJIMBATDH
IIOBHIIIEHHEBEIE HAll€HKM.

MyHMMAJILHO, CTPYKTypa MapKeTMHTa IJOJIXKHA PeajiM30BHBATH QYHKIMIO MCCIEeIOBaHUSI
MHEHMM TIIOKyIaTejyielli 00 OTHEJIBHEIX COCTAaBJAKIMX CEepBMCA, PaHXUPOBAHUSA MUX IO
3HAUMMOCTM. B 5BToM cJjydae paspaboTka CepBUCa [IPOMBBOIOUTCSA dparMeHTapHO
COOTBETCTBYOUMMU nogpasneijieHMAMMN npennpmuaTmusa (cBrITOM,
®MHAHCOBO-2KOHOMMUECKON CJIyXOO0M, TPaHCIOPTHBIM OTIEJIOM) .

MakCuMaJIbHO, CepBMC MOXeT OBITb IIOJIOKEH B OCHOBY MAapKEeTUMHIOBHIX CTpaTeIrul,
ABJIATBCS TJIABHEIM MHCTPYMEHTOM BO3IEMCTBUSA NPEONPUATUS HA PHHOK.

* dyHrUMSA HeHOO@paBOBaHMH. He gaBjsgeTcda 4mMCTO npeporaTMBoﬁ MapKeTrHI'a .

B MMHVIMaJIb HOM BapMaHTE MapKeTVHT obecrneunrBaeT @MHaHCOBO—SKOHOMquCKy@
CITy X0y npennpmnAaTmnAa MH@OpMauMeﬁ O IIeHaX KOHKYPEHTOBR UM PEeKOMeHIOyeT BEPXHIK
I'baHMLYy LI€H.

MaxkCyMaJIbHO, LieHa SABJISETCHA COCTAaBJANIEY MAPKETHMHIOBLBIX CTpaTeIuil; MapKeTUHT
BEIABJIAET BOCHpV[HV[MaeMoe KaueCcTBO HpO,HyKLU/H/[, OCO6€HHOCTV[ aCCOpTV[MeHTa,
nporHosmpyeT BIIMAHME LIEHBELI Ha C6I:IT, YCTaHaBJIMBaeT LEHEB, aleKBaTHEIE HpI/[HHTI:IM
crpaTeruaM. OMHAHCOBO-3KOHOMMUECKAs Cyyx0a B DTOM Cllydae KOHTPOJMPpyeT OOUyI
IIJIaHUPYEMYI PeHTabeJIbHOCThL COBITOBOM HOesaTeJIbHOCTHU.

* QyHKLUMSA YIPaBJIEHUS pacHnpeleJieHVeM NPOonyKUMM. Kak OpaBmiio, peam3yeTCcs
B CTPYKType, IpedyCcMaTpuBakllle}d NOONUMHEHME MapKeTUHI'y cOblTa. B OpyIux
CTPYKTypax paclpenejleHMe IeJjleTMpyeTcs COETYy, YTO CONPSXeHO C HeKOTOpOou
norepeyr kadecTBa. OTIeJsIbHEIE ACIEKTH paclpeneyieHMs MOTYT OHTL IIOJIHEee
npopaBoTaHE MAPKETMHIOM, MMEOIMM IJS 3TOT'O HEOOXOIOMMEIE MHCTPYMEHTH .
Tak, COBT OOBUHO C OIO3IOAaHUEM OTCJIEXMBAET M3MeHeHUe 2OOEeKTUBHOCTU
KaHaJIOB paclpelesleHMs, MIHOPMPpYyeT COOCTBEHHYH MHOOpMALMIO O NOTPebHOCTAX
IOKyIaTeJel, XyXe CIPaBJsSgeTCsd C OlIpelejIeHMeM TOUeK CO3IaHUS IOUJIEPOB WM
opraHM3auumM Qmuiamaios.

MuyHMMaJIbHOEe OOCJyXMBAaHME MAaPKEeTMHIOM paclpellesJiIeHVMsa COCTOUT B NepUOOUYECKOM
npenocraBJieHun COelTy MHOopMauum o6 30PeKTMBHOCTM KaHAJIOB paclpelesieHMs, He
VCIIOJIb3YEMEX [NPEeIONpPUATHEM.

MaxCcyMaJIbHO, MapKeTUHT YIpaBJsgeT cOBHITOM, IIOJIHOCTLIO KOOPIMHUPYET
pacnpenejyieHye NPONYyKLMMU.

* OYHKUMSA CTUMMYyJIMPOBAHMSA CObBITa. Ha OCHOBHOM Macce NpPennpusaTuin
Ipy3HaeTCcsd 3a MapKeTMHI'OM B YacTM pekJyiaMsl, PR, KpPaTKOBPEMEHHOTO
CTUMYyJIMPOBaHMA COBITa dYepes MNPOBEeIeHMEe KOHKYPCOB M Npes3eHTaluui,
InpeMMrMaJIbHEIX CKMIOOK. CTI/[MyJ'H/[pOBaHI/[e cBrITa C IIOMOWBK JIMYHEIX IIpOoIaxX — T.e.
MCIIOJIb30BaHME TOPTOBEX ATEHTOB - Kak [PaBMJIO, 3aKpeHIsaeTCsa 3a COHTOBEM
nompasnesieHueM.

MyHMMAaJIBLHO, CTPYKTYPa MapKeTuHTa nojrkHa ofecneurBaTh  COOTBETCTBYIIYIO
pekJyiaMy HOPONYyKUUM NPeInpUsaTHs.

MaxkcuMaJibHa s peanmzaumus byHKUUM CTUMYJIMPOBAHUS cOBITa nompasyMeBaeT
nomumMHeHMe COHTA MAPKEeTUHIY, KOMIIJIEKCHOE IIPMMEHEHME MEeTOIOB CTUMYJIMPOBAHUS .

* OyHKUMSA KOHTPOJIA. MoxeT OBTH peajiM30BaHa B CTPYKType JioOOTo Tula.
MyHMMAJIBHO, MapKEeTUMHIOM KOHTPOJIMPYETCHa MNPOOBMWXEHME NPOOYKUUM NIPEeONpPUATHUA

(pocT cOBITQ COOTBETCTBEHHO IIJIaHY). B cCcJlydae 3BHAUMTEJIbHBIX OTKJIOHEHUM OT
IIJIaHa BHBEIACHAKTCHA IIPUMYMHEL.



MakcmuMasibHasa QyHKLMS OXBaTHBaeT BCe COepe OedaTeJIbHOCTM NpennpuaTrmsa: COHT,
3aKyNKy, [POM3BOACTBO. KOHTPOJMPYETCsS KadeCTBO B3aMMOIOEMCTBMA NPEOIpUATUS C
PBHIHKOM, aIeKBAaTHOCTBb IIPMMEHAEMEX METOIOB.

dopmMasibHass OpPTAaHMB3ALUMOHHAS CTPYKTypa MapKeTMHIa He MMeeT CaMOCTOSTeJIbHOM

LeHHOCTM. Ee HoCcTpoeHMe MNPOUCXOIUT He B IIyCTOTe, KaK NPaBUJIOo, MapKeTHMHITOBAS
CTPYKTypa CO3IOaeTcs Ha »OeUCTByoIeM OpelnpuaTruyr. HeobxomuMbele GYHKLUUM, UX
oBbeM, ONpemnesidiTCa peajiMaMM PBEHKa M CTPpATeTMAMM NPeOnpuaTHUs; COOCTBEHHO

CTPYKTypa onpenesnsgercs OQyHKUMAMM, MUPOBO33PEHMEM PYKOBOIUTEJS UM pecypcaMu;
50PeKTUBHOCTE CTPYKTYPH OINPENEsIIETCS pPeayiMaMM BHEIPEeHUS .

B oTNMUVIe oT TEeXHOJIOTUN, IpenyCMaTPUBAKLIMX BHIIOJIHEHME OIpeleJIeHHEIX
OeMICTBUM, TEXHOJIOTUMM MCIOJNIb30BaHMSA MapKEeTUMHIOBOM MHOOpMaLUUM He MOI'yT OHTH
BHEIPEHE IOMPEKTMBHO. JVHPopMauusa MOXeT OHETb BOCTpeOOBaHa NpennpmarueMm, Jambo
HeT - ¥ TorIma HMKaAKOMV IpMKas HEe BacCTaBUT I[EepPCOHaJl ¥ PYKOBOIUTEJEN
IIOJIb30BATHCH IOaHHBIMU MCCJIenNOBaHULI MapKeTuHI'a IpY OPUHATUM PeLeHUN.
VccienoBaHUAa IpOoCTO He OymoyT 3akaszsaHe. YacTb B3aUMONEMCTBUM BO3MOXHO
PEeTJIaMeHTMPOBATL HNPOoLUenypoM o00s3aTesIbHBIX COIJIaCOBaHMUM, HO IOEeMCTBUTEJIBHO
sdbexTMBHOM PaABOOTH MapKeTMHTa TakMM CIOCOOOM IOOUTHLCS HEJb34.

s obecriedeHMusa KadeCTBa BHeIPEeHUHA I[OCTPOeHMe  (IIepeCTpoMKa) CTPYKTYPH
MapKeTHHIa NPOBOIOUTCHA O5TanHoO. IIpM STOM KOHCYJBTAHT PYKOBOINCTBYETCH
CJley LyMM NPaBUIIaMM :

- Ecim Ha NPpennpuaTumn HeT HEOTJIOKHEIX NpobjieM CcO COBHTOM, CHadaja
OpPTaHM30BHBAaETCSH MapKeTMHIOBAag nupopmMal s, 3aTeM KOHTPOJIbHEIE n
yhopaeJjleHdeCKMe OQYyHKUMUM MapKeTMHTA.

- B r1nepByl ouepelb OpPTaHM3OBHBAaeTCA MUHOOpMaUMs, BocTpebOOBaHHasaA COBITOM,
MCIIOJIb30BaHMe KOTOPOMU CriocoBHO IIPpUHECTU HeMeIJIeHHbIe BHITOIEL (Takasd
CcyllecTByeT BceIZa, MHade He BO3HUKJIA OB 3alada NOCTPOeHMS MapKeTMHIAa) .

- KauecTrBeHHas opTraHM3alMsa OINHOM BaXHOM MapKeTMHIOBOM OQYyHKUMM (HAIpUMEpP,
LeHoOOpa30BaHUA WM pa3paboTku cepBuca) OoJiee Lejiecoobpas3Ha, 4YeM BHeIpeHUue
BCEX, HO Ha IIOBEPXHOCTHOM YPOBHE (KOHKYPEHTHOE IIPeuMyLleCTBO CKOpee
oBbecneuyT yMeJioe BJlageHMe OINHUM MHCTPYMEHTOM, ueM OeCHopsSIodYHOe IIPMMEeHeHUe
BCEX) .

- OpraHmszaumusa MHOOPpMALMM M yNpaBJIEHUYECKUX OQYHKUMNM NPOU3BOIOUTCS TOJIBKO IIPU
HaJMuMM OOCTATOYHO KBaJMOUIMPOBAHHOIT'O IepCOoHAalla (HekauecTBeHHasd MHOopMaLMs
OynoeT HeMeIJIeHHO oTbOpakoBaHa I[oOpas3nejIeHUusaMM; HeKadeCTBEeHHOe yIpaBJlIeHUe
BHI3OBET COOM; T[IOBTOPUTL IIOINBITKY BHeIpeHMs OyIeT MHOI'O CJIOXHee) . AOCOJIOTHOE
HEBEHIIOJIHEHME (QYHKUMM YACTO JIydlle HEeKadyeCTBEHHOT'O €€ BHIIOJIHEHMS .

I3 BCex IIpaBmMil CyWLeCTBYIT MHOT'OYMCIJIEHHEIE MCKJIIOUESHMA.

OYHKLUMM MapKeTMHIa YacTO pPacCIpellesIeHE MexXIy CTPYKTYPHBMM HOoApa3leseHUsIMUN

npeanpmnAaTimA . Muorgoa HEKOTOPEIE M3 HMX BEHIIOJIHANTCA HEeOOCTaTOWHO KaUeCTBEHHO,
HO rnepenava nux B peopraHnmsOBaHHOE nompasneJjyieHne MapKeTMHT'a MOXeT
CrIoCOOCTBOBATH pocTy HAalIPAXEHHOCTN Ha npegrnpmndaTmm, BO3HMKHOBEHMIO

KOHQPOHTAUMM MexIy MapKeTMHIOM I COOTBETCTBYUMM NoIpasIelJieHMeM. B Takux
Cllyyaax MOXeT OBIThb IIPMMEHEHO YCUJIeHre MapKeTMHI‘OBOﬁ nonnepxxoﬁ IOAaHHBIX
byHkuM ©0es IepepaclrnpelesyieHMs OTBETCTBEHHOCTM 3a MX BHIIOJIHEHMe. Hamnpumep,
opraHuzauMeyr QuiaMaJioB MOXeT YIOpaBJATh COBIT, HO MNPOI'HO3 IO obbeMaM COBTa U
3aTpaTaM IJiS HECKOJIbKMX BapMaHTOB eMy [IpeloCTaBJliseT MapKeTUHI.

YpOBEHbL B3aMMOIEMCTBMS MapKEeTMHTA C IOPYTMMM [NOOPAa3IOeJIeHUAMU NPenlpusTusd
IDajleKko He IIOJIHOCTBI OlIpenesigseTCs OPTaHM3aUMOHHOM CTPYKTypol. [IpuMeHeHMe

CXeMEI yhopapJjidnomero MapKeTrMHI'a HEeCKOJIBbKO obJjieryaer HaJlaXMBaHMue
BBaMMOﬂeﬁCTBMﬂ, IIOCKOJIBKY BO BCeX CIIyuadx OTBETCTBEHHOCTb 3a IIPMHATHE
pemeHMﬁ JIEXNT Ha MapKeTHHTe. g yIopapJjidnomero MapKeTrMHI'a AKTYyaJlbHBEIM

ocTaeTcsa BONPOC TOPM3OHTAJIBHOT'O B3aUMOIEMCTBMUA, KOTOPOEe NPSAMO HE BHTEeKaeT
3 CTPYKTYPB, U TpebyeT CcHeuuajgbHOM npopaboTkm. [jiIa CcxeMH MapkKeTMHIa



oBbciyXMBaKIero CyWeCcTBYT M I[IPpoOJIEeMEl TOPM30HTAJILHOTO B3auMMONENMCTBUA, U
NpoBJIEMEl OTBETCTBEHHOCTM, T.K. pelleHus, [PUHATEE, HaNpuMmep, CcOBITOM Ha
OCHOBAaHMM INPOTHO3a MapKeTMHIa, MUMET, B CYHNHOCTM IOBYX aBTOPOB, O dYeM COBIT
HEeMEeIJIEHHO BCIIOMMHAaeT, KOTHa pelleHMsa OKAa3EBalTCsa OWMMOOUHBMM.

N nna  obcayxmuMBamwlEeIro, MU OJ4 YIPaBJIAOUETIO MapKeTMHIa Haubojiee palMoOHaJIbHOM
YacTo ABJISeTCd peIlJlaMeHTalysa OTBETCTBEHHOCTM U IPOLeNypH NPUHATHUS PEeUeHUN.
HeTanuzaumus OPOLeNyphl MOXET CHI'paTb pPOJIb TOpMO3a, IIORTOMY 3aKpellJleHUo
NIOOJIEXUT JIMIIb CYTb B3aMMOINEMCTBMUSA. HamnpuMep: MapKeTMHI B 00g3aTeJIbHOM
nopsanke npopabaTeBaeT OJiA COBTa TOUKM oOpraHuszauuy QuamasoB (IO NPelJIOXeHMUAM
cbriTa, Y IO CBOEM MHULMATUBE) ¥ BHIOAET IIPOI'HO3 peHTabeJIbHOCTHM; COBIT B
ofg3aTeJIbHOM MNOpPSAOKe BHOMPAEeT TOJIBKO M3 NPOpabOTaHHEIX MAPKETMHIOM BAPMaHTOB
M [OPMHMMAET pelleHre, OCHOBHBAafACh Ha IIPOTHO3Ee PEeHTabeJIbHOCTM M COOCTBEHHEBIX
coobpaxeHMsax; OTBETCTBEHHOCTbL 3a BHOOP JI€XUT I[OJIHOCThIO Ha CcOwplTe. Ilpm
KayeCcTBEHHOU pabore MapKeTHHTa, ero nHbopMaumsa OyneT BocTpeboBaHa,
B3aMMOIIEMCTBME HaJIaXeHO.

YupoueHuo B3aMMOIENCTBUSA n TIOBHIIIE HUIO KayecTBa paboTH MapKeTHHTa
criocoBbCcTBYyeT amekBaTHas CUCTEMa MaTepMaJIbHOT'O CTUMYyJMPOBAHMSA, KOTOpas IJid
MapKeTMHI'a MOXeT OBTb I[IOCTPOEHAa AaHAJIOTMYUHO COHTOBOM. [IpM CymecTBOBaHMM Ha
NPennpuUsaTunu eIMHCTBEHHOTO COBITOBOTO HNOOpas3nejieHus, CUCTEMH MaTepralbHOTO
CTUMYJIMPOBAHMSA MapKeTMHTa UM COBITAa MOTYT OHTL Iaxe WISHTUUHBIMMU.

PeBusuag MeTOIOB.

ObracTho peBnu3snM MeTOIOB 12 IIOOXOOOB MAapKEeTMHI'a HEe ABJIAETCHA MCKIIIUMTEJIBEHO

MapKEeTHMHITOBOE nompasnesieHue NpennpmuaTms. dyHKUUM MapKeTHHTa MOTYT
BBIIIOJIHATHCS Ha NOpelnpudaTur, He UMenleM OTIEeJIbHOM CTPYKTYpPB MapKeTMHIA,
MOTYT OBITH pacrnpenejieHbl MexXImy cOulTOM ¥ yhnpaBJjeHueMmM. KOHCYJIBTaHTOM

nuccijaenyercda OINITVMMaJIbHOCTb BH@Opa M MCIIOJIB30OBaHMA MAapPKETUMHI'OBEIX MEeTOIOOB, BHE
3aBUCHMMOCTNM OT KOHerTHOﬁ IIPVMHAOJIEXHOCTNM @yHKuMﬁ.

MapxeTnHIOBOE KOHCYJIbTMPOBAHME pasjaMyaeT nee o00JlacTM PEBUSUM METOIOB:
pPeBM3MS METOINOB MCCJIEINOBAHMSA PHHKA, M PEeBU3MSA METOINOB NPOIBMXEHMUSI NPOIYKLMN.

PeBMBMA MEeTOODOB MCCIIEOOBAHMA MMEET cilenymumrme OCHOBHEIE acCIIEKTHI:
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JIroOwIE nCccCcijengoBaHMUA, IIPOBOOVIMEIE npegnpmndaTmeM, He ABJIAITCA CaMOlleJIbio, HO
CJIyXaT OJ1d OJOCTUMXEHMA uejemn npenrnpmnAaTmnAa B paMKax TIIPMHATBIX CTpaTePMﬁ.
MH@OpMaHMH, IIOJIy4YEeHHad U3 MCCHeHOBaHMﬁ, IIpegHasHadeHa nOJid IIPUMHATUA pemeHMﬁ.

OnmHaxo Ha IIPaxKTUKeE npeanprudaTma OOBOJIBHO YWaCTO INpedllpMHMMAaKnT MCCIJIeIOBaHMA,

npenHa3HadyeHHble OJia IoJiydeHusa '"cnpaBouHoOM" mMHOOpMAaLMM, MHOTOA I10 MHMUILIMATUBE

MapkKeTMHIa, MHOIOHa - pykoBomouTesda. Eciam DTO BXOOUT B CHUCTEMY, KpOMe
HENPOU3BOIUTEJIbHEIX 3aTpaT " OTBJIEUEHMA pecypcos, HabmonaeTcA eue
OTpMLIaTEJIbHEIM sbdexT o0OmWEero OTHOWEHMS K MapKeTMHIOBOM MHOOpMaLMUM Kak
CIPaBOYHOM, He Tpebynimen IPUHATUSL pelmeHmn. [IprMepoM "cnpaBOUHEX"
MCCHeﬂOBaHMﬁ MOTYT CIIYXUTDb nuccijiegoBaHMe BIIMIAHWA KpeaIMTOBaHMA Ha OOBeMBl
cOelTa dYepes IUJIEeposB, Opy TBEPOOM CcTpaTerumm paboTe NPennpMaTUsa TOJIBKO IO
npegnornjarTe, nuccyenoepaHue cefeCcToMMOCTH KOHKYPEHTHOMU NpOoOyKUUN npu

JOCTUMXEHVNM IPEeOIIpPUATEM CODCTBEHHOTO MMHUMyMa CcebeCTOMMOCTH.

VHOTZmAa B MapKeTMHIe [PenIpUATHUs CyHeCTBYeT TeHIeHUMS "XOOUTb [IPOTOPEHHEIMU

nyravmu" - [OPOBOIUTHL, B IEPBYK OodUepelb, [IPUBHUYHBE MCCJEINOBaHMA, IJiS KOTOPHEX
CyumecTByeT npopaboTaHHada MeToIOuKa, HEe3aBUCUMO OT IeMCTBUTEJIbLHOM UX
HeOoOXOOMMOCTHU . IOisa ©oJiee BaXHBIX 3alad IIPpM 2TOM MOXeT HabJjomaTrbcsa "HexBaTKa
BpeMeHu".

KOHCYJIBTAHTOM aHANIMBUPYITCS LeJM NPEeNNPUHUMMAEMEX MAapKeTMHI'OM MCCJIeOOBaHMA,
OlleHMBAaeTCH IIOJIHOTa IEPEeKPEITUS nubopmMaumeyt norpedbHOCTEV NPeInpusaTusd,
paccTaHOBKa IIPMOPUTETOB.

OueHka BO3MOXHOCTM IOOCTMXEHMS LeJieM MUCCJIeIOBaHMM I[IPMMEHSEeMbBIMM MeTOoIoaMU



IIPOM3BOONTCA KOHCYJIBTAHTOM Ha OCHOBe COOCTBEHHOTO IIPaxKTNUYEeCKOIro OIlelTa M C
IOMOIBI0 MHTEPBLIO C DBKCIepTaMM B COOTBETCTByKMMX obJjlacTax. g OLEeHKU
IpUBJIEeKaAeTCa MMEHHO [NIpaKTUUYEeCKMM OIHT, T.K., XOTS TeopHus MCCJeIOBaHUM
paspaboTaHa B 3HAUYUTEJILHON Mepe, HEKOTOpHEe OCODEHHOCTM COBPEMEHHOTO
POCCUMCKOTO PHEIHKA He MOTYT OBITBb [S)ie) [IOJIHOCTBIO y4dYTeHH. Hamnpumep,
VICIIOJIb 30BAaHUE BTOPUYHEIX VCTOUYHMKOB MHbOoOpMaUMy  (CTATUCTUUECKUX OTUETOB
TOCYHAapPCTBEHHHX CJyx0 - IJd OIpelelleHUs IlapaMeTpOoB OTpaciy, OyXITaJITePCKUX
0aJjlaHCOB IWUJIEPOB — IJid OlpenejieHus UX OMHAHCOBOI'O COCTOSHMSA) BOBCE He Tak
20bexTMBHO Ha NIpaxKkTuUKe, Kak o6 DBTOM TOBOPUT Teopusa. Kpome TOTO,
NpennpuaTusa, B OCHOBHOM, NIPpMMEeHSoT "mMonoudMuMpOBaHHHE" MEeTOIMKM, MCIONb3YyS
TOJIBKO YacTb TEOPEeTUUECKUX IIOCTPOEHU, a ocTaJibHOE nopabaTeBas
CaMOCTOSATEJNIBHO.

[IprMeHsseMble IpennpuaTrueM Me T O ITE VCCJIeNOBaHUsA HeoOsa3aTeJyIbHO  SABJISAITCS
HauboJiee LeJjiecoOOpasHBIMM, Iaxe U IPM BO3MOXHOCTM IOOCTMXEHMS MMM LejieM. Bo
MHOTMX CJlydasgxX Te Xe JaHHBIE MOXHO IIOJIyuMT JeleBjie, OvlCcTpee, MM B 0OoJjee
IIOJIHOM oOBbeMe. [Jia UCCJIeIOBaHMS TaKMX BO3MOXHOCTEM KOHCYJIBTAHTOM IIPOBOIOUTCSH

IIOBEPXHOCTHASA npopaboTka aJibTEPHATUB. (AHaIMBUPYyeTCss COOCTBEHHHM OIHT,
bopmynmpyoTCs TUIIOTESH, n3 KOTOPEIX OIOHa-IBE IMPOBEPSNTCS WHTEPBLID C
COOTBETCTBYOIMMM BKCIepTaMM) . JVHOTIa Jaxe NPOCTOe aKLUEeHTUMPOBAaHME BHUMAaHUSA
Ha aJibTepHaTyBax CIOCOOHO IMNPMHECTM HeMelJleHHBM o5bbexT: Hanpumep, Onpoc
IoKyIlaTesiell mnJjsg MWCCJeNOBaHMs, Kak I[IPUHMMaeTCsd pPelleHMe O IIOKYIIKE BepXHeN
MYyXCKOM OHexnel, OBJI 3aMeHEH MNPelnpusaTyeM Ha HaOJonIeHMe JIMIb [IPUY [IPOCTOM

YIOMMHaHUM BO3MOXHOM aJibTE€PHATMBH,; HAOJOOEeHMe »ajio OoJjiee TOYHHM pesyJbTarT.
KauectTrO IPpMMEHEHMS BEHOPAHHEIX MeTOONOB - TPaOMUMOHHO Y3KOe MeCTO IJdg
NpennpuaTui. PasHMlIla MexOy MIOeajlbHO NPOBEIEHHEIM MCCJIeIOBaHMEM M abCOJIOTHO
HEKa4eCTBEHHEM MOXEeT 3akJjodaThbCa TOJIBKO B HIOAHCAx. ByKBaJibHOEe CJlefoBaHMe
TEXHOJIOTUN MeTOnoa nuccijenoBaHmMsa HIKOVM O@paBOM He rapaHTHpyeT KauecTBO
pesyJsbpTaTa.
C TeM UM MHEM KadeCTBOM MOTYT NIPOM3BOOUTHLCH:

* onpeneJieHMe T'€HEepaJibHOM COBOKYIIHOCTH;

* BHIOOPKA;

* QopMynMpOBaHME BOIPOCOB;

* WKaIMpoOBaHUE;

* COOCTBEHHO COOpP HAHHEHX;

* obpaboTka pPe3yJIbTAaTOB.
JKCcHnepTus3a NIPOU3BOIOUTCS OTCJIeXVBaHMEM BCEMU TEeXHOJIOTUYEeCKOM LeouYKM

MCCJIeOBaHMUA, aHaJlM30M MNPaKTMKM [OPMHATMA pPelleHuM B O0JIaCTU MCCJeIOBaHMM,
HaOJIIIEeHMEM KOHCYJIbBTAaHTOM IIpollecca cbopa INOaHHBIX.

s OLIEHKM KadyecTBa aHaIMza nHbOOPMaLMM KOHCYJIb TaHTOM npoepepsaeTcs
ODOCHOBAHHOCTL BHIBOIOB, CIHEJIAHHHX Ha CcoOpaHHOM MaTepuatse. OlLeHKa KadecTBa
aHamsa nHbOoOpMaLMM B 3HAUUTEJILHON CTEeIeHU cybpexkTMBHa. [loBomoM K
"nanpHeVmeMy pazbupaTenbCcTBY" 4ABJISEeTCS TOJIBKO 3HAUMUTEJIbBHOE pPacCXOXIeHUe

MHEHUN KOHCYJIBTaHTa UM MCCJIegoBaTeJId.

VHTepnpeTauusg nHdoOpMaLMM, T.C. npuBeleHMe ee B BuUI, NIPUTIOHOHHM IOJid
MCIOJIb30BaHUA NpennpusaTueM, MOXeT ABJIATBCHA O0OJIaCTBO pPa3HOIJIACUM Ha
npennpuAaTum. dame BCero MapKeTMHI', CKOMIIJIEKTOBAHHEM M3 CIELMaJMCTOB CO
"cBexuMm" MapKeTMHI'OBEIM obpasoBaHMeM, BeHIOaeT UHQoOpMaUMIO [OOpaslelIeHMAM
NpennpuaTnsa B HayKOODpasHOM BUIOE: HaIpuMep, COBIT MOXET IOJIYUYMThb

pexKoMeHOauuM IO pe3yJjbTaTaM MCCJeNOBaHMS B BuUIe I'padMuecKoro IpelCTaBJIeHUS
s—-obpasHOM OQyHKUMM 3BaTpaT. JHoTma HaobopoT, uHOOpMAalMa NOoINaeTcCs YIPOWEHHO,
B BUIEe CcaMex OOmMMX pekoMeHmauwmi. Hamnpmmep, BEBOI M3 onpoca o 12 mnmapaMerpam
150 mnokynaTesie¥ Ha OIHOM IMNPENNPUATUM 3Bydasl Tak: "Ing yBeIuueHUs IpUOBIIM



HeOoOXOOMMO YJYyYUMTb KAadeCTBO OOCJYyXMBAHMUA IOKyllaTeJieM B IJlaHe..." - U najee
IJIO0 I[epeudMuciieHre DBTux 12-Tu napamMeTpoB. [Haxe npm "HopManbHOM" ypOBHE
MHTepHpeTauumu M COTJIAlIeHMM BCEeX BaMHTEPEeCOBaHHBIX CTOPOH, MOTYT CJydaTbCs
Pa3HOUYTEHMA: BHBOIE, KOTOPHE HOejlaeT MapKeTMHI' C TOYHOCTBI "mo HaobopotT"
IIOHMMAaTCs COHTOM. I[IpMUMHA - HEKOPPeKTHBE GOPMYyJIMPOBKM.

KauecTBO MHTeplpeTauuy uvHOoOpMaALMM OLEeHMBaeTCHd KOHCYJIBTAHTOM C IIOMOWBLI
VHTEPBbI C PYKOBOIUTEJNSAMM COOTBETCTBYOIMX [OOpa30eJIeHUMM W Ha OCHOBAHUMU
COOCTBEHHOTO OIHTA.

[Ipn O4YEeBUIOHOMU IIOJIE3HOCTM IJIA [PenIpuaTus MapKeTMHI'OBOM MHOOpMaALUM U
JOCTAaTOYHOM ece KadecCcTsee, OHa MOXeT He IIPVMMEHATBECA npegnpmnaTmeM,
OTKJIaIOEBATbCHA "mono cykHO". DOToT (deHoMeH OBBaAaeT CBS3aH C UYpes3MepHOU
LeHTpanmM3auuen NpennpmuAaATnda, — KoIda pelleHMda [IPUMHMMAKTCA MCKIIYMTEJBHO
BEICIIMM PYKOBOICTBOM, Yy KOTOPOTO NPOCTO "He HOoxXOonaT pykKu'" OO MapkeTMHIa, WU
C HealeKBaTHBEIM CTUMYJIMPOBaAHMEM, — KOI'IOa coBCTBEHHEE MHTEPECEL pyKOBOHMTeHeﬁ

nompasnesyieHuy cynabo CBAB3aHEl C MHTepecaMy HNpennpuarus. Takxe, OJsS NPUMHSATUS
AIeKBATHBEIX pPelIeHMM Ha OCHOBE MAPKETMHI'OBOM MHOOpMaALUMM y NPEnIpUSTUS MOXET
He XBaTaThb PECYypCOB.

HerMMeHeHMe MH@OpMaHMM MapKeTMHI'a Ha NpedlprATrM BCer'a CJIYXMT I[IOBOIOM IIJid

KOPPEKTUPOBKM: JMOO IIJIAHOB MCCJIeOOBaHUlM, JMOO OPICTPYKTYPH (MapKeTHHTA,
nompas3nesyieHuy npennpmuatusa), Jambo CTUMYyJIMPOBaHUA. HenpuHAaTHME Mep B DTUX
cIrydaax IPOBOLUPYET BBEIPOXIEHME MapKeTUHIT'OBBIX byHxUMM B QopMaJibHEE .
3acTaBUTh BIIOCJIEOCTBUU paboraTthb dopMaIM30BaAHHYK CTPYKTYyPY MapKeTMHIa

BO3MOXHO TOJIBKO LIeHOM YaCTUYHOTI'O nim IIOJIHOT'O OOHOBJIEHUS ee KagpoBOI'O
cocTaBa.

[IpakTuKa MNPVMEHEeHMVS MapKeTMHI'OBOM WMHbOpMaLUM MCCIIelyeTCs KOHCYJIbTAHTOM, B
OCHOBHOM, C I[OMOUBK MHTEPBLI C PYKOBOOMTEJIAMM [NOIpPa3deJIeHUN M PYKOBOIUTEJIEM
NpennpuaTus .

PeBMBMSA METOIOB NPOABWXEHMS OCYUECTBJISETCS IO HECKOJIBKO IPYTOM CXeMe:
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B ocHOBe 00O HNPOTPaMMbl HNPOABMXEHMS MNPONYKLMM JiexaT Lejy M CTpaTeIuu

NpennpmuaTmsa, OPpeOCTaBJIeHMs O PBHKE, OONYILEeHMsa, NPMHATHE Ha Bepy. KoHLenumsa
NPOOBMXEHMS MOXET CYULIeCTBOBATb B CTPYKTYPUPOBAHHOM BUIE MJIM Ha UHTYUTUBHOM
ypoBHe. KauecTBO npopa®oTKM KOHLENUMM [NIPOIOBMXEHMSA BO MHOI'OM OIpeneliseT

KOHEUHBIN pe3yjbTarT.

CorJjiacoBaHHOCTH KOHLENIUUM C nejiamMm M cTparermdaMm NpedrnprudadTrda MCCIlenyeTCAa

KOHCYJIb TAHTOM c TIOMOIUIBIO MHTEPBLIO c PYKOBOOUTEJAMU COOTBETCTBYIMX
nogpasnesyleHuM ¥ pPYKOBOIUTEJIEM MNPEenNnpuATUa. ECiIM KOHLENUMA OPOOBMXEHMA IO
cux rop He OEL1a chopmyMpoBaHa, Ha 5TOM 3BTale MIPOM3BOIUTCA ee
bopMyIMpOBaHME PYKOBOICTBOM. (Mlnorma yxe QOPMyJIMPOBAaHME KOHLENLMM BHABJIAEST
cepbesHoe pacxoxneHue NpOoTrpPaMMEl MNPOIBMXEHMS NPOOYKLUMM CO CTpaTeTrusaMu
NPpennpuaTnsa) .

OCHOBHEIE OOIIYyHIEeHMA n npencraBJyieHA npenrnpmnAaTmsa O PBIHKEe, JieXallie B OCHOBEe

KOHLeNUMUM, [NPOBEPAKTCA KOHCYJIbTAHTOM aHaJIM30M MCXOIHEIX NAHHEIX NPeINpPUATHA.
JiccmemoBaHMe PEHKA IOJI9 [IOATBEPXIEHUS MIIM OINPOBEPXEHMS INONYyWEHUM B paMKax
pPeBM3MM MapKeTMHI'a KOHCYJBTAaHTOM He TIPOBOOMTCH, OOHAKO, MOXEeT OHTb MM

CIIJIaHVMPOBAHO IJ1d CaMOCTOATEJIBHOT'O IIpoBeneHmMAa IpenrnpmudarmeM, B Clydae, eCJIMt
HOOIIyIIEeHVA BHEISBIBAIOT CEPpbEe3HbIe COMHEHMA.

BriOpaHHEIE [IPEONPUATMEM METONB INPOIBIKEHMS IPONYKUUM MCCJEAYITCS Ha NpenMeT
BO3MOXHOCTM IOCTWXEeHMS MMM 3BasgBJIeHHHX ULejel. Kak u B cjlydae peBU3UU
MCCJlenoBaHMUl, OCHOBOM IJig OLEeHKM ABJISdeTCsS [IPaKTUUYECKUM OIBIT NPUMeHEeHUS
IOaHHBIX METOHOB. 3Iechb TakKxXe MOTI'yT HabJomaTbCs 3HAUMTEJIbHBIE PACXOXIEeHMS C
TeopueM¥. B STOM OTHOWEHMM IOKas3aTeJIeH MNpMMep [IPMMEeHEeHMA CTUMYJIMPOBaHUSA
CcOHITa TYPUCTUUECKMM al'€HTCTBOM, CIEeUMaJIM3UPYOILMMCS Ha MOI-Typax:



CTMMyHMpOBaHMe HpeﬂyCManMBaHO noompeHme IIOCTOAHHBIX KIJIIMEHTOB CymeCTBeHHOﬁ
JIBTOTOMN - Kaxnoas T-3a rnoesnka, HauMHasdg c ONIpeeJIEeHHOT'O yucia,
npenocraBjajgack MM OeCIJlaTHO. Ienpo JbBIOTEL Oblla "ODpueAs3Ka" KIMEHTOB K
AQT'eHTCTBY, YyBeJIMUYEHME aTeHTCTBOM IOOJIM PBIHKA.

[lpuMeHeHUE JIBET'OTEL ajJio HeOXMIaHHBIN pe3ysibTaT: 3HAUMTEJIbHasd 4YacCTb KJIMEHTOB

Opla BO3MylleHa "HecHnpaBeIJIMBEIM" 0OCTOSATENLCTBOM - 3a NpPelIbOymlry I'OI OHU
"maneramu" ¢ oupmoM mo 12 pas, a orcuer "7-x TypoB" HauaJCA TOJBLKO UYTO; MM
ye nmaBHO '"mosioxeHa" ©OecrulaTHasa Ioes3nka, Mo Jiydlle OHM  YMOYT B IpyToe
areHTCTBO, dYeM OynyT "kopMuTb 5TO XyJbe". MOXHO HaxXe He yTOUHSATH, KakKyo

pPeakuMo BEI3BaJia OTMEHa JIBT'OTHl IO OKOHYaHMM CPpOKa IeViCTBUS.

IOsa BHIOPAHHBIX METOINOB MCCJIEOAYyeTCHS TakKXe BO3BMOXHOCTL IIPMMEHEHMS MX Ha IOaHHOM
NpennpmuaTmumn (BHAUMUTEJIbHEE OTPaHMUEHMS MOI'YT HajlaraTbCad OPICTPYKTYypPOM,
HaJIMuMeM OCTPHX IOpobJjieM, MHNO3ULUMEN PYyKOBOINCTBA), M BO3MOXHOCTBH INOCTWMXEHUS
Tex Xe lLeJieV ajibTEPHATUBHEIMYM MeTONaMMU.

KauecTBO I[IpPUMEHEHMUS METOIOB NIPOIBMXEHMS OLeHMBAEeTCS C IOBYX CTOPOH: aHaJlu30M
noxkasarTejen cOulTa NPennpmusaTus " ero OOJIN PHIHKA ; OTCJIEXMBAHMEM
TEXHOJIOTMUECKOM LEeNouky (KadecTBa BHIIOJIHEHMS OTIEJIbHBEIX Ollepalmi) .

[IpyMeHeHMEe MEeTOHNOBR MNPOIBMXEHMA IpelBapsdeTcsd IIJIaHMPpOBaHMEM pes3yJjbTaTa, C
oBg3aTesIbHOM MNPUMBA3KOM eIo K o00BeMy CcOvTa, ¥ YyCTAHOBJIEHMEM KOHTPOJIbHBIX
CPOKOB IIPOBEPKU . STa [OpoBepKa M OCylleCcTBJAeTCS HOpM peBu3uu. OOHAKO
OPMEHTHUPOBATLCSA NIPM I[IPOBEpPKe KadecTBa TOJIBKO Ha pe3yJlbTaTh CcOBITa HeJb34,
T.K. JIOCTMXEHMe IIJIAHOBHIX IIOokKa3aTeJie HeoDa3aTeJIbHO SABJISETCHA CJIeICTBUEM
IPUMEHEHU I OaHHBEIX METOIOB (HanpuMep, pocT cObplTa MOXeT OBTb BE3BaAH
onepexamniyM pocToM PHIHKA) . B 3aBUCYMOCTHU OT KOHKPETHOM CUTyauuu,
KOHCYJIBTAHTOM IIPOBEPANTCA IOaHHBIE npeanpmndaTmna @] ero noJie PEIHKA, JImbo
NpennpMHMMaeTCcsa CODCTBEHHOE MCCJIeIOBaHMe NOJId ee OlpelesiIeHUA.

TexHOJIOTMUeCKasa Lelouyka I[IpMMEeHeHUS KOHKPETHHX METOIOB IIPOBEPSETCS C TOUKU
3peHusa KadyecTBa OTIEJIbHHX Olepauuy C I[IOMOUIbI HaOJIOOEeHUs, WHTEPBLIO C
yYaCTHMKAMM KOMMYHMKAUMY ([IepCOHAJIOM [NPpenupusaTus, I[OKyIaTeJsaMu), Oonpoca
KOHEUHEIX [HOoTpeburesein.

S0dPexTMBHOCTE MapKeTMHIa MOXET pacCMaTPMBATLCS KaK OTHOWEHME IOIOJIHMTEJIbHOM

OpMOEIM, I[IOJIYUYEHHOM B pe3yjibTaTe I[IPOBEeIeHMS MapKeTUHIOBHX MEPONPUATUNM, K
3aTpaTraM Ha 2Tu  MeponpuaTua. OIDHAKO TakMM OIpelesjieHMeM He Bcerna yHoOHO
[IOJIb30BATHLCHA: "IONMOJIHUTEJIbHYI NOpuOeUiL" B pame CilydaeB TPYIOHO BHIOEJUTH;
KpoMe TOTO, Takasa sbbexTUBHOCTE OOJblle OJS NPeINpUaTUs, MUHMMAaJbHO
VCIIOJIb 3ylWero MapKeTUHT (3aTpaTe OKOJIO 0, HOpuBJleUYeHMe IJaxe OIOHOI'O
MOoKyIraTess - UK sbbekTUBHOCTHM) . Kareropwuo 2bbekTUBHOCTU yInoBOHO

VCIIOJIBE30BaAThb IJIA IIJIAHMPOBAHMA MAPKETUMHI OBEX MepOHpMHTMﬁ.

I ueJiel PeBU3MM MAPKETMHI'a PACCMaTPUBAETCS PEe3YJIbTATMBHOCTbL MAPKETMHIOBEIX
MEpOoNnpmMATHUM, MNpMUYeM KkaK BeJMuMHa KadeCTBeHHas, a He KOJMUYeCTBeHHas (ee
YMCJIEHHE pacdyeT He IPOM3BOIUTCSH) . Pe3yJbTaTMBHOCTL pacCMaTpMBAETCHa C IOBYX
TOUEK BPeHUs:

- BO3MOXHOCTM OJOCTUMXEHMA TEX Xxe pe3ysibTaToOB npn CHUMXEHUN 3aTpaT Ha
MapKeTHHT;

— BOBMOXHOCTM IOOCTIXeHMS OOJIblIETO pe3yjbTaTa IPpM TeX Xe 3aTpaTax.
JaCcTU4HO OTBET Ha ©STM BONPOCHE OIpenesydgeTcs [IPpMMEeHSEeMbIMM MeTomaMu U
noaxonmaMm MapKeTHHTA . Ipyrasd dYacTb OTBETa OINpenesyiieTCsa OPICTPYKTYPOM
NpennpuaTsa ¥ MapkKeTHHTAa, NpopabOoTKOM MAapKETMHIOBEIX CTpaTeIuM.

PaspaboTka MaAapKEeTMHI'OBEIX CTpaTeIMU.
MapkeTMHIOBBIE CTpaTeIruM, IO CyTH, — CTpaTeIuM NPenlIpUAaTHs, IeTalin3MpPOBaHHBIE

o obJjacTaM OeATeJIbHOCTU NpennpmMaTus, pPeHKaM (CerMeHTaM pPBHKOB), IO
BpeMeHM. MapKeTMHTOBEIE CTpaTerMM OTBEUAlT Ha BONPOCH: YTO, KOI'Da, Kak OynerT



cOeslaHO IOJisg IOOCTMXEeHUS LeJeun npeagnpmndaTmda, CKOJIBKO 3TO GyneT CTOUTH .

MapKeTVIHI‘OBbIe cCrpaTermmn HeobOg3aTeJIbHO npearojiaramnT HajJjimdye IHoJpa3feJieHnAa
MapKeTMHTI'a Ha npedrnpmuAaTrUmn . HonpasneneHV[H MOXeT He 6I:ITI:, HO MaAapPKeTMHI'OBEIE
MeponpmAaTmnig, TeM He MeHee, BEIITOJIHAITCA npednpruiaTmeM. OTBEeTCTBEHHOCTL 3a
CTpaTermmM B OSTOM CJIydae JIEXMT Ha PYKOBOIUTEJIE IPEenIIpmMAaTrAd.

B  omnuume OT O0WMUX CTpaTeTuM NPelnpusaTus, MapKEeTMHTOBEIE CTPaTeTUM NOIJIeXaT
PeryasapHOM peBmu3un n IIEPECMOTPY - Ofbume yCTAHOBKM MOTYT OCTaBaTbCH
HEM3MEHHEMM, HO, B BaBUCMMOCTM OT PBHOYHOM CUTYyaAUUM, IJIS WX BBIIOJIHEHUSI
IOOJIDKHEL PUMEHSTBLCS Pa3HBE MEeTOIH .

Ha peanmM3alumMio MapKeTMHIOBHX CTpaTeIrMi KakK COCTaBJSKIMX MapPKEeTHMHITOBOI'O
KOMIIJIEKCA, OCHOBHOE BJMSAHME OKas3bBalbT GakToOpE, IpelcTaBJIeHHBE Ha CX.25.
OPpaHquHMH, HaKJIabIBaeMbIe ViMM1 , H€O6XOHMMO YUUTEIBATH npn paspa6OTKe
cTpaTermn.

PazpaboTka MapKeTUHIT'OBBIX cTpaTerun MOXEeT IPOBOIUTHCS CaMOCTOSATEJIBHO
npennpmuaTmMeM, WM C IIOMOWBI0 CTOPOHHETO KOHCYJbTUPOBaHMUA. "OO6sa3aTesibHBIX"

IPUUMH OPUIJIALIEHMS KOHCYJIbTaHTa IJIS BBIIOJIHEHMS IaHHOM 3amady He CyYLEeCTBYyeT.
[lonzamadaMmy pas3paboTKM MapPKETMHI'OBEIX CTpaTeIlMy ABJIAOTCS:

* QOOpMyJIMPOBaHME KpPaTKO — UM CPEeIHECPOUYHEIX LeJlel.

* BeIOOp METOHNOB M HOAOXOIOB.

* [IpoTHO3MPOBaHME 5POEeKTMBHOCTM MapKeTMHIOBOI'O KOMIIJIEKCA.

* [IJIaHVPOBAaHME MEPONPUATUM 10 BPEMEHU.

* QOnpezneJjieHMe KOHTPOJIBHEIX TOUEK IIPOBEPKM.

dopMyIMPOBaHME KPAaTKO — M CPEeOHECPOUHHIX Lejey, Jobas IeTajlus3alusd HauuHaeTCcs
c kowMmmJekca '"uUenu-crpaTerum" NOpennpuAaTHsa, paspaboTaHHOT'O Ha OCHOBE IaHHEIX
MCCJIeNOBaHMA pPHHKa. IIpM CaMOCTOSATEJIBHOM pas3paboTKe CTpaTeruil NpenlpusaTueM
IIPOBEPAITCS Ha HENPOTUBOPEUMBOCTL M OTCYTCTBME Pa3HOUTEHUM QOpMYyJIMPOBKU
KOMILJIEKCA "uenu-crparerun". [Ipn pa3zpaboTke C ydYacTMeM KOHCYJIbTaHTAa
IIPOBEPAINTCA Ha HEIIpPOTMBOPEUMBOCTD neJin npeagnpmndaTmnga, OLleHMBaeTCHda nux
OOCTMXMMOCTE B pPaMKax MNPUHATHEIX CTpaTeTruM.

Bribop MeTOIOB, IIOOXOHNOB U MHCTPYMEHTOB MapKeTMHI'a COCTAaBJILEeT KOMILJIEKC
MapKeTUHI-MUKC, CIIOCODOCTBYIOWMM HOOCTWXEHMIO LeJiey Npennpmuarmsa. PaszspaboTrka
3TOTO KOMILJIEKCA yacTo ABJIAETCH OTIEeJIbHOMY 3amadel KOHCYJIbTUPOBAaHUSA,
IIOCKOJIbKY OOBIUHO TpebyeT TITUIlyOOKMX MCCJIeOOBaHUNM IJid PasJIMUHBIX METOIOB
MapKeTVHTa U KOMIIJIEKCHOT'O MCCJIEOOBAHMUSA IOJIS HECKOJIbKMX MeTOINOB Ccpal’y. 3HaHug
Pe3yJIbTaTUBHOCTHU OTIeJIbHEX MEeTOIOB 37Iechb YacToO HeImoCTaTO4YHO: eCJH,
HaIopuMep, M3BECTHO, UYTO 50OexTMBHOM LIEHOBOM IOJUTUKOM BO3MOXHO IIPUBJIEYUb
nornonuuTenbHo 10% rnokymnaTejsey B 2 IaHHOM CeI'MEeHTe pPBHKa, U pPacCHlMpeHHBEM
cepBucom - 20%, TO pel’yibTaTMBHAas Lubpa eume He scHa,; TpedyeTcs ONpelesiMThb,
BOBIEMCTBYIT JIM IJaHHBE MeTOHH Ha OIHY M Ty Xe dYacTb IokylaTejie¥, WIM Ha
pasHele. g MCCJIeOOBaHUM TaKOI'O pola KOHCYJIbTAHTOM IPeINPMHMMAKTCS OINPOCEH
IOKyTaTeJyiel, OPTaHuU3ynTCsS GOKYyC—-TPYIIIH.

CaMOCTOSATe b LM BEIBOPD METOIOB MapKeTHHTa NPennpusaTeM IPOMU3BOOUTCH,
peayibHO, Ha OCHOBE OIBTa PYyKOBOIOUTEJIS MapKeTMHIa, eI'0 TEeOpeTUUYEeCKUX U
NpaKTUYeCKMUX SHaHUM. B cJydYae COBMECTHOM C KOHCYJBTaHTOM pas3paboTiku
crpaTermii, Jaxe ¥ ©0es3 IOONOJIHMTEJBbHHEX MWCCJenNoBaHMM, BO3MOXHOCTM BHOOpPa
YBEJIMUMBAKTCH, T.K. BO3pacrTaeT Gasza OIbHTa.

BeiBop METOIOB KOHCYJIbTaHTOM n nepermadya "X OUPEKTMBHO PYKOBOIMUTEJIO
MapKeTMHT'a HelleJleCcOOOpasHE, 3a MCKJIOUEeHMeM CcJjlydaeB, KoIZa BKJIOUYEHHOEe
NPUCYTCTBME KOHCYJIbTAHTa Ha NPEenIpUSTUM NIJaHUPYEeTCs Ha IOJMTEJILHHIL CPOK.



[IporHO3MPOBaHME 3SPPEKTMBHOCTM MNPOMIBOIUTCHA IOJIA KaXIOT'O BHIOPAaHHOT'O MeTOHa U
IOJI1 BCEeTO KOMIJIEKCa MapKeTMHIa B LEeJIOM. Ba30l CpaBHEHMSA SABJISAETCHS NPOTHO3

cOBlTa, KaKMM OH OBJI, ecju OB MapKeTMHI'OBEIE METONb HEe IIPUMEHAJMCH. [[OCKOJBKY
3I0eCh CYWLEeCTBYT BHauUMTEeJIbHEIE BO3MOXHOCTM PABHOUTEHMM, B kKauecTBe Oa30BHIX
umdp MOI'yT MCIOJIB30BATHLCA, Takxe, oObeM Tekymero cOHTa M 3aTpaTel Ha

npmuMeHsaeMet "Tekymmi" MapKeTMHITOBHM KOMIIJIEKC .

Kaxnmoe MepomnpuaTre MapkeTMHI'a OLEHMBAaeTCs IO 3aTpaTaM. B pas3HHX Cllydasax
IPUOPUTETHEMM MOTYT OBTbH OXumaeMelt sbbexkT (yBeJMUeHMEe IOJIM PHHKA, obObema

cOrTa, OpubEIM, ¥ T.H.) ninm  3arpaTel. COOTBETCTBEHHO, B II€pBOM CJlydae
CHadaJla BHOMpAKTCS MeTOIE, a 3aTeM OJId HUX PAaCUMTEBAKTCS 3aTpPaThl; BO BTOPOM
- [JIaHMpyeTCd OomxeT, B KOTOpmM "BTUCKMBAEeTCA" HeOOXOOMMEIM MMHMMYM

MapKETUMHI'OBEIX MEPOIPUATHHA.

MeponpusaTus MapKeTuHTa IJIaHUPYITCS 1o BpPEeMeHN. Hamubojee IeTaJIbHO
pazpabaTeiBaeTCcsa HadajibHasa Gaszsa, Onwxanmas IO cpokam. llocjenymouye HaMedalnTCs
BCe 0OoJjlee CXeMaTMUHO, I[OCKOJIbKY CpPOkM U OOBeMbl MX [NPOBeIeHUS 3aBUCHT OT
PHHOUHOM CcUTyaluumu, koTopas OBCTPO MeHdeTcs. HersMeHHBIMM MOI'yT OCTaBaTbCH
IOJIMTUUYECKME YCTAHOBKUM CTpaTerui (oTHOWEeHMEe K HOTpebuTessaM, OTHOUEHME K
KOHKYPEHTaM, M T.ZX.), CPOKM MNPOBEIESHUSI KOHKPETHHEX MEPONPUSTHM HE OOTMAaTUUHH.

C HEeKOTOpOM TOUKM 3BPEeHMS, MapKETHMHI' - BTO UMCIJIEHHOE M3MEPEHME I1apaMeTpPOB
PHHKA. MapKeTMHTOBEHE CTpaTerMy O0S3aTeJIbHO MONBEPTalTCsa UMCIJIEHHOM NPOBEPKE.
[lpy paspaboTke CTpaTeIuy ONPemesigioTCsa KOHTPOJIBHEIE CPOKM, B KOTOPHE IOJIKHEL
IPOMBBOIOUTLCSA 3aMephl Pes3yJIbTATOB HOESATEJIbHOCTU MNPenIpusaTus, ONpPeleisioTCsI
METOIEL 3aMepoB, YCTaHaBJIMBAKTCS BEJIMUMHEL KOHTPOJIbHEIX rokaszaTeJsiel.
[lpyMeHEeHME CHUCTEMBl KOHTPOJII B COUYEeTaHMM C aleKBaTHHEM CTUMYyJIMPOBaHMEM
npeBpamaeT MapKeTMHI B CaMOPeIyJMPYIIYICs CHUCTEMY .

OnTmuMasibHass TJIyOMHa NpopaboTKM MapKEeTMHI'OBEIX CTPATETMM LEeJIMKOM OIpeneiseTCs

crieunduxkoy npennpuaTus. MacumTabHEHEe M OOPOTOCTOSlME MCCJIeNOBaHMUSA IPOBOOATCS
o1 MacmTaOHBIX ueJjen. IOJ19 MHOI'MX [NPEenNpPUATHM IJOCTaTOYHO HOaHHEIX UX
COOCTBEHHEIX MCCJIeNOBAaHMM, IPOBEIOEHHHX Ha 5sTale paszpaboTky obmMx CcTpaTerum
npennpuaTusa. Bo MHOTMX CJydasax IOONOJIHUTEJIbHEE MCCJIeIOBaHMS OIPaHUUMBAITCSA

KOHTPOJILHEIM OIPOCOM HeBOJIbION BHOOPKM [OKyIaTeJell M IOBYyMSI-TpeMs MHTEPBLIOD C
3KCIepTaMM.

B KaXIgoM KOHKpPpEeTHOM Cllydae I‘JTY@VIHa pa3pa60TKM ABJIAETCHA InpeagMeToM
IpegBapmuTEeJIbHOI'O COIVIAllEeHMA 3aKa3uMKa UM KOHCYJIBTaHTa.

OTueT KOHCYJIbTaHTa.

Kaxk yXe o0oTMeuaJioChb, KOHCYJIBLTUMPOBAHME B O00JlaCTM MapKeTMHI'a CBS3aHO C
pemeHMeM KOMIIJIEKCHEIX 3anadu. COOTBETCTBEHHO, Pel’yJbTaTh paboTh KOHCYJIbBTAaHTa
MOTYT OBIT B npencTaBJieHH B BUIE YCTHOTO WM [OUCBMEHHOTO OTuYeTa,

COOPMYyIMPOBAHHEIX MAapPKETMHI'OBEIX CTPAaTeI'MM, HaJlaXeHHOM (QYyHKUMM MapKeTMHIa WM
OOy4YeHHOT'O IlepcoHaja.

OTueT KOHCYJIBTAHTA O BHIIOJIHEHHOM paboTe, B 3BaBMCUMOCTM OT KOHKPETHOMU
3amady, MOXET BKJIOYUATH:

- I»aHHHE TI[POBEeIOEeHHBIX MCCJIeOOBaHuM B BHUIe CTEHOTPaMM, AaHKEeT, BHIEPXEK U3
VMHTEPBLO;

— AHaJIM3 IOaHHEBIX, BBEBOIEI;

— OIIMCaHMe CUTyaluuMrM Ha IMNPpenlnpmuaTun;

— CIIMCOK BHISBJIEHHHIX HEOTJIOXHEIX M HauboJiee OCTPEIX HpO@J’IeM,’

— PEeKOMEeHIOaluMyu I10 BHBABJICHHBIM npoGneMaM C UMX KpaTKMM OOOCHOBAHMEM;

- PEeKOMeHIauuM IO NPOBEINEeHMIO M3MEeHEHUM;



— HNpoTrpaMMy WM aJITOpMTM BHEOPEHMA MBMeHeHMﬁ;

g 3alladmn IIOCTPOEHMA OpPaHMBaHMOHHOﬁ CTPYKTYPEI MapKeTHHI'a pe3yjibTaToM
ABJIAETCA HaJIaX€HHaAd CTpyKTypa.

PaspaboTka peKJIaMHHX KaMIIaHUM.

HpeHHOCHHKM K IPVMMEHEHMI KOHCYJIBTUMPOBAHUA.

C TOUKM 3pPEeHNuA MAapPKETMHI'OBOTO KOHCYJIBTUPOBaHMA, pPerjaMa — OIVMH M3 MHOTIUX
MHCTPYMEHTOB MapkKeTrnHI'a, obecrneuuBanlmMm BaXHYIO @yHKHM@ — KOMMYHMKALMIO. HpM
JI06 oM OTHOIEHMNM K MapKeTMHI'Y — KaK OCHOBE 6M3Heca, nim ﬂeKOpaTMBHOﬁ Urpyluke
- npennpmAaTmnd VCIIOJIb YT pexknamy, oT IpocTOoro OIIOBEIEeHMA HOKYHaTeHeﬁ O

LHeHaXx Ha IIPOOYKLMIO M YCJIOBMAX IIOCTaBKM, OO IIOJIHOT'O €€ CIIeKTpa, BKJIKYamleIlro
BCe€ BO3MOXHEBIE METOIEI M CpencrTsea.

B HaJlaXXeHHOM pexuMe QYHKIUMOHMPOBAHMSA pekJjlaMHas CcTpaTeI'us pealulyercs
npennpuaTveM ©0e3 O0COOBIX YCMJIMM: ONHT IIpeXHIOylled IedTeJIbHOCTM I103BOoJISeT
IPOTHO3UPOBATH Pe3yJIbTaTUBHOCTD (mm, 1o KpanHen Mepe, OTCYTCTBUE
"mpoBasyioB" B COBITE IPU OTCYTCTBUM M3MEHEHUM B PeKJlaMe ¥ PHHOYUHOM CUTyaluuu),
COOCTBEHHO IIOIINEPXKa pPekJlaMel OTHMMAaeT MUHMMYyM BPEMeHM - Kak [IpaBuJio, IJig
BCeM IOCTOSHHO INyOJIMKYyeMOM U TPaHCIMPYEMOM PeKJIaMbH MCIIOJIE3YeTCS OIHO M TO
xe pexJyiaMHOe ATEeHTCTBO. Mrar PexJIaMHOTO OTnejia, B 3aBUCUMOCTM OT
paszHoofOpasmus BUIOOB PEeKJIaMH, [IPYMMEHSIeMOM OpennpusaTmueM, HacuuTuBaeT oT 0
(xkorma 0DA3aHHOCTHU nojmauy OIOHOTO-IOBYX PEKJIAMHEIX OOBABJIEHUIM JiexaT Ha
CeKpeTape WM PYKOBOIMUTEJIE) IO 2-X — 3-X UEJIOBEK, Penko OoJble.

HeobxomumocCThb B pazpaboTke pPekJIaMHOM KaMIaHMM BO3HMKAEeT B CJeLYyIUX
OCHOBHEIX CJIy4yadaxXx:

* BeIXOHOa Ha HOBBIE DPHEHKMU (NPEOJIOKEHMS MNPOOYKLUMM JIOOBM HOBBIM IJIS
NPeInpUuATa KaTeropuaM HoTpeduresen) .

* [lpenyioXeHMsS HOBOM NPOOYKLUMM (HeoOsa3aTejIbHO COOCTBEHHOTO NPOM3BOICTBA
- J1000¥ MNPOAOYKLMM, KOTOPYI MNOTPEeOUTENIM HE MNPUBHKJIM BUIETH B
ACCOPTMMEHTE MNPEennpuaTud) .

* 3HAUUTEJILHOTO M3MEHEHUS PHHOUHOM CUTyalUuM (IOSBJIEHMS HOBEIX
KOHKYPEHTHHX TOBAPOB, [aIeHMUs IIJIATEXECIOCOOHOT'O CHpocCa, DKCIAaHCUU
KOHKYPEHTOB, U T.ZI.).

* Iupepcudmuralmm.
* Koppekuum ¥uMMIXa .

Taxxe akTyaJlbHa B HacTodllee BpeMs paspadoTka pPeKJIaMHHX KaMIaHuy 0Jis
IPUBJIEUYEHMS IWUJIEPOB, TOPITOBEX [NOCPEIHMKOB.

PexJjilamMHas kaMIaHMs, Kak [OpaBuJio, TpebyeT BHAUMUTEJILHEIX 3aTpaT, JbBMHAA IOJIA
KOTOPHEIX INIPUXOIOMUTCSA Ha 3BaKyIKy pPeKJIaMHOT'O MecTa B HOCUTeJNAX MHOOpMaLuM.
KauecTrBeHHO CIIJIaHMPOBAaHHAA KaMIIaHMA criocoBbHa OOCTUYbL CBOMX LeJlel U
onpaBlaThb BJIOXEHUS, HeKadeCTBEeHHasa - O3HauvaeT O0e3pes3ysbTaTHYKD TpaTry
cpencTtB. IloHATHO, YTO K paszpaboTke OOJIKHEL IPUBJIEKATHCA KBAJIMOMUMPOBAHHBIE
CrHeLMaJuCTEH .

PexkylamHa g KaMIaHug paspabaTeHBaeTCcda Ha OAUTEJIbHEM CPOK  (dame - TIon),
COOCTBEHHO paszpaboTka BaHMMaeT 3HAUMTEJIbHO MeHblle BpeMeHM. I[IOCTOAHHOe
comepxaHMe B NTaTe KBaJMOMUMPOBAHHOTO CIHeLMalMCTa NPOCTO HelejiecoobpasHo,
KpoMe TOro, paspaboTumk He "BHICHMIUT" Ha PYTMHHOM HATPy3Ke, YBOJIMUTCH.

IOna pa3paboTKM pPEeKJIaMHOM KaMIaHMM [NPeOnpuMATHMS MOTYT NPUIJIAWaTh pPeKJIaMHBE
areHTCTBa " KOHCYJIbTAHTOB . dacTo B areHTCTBax paboTaer OUEeHb
KBaIUOULUMPOBaHHBIM nepcoHasn. IlpurjameHHB KOHCYJIBTaHT, B JIOOOM CJjydae,
npuBJekaeT K paboTe pekJaMHOe areHTCTBO. Ha [NepBHEM B3IJIAL, IPEeOIpUIaTHUO



IOOCTAaTOUYHO OT'PAHUUMTBLCA [OIpUIVIAlleHMEeM aT'eHTCTBa MJiS pPelleHMsa Bcex npobJieM,
CBS3aHHBIX C paszpaboTkoM PpeKJIaMHOM KaMIIaHUM.

C Halmen TOYKMU 3peHn4d, TakKoe pemeHme HeOoIllTMMaJIbHO, T.K. He YUYUTEIBAEeT
HEKOTOPEIE CylmleCTBEHHEIE @aKTOpH: HalnprmMMep, pPas3HUIly B MHTEepeCaX KOHCYJIBTaHTa
M PEKJIaMHOI'O aIr'€HTCTBaAa.

VHTepec KOHCYJIbTaHTa (B Y3KOM CMEICJIE MaTepMraJiIbHOM 3aMHTEepPeCOBAaHHOCTM)
COCTOMT B CO3HOaHUM 20OEeKTMBHOM PeKJIaMHOM KaMIIaHMM, IIOCKOJIbKY, B OOJIBIIMHCTBE
cJly4YaeB, IpeMMalibHas dYacTb T'OHOPapa BHIJIAUMBAETCS KOHCYJIBTAHTY TOJIBKO IIPU

YOOBJIETBOPUTEJILHOM OlLlIeHKe pesysjbTaTa 3akasz3uuMkoM. MakcumalsibHas 30deKTUBHOCTH
PEeKJIaMHOM KaMIaHMM O3HauvaeT MaKCHMAJbHBI T'OHOpap KOHCYJILTAaHTAa.

VlHTepeCc PpPeKJIaMHOT'O aI'eHTCTBa (B TOM Xe y3KOM CMEICJIe) COCTOMT B CO3IaHUU
IOPOTOM PEeKJIAMHOM KaMIlaHMM, I[IOCKOJIbKY YCJYyI'M aTl'€HTCTBAa OIJIauMBAlTCA CKUIKOM
CpelCTB PpekKJlaMe C BaKyI[JIeHHHX O0OBbeMOB. MakcuMaJIbHEIE 3aTpPaThl 3akKasuuka

O3HaAYanT MaKCUMaJlbHBIN I'OHOpap areHTCTBa.

[I[pobeccHOHAJNIBHEI MHTEpeC U I[IepCIeKTMBa [OCJeNylIMxX 3aKas0B CTUMYJIMPYIT
KadyeCcTBO pazpaboTKu KaMIlaHMM B OIMHAKOBOM CTENeHM Yy KOHCYJIbTaHTa U
PEKJIAaMHOT'O areHTCTBA.

CymecTByerT, Takxe, pas3HMLa B Honxomax: pabora areHTCTBa CTPOMTCS Ha
IOOCTWXEHMM LeJlell pPeKJIaMHOM KaMIaHMM, SasSBJIEHHBIX [PennpusaTUeM; B OCHOBE
pazpaboTKM pPEeKJIaMHOM KaMIIaHMM KOHCYJIbTAHTOM JIEXUT CTpaTeIrus IOCTUXeHUS
neJsie NpelnpusaTHs.

STanel pa3paboTKM PeKJIaMHOM KaMIaHMM.
PaspaboTka pekJIaMHOM KaMIaHUM BKJIOYaeT CJely e OCHOBHBIE 3TAallB:
Cxema30.jpg
OnpegnesieHue LeJeN.

Kaxk mnpaemio, B KadeCTBe OCHOBHOM LeJM pPeKJaMHOM KaMIaHuM [OpeldnpuaTus
HalHBAT YyBeJMueHue COblTa (cozmanme ero "c wHyna", ecyM pedb umeTr o
oueepcubmuraumm) wuIM HNOIIepXaHMe eTro Ha I[PpexHeM YypOoBHe (eCiM MNJIaHupyeTCcs
IIOBHIIIEHME IeH, 1Z8 T.H.). COBIT ABJISETCS YHUBEPCAJIBHEIM CpPpelCTBOM M3MEPEHMA, B
CUJIy €eT0o IIepBOOUYEepPeIHOM BaXHOCTMU OJd npennpuarusa. OOHAKO Ha COBT BJIMSKT B
Bosbuen CTEeleHU "HepekJlaMHEE" baKTOPEL: TOBApP, LUeHa, paclnpenejeHne,
CTUMyJMpPOBaHMe. PekjlaMa BJIMSAET Ha COHT, B OCHOBHOM, uYepes IIOBHIUIEHME YPOBHSA
VM3BECTHOCTM INPOIOYKTa M MNPeldlIpusaTus, UM UYepes cosmaHue (koppekumwo) obpaza
nponykTa ¥ npeanpusarmsa. TakuMm obpas3oM, yBejandeHMe cOeTa MOXeT OBITh Has3BaHO
TJIaBHOM LeJIbI0 pekJIaMHOM KaMIaHMM, HO IMPEKTMBHOE 3alaHMe eI'0 BeJIMUMHBEL He
MOXET CJIYyXUThb HOCTATOYHOM OCHOBOM IJid paspaboTku.

PeasyIbHO Ha OIpenesieHMe leJiey PeKJIaMHOM KaMIaHWM BJIMAOT cjenyiomye (aKTOpPH :

Cxema3l.jpg

lloxm norpedbuTresaMu 37echb I[OHYMMAKTCS He TOJIbKO KOHEeUHEEe [NoTpeburenn
NPONYyKLUMA, IPOMU3BOIONUMOMN npennpmusTmuem, HO BCE KaTeTropumu I[oKylaTesen,
npuobpeTanmye TOBAap |y IpemnpmuaTusa. llpAMoe MM ONOCPEeIOBAHHOE BIIMSAHME Ha
COHIT MOTYT OKAaBHBATH : MHOOPMUPOBAHHOCTD O TInponykKTe, MHEeHre O eTo

NOTPEBUTEJILCKMX CBOMCTBAX KOHEUHHX HOoTpeduTreser; MHOOPMUPOBAHHOCTL M MHEHUE
O ueyecooBpas’HOCTM NPOHaxy MNPONYyKTa PO3HUYHHX TOPITOBLEB; MHOOPMMPOBAHHOCTDL
M MHEHUEe O NPUOBJIBHOCTM MNPOIOYyKTa ONTOBMKOB. [JIS KaXIOT'O KOHKPETHOTO OmM3Heca

MOXHO  BEIOEJIMTE IPeICTaBJIEHMsa KOHKPETHBEIX [OTpebuTresiel, B KOHEYHOM CUeTe,
BAMAKIME Ha COBIT. AHAJOTUYHO OOCTOMT »Oejyio C MHQOPMUPOBAHHOCTBI M MHEHMEM
norpedburesiey O NOPeINpuATHM, TOe onpenendomuMy (QakTopaMM MOTYT ABJATBHCH

HageXxHoCTh, IIOJIMTMKa, CepBMC, M T.IO.

Ha IIPaxKTUKe 5TO O3HAauyaeT IIPMMEPHO cilenymnuee : eCcIinm PO3HMLa HEe XxejlaeT



BEICTABJIATHE TOBap Ha BUTPMHH — He MMEeT CMHCJa OPMEHTMPOBATH pPekJjlaMy Ha
ONTOBUKOB; €CJM NOTPpebUTeJIb He 3HaeT O TOoBape — BPSO JIM CTOUT PEKJIaMMPOBATH
IpennpusaTue ; n T.n. XapakKTepHEM [IPVMMEPOM MIHOPMPOBAHMSA [PEenCTaBJIEHUN
norpedbuTesiell ABJISEeTCH pekyaMa TypdupMaMy MMPOKO MBBECTHBX KYypPOPTOB, B TO
BpeMsa Kak npobJjieMa 3aKJIouaeTCs B NPEeNCTaBJIEHMAX O HAOEXHOCTU CcaMmux QupM.

Bamaua ompenesyieHMsa MNpPenCTaBJIeHMN noTpeburesieir Oas pas3paboTkM pPeKJIaMHOMU
KaMIIaHUY JIeXMT Ha OoTHejle MapKeTuHTa NPelnpusaTus. [py OTCYyTCTBMM TaKOBOIA,

KOHCYJIBTaHTOM nIpedrnprHuMaeTCAa cobCTBEHHOE MccJIegoBaHUE 10 coxpameHHoﬁ
MeTOIMKeE : BEIACHAKTCHA TUIIOTE3EL npennpmAaTng O HnpencTaBJIEHMAX HOTpeGMTeﬂeﬁ,
@opMynMpwaCH coDCTBEHHEE TUIIOTE3kL KOHCYJIbBTaHTa, IIPOM3BOIONUTCA oIrpocC

OTPaHMUEHHOTO KOJIMUECTBAa [NOTPebuTesiell MeTonoM INIyOOKOT'O MHTEPBLIO.

Kak npaBmiio, npencraBJyieHNA HOTpe@MTeﬂeﬁ OOIIyCKaKT HEeCKOJIbKO BO3MOXHEBEIX
BapMaHTOB LueJsiey KaMIIaHUM.

MapKeTMHI'OBEHE CTpaTeTMy - OCHOBa OINpenejieHus LeJjied pPeKJIaMHOM KaMIaHMM.
PekjilaMe OTBeIeHa CBOS pPOJb, M OTHIOIbL He IJlaBHAsd, B KOMIIJIEKCE MapKeTMHIA.
Henm NnpennpusaTus OOCTUTIalTCSI COoTIJIaCOBaHHEM IOeMCTBUEM MapKEeTUMHI'OBLIX
MHCTPYMEHTOB. EcCim B34Tb, HanpuMep, COBT B KadeCTBE Mepuila INOCTWXEHMS LeJM,
TO MAPKETMHIOBEE CTPATEIMM ONPenesysdioT, KaK MMeHHO OyHOeT IOCTUTHYTa LeJb:
OOJDKHO JiM  OHTBH IOJITOBPEMEHHOE I[IOCTEIeHHOe IpupameHue CcOETa, COOTBETCTBEHHO
pacTymely NPOM3BOIOUTEJIBHOCTM MNPEeNIPUSATHS, WIM HYXEH CUIJIBbHEM KpaTKOBPEMEHHEM

BCILJIECK IJI I[NPOIaXMy TOBAPHBIX MBJIMIKOB; CJeOyeT JM IJsa yBeJndeHus CObTa
OpPTaHM30BaATH KaMIiaH U o IPUBJIEUEHUI0 HOBHIX IOUJIEPOB, WX OOeCHeuymuThb
PEKJIaMHOM IOIOEPXKOM OUJIEPOB CyHeCTBYIMX. PekjlaMa MOXeT O0OeCleuuThb
BHMUMAaHMe noTrpebureser, MHTEepec, XejlaHue KYNUTb, HO IeVCTBME - IOKyIKa -

peanmuszyeTcsa OpM HaJuMuMM ToBapa HYXHOT'O KaudecCTBa B HYXHOE BpeMsa B HYXHOM
MeCcTe II0 HYXHOM IlleHe.

[lpennpuarusg, OpPUMeHdoIMe pekjaMy 0e3 yBS3KM C KOMIIJIEKCOM MapKeTMHITa, YacTo
oJIy4aioT OTpPMULIA TEeJIbHEI sdbdexT Ha BJIOXEHHEIE CpPEeICTBa: HalNpuMep, IIpu
HEeCOTJIaCOBAHHOCTM o cpokxam PEeKJIaMEL u pacHnpeneaeHns TOBApPa,
PaspPeKJIaMMPOBAHHEI BEIXOI HOBOTO TOBapa WM YCJYTM NOPOXIAEeT CIPOC, KOTOPHIA
ocTaeTcsa HEYyLOOBJIETBOPEHHEIM, IIOCKOJIBKY TOBApP OTCYTCTBYET; BMECTO OXMUIAHUS

3amepXxrBanIeToCss IPOOyKTa NoTpedburesp obpallaeTCss K KOHKYPEHTY 3a aHajloTaMu;
nocJyenyoumee NpenjioXeHre NPOOyKTa NPeNlIpUsaATUEeM UTHOPUPYETCS Kak HeHaIexHOoe.

KoHncyneTaHTOM IPOMBBOOMUTCSA COIJIaCOBaHME LeJlell pPeKJlaMel C MapKeTUMHI'OBOM
crpareruey. Ilpy OTCYyTCTBUM IIOCJIEeNHEN, COoTJlaCOBaHME IMNPOMUIBOAMTCS C OOWMMM
cTpaTeruaMm npennpmuaTmsa, [IePCIEKTUBHEMU JjlaHaMmyM, KOTOPEIE KOHCYJIBTAHT

BEIACHAET UYepes3 MHTEPBBI C PYKOBOACTBOM IIpedllpPUMATIA.

lIoBeneHue KOHKYPEHTOB, HacrosAmee M MNPOTHO3MPyeMoe, C OOHOM CTOPOHH,
OTPaHNUUBAIT CIEKTpP OOCTWXMMBEIX LeJleM pPeKJIaMel npennpuaruda. Ha  pelHKax
3HaUYNTEJIbHOM KOHKYPEHL UM CTUXUWHO CKJIaOHBaETCH PEeKJIaMHBIN IapuTerT:
onperneJyieHHEle OOBEMEl pPeKJIaMel HeOOXOIMMBI, dYTOOBl OHa BOOOUme Obljla 3aMedeHa
noTpedburesnaMmmn; yBeJIM4YeHue O0OBEMOB CBepx CJOxXuBILENCS "HOPMB" BEI3OBET
HeMeIJIEHHYIO peaxrumo KOHKYPEHTOB, HallPaBJIEHHYIO Ha KOMIIEHCAaUMK IIOJIYYEHHOI'O
npennpuaTmueM nperMylmecTsa. [IoBbIEeHME MHOOPMMPOBAHHOCTHM NOTpebuTesiel o
NPOOYyKTE U MNPEINpUATUM B STUX CJydasax OOCTMXUMO, QOPMMPOBAHME MNPEeANOYTEeHUN
norpedburesie K TOBapy U NPEeONPMATMIO TOJIBKO 3a CYET PEeKJIaMH — NpaKTUUeCKM,
HeT.

C IOpyroM CTOPOHH, I[OBeIeHMe KOHKYPEHTOB MOXET MNPelOoCTaBUTh NPeONpUITHIO
IOOIOJIHUTEJIbHOE IPEeMMylleCTBO. B ToOM xe npmMmepe c TypdupMamm (B 3TOM 0OOJACTU

pekJylaMa KYypPOPTOB HOCUT "IMNOBaJIbHEM" XapakKTep) aTreHTCTBO, HAlIEJIMBIIEE pPeKJIaMy
Ha GQopMMpoBaHMEe CODOCTBEHHOTO ofpas3a KaK HaIeXHOM, OINBITHOM OQUPMBI, OOJiyduaeT
IOIOJIHUTEJIb HEle "nyBUneHOH" OT pekJlaMbl KOHKYPEeHTOB - 3BaMHTepPeCOBAHHEE
OpOOyKTOM HOTpeburenu obpamarnTcsa B "jgydmee" areHTCTBO B HallexIe HAWTU M TaM
pPeKJIaMMPYEMEI NIPOOYKT.

KoHCcynbTaHTOM UCCIenyTCs o6BeM ¥ HANPAaBJIEHHOCTH pPEeKJlaMbl KOHKYPEHTOB
NpennpmuaATus, IJiss OIpellesIeHMs OTPAaHMUYEHMI M BO3MOXHOCTEM, BHITEKAKIMX U3 UX



NIPaKTUKH .

PecypcH (baxTuuecky, OGMHAHCOBBE BO3MOXHOCTM [NPENIPUATUSA) UYaACTO SBJIAOTCS
OCHOBHEIM OT'paHMuMBawmMM QakTopoM BrOOpa LeJiel pekjiaMbl. HeKOoTopre Lejr MOIT'YyT
OBITH OOCTUI'HY TEL npu ONpEeleJyIeHHOM MMHYMMyME PpPecypCcoB, MeHee KOTOpOoro
©EeCCMEICIIEHHO BKJIAIEIBATH B pekyaMy . Ecim paccMaTpMBaTh pPekJjaMy Kak
MHBECTULMOHHEE BJIOXEHMS, TO CYULECTBYEeT M ONpPeleJIeHHE MaKCUMyM I[IPUBJIEUEeHUS
peKxJiaMbl, BEHIIE KOTOPOI'O HEBO3MOXEH BO3BpaT CPeICTB. BBUIY 3BHaUYMTEJIbHBEIX
OTPAHMUMBAKLIMX CBOMCTB pPEeCypCOB, I[IJIAHMPOBAHME PEeKJIaMHOM KaMIaHMM MHOTIOa C
camoTo Hauasa nneT oT OoIXeTHPOBAaHMSA,; 3aIjaHuMe Ha pas3paboTKy MOXeT
npenycMaTpuBaTh IOCTMXEHME KaMIlaHMelM MaKCHMMaJIbLHOTO pel3yJjbTaTa B paMkax
ONpeneJIeHHOTO BomxeTa. [IpuuaTme OwoIoXxeTa He OTMEeHdAeT IJOeMCTBMe IJpyTux
BIMAOIMX Ha LeJu GaKTOopOB.

Bce ueneonpenenaouye QakTOPE CBSA3aHH MexOy CcoboM. VX coIJilacoBaHME PenxKo
IIpomcxoomT 10 CXeMe OTCeUYeHMA HEINEePCIIEKTUMBHBEX ueneﬁ 1Z8 BH@Opa 3 OCTaBUIMXCHA.
OBBIUHO HaAXOIUTCS KOMIPOMMCC 3a CueT KOMOMHMPOBAHMS BO3LOEMCTBMSA PEeKJIaMH U
IPOUUR MapKeTUHIT'OBBIX MHCTPYMEHTOB . Hanpuwmep, npu onpenesieHUN Kak
CylEeCTBEHHOM e bopMMpPOBaHMSA obpaza INpemnpuaTus Yy I[OCPEeOHMKOB, U
OTPAHMUEHMM BOBMOXHOCTEM peKJlaMbel OIXETOM M I[NOBEIEeHMEM KOHKYPEHTOB, MOXET
OBITH HaMIeH KOMIIPOMUCC B BMIEe MEeHee MHTEHCHMBHOM peKJiaMbl [IPU OOHOBPEMEHHOM
paclMpeHnn ceTu TOPT'OBHEIX aTreHTOB, YBeJIMUYEHUN MHTEHCUBHOCTM  JIMUHEBIX
KOMMYHUKALIWN .

OTBEeTCTBEHHOCTDb 3a COIJIaCOBaHHOE IIPpMMEHEHNME MHCTPYMEHTOB MapKeTMHI'a BCer'na
JIEXMT Ha NpedlrnpudaTUn.

HesleBaa ayouToOpMUA.

Bompoc omnpenesieHuUs LEeJIEBOM ayIUTOPWM B 3HAUMTEJILHOM MEpe pemaeTcs Ha »2Tale
npopaboTKKM MNPenNCTaBJIeHUN HoTpeburesen. UeTko CcOoOpMyIMPOBaHHAS LeJjlb KaMIaHUMU
ofo3HAaUaeT U LeJIeByK I'PyIlNy, UM XeJlaeMoe BO3INEeMCTBMEe, KOTOpOe Ha Hee IOJIXHAa
okazaThb pekjyama. OIHaAKO LeJib MOXeT OHTL elle He IeTalu3upoBaHa. [omyCcTuM,
YTO pPEeWEeHO IPMBJIEYL IONOJIHUTEJILHHX OUJIEPOB uepes’ bopMupoBaHme y HUX obpasa
IpennpuaTrusa KakK HaIexXHOT'o IIapTHepa, ¥ OpodyKTa Kak ofObeKTa BHEITOOHOTO
BJIOXeHUs cpencrts. IllpopaboTka uLeJM MoOTJia OHTH IPOBEeIeHa Ha OCHOBEe olpoca
CyeCTBYRIMX OUJIEPOB - baxToOpE, CyWecTBEeHHHE IJis OINpenejieHusa Leju,
BBIABJIEHBl, LeJieBasd ayIOUTOpUS TOJbKO oOOO3HaueHa. IIpedCTOMT BHSEACHUTLH, KTO
VIMEHHO ABJIAeTCHA IIOTEeHLMAJIb HEIM IMJjiepoM, Ha KOTIT'O KOHKPETHO IOOJI)XKHa
BOBIEMCTBOBATH pekJamMa. (KOHKPETHOCTB IOHMMAaEeTCH He IOoMMEeHHAas, HO
onpemesgoumas BCe CYWECTBEHHEE OTIMUMA OUJIEPOB OT IPYyI'MX IpPyNlln) . MuHMMAaJIbHAS
npopaboTka LeJIeBOM ayOIuTopMM, B HOAHHOM Cjlydae, 3akKJlouaeTCs B OIpeleJleHUMU
obumx OCODOEHHOCTEM CYWEeCTBYOUMX IOUIIEPOB, U NPUHATUM DTUX OCODEHHOCTEMN Kak
OCHOBHHIX XAapPaKTEPUCTUK 1I&JIeBOM TPYHIb. MaKCKMaJIbHO, MOXET OBIThH MNPOBEIEHO
MCCJlenoBaHMe, KakKue elle TUIH [NpenlpUHUMaTesel M NPellIpUaTUM MOT'YT SBJISTbCS
IOTeHUMAJIBHEMKM  OujlepaMuM. B 2TOoM Ccjlydae, BHABJIAOTCSA HauboJiee XapaKTepHHE
YepTH OUJIEPOB, KaK CYHNEeCTBYWOIMX, TakK M IIOTEHLMAJIbHBX .

[IpopaboTka LeJIEBOM ayIOUTOPUM MOXET BHISABUTHL HaJMUMEe HECKOJIbKUMX TPy,
oTBeUYaUMxX LeJidM KaMIaHuM, HO ofbJjlajallMX PasHBIMM XapaKTepucTUKaMM. B sTOoM
cllyyae HeOoOXOIMMO I[PMHATL pelleHre o0 ONTMMAaJIbHOM ampecalMy peKJlaMbl: HYXHO
g obpamaTbCcda KO BCeM TIpyllaM C yHUBEPCAJIbHEIM [NPEeIJIOXKEeHMEM, WM CJendyeT
paspaboTaThb OPUIMHAJIBHOE OpenjioxXeHue nOJsd KaxIoy TPYNONe, WM CcJenyerT
OTPaHMUUTE NPEeIJIOXEHME HANPaBJIEHHOCTBI Ha YacThb TPYII.

Hambomnbmue 3aTpyOHEHUA Y HpeHHpMHTMﬁ BEIBEIBACST OllpeleJieHre L1eJIeBOM ayaonTopnumn

KOHEUHHIX norpedbureneri. C OOHOM CTOPOHB, TaKoe MCCJeOOoBaHMe IOJIKHO OBITHb
IOCTAaTOUHO MacuTabHBM, PEeNpe3eHTaTUBHOY BHOOpPKa OyImeT OpM IOCTWXEHUU
ONpelesIeHHOT'O MMHMMyMa OlpallMBaeMElX, C OPpyTroM, - [OIPellNprATHA yBEepPeHH B

cBOeEM SHaHUMN OCHOBHEIX XapaKTepMCTUK I'DYIIII (Ha IIPaKTMKE TaKOoe IpenCTaBJIEHUE
yyTh Jiu He B 50% ciayuaer ommOOUHO) .

KoHCyYJIETAaHTOM IpoBepseTcs KaueCTBO omnpenejyieHus LeJIeBOu ayouTopuu
npennpuarueM, JmubO NPelnNpUHMMAeTCs COOCTBEHHOE MCCJIeNOoBaHMEe (MCIOJIb3yeTCs



MeTOoOuKa : "bopmyiMpoBaHMe TuUIoTes — npokepka"). IIynga MacwTabOHBEIX 3amdad MOXeT
OBITE NPOBEIEHO OOBEMHOE MCCJIeNOBAaHMUE LEeJIEBOM ayIUTOPUM.

OnpenesieHMe CpPenCTB U HOCHKTEJIEN.

[lonxon MapKeTMHITOBOI'O KOHCYJIBTMPOBAHMSA IpenycMaTpuBaeT BHOOP CpPencTs u
HOCUTEJIEV IJIS PEeKJIaMHOM KaMIIaHMM Ha OCHOBAHMM HOAHHEIX, IIOJIyYEHHHX OT LeJIeBOM
ayouropum. JVICHOJIb3OBaHME BTOPUYHHX MCTOUYHMKOB (OTUETOB CPeInCcTB MHOOpMaLMM,
IOAaHHBIX PEeKJIaMHBIX ATEHTCTB) OTPAaHMUEHO, OaHHBE I[omjexaT o00a3aTeJIbHOU
nepenpoBepke. I[lpy BHOOPE YUMTHBATCS CJenylle OCHOBHEE (QAKTOPH:

- obBpeM oxBaTa LeJIeBOV ayIUTOPUM;
- 50bekTUBHOCTL OXBaTa.

Kak IpaBmIIO, KOHCYJIBTAHT MNPOBOIUT COOCTBEHHOE MCCJIENOBAHME IO BCEMY
KOMIIJIEKCY (QaKTOpPOB:

I OTPAaHUMUYEHHOM ayOuTOopMM, HaIpuMep, IOWUJIEePOB, MWCCJeIOBaHMe MPOBOIUTCS
METOOOM TUIyOOKOTO MHTEPBb. KOHCYJIBTAHTOM BHSCHSETCS KpPpyT MHbOpMauum, C
KOTOPEIM CONPUKACATCS ONpallMBaeMbe :

* [lepemauy, KOTOPHIE CMOTPSAT M CJYyWAKnT, BpeMms, PeryJSpHOCTbL, OTHOIEHME K
pekjlaMe B nepenauvax. ([locjemHee BaxHO, T.K. 3IeChb MOTYT CYIeCTBOBATH
TeHIOEeHLNWM, CBOINAIME Ha HEeT [OJIE3HOCTL MCIOJIL30BaHMSA IIepenad IJjd
pexJyiaMEl. MHOTME JIOOM MCIOJB3YIT PEeKJIAMHBE Mays3bl IJIsS OOMAalHUX IOeJl WU
IPOCMOTPa IPYyTHUX NPOTPaMM. B HEKOTOPHX Cllydasx peKjiaMa MOXeT BHS3HBATh
pasIpaxeHye — BCe B3TO KOPPEeKTUPYeT pPacCueTHYon LUudpy oxBaTa ayauUTOPUM)

* Ilpecca, KOTOPYK UMTAKT, NEPUOOMUYHOCTL, LE&JIM, OTHOUEHME K pPeKJlaMe.
(HexoToprle mM3maHMsa UYMTALT OJI9 Pas3BJIeUdeHMd, K HEeKOTOPEM obpaumanTcsa 3a
npodeCCrMoHAJIbHOM MJIM CIPaBOYHOM MHOOpMaLUmey. B OTHOmWEeHMM K pekJjlaMe, Kak
MMHMMYM, HYXHO 3HaTh, I'Ie OHAa IpoCMaTpMBAeTCs, a I'Ie NPONyCKaeTcsd) .

* QOTHOIWEHME K IIOYTOBOM U (QakKCOBOM pacceuke. ([Ina ayouTopum
NpennprHMMaTesiel XapaKTepHO »OeJjieTMpoBaHMe OQYyHKUUY 06paboTku
KOPPECIHOHOEeHUIUN CeKpeTapaM. B »ToM ciiydae NpellNpMHMMATEJb MOXEeT BooOlue
He CoIpMKacaTbCs C HOCUTEJIEM peKJIaMhHl) .

* BamaHme Oamxammero OokKpyxeHusa. (3mech ucciuenyiorcsa "Henpsawmele" nyTu
IOCTYIJIEHMS MHOOPMaLMM K LeJIeBOM ayguTopum depes "NpubIMKeHHHXK" JMii.
TaxkOBEIMM MOTYT OBITbH WJIEHH CEMbM, IOPYy3bd, KoOJUleru. JMHoIma mMHPoOpMalMd,
NOJIydeHHas dYepes MNOCPeIHMKOB, OoJjlee OelcTBeHHa. lIpu onpenesieHuM 3TOTO
ABJIEHMA KaK XapPaKTEPHOTO, MMEeeT CMBICJI BHIACHUTHL KPyTI MHOOpMaALUMM, C
KOTOPEIM COIIPUKaCaeTCHa OKPYXEeHMe OlIpallrBaeMOIo) .

g Kaxmgoro Ha3eIBAeMOTI'O cpencrea MH@OpMauMM BEISCHSAETCSH IOMala30H O0BEMOB

oBpalleHrs, MeHee KOTOPHIX pekJjlaMa He BH3HBAaeT IOBEpMEe WM He BaMeudaeTCs.
VlccroienoBaHue MOXET OCYULEeCTBJIATHCH C IIOMOWBI ONYyOJIMKOBAHHEX OOBABJIEHUN
OPpYyTUX [NPenIpMATUM MM TPaHCIMPYEMBIX POJIMKOB: OIpallMBaeMbXx NPOCAT BEICKA3aTh
MHEeHMe 00 yXe Ipolenuey pekjlaMe (C IoOKa30M ee — IOoACKa3kKoy, uiam 6es3); Ha
OCHOBAaHUU IIOJIyYEeHHBIX Pes3yJbTaToB cTpoaT Bepcum 00 OTHOmWeHuM obbeMa
pPekJIaMHOTO oOfOpaleHrsa B KOHKPETHOM cpelcTiBe MHOoOpMaUuM K €70 30OeKTMBHOCTH.
(DaHHBI MeTOon IPaKTUUYECKU He YUMUTEBAET BIMSAHME PeKJIaMHOTO obpaz3a
OLIEHMBAaEMEBIX obpaleHu, HO TIIpM HOOCTAaTOYHOM pasHoOOpasuM IIPUBJIEUEHHOI'O

MaTepuasa paboTocrnocobeH) .

s LMPOKOY ayOUTOpHUM, HaNpMMEep, KOHEUHEIX [IOTpelbuTesieli— UYaCTHBIX JIMi,
MCCJIeNOBaHUA TINPOBOOATCA C I[IPUMEHEHMEM OIIpoca BSKCIEPTOB U I[epelpOBepKU
BepcuM. Kak nOpaBmiIiO, CYWLECTByKIME PEeUTUMHIM CPenOCTB MHPOpMaLUMM HENPUI'OIHEL
OJIS MEeXaHMUYEeCKOT'O [NPpOoelLMpOoBaHMA Ha LeJIeBYyD ayOuTopui, T.K. OHA MMeeT CBOU
ocobeHHOCTM. B TO xe BpemMmda, peKJlaMHHEe areHTCTbBa o0JanalT OIEITOM OxXBaTa
Pa3IMUYHEIX ayIUTOPUM, MMEIT IpeHdcCTaBJIeHMEe O HOeMCTBUTEJIBHOM 20OeKTMBHOCTM TexX
MM MHBIX CPEeOCTB pPeKJlaMel. B KadecTBe BSKCIEPTOB ONpaliMBalnTCA HECKOJIBKO



areHTCTB, T.K. OIIBIT KaXxngoro us3 HUX MOXeT OoKa3aTbeCHd OOHOCTOPOHHMM. Ha
OCHOBaHUMN JaHHBIX ornpoca cTpoAaTCHA BEpPCUM, KOTOPEIE INPOBEPAKTCHA YXe OIpOCOM
LeJjieBon aAyIonTOoOpmUn. HpOBepKa HeobOxommMa, T.K. MHEHUE SKCIIEpTOB 06 mHTepecax
ayIonTopmnum He BCerga COOTBETCTBYET IEeMCTBUTEJIbLHOCTA . g ornpoca MacCcoBOM
ayomnropmum, B 3aBUCHMOCTIU oT 3aa4 pexrIIamMHe, MOXeT OBITH npunrjlameHa
CcrieumrajJimsrMpOBaHHa4d OopraHm3aumud. Ho m B BTOM cCilyuae KOHCYJIBTAHT MaKCHMMaJIbHO
KOHKpeTnusmpyeT 3allaHue, BIIJIOTb o ornperneJsyieHnd MeTOIMK n CcoCTaBJIEHMA
BOIIPOCHMKA, He OI'PaHMuUMBaAChb obumyM 3BalaHMEM LeJil.

S0PexTUBHOCTE OXBaTa ayIUTOPMM PEKJIaMOM TPaIULMOHHO pPaCUMTEHIBAETCS Uepes

CTOMMOCTBL Ha TeCAYy dYeJjioBeK. "THICAUHENM" NoOKaszsaTeJlb He MMeeT MIPSAMOM CBA3U C
obuwen ayouTopuemn cpencrra uHOopmauum. g ero pacydeTa KOHCYJIBTAaHTOM
IIPMMEHSEeTCS I[POLEeHTHOEe OTHOUEeHME LeJIeBOM ayIUTOPMM, MCIOJIb3yoleM IaHHOe
CpencTBO, k Of0Wey UKUCIEeHHOCTM LeJlIeBOoM ayImuropum. T.e., He MMeeT 3HaueHUHd,
KakyM THUpPaXoM wmamaeTcsa Trazera, 2 MiaH. wiu 200 THC. 3K3eMIJISPOB, HO e€CJMu
Hejepasg ayouropus HacuumTeiBaeT 100 TeIC. uYeyioBek, u u3 Hux 30% gBigwoTCS
AKTUBHBMM umyTaTesaMy T'a3eTH, "THICAYHBINM" IOKaszsaTeJlb pPaCuMTHBAETCH, Kak
CTOMMOCTEL OOBaABJIeHUs, mnejseHHas Ha 30 (30 * 100 meIC./ 1lTEHC. = 30).
CTomMMOCTB OOBaBIIEHUS NIpUHVMaeTCHd, Kak CTOMMOCTBb MVHVMAJIbHOT'O

pes3ysibTaTUBHOTO oObeMa ofOpalleHMs IJisg OAaHHOT'O CpencTBa MHbOpMaLUM.

Kpowme obbeMa oxBaTa, IJja onpemnejeHus BHO0OEKTMBHOCTM KaxXOoI'0 CpeIcTBa
BHIICHSETCS CTeneHb noeepus Ay INUTOPUN K pekjlamMe B IaHHOM CpeICcTBe
nHbopMalMy, BEPOSATHOCTL MNOBTOPHOTO kK HeM oOpameHus. ([locyenHee omnpenesseTcs
IJ1s neyaTHOM pekJlamel) . To w© I»Opyroe BHESACHAETCS B I[Ipollecce oIpoca u
obyiekaeTcss B bopMy kosbdémumenToB: ecim 80% aymuTopum obpamaknTcsa K M3TaHMIO 1
pazs, u 20% - 2 pazsa, TO ko3bdmuMeHT OyIeT:

KosdbuumeHnt. jpg

ecJi CTelleHb HOOBepud ayIUTOPUM K pekjliaMe B XypHaJjle B 3 pas3a Bhlle, UYeM B
razeTe (IpMHMMaeMOM kKak 0asa), - IJd XypHaJja OpuMmeHgeTcsa Kosdduument 3.

30dexTMBHOCTE KOHKPETHOT'O CpeIcTkBa pPeKJlaMel, TakuMmM obpas3oM, OyImeT paBHa
OTHOLIEHMIO I[IPOM3BeIeHMusa KoaddbuumeHTa NOBTOPHOTO obpameHusa U koadduumeHTa
OoBepusa K pekJjlaMe K "THCAYHOMYy" M[HOKasaTeJlo CTOMMOCTM OXBaTa:

SddexTMBHOCTE . JPg

* dopmyia npencraBJieHa yINOpomeHHO. Ha camoM 1neje, B UYMCIMTeEJe, B
3aBUCHMOCTM OT 3aXad pekJlaMel, MOT'YT HaAaxXOIMTLCSH elle HEeCKOJIbKO KOo3bbMLUMEeHTOB,
YUMTEBALIMX ofOyuaimmit sdbekT pekjlaMel B TeX MM MHHX U3OAaHUAX, IPeCTUXHOCTH,
n T.n. OnpenejyieHre HEOOXOIMMHX KODOOUIMEHTOB MNPOMB3BOOUTCHA KOHCYJIBTAHTOM IJiS
KaXIOoM KOHKPETHOM PeKJIaMHOM KaMIIaHUMU.

Kpowme 20beKTUBHOCTU OTHEJIbHEIX CPEeOCTB pekJjlaMbl U abCOJIOTHOM  BeJIMUMHEL
OXBaTHBAEMBEIX MMM OOBEMOB ayIOUTOPMM, Ha BHEHOOP PEKJIAMHOT'O KOMIIJIEKCA BJIMIET
B3aMMHOE HaJIOXeHMe OOBEMOB OXBaTa ayIUTOPMM Pa3HBIMM CcpencTBaMu. (PassmuHbe
cpencTBa MOT'YT OXBaTEBATb OOHY M Ty Xe 4YacThb ayauTopumu. llpm pazpaboTke
KaMIIaHMM B3TOT QakToOp IOOJIKeH OBITb YUTEH) .

Onpenesnenne OomXeTa.

BiomxeT pexJiaMbl yCTaHaBJIMBAETCSA NPEeANPUATMAMM Pa3JMUHEIMM cnocobamm. Hawmbogee
pacnpoCcTpaHeHO IJlaHupoBaHMe "oT mocTurHyToro" (T.e. umdpa NOPOUJBEIX PacXoIoB
0e3 U3MEHeHUM IepexXonuT B Oynylee), IIJlaHMPOBaHMEe OT cObTa (B $ OT MNPOLJIOTO
ZnpeZi OXMImaemoro) , IJIaHUPOBAaHUE Ha OCHOBE OLEHKM pPeKJIaMHOTO OnmxeTa
KOHKYPEHTOB. llpuIJlalleHMe KOHCYJIbTaHTa IpeAnojiaraeT OTHOCUTENbHYI HOBU3HY
pPeKJIaMHOM KaMIlaHUM IOJId [OpelnpuaTus, [DoaToMy uubdpa OwomxeTa OOBUHO HeEe
YTBEPXOaeTCcsa OO NpopaboTkmM LeJiel, ayIUTOPpUM M CPelCTB PeKJIaMH.

BesoTHOCKTENILHO, OBUI JIM 3ajaH OoIXeT paHee, BHOOP CPenCTB pPEeKJIaMBl IJIS
IOOCTWXEHMS €e LeJjiel ONHOBHAUHO ONpenesigseT MMHUMAJIBHY BEeJIMUMHY OIXeTa .
(IpennojsaraeTcs, yTO BHOOP BeIeTCs Ha OCHOBE MMHUMMM3AaLUMM 3aTpaT Ipu



o6sa3aTeJyIbHOM YCJIOBUM HOOCTWMXEHMA LeJel peKJjlaMmbl) . ECaM NOJIyUYeHHE MUHUMYM
JIEXUT B TI'pPaHMllax 3IOpaBOI'0 CMHCJIA, I[1JJAHOB M BO3MOXHOCTEM NPeINpuATHUSa, OnIXeT
YTBEPXOAETCH. 3aHMXEeHHad, II0 CpaBHEHMI C oxXmumaeMmoM, umdpa [IO3BOJILET
CKOPPEKTMPOBATH LeJiM pPeKJjlaMbl B CTOPOHY YBEeJMUEHMS OxXBaTa ayOIUTOPUM, WU
IOBEICMTE "3amac HOPOYHOCTM" - MCIOJIB30BATH He MMHMMAaJIbHEIE, a CpelHue OOBEeMEbL
PEKJIaMHEIX OOpalleHM¥ B CpencTBax MKHOOpMaUMM. 3aBHUEHHHM OnIXeT TpebyeT
KOoppeKUuM Lejiel B CTOPOHY YMeHBbUIeHMS MX MacWTa®HOCTHM, WM IIepeolpellejieHUs
uejieyl C BO3MOXHOM IIeperpyNNMPOBKOM MHCTPYMEHTOBR MapKeTMHIA.

BulOop mcnojyHuTesier. CocTaBJeHMe oOOpallleHUM.

s PEKJIaMHOM KaMIIaHUN HeoOXOoOuMO pazpaboraTthb nnemn, obpaueHue,
OpPUIMHAJI-MakerT, POJIMKM, " T.I. Clide) pabora TBOpPUYeCkKasa, u TpedyerT
onpemesieHHOTo HnpodeccuoHanmsaMa. I[IpoBemeHMEe KaMIaHUM B €IMHOM KJIoUe, MMEHHO
Kak KaMIlaHUM, a He cepumn Pa3pPO3HEHHEIX MepOHpMHTMﬁ, IIOBHIIAET ee
spbexTBHOCTE. ObecneunTb TpebyeMble NpodeCcCCHOHANIM3M M KOOPAMHALMIO CIIOCOOHO
pPekJIaMHOE areHTCTBO.

Beibop areHTcTBa YyIOOOHO COBMECTUTH C paspaboTkoM MIOeU KaMIaHMM UM PeKJIaMHBIX

oBpaleHn . CMEICJI 3aKJjio¥aeTcs B MaKCMMAJIbHOM I[IPUBJIEUEHUM TBOPUECKUX U
npodbeccmoHaNbHEIX CHJI K paboTe Ha NPennpusaTve, U BHOOPE MCIOJIHUTEJS yXe Ha
OCHOBAHMUU PEe3yIbTaTOB paborel. KOHCYJNBTAHTOM MNPEeOBapUTEJIbHO BHSACHSIOTCSI
BO3MOXHOCTHU n OIBIT areHTCTB 10 paboTe C MHTEpeCcyollMMM NPeInpusaTus
cpencTBaMy pekJlaMbl. llpenBapuTesIbHO OTOOpPAaHHHE AaTeHTCTBa IpuIvIallainTCsa K
y4acTuMi B KOHKypCce Ha paspaboTKy peKJIaMHOM KaMIaHuM Opennpuatus. Lennm
PeKJlaMEl, CpencTBa, OOBbeMH OOpalleHMM 3amalTCs KakK BXOIHEIE IapaMeTpH. BomxeT
He perjaMeHTupyeTcsa. KOHKypC BHEMIPEIBAET areHTCTBO, paspabdoTaBuee HamboJee
KAUeCTBEHHEM [POEeKT KaMIaHuM, [IPpY MUHMMaJbHOM OlmxeTe. KOHTPOJNBHYWD LUudpy

OomxeTa NpelnpuaTHe MMeeT.

Ha POCCUIICKOM PBEIHKE CYWEeCTBYIT NpennpusaTus, dYbM pekJlaMHBle pacxXOon:l
OLIEHMBAKTCHA B MWJIJIMOHHL HOOJUIapOoB. KOHKypcHasa OopeOa 3a KPYIHHM 3akas
3acTaBJigeT Aal'€eHTCTBa CO3OaBaTb Mg CceOsd KOHKYPEHTHEE [IPEMMylleCTBa, B TOM
yycJie LIeHOBEE, [PEeNOoCTaBJgd MNPennpuaTuio CKUIOkM. Jaxe 5  OONOJIHMTEJIbHEIX

MPOLIEHTOB CKUIAKM C KOHTPOJIbHOM ULMbpE OIXxeTa CTOAT YCUJIMM [0 OpTraHM3aLUmn
KOHKypCa.

,Hef/JICTBMTeJ'IbHO KadyeCTBEHHaA pexrjiaMHaAd KaMIlaHMA MOXeT OHBTHb paspa@oTaHa OJ1d
npeagnpmndaTmnga, eCcIin ee mnued OCHOBaHa Ha KOHKYPEHTHOM IperMylleCTBeE. Hpouecc
KOMMYHMKaUUM, KOTOPEIM ABJIAETCHA pexriiamMma, YIOPOWEHHO MOXeT OBITH npencraBJIieH
CJle Oy mrM o6pa30M:

Cxema32.jpg

Haubojiee mnojHoO, 6e3 CyWEeCTBEHHHX I[IOTEePb, LENOoUYKy OT [NOPeInNpusiaTus OO
noTpedbuTesis NOpPOXOIAT WIeKM, HecyllMe ONpelNeJjIeHHBEM MUHMMYM BaXxHOW MHbopMalmu.
Ecoy TaxkuM MMHUMMYyMOM OyIeT KOHKYPEeHTHOEe IPeMMyLEeCTBO, LeJIM PeKJIaMH, CKopee
BCero, OyOyT IOOCTUTHYTH.

KOHKYpPEHTHOe MNpeMMyleCTBO NPeANpUaTMsa C TOYUKM 3pPeHUd LeJIeBONM ayOUTOpUM
(MMEeHHO ee HYXHO ©OpaThb B pacueT) MOTYT OBTH BEISIBJIEHE OINPOCOM, IIPOBEIEHHEM
nompasnejyieHueM MapKeTuHI'a NpennpuaTus, aunbo KOHCYJIbTAaHTOM. Ecau
KOHKYPEHTHOEe TIpPeUMYyIeCTBO OTCYTCTBYET, KaK TaKOBOe -— HalpuMep, NOoTpebuTresn
HauboJiee BHICOKO LI€HAT YPOBEHbL CepBMCAa, KOTOPHM Ha MNPEedNPUATUM CPEemHUM — TO
ero MOXHO co3ZaThb (4To dBjigeTCcsa 3aladel MapKeTuHTa U TpedbyeT TIyOoKOoMU
npopaboTKM) UM CEMUTHUPOBATBL. B IIOCJeIHEeM CJlydae CepBUC HM B KOeM Mepe He
npuykpammeaeTcsa (NpaBOuBas pekjlaMa -— IOOJITOCPOUYHEM 50PekT), HO BHMMAHME Ha
HeM aKLUeHTUpyeTCs ("30JIOTEIE TOpPEl He obemaeM, HO C CepBMCOM OyneT Tak, U
Tak"). KOHKYpPEeHTHOe IMIPeMMyNeCTBO KakK OCHOBa PEeKJIaMHOM UIOeM, TakKXe MOXET
OBIT b 3aJaHO BXOIOHEIM IIapaMeTpoOM IIJId KOHKYypPpCa PEeKJIaMHEIX aI'€HTCTB.

HpenBapMTeanme MCIIBEITaHMA .

HpenBapMTeanHe MCIIEITAHMA pPexrIIaMe MOT'YT OBITH IIPOBEOEHEL NCCJieJOBaHMEM B



"J1abopaToOpHEX"  yCJOBMAX U SKCIEPMMEHTOM Ha JIOKaJIbHOM PBIHKE, B 3aBUCKUMOCTU
OT KOHKpPEeTHOM cuTyauum. "JlabopaTopHEE" MCHOEITaHMA — BBISBJICEHME MHEHMN LIeJIEBOM
aAyIMTOPUM O pPEeKJIaMHBIX OOpalleHMsaxXx — MOTYT CJYyXMTb OCHOBOM BHOOPa, KakK CaMuUx
obpalleHN¥, Tak M PEeKJIaMHOTO areHTCTBa- MCIOJIHUTEJS.

Hambojiee UYacTO TI[PMMEHSEMHBI METOI BBHISBJIEHMS MHEHUM LeJIeBOM ayIOUTOPUM -
npoeeneHMe OQOKyCc-Tpynn. g ydacTusa B MCHIBITAHMAX NpUIJIAMAlTCAa 6-8 desioBek,
YIOOBJIETBOPAKNIMX OIPeHNeJIeHUIO LeJIeBOM ayOUTOPpUM. B HEeNPMHYXIEHHOM OOCTAHOBKE
VM IOEMOHCTPUPYITCS BAapPMaHTH PEeKJIaMHHIX oOOpaleHuy, pas3paboTaHHBIX IOJIS KaMIaHUM
NpennpuaTusa. VHMUMMPYETCSa IOUCKyCcCUus - OOCyXIeHMe IOOCTOMHCTB UM HeIOCTaTKOB
obpaumeHur. OOCyXOeHMe, C COoIJlacusa NPUCYTCTBYOIMX, BalNMCEHBAeTCS Ha OUKTODOH.
[locnenyoumyt aHaAM3 BalMceM I[I03BOJISeT BHOPATh ONTMMAJIBHOE U3 NPEeIJIOXEHHBIX
obpaleHu .

CnenyeT ydeCTb, UYTO PENPE3eHTATUMBHOCTE TIPYNNE HM3KAa: IO €€ NPelANOdTeHMAM
HeJIbE34 OIOHO3HaA4YHO CyInUTb O npearnouyTeHMAax BCEU ayIomnTopmun. OcHOBHasa eJjib
npoBeneHus (QOKyC-TPYyNNs — BHABJIEHME NPUMHUUNIMAJIBEHOM NPUTOIHOCTM PeKJIaMHBIX
obpalleHUM OJa LeJjled kaMIaHuMM. MHEeHUM 5KCHePTOB (KOHCYJbTaHTa, NIpennpusaTusd,
PEeKJIaMHBEIX AaTUeHTCTB) HeIJOCTAaTOYHO, T.K. OHM MOTIYT HE YYUTEBATH CHELUUPUKN
ayouTopumr. HanpmMep, Ha OOHOM U3 QOKyC-TPyMNIN, NPOBOIOMMBIX OJA NPeONpUATHUA,
TOPTYyRIWETr0 KOMIbTepaMy, OBJIO OOHO3HAUHO 3ab0pakKoBaHO obpalleHue, CcuUuTaBlleeCH
v DKCIIEPTOB JIy YIIUM ¢ Ha PpPeKJIaMHOM pPMCYHKe OBJI M300paXeH KOMIbIOTED,
cnyckaommycsa ¢ Heba Ha HNapaumoTe. YYAaCTHMKM TPYNNE HEMEeOJIEHHO NpuAyMall K
HeMy JIO3yHT': "C Hamu BB 3aBucHuUTEe". ("3aBucaHue" - HEUCHIPABHOCTL KOMILITEPA
Ha NpodeCCHMOHAJIbEHOM XapI'OHe IIPOI'PaMMMCTOB) .

[IlpoBeneHre (QOKYyC-TPYIIIE, BEPOSTHO, 3aCTaBMUJIO OB MBMEHUTH PEKJIAMHEM JIO3YHT
npennpmuaTrue, pekJlaMupyllee UMIICH: €TI0 MWMPOKO TPaHCIMPYEMB BapMaHT -
"TpyOHO CBECTb TOJIBKO OIMH" - yuebHasa Gokyc-Tpylla €OMHOIOYWHO IOIIOJIHWIIA
npenioxeHuem - "Iajnble nonmeT Jerue'.

Haubogee HalleXeH n pernpes3eHTaTMBEH OKCIIEPVMEHT B PE€aJIbHEIX YCJIOBUAX. Ero
IIpoBeneHME BO3MOXHO npn HaJMdnMy COIIOCTaBMMEIX JIOKAJIBHEIX PHHKOB, BbIGOpe panaec

PEeKJIaMEL cpencTs uHbopMaALIMM  JIOKAJILHOTO IOEeMCTBMUS, HaJUuMy OOCTATOUHOIO
BPEMEHN . B o5TOM cCciydYae pekjlaMHas ~KaMIaHUs [OpeIBapuTeSIbHO MOXeT OHTb
InpopeneHa Ha OTOeJIbHOM PBEIHKE m, I10 pesyjibTaTaM OKCIIEPpVMMEHTA,
CKOPPEKTUPOBAHA .

Hannume BCcex Tpex YCJIOBUMM BCTPedYaeTCsa KpaMHe penko, OOJBUMHCTBO KaMIaHUM
OCHOBAHO Ha MCIOJIb30OBaHMM LEHTPAJIbHEIX CpencTB uHbOopmMaumm. Ha COBpEeMEHHOM
POCCUMIMCKOM DPEIHKE 5SKCIEPMMEHTAJIbHYID [POBEPKY PEeKJIaMEl M[IPOBOIOAT HEKOTOPHEe
NPennpuAaTa, OPpraHU3yolMe pPeIMOHAJIbHBE OQUIIMAJIHL.

[Ipu paspaborke KOHKPETHOM PeKJIaMHOM KaMIaHUM KOHCYJIBTAHT OLEHMBAEeT
HeOoOXOIOUMOCTb penBapuUTeslbHEX VICIIBITaHUM PEeKJIaMHl, BEIOMpaeT MeTon. B
3aBUCUMOCTH OT MeTona, MCHBITaHMA MOT'YyT OBTb IPOBEIEHH KOHCYJIBTAaHTOM,
NpennpuaTreM, WM OPUIVIAWIEHHOM CIHelMaJM3MPOBAHHOM opTraHmz3aumel. (HexoTopwe
MeTOOUKM MOTYT npenycMaTpuUBaTh IPpUMEHEHNKE CreuMaJlbHHX NpuOOpOB  OJIg
MSMEPEeHMA BIJIEKTPUYECKOTI'O COINPpOTUBIICHUA KOXIM, ornpeneJsyieHnsd HalpaBJIEHUNA
B3IJIAOa, M T.n.). dame BCero, OOHaAKO, BHOOP oTrpaHMUMBaeTCsa QOKYyC—-TI'PYIINON U3

CoOOpaxXeHur SKOHOMMM CPEeACTB, M B CHMJIy IOOCTAaTOYHOM ee 30PeKTMBHOCTH.
PazpaboTka CHUCTEMBl KOHTPOJIA.

HeoBxOoOMMOCTE KOHTPOJIS pes3yjlbTaTOB B pPekjamMe (kak ¥ B JiobOoM geje) -
IponMcHas MCTHHA, KOTOPOM CJenylnT »ajleko He BCe NpelnpuaTrus. Mexny TeM,
KOHTPOJIbL CIIOCODEeH peaJjibHO CHBKOHOMMTL CpencTea maxe B "rTekymeM" pexume
nyoOamKaluuMyl peKjlaMbl, He TOoBOpPHA yxXe 00 '"sxcTpeMaslbHOM" - PEKJIaMHOM KaMIaHUM.

[IpuBenmeM OOVH IpUMep : IO BBEIEHMSA KOHTPOJA TYypUCTUUECKOE aI'€HTCTBO
MCIOJIB30BAJIO OJIS PekJlaMel CBOMX YCJyI' HOBe Tas3eTH OAOMHAaKOBOI'O THpaxa, C
paBHOU CTOMMOCTBIO pa3MeleHnsa ODBABJIEHUN " OOVHAaKOBBIM crnocoboM
pacnpocTpaHeHusa. IlepBeM Xe MeCHdl, KOHTPOJA Iokasaj, dYTo OOHAa U3 Tas3erT
OericTByeT HNpuMMepHOo B 8 paz sdbekTuBHee, ueMm Opyras. PekjlamMa areHTCTBa Obia



HEeMeJIEHHO IIepellJIaHMpOBaHa.

Ha nmnpaxTuke, OPelNpUEITHAMM PeIKOo [IPMMEHSeTCsS IOOCTATOYHO I[IOJIHBIM KOHTPOJb
pexJiaMbel, OOBIUHO €€ HOeMCTBEHHOCTb OlLleHMBAEeTCs II0 pel3yiibTaTaM CcOHTa M obleMy
BII€eUaATJIEHWIO pyKOBOﬂCTBa. MHOPHa KOHTpOHb nenermpyeTCH peKHaMHOMy areHTCTBY,
pasMemanuneMy pekJjiaMy OpennpusaTmMs. BepodaTHO, TakuMmM o0pa30M I[OSBUJICS Ha
TyajleTe B LUeHTpe MOCKBH WLMT, pekJaMUPYOIUM MMHepallbHYyl Bomoy (Ha TBepcKoOl,
nepern "MaxkmoHaJbAcoM"; BO3MOXHO, OH M ceMdac TaM) .

[lpy paspaboTke pPEeKJIAMHOM KaMIlaHMM KOHCYJIbTaHT OIpelesideT CIOCO0 MNPOBEPKM, B
npolecce peanmus3aumy, OPUHATOM PEeKJIAMHOM CTPATETUM U NPMHUMUIE IOCTPOEHUSI
IIOCTOSHHOM CUCTEMEl KOHTPOJIS PEe3YyJIbTATUMBHOCTM PEKJIAMH.

[IpoBepKa CTENeHM IOOCTMXEeHUS LeJiel peKJlaMbl OCYLEeCTBJISeTCS TeM Xe MeTOIOM,
KOTOPEIM BEIABJIAJIVICDH npencraBJIeHUA HOTpQ@MTeHeﬁ, npn yCciaosun, gTo MeTOon
penpe3eHTaTUBEH (T.e. TIOJiydeHHEE MM JaHHHE XapaKTepus3ylonT BCHO LeJIeBy
Tpynny) . B o5TOM craydae MCCJeIOBaHMEM HaOpAMyl KOHTPOJIMPYIOTCS LeJieBhe
baxTopE pekJaMbl. HamnpuMmep, ecjaM OIPOCOM pelNpe3eHTaTUMBHOM BHOOPKM  OblIa
onpeznesieHa 30% wMHOOPMMPOBAHHOCTL ayIUTOPUM O NPEINPUSATHM, WM LEJb KaMIaHUU
OBLIIO [IOBHIIIEHME VHOOPMUPOBAHHOCTH o 70%, TaxKom Xe Oomnpoc Opyron
Penpe3eHTaTUBHOM BHOOPKM IAacCT TOUHYK BEJIMUMHY M3MeHEeHUS LeJIeBOT'O IapaMeTpa.
[IpoBepka C TNOMOIBI OPyT'oM MEeTOIOMKM Hellejlecoofpas3Ha, T.K. HEeBO3MOXHO OyIeT
IIPOBECTM CPAaBHEHME IAHHHX .

ﬂHH Heperipe3eHTaTVMBHBEIX MeTOIOMK - PHy@MHHHX VMHTEPBBI, OJSKCIIEPTHEIX OILIEHOK, U’
T.O. (ecam OHM HNPMMEHAJNMCH IOJII ONpenesieHusa LeJleM KaMIaHuu) — [OpsaMoe
CpaBHEHUue LleJIEBEIX napaMeTpoB OO M IIOCJIe BEXOHAa PEeKJIAMEL HEeBO3MOXHO,
IIOCKOJIbKY IepBOHavYaljlbHadg cuTyaumsa Obljla OlNpelejleHa KadYeCTBeHHO, a He
KOJIMUECTBEHHO (HanpuMmep Kak HeImocTaTodHada VHOOPMMPOBAHHOCTEL  LIeJIEBON
ayouTopmumu) . B 3THMX cliydasax IIPUMMEHSEeTCsa OlleHKa HOeMCTBEeHHOCTUM PeKJIaMHOM
KaMIaHMM Ha OCHOBAHMM KOCBEHHBIX IaHHEIX: O KOJMYeCcTBe OOpaTHMBIMXCSA Ha
NpennpusaTue MNokynaresyey, obbeMax I[OKYINOK, U’ T.I. Kakasa mMeHHO MHQopMalmsa
OymeT NOPMMEHSATbCS IJIS OLEHKM, OIpelesigeTcsa Ha 3Tale pas3paboTKM peKJIaMHOM
xaMmnaHur. COOTBETCTBEHHO, TOI'Za Xe HauuHaeTcsa CcOOp KOHTPOJIBHOM MHOOpMaLMUM
(ecIu OHa He CylleCTBOBAaJla PaHblle B NPUTONHOM IJIA MCIOJIB30BAHUA BUIE) .

KOHTpOHb JOCTUMXEeHUA ueJyemn KaMIIaHUN Ha OCHOBE VSMEHEHNA O0OBEMOB cOelTa

NPOM3BOINTDL HeleJjiecooOpasHo, T.K. COBIT 3aBUCUT OT BCErO KOMIIJIEKCa
MapkeTuHIa. B TO Xe BpeMs, yBeJMUEeHMEe KOJIMUYeCTBa OOpalleHUM Ha IpennpusaTue
nokynareney ©06e3 pocTa oOBEMOB COBHTa fABJIAETCS NOBOINOM IJIS OLIEHKM MapKeTMHIA.
Bo3MOXHO, PeKJIaMHYI KaMIaHuio TakKxe cJelyeT CKOPPeKTMpPOBaTh, I[IOCKOJIBKY

IOOCTWXEHMEe ee LeJjiell He ofecleurBaeT IOCTWXEeHMS LeJjiell NPpennpusaTus.

VlmeaJsbHBIX PEeKJIaMHBIX KaMIlaHUM He CylmecTByeT. [IpuriameHme JIIOOBIX
KBaIUOULUMPOBaHHBIX CIelMaJIUCTOB n IpoBeIeHME JIIOOBIX IpeIBapuUTesibHEIX
uccienoBaHun He TapaHTUPyeT CTONPOLIEHTHEIN yCcrex. PeasylbHO  yCIIEMHEM
pe3yJibTaToM MOXHO CUMTAaTh OOCTVXEHUE 80% mepBOHaAuUaJIbHEIX LeJjen 6e3
HEeTaTUBHEX NOOOUHHX sbdbexToB. ECiM B HpOolLleCCe KOHTPOJISA BHABJISETCS pPes3yJibTaT
KaMmInaHuy, Om3kuy kK 80%, KOPPEKTUMPOBKY IIPOM3BOAMTL HeleJiecoobpa3HO. B
IPOTUBHOM CJIydyae KaMIaHMUs KOPPEeKTUMpyeTCs, HO, OOBUHO, 0es IepeonpelesyieHUs
ueJjielt, BHOOPOM HOBEIX CPeICTB peKJlaMbl, CO3IOaHMEeM HOBEHX OOpalleHUMN.

KOppeKHMH peKHaMHOﬁ KaMIIaHUN MOXeT HpOMBBOHMTbCH CaMOCTOATEeJIbLHO
NpennpmuaTreM, C [OPUMBJIEUEHUEM KOHCYJIbTAHTAa, WM PEeKJIaMHOTO areHTCTBa. Eciau
oja  OopaboTKM NpUIJlallaeTcsa OPYTOM KOHCYJIBTAHT, CJiedyeT O3HAKOMUTL er'o He
TOJIBKO C IJAHHBEIMM [PEeIBAPUTEJSIbHEIX MCCJeNOBAaHUM, HO M C METOIAMKOM, KOTOPOM
5TY OaHHBIE OBUIM I[IOJYYEeHH. O5TO COKOHOMUT MNPENNPUATUI BPEeMS M CPeIcTBa Ha
epenpoBepKy KOHCYJIbTAHTOM IaHHHX .

[IOCTOAHHO ﬂeﬁCTBmeaH cucreMa KOHTPOJIA PEeKJIaMEl INpelHa3HadeHa He IOJId OLIE€HKU
ofmMx pPesyJabTaTOoB I[OoCJenHel, a IoJjsa onpenejeHus 20QeKTUBHOCTM MCIIOJIb3YEMBIX
CpenCTB pekJjaMel. Haubojiee NpOCTOM (M HAIEeXHBM) BapMaHT CUCTEMH — [IOCTOSHHBIM
cOOp IOaHHBEIX O pPekKJlaMe NpolaBlaMy NpeAnpuAaTua. OOpaTMBLMMCSA Ha HNPeOnpuaTie
IIOKYyIaTelJlb KOHTAaKTHUPYyET C IIpoOaBLOM. B Inpounecce KOMMYHUMKAUMM TIOKYIIaTeEJIb



BEIICHSET MHTepecywlye eIro BOIPOCH, a OpolaBel, B CBO ouependb, MOXET
MOJIYUMUTEL MHTEPEeCy Iyl €TI0 MAPKEeTUMHIOBYH MHbOOPMALMIO, B TOM UMCJEe, O pekKjiaMe.

Ha HEKOTOPEIX NpeInpuaTruax OyHKUMM KOMMYHMKALUUM M [OPpOoHaXu pasIeJIieHbl:
OIpoIaBUEl  OOCJIYyXMBAT HIPpUOBBUMX B odMC HOKyIaTesel; MuHbOopMalLMio oOpaTUBUMMCS
no TeJyedoHY BHIALT ClelMalibHEle CcekpeTapu. B »sToM ciydae wumHbopMaumsa o
pekJylaMe MOXeT cofbupaTbCsa M OpoIaBlLaMM, M cekpeTapsaMu. [JId OLIEHKM PeKJIaMEH
BaxXeH IIOJIHEM O0OBbeM HAaHHEX — M O COBEPUMBUMX IOKYIKY KJIMEeHTax, M O IPOCTO
o0paTUBLIMXCS .

Pa3HOCTOPOHHMM KOHTPOJIb pPeKJiaMbl TaKMM METOINOM HEeBO3MOXeH. PeallbHO MOXHO
3ajaThk I[okynaresio 1-2 Bomnpoca (DoJbliee KOJIMYUECTBO MOXET CO3HaTb Yy HETO
BIleUYaTJIEHME HaBA34UMBOCTHM) . CTaHIapTHBEIM dBJgeTcsa Bonpoc: "Ilo kakoy pekJjame
Ber x Ham ofbpatunmuch?". IloJlydeHHBIE OTBETHl [IO3BOJIAIT [IPOBECTM KadeCTBEHHOEe
CpaBHEHME CpeICTB peKjaMe (l-e cpencTsBo Jydlle, 4YeM 2-e&, HO XyXe, ueM 3-e).
,HJ'[F[ TIOJIYy4YeHMA KOJIMYe CTBEHHEIX OLIEHOK H€O6XOIU/[MI:I BoJiee KOHKPETHEIE
GOPMYyJIMPOBKM BOIPOCOB. KaueCTBEHHOT'O CpaBHEHMS OOBIUHO OBIBAET IOOCTATOYHO HOJISA
uejel KOHTPOJIS.

JocTaToOyHO HaOexHyl paboTy CHUCTEeMb KOHTPOJIS Ha [IpakTuke oOecneumThb He

npocTto. COOp IOaHHBIX O pPeKJlaMe pacCMaTpMBaeTCs IIpolaBlaMM NPEenNpuAaATUS Kak
IOOIOJIHMTEJIbHAaA Harpy3ka. Tabamue onpoca (6e30THOCUTeJIbHO, B "koMmOoboTepHOM",
unu  "OymaxHoM" BuUIe) JacToO BAalloJIHAKNTCHA [ponabllaMM B KOHLE IOHSA, BOIPOCE

IOKynaTeyaM IOIpM STOM OHM He 3aIalT. YXeCToueHue TpebOOoBaHMM PYKOBOICTBa He
obecneumBaeT IOCTOBEPHOCTM IaHHHX. Ha HekOoTOpoe BpeMsa NOoMOTaeT pas3bsSCHEeHUE
nponaBlaMm uejen ompoca, HO HEHaZoJII'O. B HEKOTOpPOM CTEelNeHM IIOMOTaeT
CHelMaJIbHEIM I[PUMEM: KpOMe [epeuMCJIeHUS CPelCTB peKJjiaMel B OJlaHKe BONPOCHUKA,
BBOOUTCA Trpada oreera - "Pekjlamy BUIEJ, rge - He IOMH". B »ToOM cliydae
BoypUMHCTBO "BeduepHMx" 3anojHeHuy "3aMmelkaeTca'" Ha sToM Tpade; OJa npomaslia
OHa OJMXe K MCTUHEe. JOCTOBEPHOCTH MNPOUMX IOaHHBIX IIPM STOM IIOBBIIAETCH.

BeenmeHnue B IEVCTBMUE CUCTEMH KOHTPOJIA OO Hadarsla peKHaMHOﬁ KaMIlaHMM I1IO03BOJIAEeT
B TOUKeE KOHTPOJIA cIoeJiaThb BEIBOIEL TaKxe 06 SQQGKTMBHOCTM BH@paHHHX IJ1d
KaMIlIaHM CpPpenCTB pPeKJIaMHl.

PesysbTaTE pa@OTH KOHCYJIbTaHTa.

OTueT KOHCYJIbTaHTa [0 I[IPOEKTYy pas’paboTKy PeKJIaMHOM KaMIaHUM, KaK [IpaBuUo,
He CymecTByeT B CTPYKTYyPMPOBaHHOM Buie. Ilo CyTH, OTUETOM ABJAETCA IJIaH
PEKJIaMHOM KaMIIaHUM NPEeniIpusTus.

OcoBeHHOCTBIO HaHHOM pPaboTE gBJISETCHS TO, YUTO €€ KAauyeCTBO BOSBMOXHO OLIEHUTH
TOJIBKO IO IpPOWECTBMM BPEMEeHM: KOHCYJbTAHT 3aBepumaer paboTy mno 2Tamna
peanmmuzauMy  PEKJIaMHOM KaMIIaHMM, BaTeM [IPOMCXOIOUT peaymM3aumns, MOIPOM3BOIUTCS
KOHTPOJIb, ¥ TOJIBKO IO €TI0 pes3yjibTaTaM MOXHO CYIMTbL O KauecTBe paspaborkm. B
NPaKTUKE KOHCYJIbTMPOBaHMSA I[PMMEHseTCs, I[IO03TOMYy I[Oo®TanHas omara paboTe
KOHCYJIbTAaHTa - OoIJlIauMBaeTCH 3aTpadyBaeMoe KOHCYJIbTAHTOM BpeMs, ILJI0C
IpeMMaJIbHEY TOHOPAP [IOCJEe NPOBEeHNeHMS KOHTPOJIA PEe3yJIbTATOB 3aKABUMKOM.

O630p HNpOeKTa KOHCYJIBTMPOBAHMA IO METOIMKE paspaboTKM PEKJIAMHOM KaMIIaHUM.

ﬂaHHHﬁ IIPOEeKT BEITTOJIHAJICA B pexrumMme KOHCYJIbTUPOBAHMA OJ1d npenrnpnaTmAa—
IIpom3sBOOMUTEIIA MBEeMHBIX U30eJmn. HpenanHTmeM IIJIaHMpOBAaJICA BBOIO B nemcTeue
JOIIOJIHUTEJIb HBIX IIPOM3BOIOCTBEHHEIX MOMHOCTeﬁ, B CBA3U C gyeM OBLITO pemeHoO

IIpoOBECTUN IIMPOKYIO PEKIIaMHYIO KaMIIaHMIO 1o IIpOoOoyKUUM OJ1d InongIoepXaHusd cOuTa
CymecTpymIMxX IOMIIEPOB, M OTIHOEJIBHYK KaMIIaHMIO IIO IIPUBJIEHEHMIO HOBEBIX IOUIIEPOB.

KoHCyJspTaHT NpUCTynIMia k paboTe, kKoOTga OO Hadaja WMPOKOMAaCHTAaOHOM KaMIaHUM
ocTaBajlach OnHa Heness. [IpennpuaTmueM OBLIIN OTCHSATH IOBa PEeKJIaMHEIX
TeJIEBM3MOHHBIX poJyuKa, IIPUBJIEYEHO pPekJlIaMHOe areHTCTBO nOJid paspaboTku
PEeKJIaMHOM KaMIIaHUM. [loBoOOM HOJIA COMHEHUI I[OCJIYyXWJla NpOBepKa, NPOBEeleHHAas
npennpudatveM OoJiblie "Ojig OUMCTKM coBecTu": paszpaboTky Menma-IJiaHa (BMecTe C
BEIDOPOM PEKJIaMHHX CPeICTB, BPEeMeHM, M T.I.) NOPpYy4YMIIM elle NATM aTeHTCTBaM,
KpoMe paHee MNPUIJIAIIEHHOTO, M BCe 6 BBIOAJIM COBEPUIEHHO Pa3JIMYHEE I1JIaHH.



[IOCKOJIEKY BpEMeHU oJis JIIOOBIX MCCJIeNOBAHUM ayIUTOPMM He OCTaBaJloCh,
KOHCYJIBTAHTOM OBLIIO IpenJjIoXeHO IIPVMMEHNTDb METOL OKCIIEPTHEIX OLIEHOK OJ14
ONTMMM3alUMM IIJlaHa: IJIaH OOHOTO aTl'e€HTCTBa NPEeOOCTAaBJIATH [0 OodYepenu IOPYyIUM C
LeJlbl0 KOPPEKTUPOBKM MX CYXIOEHMM M IIJIaHOB,; TakK IJid KaXIoI'o M3 arl'eHTCTB, IIOKa
He OyneT BHIPaboOTaH eInuHBEM Menuma-IJjiaH. COBMECTHHEM MNIPOOYKT HECKOJIbKUX
npobdeccmoHasioB, B I[PMHLUIIE, »IOJDKEeH Owvl obecrneumTh OoOJiee BHICOKOE KaudyecCTBO,
ueM JIoOOI'0 OTIOEJIBHO B3ATOIO.

Ors BTOPOM PEeKJIAMHOM KaMIaHMM OCTaBaJIOCh HOOCTATOYHO BPEeMeHM nOJjsg ee
KauyeCTBEHHON paspaborTku. Lesybio ee gBJAJIOCH IPUBJIEUEHME IMUJIEPOB B KOHKPETHHX
20-Tu Toponax Poccum. [lpennpuaTKe NOPEennojiarajlo MCIOJb30BaTh MECTHOE

TeJIEBMOEHE KaK OCHOBHOE CpenCTBO PEKJIaMHL.

KoHCyJIbTaHTOM Obla IpenjioxeHa cJenyolas MeToIuKa pas3paboTKu pekJIaMHOM
KaMIIaHUNM @

- IoCKOJIbKYy HEeM3BEeCTHO, UYTO Cco0OM NpelcTaBJigeT IOUJep, B IepBYK0D ouepelb
IIPOBECTM OINPOC CYUEeCTBYWOIMUX IUJIepoB. KpyrD TeM: 4YTO UMTAKT, YTO CMOTPSAT U
CrymalT, KakKoM MHboOpMauMey I[IOoJIb3YITCHS, Kak "Bouim" Ha Opelnpuarme, KaKoITo
poma pekJiaMHble OOpameHMus Jiydlle BOCIPMHMMAKRTCS, Kakue GakTope Hambojiee BaXHB
opu BHOOpe IapTHepa, KkKakue MMHUMAJIbHEIE OOBeMBl B KOHKPETHHX CPeICcTBax

nubopMaumy  BEIBHBAKT HoBepue. OINpoOC NPOBECTM IO TejedOHYy MeTOomoM INIyOMHHOTO
VHTEPBLIO.

- IlpurjgacuTb OT 6-TM OO 8-MM PEeKJIAMHHX AT'eHTCTB, MMeoUMX OIBT pPadoTH C

permuoHaMy, K COCTAaBJIEHMI MeIMa-IJIaHOB peKJiaMbl IJIs LeJIEBOM ayIUTOPUM I10
30—t rTopomam (1l0-Tm, B KOTOPHIX IUJeps CcyumecTByoT, ¥ 20-TK, B KOTOPEHIX
IIJIaHUPYITCS) .

- [lpoaHanmmM3npPoOBAaTH MeIIMMa-IIJIaHel, IIPEenOJIOXEHHEIE ar'eHTCTBaMM, C y4d4eTOM IOaHHEIX,
IIOJIYYEeHHEIX ornpocoM INJIEPOB 10 10-Tu1 COBIIamammyM 1ropomam. g areHTCTBA,
npegocTapmMBIIEI'O MeInMa-—IlJjiaH, HOHTBerHeHHHﬁ HOAaHHEIMM OIIpOoCa IIO 10-Tu1 roponmamM,
BEICOKA BEPOATHOCTDB InornaznaHm4 B meJjib n 10 20-Tu ropoomamM, MHTepeCy VM

NpennpusaTue . 3TO areHTCTBO HYXHO IIPMBJIeYb K pas3paboTke M peanms3aluu
KaMIIaHUM .

- Jl;ms  OLeHKM BapMaHTOB oOOpameHuy, [NOPeICTaBJIeHHHX AaTeHTCTBOM, MPOBECTH
boxyc-rpynny (a ecyam LeJjyieBas ayIOUTOPMsS OKaXeTCsd HEeI'OMOT'€HHOM, — HEeCKOJIbKO

dboxyCc-Tpymnm) .

- Ecyam omnpoc OUJIEPOB MOKaXeT XeJIaTeJIbHOCTb MCIOJb30BaHMS JIOKAJIbHEIX CPEICTB
PEeKJIaMEL, B OIHOM us TOpPOIOB, CPaBHMUMOM c opyTUMHK, IpPOBECTU
SKCIEPUMEHTAJIbHYD PEeKJIAMHYWD KaMIIaHMD.

- g OLEHKU pe3ysibTaToOB KaMIlaHUM, onpenejyimTb clue o ee peajms3auum, "
OonpenejiaThb B IaJIbHEMIIEM KOJMUECTBO I[IOTEHIMAJIbHBIX INJIEPOB (npenanHMMaTeneﬁ,

ofpamapmMxcsa Ha NPennpusaTHe C IPelJIOXKEHMEeM O IOMJIEPCTBE) 3a IIepuon.

- KaMmmaHuio CKOPPEKTMPOBATL [0 pes3yJjbTaTaM 3SKCIEPUMEeHTa, eCciIu OH Oyner
NpOBEeIEeH, WM IO pes3yJbTaTaM IIePBOTO Mecsllda peajM3alyn.

[IockoJIbKY pPaspaboTKy pPeKJIaMHOM KaMIaHMM [IPennojarajioCk OCYMEeCTBUTL CUIIaAMM
oTIesla MapkKeTrHTa NpennpuaTus, padoTa KOHCYJILTAaHTa Ha 2ToM Obla 3aBepleHa.

VccrnenosaHue CuTyaumm, OLEeHKa BOBMOXHOCTeﬁ, pa3pa6OTKa METOINOB BaHSAJIM 2 IOHS
OIJladuMBaeMOI'0O BpPEMEHM KOHCYJIbTaHTAa.

CIIOCOB IPVMMEHEHWA .
PemeHnre o crnocobe KOHCYJIbTHMPOBAHMUA.
[IpuMeHeHME KOHCYJIb TUPOBAaHUSI 1o Oosblen JacTu IIPUHOCUT sddexT,

HEeCOIIOCTaBVMEIN c 3arpartaMu. O0PEeKTMBHOCTL KOHCYJIbBTUPOBAHMUSA 3aBUCUT OT
MHOTMX baxTopoB. He nmnocynemHMM B @ MX pPAOy SBJSeTCS CHOCOO NIPUMMEHEHUS



KOHCYJIBTUPOBAHMA .

PemeHye O [pUIJIALIEHUMM KOHCYJIbTAHTa [IPMHUMAET PYKOBOIUTEJL [IPEeOIpUSITUS.
OnHaKo peumeHye o cnnocoBe KOHCYJIb TUPOBAaHMA BHpabaTHBaeTCsS COBMECTHO
PYKOBOOUTEJIEM 17 KOHCYJILTAHTOM. Kax npaBuio, KOHCYJILTaHT yxe Ha
IpeOBapuUTesIbHEX I[eperoBopax CIocoOeH OLEeHUTHL OOBeM M CJOXHOCTL 3alauwu,
IIOPEeKOMEeHOOBAaTHL Haubojiee 11eJleCoOBpas3HEl CrIoCco® CBOEro B3aMMONEVCTBUS C
npennpusaTtueM. OnjaumBaeT paboTy pPyKOBOOUTEJIL, €My HeOoOXOIMMO ONpelesiuTh,
TOTOB JIM OH HECTM 3aTpPaTH, CBSI3aHHEE C [IPUMEHEHMEM MNPemJIOKeHHOTO crocoba,
WM HYXHO I[I€pPeCcMOTPEeTH LeJu KOHCYJIbTUPOBAHMS, MM [NOXEPTBOBATL KAaUeCTBOM U
IpUMMEHUTEL 0OoJiee IemeBHl CcrIoco®, wWiaM CcJjJenyeT OTKa3aThbCda OT IpUIJIalleHUsT
KOHCYJIbTaHTa. [JJd OPpUHATKMS AaOeKBAaTHOTO pPelleHUs PYKOBOIUTEJI HeoBX0oOuMo
UMEeTH IpenCcTaBJIeHMEe O CYUWEeCTBYWIMX crnocofax NpUMMEeHEeHUS KOHCYJbTUPOBAHMUA,
Pe3yJIbTaTUBHOCTM, KOTOPOM MOXHO IOOUTHCS C MX [IOMOWBI, M CBS3aHHEIX C DTUM
3aTpaTax.

OnmcaHHEE HUXe CIIOCOOH IIPVMMEHEHNMA KOHCYJIBTHMPOBAHMA BCTPEUWAlTCA Ha IIPaKTUKe

HamuboJjiee dYacCTO, XOTS ¥ He B CTOJIb pal3TpPaHMUYeHHOM BUIEe. BHIIOJHEHME IpoeKTa
KOHCYJIb TAHTOM MOXeT OBITH CBSA3aHO c IO CJIE Iy OWYIM CONPOBOXIEHNEM,
KOHCYJIbTUPOBAHME - C pas3paboTkoi MHCTPYMEHTapmusa, ¥ T.IO. PasTpaHnUYeHMre,
IpUMeHseMoe IMpPY ONMCAHWM, CJIYXUT IOJjs 0ojiee UYeTKOTO onpelejieHrs IOCTOMHCTB U
HEeNOCTAaTKOB CNocoBOB, Jyudllero I[IOHMMAaHUS UX Pe3yJIbTATUBHOCTM. Ha OpakTuke

MOTYT TPMMEHATBCHA M HEKOTOPEE IPyTIMe CHNOCOOH KOHCYJbTMPOBAHMSA, KOHKPETHEI
VX BEHOOP 3aBMCUT OT cHeuMOUKM 3alad.

PaccMmaTpuBaeMele 3HeChb CHOCOOBL Clenyluue :

* BBIIIOJIHEHME IIPOEKTa KOHCYJIbTaHTOM.

* PaspaboTka MHCTPYMEHTAPUS.

* CONpOBOXIEHUE.

* KOHCyYJbTHUPOBAHUE .

* BHYTpPEeHHee KOHCYJIbTMPOBAHUE.
V/Ix nDpMMeHeHMe MNpelyCMaTpuBaeT IOBa O0S3aTEeJIbHBIX YCJIOBU:
- Ipn 5000M M3 NEPEUUCIIEHHEX CIOCODOB pes3yJbTaT MOXeT OBTh [IOJIydeH, TOJIbBKO
ecnu 3akKas3duuk OepeT Ha ceba He MeHblle pa®OoTE, YeM KOHCYJIBTAaHT. OTO KacaeTcsa
M JIOKaJbHEIX 3alad KOHCYJbLTMPOBAaHMSA. MHOIME KOHCYJIbTAHTEL B MNPMHLMIIE He
OepyTcsa 3a 3amaHMe, eCJM B [IpolecCe NpelBapMUTEeJIbHBIX [NEePerOBOPOB BHACHSIETCH
HexeJlaHMe 3aKa3uMKa ydacTBOBATb B IIPOEKTE.
- Bakas Ha KOHCYJIbTMPOBaHME MOXET OHTb I[OJIydeH TOJIbKO OT PYKOBOIUTEJSA
npennpuaTusa (08 KPYHOHBIX [OPEeONpUaTMM - OT PYKOBOIMTEJNS BECOKOIO YPOBHS,
IIOJIHOMOYHOT'O IIPMHMMAaTL PEULEeHMS [0 BCeEMYy KpyI'y BOIPOCOB, 3aTpalMBaeMHX
KOHCyHbTMpOBaHMeM). VIckJoueHue MOTYT COCTaBJIATH OTIOeJIbHBEIE MCCJIegOBaHMA —
npoeeneHue OGoOKyCc-TpyIl, OInpoOCOB, M T.II. — He CBA3AHHHE C OLEHKOMW CUTyaluumu
Ha NpPennpusTUN.

BrinmosiHeHUe IIpOEeKTa KOHCYJIBTAaHTOM.

oTOoT criocob npengycMaTpmuBaeT IIOCTOAHHYI KOOPIMHALMIO IIPpOeKTa KOHCYJIBTAaHTOM,

oT Hayaja o 3aBEpPLEHNS . KOHCyJIBTAaHT [OJIHOCTBIO BKJIOUEH B IIPOEKT,
3aTpaumuBaeT Ha Hero no 100% BpemMeHu. 3TO He O03HauvaeT, UTO BCA padoTa
BEIITOJIHSIETCS Ha IpennpuaTuUn 3aKal34ymKa, HO BCca pabora BemeTcsa IOj4a
NpennpmaTud. Ecnimn v KOHCYJIbTaHTa ecTp ob6sa3aTesibCTBa Iepen IOPpyI'VMU
npennpuaTmuaMy  (CONPOBOXIEHME, KOHCYJIBTUPOBAHUE), 3aKal3uMk B 00sa3aTeJIbHOM

IIopAnKe CTaBUTCHA 006 BTOM B MBBECTHOCTH.

[IpOEeKTHLEIM crioco6b KOHCYJIb TUPOBAHUSA MOXET IMNPUMEHATHCH IJiS ONTUMM3ALUMK
OPTaHM3ALUMOHHON CTPYKTYPE NPEeOIpUaATUS (3oecb oOH HauboJiee pe3yJIbTATUBHEIM) ,



DKCIIEPTU3EL OMB3HEC-IIPOEKTOB, peBuUsUN MapKeTMHIa, pas3paboTKu peKJIaMHBIX
kaMnaHum. Ilpu paspaboTke CcTpaTeruy NOpenupuaTusa OIPOEKTHBM CHOCOOOM MOTYT
OCYWECTBJIATHCSA IOMCK MJIM NPOBEPKa PEHOYHEIX BO3MOXHOCTEMN.

B obmeMm ciyuae, [POEKTHHM CIoco6 MOXEeT MCIOJIb30BATLCS B IBYX BapMaHTax -
pexyMe IOMarHOCTUKM, M PEeXVMe BHEIPEeHMS.

Pexmum OVMaTHOCTUKU O3HadaeT NIpoBeIeHHUEe KOHCYJIbTAHTOM MCCJIeOOBaHMN C
MMHMMAaJIbHbIM BMEUlaTEJIE CTBOM B Tekylyln paborTy npemnpmuaTtus. VHOopmMaums
cobupaercsd, HO He pasmjamaerca. OObaBJieHHas Lejib paboTel KOHCYJIBTAHTA
bopmynupyeTcsa HauboJiee HeUTpPAaJIbHEIM O0Opas30M (HaOpuMep, Opu padoTe IO HNPOeKTYy
ONTUMMM3ALUUM OPICTPYKTYPH NPednpmuarmsd, IIepCcoHajyly MOXeT OBTb OOBABJIEHO, UYTO
KOHCYJIb TAHTOM OCyleCTBJIsAeTCS IIOMCK PEHOUYHHX BO3MOXHOCTEN) . Pe3yJbTaTH
MCCJIeOOBaHUM IOCTYyNalT HENOCPEeIACTBEHHO 3akas3uMKy, KOTOPEM pemaeT, KakK UX
MCIIOJIb30BATh .

IMarHOCTUYECKUM pexuM C "HeMTpajbHOM" OOBABJIEHHOM LEJIBI0 MCHOJb3yeTCs B
cilydasax, KoTrZga CUTyalusa Ha Npelnpuaruu npobjeMmHa (yTeuka MHOOPpMALMM MOXET
CIPOBOLMPOBATL KOHOJIMKT), KOTI'IDa KJIOUEBOM [IepPCOHAaJl MOXET BOCIPUHSATL IIPOBEPKY
Kak JIMYHYD o0Ouny (HanmpuMep, PYyKOBOOMTEJIb MapKeTMHTAa — PEeBU3MIO MapKeTMHTA),
KOoI'Da 3akKas3uMK I[oJo3peBaeT BO3MOXHOCTL 3JIOYyNOTpeOJIeHMM Ha [NPpeOnpusaTUn.
IrarHoCTMKa C MUCTUHHOM OOBABJIEHHOM LeJIbI0 MCIIOJb3YyeTCs B OCTAaJIbHHEX CJydasx.

PexyM BHeIpeHMS IpenycMaTpMBaeT, C KaKOTO-TO B3Tala IMATHOCTUKM, OOCYyXIeHUe
KOHCYJILTAHTOM BHBOIOB ¥ TMIIOTE3 C I[IepCOoHaJioM npennpusarus. C OIHOM CTOPOHH,
5TO CHOCOBCTBYEeT I[IOHMMAHMIO I[I€PCOHAJIOM Heu30eXHOCTH I[epeMeH, C Opyron -
oBo3HauaerT HanpaBJieHue u3MeHeHul. I[lepcoHajl OKAaBHBAETCS BOBJIEUEHHHIM B
peopraHmMzalMio Ha STale NPUHATUS PeUeHrMd, dYTo crnocofcTByeT 0Oojiee HAIEXHOMY U
OOJITOBPEMEHHOMY 3aKpEeIlJIeHMI0 HOBHX METOIOB B3aMMONEMCTBUS .

B HEeKOTOPHIX CJlydasax IIPOeKTHEIM CIOCOO KOHCYJIbTMPOBAHMS MOXET IIpelyCMaTpuUBaTb
npuIJaleHue KOHCYJIbTaHTa B mTaT NpennpusaTUs . Hanpuwmep, co3maHue
OPTCTPYKTYPH MapkeTuHTa "c HyJa" TpebyeT NOCTOSHHOM pa®OoOTH Ha NPEenNpUSaTUM
KBaNIMOMUIMPOBAHHOTO PYKOBOAMUTEJIS MapKeTMHIa. B 3TOM KadeCTBE MOXET BHCTYIUTH
KOHCYJIbLTAHT, 3aHSB BPEMEHHO BakKaHCHUID IOUPEKTOPA 10 MAPKETUHIY.

B kxaxmoM TakoOM CJydae HaIo MMeTb B BUIYy cienyiouee: JOOM PyKOBOIMTEJb
HacTpaueaeT CTPYKTypy "non ceba". IlIpuMMeHAeMBle MM METOIE OOyCJIaBJIMBAKTCHA €TI0
INPOIJIEIM  ONEITOM. IIpodeccmoHas, Nojlydas Ha PyKM TOTOBYK CUTyaluio, O0sa3aTeJIbHO
epenpoeepsaerT ee OCHOBHEE IapaMeTpsl ¥ MoAuduuupyeT, CcooOpas3HO CBOMM
NpencTaBJIeHUAM. Ha NpaKTUKeE 3TO O3Hadaer, YTO HOBHEIM PYKOBOIUTEJb
MapkeTMHITa, [OPMIJIQUEHHE B IOTOBOe NoJpaslelleHMe, CO3OaHHOEe KOHCYJIBTaHTOM,
HeuzbexHO 'mepeTpsaxHeT" ero, NONBEPIHYB PEBU3UM M OpTaHM3alLMUio, M METOIOUKM.

[puraameHmue KOHCYJIbTAHTa B WTaT LeJlecoofpasHo, eCyM I[IJIAaHUMPYEMEIM CPOK
MCIIOJIHEHVST MM IOOJDKHOCTM IHOOCTATOYHO BeJMK. Hamnpumep, uUepes TIT'OI PeBU3US
MapKeTuHTa, C OPUXOIOM HOBOTO PYKOBOIMTEJIS, BeCbMa XejlaTejlbHa, T.K. K DTOMY
BpPEeMEeHM yXe KOHCYJbTaHT OyIeT HaxOOUTHLCS B IJIEHY IPUBHUHEIX IpPeNCTaBJIEHMNA
NpennpusaTus. I[JJaHMpOBAaTb MCIIOJIHEHME IOJDKHOCTM KOHCYJIbBTAaHTOM Ha 3 Mecsua,
ckopee Bcero, HeuejecoobpasHo, T.K. 3a DBTO BpeMs eIBa MOXHO IOCTUYbL

OIITVIMAJIBHOTI'O pexrMa @yHKHMOHMpOBaHMH InogpasnesieHrd, M HeMeIJIEHHO HapylaTb
ero He uMeeT CMEICJIa.

[MpurnamexHue KOHCYJIBTaHTa B mTaT NPakKTUKyeTCd HeuacCTO eme UM II0 IPpUYMHE €TI0
BaHATOCTIM B OPYyI'MX IPOEKTAaX MJIM B HTATEe KOHCYJIBTALUVMOHHOI'O areHTCTBA.

Xorsa IPOEKTHLIM crioco6b n npenycMaTpMBaeT KOOPIMHALMIO BCeI'O IIPOoeKTa
KOHCYJIbTAHTOM, CaMOYCTpaHeHMS 3aKas3uKka OT ydacTusa B IIPOEKTEe HEeBO3MOXHO. B
penkmux Cciydasx OH MOXEeT OIPaHMUUTLCSH COIEMCTBMEM B IIOJIYyUEHUM KOHCYJIbBTAaHTOM
vHboOpMaLMM OT IepcoHajla IpennpuaTusda. B OOJBUMHCTBE Xe eMy [IPpUXOOUTCS
BEHIOMPAThL M3 MHOIMX ajlbTEepPHATMB B [POLeCCe MCCJIeNOBaHMUM, IPUMEHSTL BJIACTb
oJis KOOpOMHALUN pabor, ecnmn KOHCYJIb TaHTOM 3aIencTByeTCS nepcoHaJjl
npennpuaTmusa. JoOoM HOPOeKT pacuMTaH Ha MCIOJNb30BaHME eI'0 pe3yJIbTaTOB OJIid
OEeMCTBUM, BTU IOEeVCTBUSA TakXe KOOPIOMHUPYITCS PYKOBOIMUTEJIEM.



s T[OPpOeKTHOI'o crnocoBa xapakKTepHa elle onHa OCODOEHHOCTBh: 3aKa34UMK He MOXeT
S€OVMHOJIMUHEIM PEUleHMEM BHIIOJIHUTL IOeMCTBUA, 3abpakoBaHHBIE KOHCYJIBTAHTOM. B
IPOTMBHOM CJlydae B©STO MOXeT O03HadaTb OOCPOYHOE 3aBeplleHMe MNIpoeKTa - KoIma
HaHMMaelub npodeccuoHasna, HyxXHO JubO CJjegoBaTh €TI0 pekoMeHmaumam, Jubo
YBOJIMTBL €ro. PemeHMs IOJIKHH BHOMPATHCS M3 COIJIACOBAHHEIX aJIbTEPHATMB. s
PYKOBOOUTEJIEN aBTOPUTAPHOI'O THUIIA DTO MOXET SABJIATHCS OI'PaHMUMBAKLIMM QakKTOPOM
K TIPMMEHEHMIO IPOeKTHOI'O clocofa KOHCYJIbTUPOBAHUSA.

[IpOEKTHEM CHOCOO KOHCYJIbTUMPOBAHMSA IaeT MaKCMMAaJIbHBIM pe3ynabTaT, T.K. CHMMaeT
npobiseMy IPUMEHMMOCTH MEeTOIOUK UCCJIeNOBaHUA u npobiseMy Tekylmemn
KOPPEKTUPOBKM. EI'O OCHOBHEIM HEIOOCTATKOM SABJISETCS BECOKas CTOMMOCTL. TeM He
MeHee, criocob IpMMEeHSeTCS KakK KPYHNHBMM [IPeOnNpUaTHaMM, paclojalallMu
3HAUMUTEJIBHEIMM pecypcaMy, TakK ¥ HeOojbwMMM, C UYMCJIEHHOCTBI [IepCcoHajla -Ho
10-Ttm uyeJoBek. IlocrmenHue, 1o OoJbUIEM YacCTy, HPUMMEHSIT KOHCYJIBTHMPOBAaAHME IJIS
DKCIEPTU3E OMBHEC-NIPOEKTOB M IIOMCKAa PBIHOYHEIX BO3MOXHOCTEN.

PaspaboTka MHCTPYMEHTapusd.

STOoT criocob openycMaTpmBaeT pas3paboTKy KOHCYJIBTAaHTOM KOHUeNumuu cbopa
nHpopMaumum. OH MOXET IMIPMMEHATBCH BO BCeX CJy4Yadx, KoIIa MNPennpuAaTHUe KMeeT
pPecypcCe IJid CaMOCTOATEJIBHOTO KBAJMPUUMPOBAHHOI'O MPOBEIeHUd MCCIEeNOBAaHUM.
[lpennpuaTHe oONpenessaeT LeJaM MCCJIenoeaHusa, OQopMyaMpyeT TIMIOTe3sH. 3amaden
KOHCYJIbTaHTa ABJIETCHA CaMOCTOATEJIbHOE MM COBMECTHOE C MNpelnpusaTueM
onpenesieHMe MCTOUYHMKOB MHPoOpMaumyu, MeTonda cbOopa HaHHEX, oOBbeMa BHOODPKM.
Takxe B 3aavy KOHCYJIBTaHTa MOIT'YT BXOOUWTH IpelnBapuMTEJIbHBEIE MCIIBITAHMA MeTOoOa
(olleHKa KadeCcTBa MEPBHX [NOJIYYEeHHBIX HOAaHHBIX) .

Ha IIPaxKTUKe OOBIUHO KOHCYJIBTAHT CaMOCTOATEJIbBHO BH@MpaeT MeTOIMKYy, COCTaBJIdeT

BONPOCHUK (ecim wMeTonm cBopa ITaHHEIX — ONPOC), omnpammBaeT 2-xX — 3-X UeJIOBEeK
M3 LeJyIeBOM TIpPyNNEl ¥ BHOCUT KOPpekTUBH. Ha sToM ero paboTa sBaBepllaeTCs.
[IoJsieBEE MCCJIenoOBaHUA, aHaJM3 HOAaHHEX WM WMX MHTEepHOpeTauuio OCyUWeCTBJSEeT
npennpusaTue.

3TOT crioco6b [I0O3BOJIAET BOCIIOJIb30BATbLCSA CIeUuMaJibHEMM HpodbeCCHrMOHAaJIbHEMM
3HAHUAMU KOHCYJILTAaHTa, npm MMHMMyMe 3aTpartT. OnmHakoO OH HOpegroJjlaraerT
KaueCTBEHHOE I[peIBapUTeJIbHOE OIpelejieHMre LeJjie¥ npennpusarveM, OGopMyIMpOBaHMUE
"IpaBUIIBLHEX" I'MIIOTE3, He MeHee KaueCTBEHHOEe [IPOBEeIeHMEe CaMMX MUCCIeIOBaHUM U
aHanMsa pes’yJbTaToB. T.e. [EepCOoHAJ NPpelnpMuaTHsa HAaCTOJIBKO KBaIMOMUMPOBAH,
gTo npurJjlameHme KOHCYJIBTAaHTa OJ14 paBpa@OTKM MHCTPYMEHTAPMA MNPOU3IBOOUTCH
TOJIBKO B HOEeMCTBUTEJIbBHO CIelUMaJIbHEIX CJydadax, M OpulJjlalaeTcsa OOBYHO Y3KUM
crneumaymcT.

STOoT CHocoO HOPMMEHSKT, B OCHOBHOM, KPYIHEE [OPEeONpuUaTMd OIS paspaboTku

CTpaTeruy, PeKJIAMHEX KaMIaHUM M DKCIEPTU3E OM3HEC-IIPOEKTOB.
Pe3ysIbTaTUMBHOCTE cIocoBa, NOpaKTUUeCKM, 3aBUCUT TOJIBKO OT NPEeANpUSaTHS.
ConpoBoXxIOeHKe.

COHpOBOXﬂeHMe npegycMaTpmuBaeT Inepmonndyeckroe ydyacTrue KOHCYJIbTaHTa BO BCeX
dbazax IIpoeKTa, KpoMe II0JIEBEIX VCCJIeNOBaHMUM .

OBBIUHO, CONPOBOXIEHME IPMMEHSETCs II0CJIe BEHIIOJIHEHMS IPOEeKTa KOHCYJIbTaHTOM.
Hanpumep, paspaboTka pekJIaMHOM KaMIaHUM MOXET NpelyCMaTpMBaTh IIOoCjenymolee
CONIPOBOXIEHME - KOHTPOJIb pes3yjlbTaTOB, KOPPEKUMI0 KaMNaHuM. OnTuMmM3alms
OPI'CTPYKTYPH [NpelyCMaTpMBaeT CONPOBOXIEHME I[IOYTM BCETIa — E€CJM KOHCYJIbTAHT
n y4acTByeT BO BHEIPEHMM HOBBIX TEXHOJIOTMIM, TO TIIOJIHAS BKJIOUEHHOCTH
OTpaHMUMBaeTCs, OOBYHO, KOPOTKMUM IIPOMEXYyTKOM BpeMeHM, 1-3 Mecsdua, Torma Kak
rpadmxk BHeOpeHUd MOXET I[pelyCMaTpuBaThb IJIMTEJIBHEI NIPOLIeCC. B 3TOM ciydae
CONpPOBOXIEeHMe (OOMH IOEeHb B HEIeJIo, OIHa HeIejyid B Mecdl, WIM IPYyI'oM BapMaHT)
crnocobcTByeT 50PeKTMBHOMY BHEIOPEHUIO M3MEHEHUM, aIeKBAaTHOM KOPPEKTUMPOBKE.

s COINPpOBOXIOEHUA TakKxe MOXeT IIPMMEHATBECA BKJIOUEeHMEe KOHCYJIBTaHTa B WTaT



npeanpmnAaTimA . 2TO 3aBUCUT OT KOHerTHOﬁ 3allauyM: MHOI'Ia yﬂO@HO CTUMYJIMPOBAThb
nmpoLnecc U3MEeHEHUN IIOCTOSAHHEIM KOHTPOJIEM, BBeIceHUe KOHCYJIBTAHTa B mTaT
M3MEeHAEeT ero cTraTycC VW TIO3BOJIAET YydYacCcTBOBATLH B IIpolleCCe IIPUMHATUA pemeHMﬁ C
OIpeneJIeHHBEIM IIpaBOM I'OJIOCaA.

VHOTZa CONPOBOXIEHVE npeneapsaeTcs KOHCYJIbTMPOBAHMEM. B 2TuUx cCiydasax
KOHCYJIbTA@HTOM OTCJIEXMBATCHA pPesyJIbTaTH [IPOBEPKM 3akal3UUKOM COOPMYJIMPOBAHHEIX
Ha ©Tale KOHCYJbTUPOBAHMSA I'MIIOTE3, BHOCATCH KOPPEKTUBE. Takoe COINPOBOXIEHMUE
OOBIUHO TIPOMBBOIMUTCA IO MeTomy "ropsauer JuMHMM": I[OCTOSHHO-IIEPUOOMYECKOoe
IPUCYTCTBUE KOHCYJIbTaHTa Ha IpennpmusaTUnu He npenycMaTpmuBaeTcs, ero
IPUBJIEKAIT IO Mepe HaKOIJIeHUd MHOopMalMuM Yy 3Bakalz3uMKa.

Pexmum CONPOBOXIEHNS, IpenyCcMaTPYBaLLMA IEPUOINYIECKYIO KOPPEKTUPOBKY
KOHCYJIbT@HTOM I[IpOeKTa, BHIIOJHSEMOI'O 3akKa3uUMKOM, OOXOIMTCS [ocjiemHeMy B 4-6
pa3 nemerJje, uYeM '"'nmojHoMacmTabHoe" IpPpMBJIEUEHME KOHCYJIbTAaHTa K IIPOEKTY.
OOHaAKO HOpM DSTOM [OPOMCXOIUT I[OTEpS KadecTBa. ECaM paccMaTpuBaThb NPOEKTHHM
crioco® IpMMeHeHMS KOHCYJIbTMPOBAaHMSA Kak 0aszy, TO, I[IPUMEHUTEJILHO K CXeMe
aHalMs3a CUTyalMM, CHWKEeHMEe KadecTeBa OyIOeT NPUMEPHO CJeIyONMM :

* Onpemnesnenme npobiemul — 10-50% (mpobjema ompenensgeTcs Ha OCHOBAHUMU
MUHMMyMa IaHHHX, YacCTb M3 KOTOPHIX He IIepelpoBepseTcs, Bce ee QaKTOpPH He
MOTYT OHBTBH YUTEHH) .

* BrlpaboTka koHUenumm cbopa mHOopMaumm — 10% (pazpaboTka KOHLENLUUM B
JI0OOM CJlydyae IPOBOIMUTCsS KOHCYJIBTAHTOM, CHIXEHMe KadecTBa [NPOUCXOIOUT
M3—3a HeIOOCTATOYHOCTNM HOAaHHEIX O IIPMMEHMMOCTNM METOIMNK npenanHTmeM).

* Tloseeble mccienoeanusa — 10-50% (mccremoBaHMA NPOBOOATCHA NPEeNIPUSITHUEM,
KaueCTBO 3aBMUCUT OT KpaauduKaluMy NepCcoHasa) .

* Ananms nmaHHEIX — 10-40% (aHaIM3 OPOBOIOUTCS KOHCYJIBTAHTOM, HO €TI0
KayeCTBO He MaKCHMMaJIbHOe, T.K. CHUXEHa IOCTOBEPHOCTHL IaHHBIX) .

* IlpesenTauusa - 0% (uHTepnpeTauus IaHHHX ¥ BHPabOTKa pPeKOMeHIalul
NIPOU3BOIOUTCSA KOHCYJILTAHTOM) .

Eciy nomcumMTaTh OTHOCUTEJIBHO Baskl, TO ONTUMMUCTUUECKMUM BapuaHT OyIeT:
0.9 * 0.9 * 0.9 * 0.9 *1 = 0.65, mnu 65% BazoBOTrO KauecTBa.
[leCcCUMUCTUUECKHUM BaAPMAHT COCTABUT :

0.5 * 0.9 * 0.c * 0.6 * 1 = 0.16, i 16% Gasz0BOTO KauvecTBa.

(3T UMOPE MOJIyYEeHH SMIMPMYECKMM IIyTeM Ha OCHOBaHUM DKCIEPTHHX OLIeHOK
HECKOJIbKMX KOHCYJIbTAaHTOB, M He MOI'YT CUMTATbCs HaydHO OOOCHOBAHHBIMM, HO, C
NPaKTUUYECKOM TOYKM 3PEeHMS, OHM JalnT JOCTATOYHOE [peICcTaBJIeHMe O IoTepe
KadyecTBa [PY MCIOJb30BAHMM pPexuMa CONPOBOXIEHMS, [0 CPABHEHMIO C NPOEKTHHM
CHIOCOOOM KOHCYJIbTUMPOBAHUMA) .

ﬂOHOﬂHMTeHbHOﬁ [10JIb 301 IIPVMMEHEHM A COIIPOBOXIOEHMA MOXeT OBITH obydeHUe
IIepCcoHajJla NpeldlpnAaTmda IIpn COBMECTHOM C KOHCYJIBbTAHTOM pa6OTe 10 IIPOEeKTY .

PexyM CONPOBOXIEHMS NIPMMEHSEeTCsS OOBUHO KPYIHEMM NPEeInpusaTusaMu. Ha OpakTuke,
MHOTVE ns3 HMX HaAUMHAT C MCIOJbL30BAHUSA CONPOBOXIEHUS IJis BHEIPEeHUS
Kakoro-JmBo MNpoeKTa, BHIIOJHEHHOTO KOHCYJIbTAHTOM, M B IaJibHEMIeM IIOCTOSHHO
IOJIL3YTCsA YCJIyTaMy KOHCYJIbTAaHTa yXe UM IJId OPYyTMX 3alad, He MeHss BLOPAaHHBI
PexmM .

KoHcyJnbTHpOBaHME .
Pexnm KOHCYJIb TUPOBAHMA npengycMaTpMBaeT ydacTMe KOHCYJIbTaHTa Ha 3Talne

omnpenesyieHus IpPOOJIEMEL . KoHCyJIbETaHT CTPYKTYpPUPYyeT npobiemy, nsyyaer
BO3MOXHOCTM e€e pemeHus, oGopMyupyeT TUMIOTe3E. JVHOTIa OpenjaraeT MeTon



pemeHmAa HpO@HeMH, Jalne - HallpaBJIEHME IIOMCKa UM aJIbTEPHATVMBHEE BO3MOXHOCTU.

Ecmu paccMaTpuBaTh 5bbEeKTUBHOCTDL KakK OTHOWeHMe noJjes3HoTo sbbexTa
3aTparTauM, pexmM KOHCYJIb TUPOBAHMUS MOXHO HaszBaTb Haubojee 5>bbexTUBHEM
crocoBboM. JOOMYy PYKOBOIOUTEJIO WM3BECTHO, KaKOe€ PpPas3BUTHE MOXET I[OJIYUUThH
yoauHas wunesd. B HEKOTOPHX CJydasax OJid pelleHus HPOOJIeMEl OOCTATOYHO SBHATH,

4To OHa B IIPMHIIMIIE pelaeTCHd. Taxkoro poxma MH@OpMaHMH MOXeT OHTb II0JIy4dYeHa B
OOHOM MHTEPBBI C KOHCYJIBTAHTOM.

"AbGcogmoTHaa" 20beKTUBHOCTD pexmuMa KOHCYJIbTMPOBAaHMSA 3HAUMTEJIBHO  HUXE.
[IeHHOCTHL IMPEIJIOXEHHHEX aJIbTePHATUB 3aBUCUT OT KauecCTBa CTPYKTYPUPOBAHUS
npo6bJjieMEl KOHCYJIBTAHTOM, B I[IepBYyK oOuepenb, TOYHOTO €€ OINpelejyieHus, U OT
BOBMOXHOCTM IPUMEHEHU S pexoMeHImaumn 3aKalBUMKOM. 3akaszuuk GopMyJIMpyeT
npobjeMy Ha OCHOBaHMM COOCTBEHHEIX IIpelCTaBJIeHUM O ee CcyTu. OueHb YacTo 3a
npo6neMy IIPMHVMAKTCA ee CVIMIIT OMBL VI CcJlegCTBUA. B BOOJILIIMHCTBE CllyyaeB
KOHCYJIbTAHT crnnocobeH BEPHO CTPYKTYPUMPOBATH NpoOJIeMy Ha OCHOBAHUM €€
CUMIITOMOB, HO CTOIPOLIEHTHOM TapaHTUM 3IeCb HeT. TOUHO TakxXe [NPpenjioXeHHbIe
aJIbTePHATUBLE JIMIIb B Majio¥ CTEIeHM YUMTHBAT OOyl CUTyalMio Ha NPednpusaTuu,
IIOCKOJIbLKY OHa CIleuMajibHO He MCCJenyeTcs. HekoTopre NpelJiOXeHHBEE peleHUd He
MOTYT OBTH [PUMEHEHH WM3-3a CHeurMdMKyM OTHOMEHUM Ha NPeOnpusaTuur, WM UX
IIpMMEeHEHMEe CO3HacT IpyIL'yil Hpoblemy.

Taxxe CylmleCTByeT I[IOTeps KadecTBa B I[Ipolecce KOMMYyHMKALUM: KOHCYJIBTAHT
npemjaraeT pelmeHre, BepbanM3upys ero OCHOBHYK CMBICJIOBYK dYacTb. B ero
pencTaBJIeHUU BCe HIOAHCEHL IPYMEHEHMSI CaMOOUEBMIHE. 3aKas’3uMK I[IOHMMAET

CMBICJIOBYK YaCTb YyXE& Ha OCHOBe COOCTBEHHOTO OIBITA M MUPOBO33PeHUs. [IpuUToM,
YTO IIPOLEeCC KOMMYyHMKALMM BaBepUMJICS K OOOOHOMY YINOBJIETBOPEHMIO, IIPUHATO yXe
He TO coofleHMe, KOTOopoe OBJIO IepellaHo.

BHauuTeJIbHOE TIIOBHIUIEHME KAaueCTBa KOHCYJIBLTUPOBAHMA (OOHOBPEMEHHO C HEKOTOPHBIM
IIOBHIIEHMEM 3aTpaT) MOXeT OBTbL IOCTUITHYTO I[IPUBJIEUEeHUMEM KOHCYJIbTaHTa IJid
IeTaJbHOT O UCCJIeNOBaHuUAg NpoOOJIEMEL. B 2TOM cayuyae KOHCYJILTaHT He
OTPaHMUMBAETCSA MHTEPBLIO C 3aKasuMKoM, CaMOCTOATEJIbHO IPOBEPSET HEKOTOPHIE
IIOCBHUJIKM. MeTOoIooOM MNPOBEPKM, B 3aBUCUMOCTM OT CUTyalMM, MOTYT OHETb MHTEPBBLI C
KJII0UE BEIM [IepCOoHAaJIoM, napTHepaMm npennpmuaTmsa, MoKymnaTeyJsaMM, MulydeHUe
IOKYyMEeHTaUUM, u T.O. BpeMmsa ucCcJIemoBaHmMA OIpaHMUMBaETCH, KaK IIpaBuUJoO,
OOHMM-IBYMS IHSAMM, I[OCKOJIbBKY pellaeMble TaKMM CHOCOOOM HNpOOJIeMBl JIOKAJIbHEL:
HanpuMmep, onpemejieHre HeOOXOIMMOCTM CTPYKTYPHOM ONTMMM3aluuM, IMATHOCTHUKA
yhnpaBJIeHus, UM T.II.

PexwnmM KOHCYJIBTUPOBAHMA IIPpVMMEeHAEeTCA KPYIIHBIMM npenrnprnAaTrMAaMn OJ1d penmeHmAa
JIOKAJIbHBEIX 3alad, M MEJIKMMM — IIO0 BCEeMYy CIIEKTPY BOIIPOCOB.

BHyTpeHHEe KOHCYJILTUPOBAHUE .

BHyTpeHHEee KOHCYJIbTUPOBAHME IIpelyCMaTpMBaeT INOCTOSHHY paboTy KOHCYJIbTaHTAa
B mraTre NpennpuaTus, c IOOUMHEHMEM ero PYKOBOIUTEJO NPEeOnpUsaTHS.
TeopeTHUUeCcky, 3TO CHMXaeT 3BaTpaTH IpelnpuaTus (3aprjaTa KOHCYJIbTaHTa
HECKOJIbKO MeHblle eI'0 TOHOPpAapoB) C COXPaHEeHMEM IMIPpeUMYIEeCTB IPOEKTHOIO
crnnocoba KOHCYJIb TUPOBAHMA . [Tpm IOCTATOYHOM obreMe 3Bamad MOXeT OBITb
LeJjeCcooOpa3HEM co3naHue BHYTPEHHEI'O KOHCYJIBTAaTMBHOTO IOIpas3lesiIeHMsa Ha
NpennpmuaTun.

Ha npaxkTtuke HeoOXOoOuMO YUMTEIBATE CJlenyrnire MOMEHTE:

- OBOBEeKTUBHOE MHEHME KOHCYJIbTaHTa — OINHO M3 IIpeuMylleCTB CTOPOHHETIO
KOHCYJIb TUMPOBAHUSI - B HEKOTOPOM CTeNeHM JeBalbBUpPyeTcsa. IlIpM OIPOEKTHOM
criocofbe KOHCYJIbBTMPOBAaHMSA KOHCYJIBTAHT 3HAaeT, UYTO ero paboTa 3aKaHuMBaeTCd
BMECTe C TIOpoeKToM. [I;ig HeTro He UMMeeT CMeCJa BCTpaMBaTh B OPICTPYKTYPY
npennpmuaTmusa GYHKUMIO KOHCYJIBTMPOBaHMA. EOMHCTBEHHOM €TI0 LeJIbD ABJISETCH
CO3IOaHMEe KAUeCTBEHHOT'O NIpodyKTa. /[JId BHYTPEHHEI'O KOHCYJIbTaHTa CylleCTBYyeT
HeOOXOOMMOCTE OIPeleIMTh M CBOe MeCTO B CTPYKType, [IORTOMYy €TI0 leJjib IOBOMHAas
- KadyeCTBEHHHM OIPpOOyKT u ynobHoe coOCTBEHHOE IIOJIOXeHMe. HeTpynHOo
npengyramarTsb, gTo B KaKMX—TO Cllyyaax neJjin BCTYIIAT B InIpoTMBOpEUME.



"OOBeKTMBHOE MHeHMe" npu 5TOM NOCTpalaerT.

- HesBaBUCHMMOCTBL CYXIOEHMM — BTOPOE OCHOBHOE MNPEeMMYNEeCTBO KOHCYJbLTUPOBAHUS -—
Taxkxe MoxeT OBTH [IOCTABJIEHO IO COMHEHMEe. BHYTPEeHHUM KOHCYJIBTAHT MOXET
npennojiaraTh, uTo CJIMIIKOM yacToe ofpameHMe BHUMAHMA PYKOBOIACTBA Ha
HENOCTaTKM YyINPaBJIEHMS MOXEeT I[IPMBECTM K YBOJIBHEHMIO MJM, IO KparHey Mepe, K
HEMNOBHIUIEHUIO SBapNJjaTH KOHCYJbTaHTa. JITO CTUMYJIMPYET €T0 K MAaHUIYJIVPOBAHUIO
nHbpopmalmeri. PYyKOBOICTBOM CYXIEHMS KOHCYJIbTAHTa TakKXe BOCIPUMHUMMAKTCS Kak
IPEnB3SATEHE: E€CJYM I[PUBJIEUEHHBI KOHCYJIBTAHT PEKOMEHIYyeT YBOJUTHL KAaKOoIT'o Jimbo
creuyanaucTa, eIro HEeBO3MOXHO II0IO3PEeBAaThb B JIMUHOM BaAMHTEPECOBAHHOCTMU; E€CJIU
TO ke TIpenjioXeHue TIOoCTylaeT OT BHYTPEHHeTrO KOHCYJbTaHTa - PYKOBOIUTEJb

HadyMHaeT OLEHMBATH JIMUHBIE MOTMBE PEKOMEHIaLUNM.

- Pocr kpamupumKaumuM KOHCYJIBTAHTa, NpUOOpPEeTeHMEe MM Pa3HOCTOPOHHEI'O OIBITa
3aTopMaxuBamnTcsa. C TeuyeHMEM BPEMEeHM OH Bpal JM OyIoeT CIocoDeH B3IJISHYTH Ha
npennpmusaTue "co CTOPOHH". OIOMHaKOBEIM C TIpennpuaTMeM OIBT BemeT K
bopMMPOBAHMIO OOMHAKOBOM TOUKM 3pPeHMUd, UYTO IJid KOHCYJIbTUMPOBAHUSA OEeCIIOJIe3HO.

- IeserupoBaHUeE KOHCYJIbTAHTY IIOJTHOMOYMI, OyOIuMpyoIMx  yIpaBJIEHUECKUE
byHkumm, JubOO [OpPM3HAHME 3a HMM I[IpaBa pemamomero MHeHMs "me-dgaxkTo" MoxeT
IPUBECTM K CO3IAaHMIO BTOPOT'O LEHTpa BJIACTU Ha NPEenIpUITUMN.

PeanvHO IIPVMEHEHNME BHYTPEHHETO KOHCYJIBTUPOBaHMA npengocTraBJideT crlenymimmre
npeuMyumecTBa :

- KoHcyneTaHT BCerzma '"monm pykon" y PyKOBOAOMTEJIS, C HMM MOXHO NPOTOBOPUTH
JII0OYI0 npobisieMy (urTo cnocoBbcTByeT e€e CTPYKTypu3aluMu), MOXHO [IOJIYyYUTDH
aJIb TEPHATUBHYI TOUKY 3pPeHMa (C ydYeTOM BHIIEHA3BAHHHX OTPAaHMUYEHMN) ;

- IlepcoHajy NOpennpmMaTHs, PYKOBOIMUTENM JIOOOTO YPOBHS 3HalT, 4YTO MX pabora
KOHTpoOJIMpyeTcs. lloBpmaioTcs ux TpeboBaTeJbHOCTH K cobcrBeHHOM pabore wu
IPOMBBOINTEJILHOCTEL TPYIa;

- lpennpmaTye MOXET OKaszaThb IIOMOIL B pPelleHUM OpobJeM M Cco3maHuM 30PeKTHUBHOM
OpraHM3aumun ousepam, IIoCcTaBlIMKaM, napTHepam nyTeMm NIpenoCcTaBJIeHUI
KOHCYJIbTAUMOHHEIX YCJIyT, OeCcrJlaTHEX WU BO3SME3IOHBIX .

[IepCneKTUMBHO IIPMMEHEHMEe BHYTPEHHEI'O KOHCYJIbTMPOBAHMS Ha KOHTPaAKTHOM OCHOBE:
C KOHCYJIBTAHTOM B3akJjioyaeTcs koHTpakT Ha 0,5 - 1,5 roma ¢ OIOBOPEHHBMM
YCIIOBMAMMN OIlJIaThBL 178 6e3 aRTOMATUUECKOM IIPOJIOHT'aumm. Takasa cucTeMa 4YaCTHMUHO
CHUMAaEeT BONPOCHE. 3aBUCHMMOCTM KOHCYJIBTAaHTa UM OOBEKTMBHOCTM €I'0 MHEHMUA.
dyHKUMOHANIBbHOEe '"BCTpamBaHMe" B CTPYKTypy HauboJjiee ynoOHO dYepes OpIl'aHM3alMio
DKCIIEPTHOM OLIEHKU [IJIaHUPYEMBIX peueHun KOHCYJIbTAHTOM, PaBHO Kak u
PYKOBOOMTEJIAMM I[OOPa3LOEJIEHUM : HUUYbe MHEHME He SABJISeTCS pelaillM, BCE MHEeHMUS
YUUTHBAITCS .

IpyTyre CrnocoOB KOHCYJIbTUPOBAHMUA.

,I[J'IH ocobo 3HAYVMBIX IIPOEKTOB MOXET IIPVMMEHATBCHA BBEICHME B LWTAT INPEOIIPUATUA

KOHCYJIbTALMOHHOM  TPYIIIHL, obecrneumBamuelyl BCe HeOOXOOMMBIE OPIAaHM3ALMOHHEE
GyHKUMM IIPpOeKTa, KOTOPHE MNpennpuaTHe He MOXET BBIIOJHUTHE CaAMOCTOSATEJIBHO C
HYXHBIM KaueCTBOM: IVAaTHOCTUKY npennpmuaTmsa, PEIHOUHEIE MUCCcJIenoBaHUS,

pazpaboTKy cCcTpaTermy, nonbop KaapoB, M T.I.

Onsa OpoOJIEeMHEIX HNPEenNpUATUM MOXeT IMIPUMMEHSITLCS CaMOyCTpaHeHMe PYKOBOIUTEJS
(Bjlamesblia) OT YHOPAaBJIEHMs, M Hal3HAUEHME KOHCYJIbTAHTa BPEMEHHBEIM YIIPaBJISOIMM
IPEennpusaTU .

VIHOTZIa KOHCYJIbTAaHTaMM MOXET BHIIOJHATHCH I[IOCTPOeHMe npennpuarus "c nHyna",
HaNpuUMEp, opraHmsaluus BaHKka TOPT'OBEIM NPennpmusaTreM, WIM OpraHM3aums
TOPTOBOT'O NpennpusaTus OaHKOM.

IOiis Kaxnoro KOHKPETHOT'O crnydas MoxeT OBITH paszpaboTaH CBOM cCHocob
KOHCYJIb TUPOBAHUSA, HauboJee LnejiecoobpasHbl, C TOUKM 3peHMsa B3aTpaTr u



nocTuraemMoro sdbexkTa.

OTBETCTBEHHOCTD KOHCYJIbTAaHTa.

OTBEeTCTBEHHOCTD KOHCYJIBTaHTa, KakK npaBmiio, OTr'paHMUYMBAETCHA CyMMOﬁ ero
T'OHOpapra. Ecnnm pa6OTa BEI[IOJIHEHA HEKaueCTBEHHO, IIOJIy4YEeHHad KOHCYJIBTaHTOM
oIjiaTa IIonJjiexmT BO3BpPATY 3aKa34YMKYy . Ho 2TO - npene OTBETCTBEHHOCTN.

JOMOJIHUTEJIb HEle MTpaQHme CaHKLUMM MOI'YT HaJlaraTbC4d Ha KOHCYJIBTaHTa TOJIBKO Ha
OCHOBaHMUM KOHTpakKTa, B CJlydae, €CJIM KOHCYJIBTAHTOM HABJIA€TCHd KpMIMYEeCKOe JIMIO.

Chie) ODOCHOBAHHO: T'OHOpPAap KOHCYJIBTAHTA He YUUTHBAEeT pPeaJlbHYyKn MNpPUOBLIIb,
IIOJIydEeHHYK MNPenOnpuAaTMeM B pesyJbTaTe pab®oTe KOHCyJbTaHTa. C CHOKOHOMIIEHHHEIX
W OOIMIOJIHUTEJIBHO 3apaboOTaHHBIX NpennpusaTueM CyMM KOHCYJIbTAHTY He
BEIIJIaUMBAETCA %. TOWHO TakXe C HEero He MOTYT yIepXmuBaTbCcsa M mMTpadel cBepx
CYMMEI TOHOpapa. KoHcyneTaHT IOOJDKEH pacCMaTpMBaTbCA NPEeONpUATMEM Kak
BPEMEHHEI PpPabOTHMK (KaKOBEIM OH M SABJISEeTCHS B IOEeMCTBUTEJBHOCTM) . Kak nepcoHal
NpennpusaTus OTBedaeT 3a CBOM IPOCUYETH 3apafOoTHOM MNJIaToM, TakK M KOHCYJIBTAHT
IOOJIXEeH OTBedYaTh I'OHOPapOM.

C IOpyroM CTOPOHE, HEKOTOPHE KOHCYJIbTALMOHHBE ATEHTCTBA MOTYT CO3IaBaTh cebe
KOHKYPEHTHHE I[peuMyllecTBa, [IPemoCTaBJjisgs 3aKa3uMKy I[OBHIIEHHHE TapaHTUM, B
TOM umMcJe, GuHAHCOBHE. B Takux CJydasx pasMep OTBETCTBEHHOCTM KOHCYJIbTaHTa
onpenesseTcs KOHTPAaKTOM.

CucTeMBl OIJiaTH KOHCYJIBTUPOBAHMA .

19 pPasJIMUHBIX CHOCOOOB KOHCYJIBTMPOBAHMSA Ha POCCUMCKOM PHHKE B HacTodllee
BpeMsa CJIOXUIIMCH CJlelyolMe CUCTEMH OIJIATH KOHCYJIbTAalMOHHEIX YCJIyI':

HpoeKTHoe KOHCYJIBTMPOBAHME .

1. HawmboJyiee yacTO OTOBapMBaeTCs CyMMa OIJIATH 3a [NPOEKT (HalpuMeEp, CTOMMOCTHb
paspaboTKy pPEeKJIaMHOM KaMIaHUM WM ONTMMM3aLUMM OPTCTPYKTYPH NPennpusaTus) .
[lpyy B5TOM He YUUTHBAETCS, CKOJIBKO KOHCYJIBTAHTOB M KakKo¥ kBalmuburaumy OyInyT
paboraTe [0 INPOEKTy. Jlaxe ecJay pacyeT CTOMMOCTM BeIeTCsS aTreHTCTBOM Ha
OCHOBAHMM IHEBHEIX CTaBOK IPMBJIEKAEMBEIX K I[IPOEKTY KOHCYJIbTAHTOB, C 3aKa34MKOM
obcyxImaeTcs TOJIbKO KOHeuHas uubpa.

OPOBapMBa@TCH CPOKMU BEITTOJIHEHNM A IIpoeKTa. HponneHme CPOKOB HOOIIOJIHUTEJIbLHO He
oIjiaumMBaeTCHd.

MoryT OBITH OT'OBOPEHEI IOOIIOJIHMTEJIbHEIE PACXOObl: Ha KOMaHIMPOBKM, MEXIOYTOPOIHEIE

3BOHKM, U T.O. ECJIM OHM He OI'OBOPEHB, TO OILJIAUMBAITCS KOHCYJIbTaHTOM. Eciu
s BEIIIOJIHEHU A IpoexTa TpebyeTCcs IOTIIOJIHUTEJILHO IpUBJIeUEHME
Creurany3VpPOBAHHOM oOpraHM3auuM, HalpuMmep, IOJd OpoBeneHusa QOoKyCc—-TIpyHn (3TO
LeJjiecoobpasHo, [IOCKOJIbKY SKOHOMUT BpeMsa: paboTE MOXHO IIPOBOIUTH
napaJuiesibHoO) , - ux omnjarta Jmbo oroBapuBaeTCcs 3apaHee, JMOO NPOM3BOIMUTCH
KOHCYJIBTAHTOM.

MoxeT OBTbH [IPedyCMOTPEH I[IpeMMaJIbHEM TOHOpap: e€eI'0 BHIJIaTa IPOM3BOIUTCH B
Cllyuae OOCTMXEeEHUA OI‘OBOpeHHbIX pesyanaTOB, niinm HpI/[ HOJ'[O)KI/[T@J'H:HOIZ OLIeHKe
BREIIIOJIHEHMS IIPOEKTa 23akKal3UMKOM. Pas3Mep MNpPpeMraJIbHOTO TOoHOopapa CoCTaBJjigerT

o0uuHO 30-50% OCHOBHOV CYMMEH.

[[pakTUKYyEeTCsa YacTuuHasa IpernorjaTa ycayr B pasmepe 20-50% mpolLeHTOB OCHOBHOM
cyMMEl. OKOHUATEJIbHEI pacueT MOIPOM3BOIMTCS [0 3aBEepllIeHUMM NpOoeKTa. B ciyuyae
npexkpameHus paboT OO0 MHMIMATMBE 3akasuuKa, OIJlaTa I[IepepacuuThHBAaeTCS Ha
OCHOBAHUM ,Hef/l[CTBI/[Te.HbHO 3aTpadeHHOT'O BpeMeHM, 10O CpPpaBHEHMIO C OI'OBOPEHHBIM.
IJocpouHOE BHIIOJIHEHME [pPeNyCMaTpPMBAET IMOJIHYI OIJIaTy .

IaHHasa cucreMa CTUMYJIUPYET MaKCHMaJIbHO BrICcTpOE BEIIIOJIHEHME 3anaHue
KOHCYJIbTaHTOM.



HpMMeHHeTCH OOJILIIMHCTBOM AT'€HTCTB M UYaCThbl HE3aBUCUMHEX KOHCYJIbLTAHTOB.

2. OroBapmBaeTCHd CpPOK BHIIOJIHEHMS IpoekTa. IllpedycMaTpuBaeTCs IIOHeIeJibHasdg
ornJjlaTa YCJHyI' KOHCYJIbTaAHTa B OINPEeIeJIeHHOM pasMepe (BEIXOIO Ha Ty WJIM MHYI
KOHEUHYI CYyMMY) .

JOMOJIHUTEJIbHEIE YCIIYTU U pacxXxongel — aHaJIOT'MYHO npenmnymeﬁ CUCTEMEL.

[lpemycMaTpMBaeTCsd [PEMMAJIbHE T'OHOPAp I[IPM INOJIOXUTEJIbBHOM OlleHKe 3aKaszuMKOM
pe3yabpTaToB pPaboOTE KOHCYJbTaHTa. J[Jid OLEHKM HasHadaeTCsa OINPeleJIeHHEN CPOK
W onpeneJsieHHEE ycioBusa  (HampuMmMep, dYepe3 2 Mecsdlla I[I0CJie BHeIOpeHUS
npoexTa) . PasMep npeMmasibHOTO ToHopapa 30-50% OCHOBHOM CYMMH.

[lpemonyaTel He cymecTeyeT. lIpexkpameHre paboT H0O MHMLMATHMBE 3akKas3dMka -
AHaJIOTMYHO INpelplnylel CucTeMel. [IpM HOOCPOYHOM  BEHIIOJIHEHUM [POEKTa OOBUYHO
omjlaumBaeTca (QaKTMUeCKM 3aTpadeHHOe BpeMsa KOHCYJIbTaHTa. [IpolJjieHre CPOKOB
MOXEeT OBEITE  OIJIaUEHO OOMNOJIHMTEJIbHO, IIO COIJIalleHMI C 3aKa3uUMKOM, eCJM
NPOMCXOIOUT IO BMHE 3aKas3uMKa.

Cucrema B Bosbuen CTEeIIeHU CTUMYyJIMpyeT 3aKa34dMKa K S5KOHOMUM BpeMeHU
KOHCYJIbTaHTa.

[IpyMeHSeTCS YaCTbhb aleHTCTB M OOJIBIIMHCTBOM HE3aBUCHMMBIX KOHCYJIBTAHTOB.

3. B npuHuune, Jmodasd M3 NPeIuOyllMxX CUCTEM, HO C IOIMNOJIHUTEJIbLHOM B3aBUCHMMOCTLIO
pa3MepoB OIMJIATEL OT KBaJIMOMKALMM [OPUBJIEKAEMBIX KOHCYJIBTaHTOB. YCJIYI'M OIBITHEIX
KOHCYJIBTAHTOB CTOAT HOOPOXe; BHOOP HNpeljlaraeTcs CchejlaTh 3aKa34dMKYy.

IaHHOM CHMCTEMOM B IIOCJielHee BpeMAa HaAUYMHAKT IIOJIB30BATBCA HEKOTOPEIE AI'€HTCTBA.

PaspaboTka MHCTPYMEHTapusd.

Kax mnpaBmyio, oOroBapMBaeTCsd lLieHa M Cpok paszpaborku. IIOCKOJBKY KadyeCTBO
MCCJIe JOBAHMUN u nx CTOMMOCTBH MOIT'YT pas3jMuaTbCs Ha OBa [IOopsadka IOIpu
MCIIOJIB30BAHMM  Pa3JIMUHOTO MHCTPYyMEeHTapus, pas3paboTka ero, NPpM CXAaTHX CPOKax,
oocTaToyHO gpopora. OmjaumMBaeTcs He BpeMs, a NPOonyKT. JJOCPOYHOE BEHIIOJIHEHME

3alaHMA MIIM 3aepPXKa B BHIIOJIHEHVM He BJIMAKRT Ha BEJIMYMHY OIIJIaTHI.

JOonoJIHM T eJIb HElE pacxonger OroBapmMBAKTCHA 3apaHee, nim OIlJlauMBaKRTCHA
KOHCYJIbTAHTOM.

[IpeMMraJIbHEIM T'OHOPApP He IpenyCcMaTpuBaeTCH.

Kax npasuio, npakTukyercsa 50% npepomnyara.

ConpoBOXIOEHMKE .

1. OroBapuBaeTcs CyMMa U JIUMUT BpeMeHM. CONPOBOXIEHME MOXET [NOoIpas’yMeBaTh
HaxXOXIEeHMEe KOHCYJIbTAaHTa Ha NPennpuUaTUM B OINpeleJiIeHHEEe IHM M dYach, paboTy Ha
npennpuarre "B noJe", BEBOB KOHCYJIbTaHTa 3aKa34YMKOM II0 Mepe HeOOXOOMMOCTM —
BO BCeX CJly4Yasax [NPOTHO3UuMpyeTCcsa obllee BpeMs, 3aTpadMBaeMoOe Ha CONPOBOXIEHME.
YBenmMuyeHMe DSTOT'0 BPEMEHM II0 COIJIaCOBaHMIO C 3aKasz3uMKOM I[IpelyCcMaTpuBaeT
IPOIOPLMOHAJILHOE YyBeJIMUeHMe OIlJIaTH; YyMEeHBbUIeHMEe He BJIeUeT M3MEeHEHMUS CYMMH.
IONOJIHUTEJIbHEIE PAaCXOIbl OIJIaUMBAITCH 3aKa3UMKOM.

[lpeMmasibHBEI T'OHOPAap HE MNpenyCcMaTpMBaeTCs.

[IpenomnyaTa cocTaBjgeT 20-50%. OmjylaTa yCJayI OCyllecTBJSeTCsS IIOMEeCSYHO,
PaBHBEIMU IOJISIMU OCTABUIENCS CYMMH.

CucremMa CTUMYyIMPYyeT 20beKTMBHOE pelleHMEe BOIPOCOB KOHCYJIBTAHTOM.



HpMMeHHeTCH OOJILIIMHCTBOM AT'€HTCTB U KOHCYJIbLTAHTOB.

2. CyMmMma OT1JIA THI 3aBUCUT oT BpeMeHM, 3aTpaduMBaeMOI'0 KOHCYJIbLTaHTOM
(onmpenengioTCsa YaCOBEE WMJIM IOHEBHEHE CTaBKU) .

Obmee BpeMs MOXeT OT'OBapMBATLCS, HO OIJIauMBAaeTCsa O QakTy. JONOJIHMTEJILHOE
BpeMda PaboTEL KOHCYJIbTaHTa IOpendycMaTpupaeT "aBToMaTudeckoe" yBeJMdueHMe
OIJIaTH, COKpalleHMre BpeMeHu - "aBTomMaTudeckoe" yMeHBUIEHHUE.

[IlpeMMalsIbHEY TOHOpAap HEe IpelyCMaTpuBaeTCsd.

[lpenornjiaTe He CyleCTBYyeT.

Pacuer IIPOM3BOIOMNTCA IIOMECHAYHO.

JOMOJIHUTEJIbHEIE PACXOOEl — aHAJIOTMUYHO MPEeNHOyllel CUCTEMEH.
Cucrema CTUMYJIUPYET KauecTBO pPaboOTEL KOHCYJIbTaHTa (Uepes3 I[IEepPCIeKTUBY
[IOCJIenNyI X 3aKaz30B), HO IIPOBOLMPYET 3aTAXKY BPEMEHMU.

[IpyMeHAEeTCAa OTHEJIBHEIMM aT'@HTCTBAaMM UM KOHCYJIbTAaHTaMM.
KoHcynbTHpOBaHME .

OPOBapMBaeTCH Imoyacoead MJIM IJHeBHad CTabKa.
[IpeMuasibHEM TOHOpAap He NpedyCcMaTpMBaeTCH.
IONOJIHMTEJIbHEIE PAaCXOObl HECET 3aKa3uMK.

OnjlaumBaeTcd @aKTquCKM 3aTpadeHHOe KOHCYJIbTAHTOM BpeMA. [logcueT BemeTcd
CJle Oy lrM O@paBOMZ

- Ilpm WHTEepBBD - OOCYyXIeHMM MNPOOJIEMEI C 3aKa3UMKOM, YUMTHBAETCS peajibHOe
BpeMsa MHTEePBbI (MHOTOA IJIOCYyeTCs BpeMs OXMIaHMS KOHCYJIbTAHTOM 3akKa3uuka,
ecJIu IOoCJIeIHUM Oollal3OdblBaeT) ;

- IIpu paboTe KOHCYJIbTaHTa BHe MNpPeInpuaTrmsa - OpopaboTKe JUTEPaTypPH,
NMCBbMEHHOM (QOPMYyJNIMPOBAHMM peKOMeHIauui, I[IPOBEIeHUM OINPOCOB — KOHCYJIBTAHT

CaMOCTOATEJIBHO BEICUMTEIBAET 3aTpPadeHHOE KOJIMYECTBO 4YacCoB.

HpenBapMTeano MOXeT OBITH OT'OBOPEH OXMIaeMbl o6beM BpPEMEHNM Ha npopa6OTKy

3anaun KOHCYJIBTAHTOM. (lJHTEHCMBHOCTD PaboTEL KOHCYJIbTaHTa BBICOKA @
OONBIIMHCTBO KOHCYJILTAHTOB pafoTanT HaX NpolOJjieMoM 3akasluMka o 12-16 yacoB B
CyTKM. g nOpenynpexieHusd HeIOopa3yMeHMM C OIlJlaTOoM, HOaHHOe ODCTOATEJIbCTBO
cJjlenyeT OT'OBOPUTH Cpal’y Xe). Ecau 3aTpaTe BeJMKM OJIS 3akKasuMka, OH MOXET
nepedopMyIMpoBaTh 3alaHMe Ha KOHCYJIbTUMPOBaHMEe, JubOO BHOpPATh OPyIOoM eTro
croco6.

HHH IIPOTAXEHHOT'O IO BPEMEHM KOHCYJIBTUMPOBAHMA YCTAaHABJIMBAETCHA IOHEBHAA CTaBKa

KOHCYJIbTAaHTa. HernoJsHemM Jac MM IeHb IIpM OIlJlaTe CUMTAaKnTCAHd KakK [IOJIHHEIM . BEIBOB
KOHCYJIbTAHTa MOXeT oIjiauymMBaTbCH, Jmbo HEeT, 10 npenBapMTeanoﬁ
JOT'TOBOPEHHOCTNU. Bpqu B IIyTM He OIlJlauyMBaeTCd, €CJIM pedb He ngeT O IaJibHEn
KOMaHIOIVPOBKE.

HpenonnaTa He TPaKTUKyeTCHA. Pacuer IIPOM3BOIONUTCA €XEeIHEBHO.

Komaunnupoeku u paboTa B HEeypPOUYHOE BPEMS, B 3aBUCHMMOCTM OT INpPeABapUTeJIbHOM
IOOTOBOPEHHOCTHM, MOTYT OIJIAUMBATLCS I10 IIOBHIIEHHOM CTaBKe.

Cucrema IIpMMEeHAEeTCHd, INPaKTUYEeCKM, BCEMM AaIl'€HTCTBaMM M KOHCYJIbTaHTaMM.

BHyTpeHHee KOHCYJIbTUPOBAHUE.



Cucrema OIlJIaThEI BHYTPEHHET O KOHCYJIBTAHTa ornpenesidercsd KOHTPAaKTOM. Kak
npaBsmiio, CymecCTBYyIOT T'apaHTMPOBAHHAA UM IIpeMMaJiIbHad 4YacCTuM OIlJIaTHL. HamboJsbiiee
CTVUMYJIMPOBAHME KaduecTrBa paéon KOHCYJIbTAHTa obecneunrBaeT BEHITIJIaTa BCEM
npeMMaanoﬁ yacTum 10 OKOHYaHMMN KOHTpakKTa. Bosavume T'apaHTUM KOHCYJIBTaHTY
obecrneurBamnT IOMECsYHAas WJIMU IIOKBapTaJiIbHad BHILJIATH.

Pacuenku Ha KOHCYJIBTMPOBAHME .

Ha HacTodlee BpeMs (MoOHD 19971) B MockBe Ha YCJAYTM POCCUMCKUX
KOHCYJIbTALMOHHEIX aTeHTCTB CJIOXMIMCE CJIeOyllMe PaCLeHKN :

--- Table start------------------ - - - - - - - - - - - - -----------"-"-———"—\——\—\—"—\—\——(—(——————
KOHCYNIBETMPOBaHKE MO MNPOEKTY |

3000 - 4000$ B umemenwo |

PaspaboTka MHCTPYMEeHTapus |

3000 - 5000$ B Hememwo |

ConpoBoxneHue |

400 - 700$ B meHb |

KoHCcynbTHpOBaHME |

50 - 150% B uyac |
--- Table end------- - - - - - - - — - — - —

* PaclueHkM yKasbBBAWTCH C YyUEeTOM InpeMrmaJibHOI'O I'OHOpapa, B "HOBpeMeHHOM" BUIOE
OJid JIiydumeIro oOoTpaXeHud CTOVMMOCTUM IJId 3anaHunm paBanHoﬁ CJIOXHOCTHI.

T.x. IJId HE3ABMCHUMMEIX KOHCYJIBTAHTOB COIJIallEeHME C areHTCTBaMM IpenycMaTrTpupaeT
BEHEITLJIATY OInpeneJIeHHOI'O IIpoLeHTa obumen CTOMMOCTIM pa60T, PacueHKHn Ha ux

YyCIyTU, COOTBETCTBEHHO, HIMXE:

--- Table start---------—--— - -7 —————
KoHCyNIbTHUPOBaAHME IO IIPOEKTY |

1500 - 2500$ B Hemeso |

PaspaboTka MHCTpyMeHTapua |

2000 - 3000$ B memeso |

ConpoBoxneHue |



200 - 300$ B mesnb |

KoHcynbTHpOoBaHue |

50 - 100$ B uwac |
--- Table end------------ - - - - - - - - - - - - - - -\ -\ """ —"—"—"—"—"—"—" """~~~ —————

HaGmonaerca onpenesieHHas TEHIEHUMS I[IOBHIIEHMS PAacClLeHOK: [0 CpPpaBHEHUI C
NPOWJIEIM T'OIOM OHM BHpPOCHM Ha 50%.

KAYECTBO KOHCYJIBTVMPOBAHNA.

®aKTOPH, ONpelesyifanlye KadeCTBO.

ToBopH o KauecTBe KOHCYJIbTUPOBAHMA, MH ¥VMeeM B BUIY KadueCTBO €To
pes3ysbTaTra, T.K. 3aKal34uMKy BCeIZa HyXeH pes3yJibTaT, M HMKOTIa - IpOoLecc.
[TonyyaeMbl pes3yJsbTarT - IPOOYyKT Y CUIIUM OBYX CTOPOH, 3Bakasuuka U
KOHCYJILTAHTA . B3aKaz3umK VMeeT BOBMOXHOCTE BIMATH Ha KauecTBO

KOHCYJIBTUPOBAHMA B HE MeHbIIen CTelleHM, 4YeM KOHCYJIBTaHT.
@aKTOpaMM, ornpernesiduyMM KadeCTBO KOHCYJIBTUMPOBAHMA, ABJIAIOTCA:

* 3Bamauva (caMO NpennpusaTmMe, MUKPO— ¥ MakKpocpela, KOHKPETHAs CJOXMBIIASCS
CUTyaums) .

* KOHCYJIBTAHT (€TI0 JIMUHBIM OIHT, KBAJIMUOMUKALMS, JIMUHOCTHHE KauecCTBa, LEeJu
M MOTWUBHI) .

* 3BakasuMk (ero MMPOBO33PeHMe, OIBT, JIMYHOCTHEIE KadecTRBa) .

IOna pas3aMydHEIX 3alad CyMeCcTBYyeT NpelejlbHOe KadeCTBO, KOTOPOI'O MOXHO IOOUTLCS
B KaXIOM KOHKPETHOM CJjiydae. Ha HeKOTOpHE NapaMeTphH CUTyaluuy HEe MOT'YT BJIMSITH
HM 3akKas’uykK, HM KOHCYJLTAHT. JVHOT'ZAa KayeCTBO OTPAaHMUMBAETCS pPecypcamu
IpennpuaTusa NI HeOoBXOIOMMOCTHIO OBICTPOTO IPUHATUSA peleHur. PeajibHad
BOBMOXHOCTL BJMSAHMSA Ha 3amady CylleCTByeT IJid 3aka3uMka TOJIbKO B UYacCTHU
BEIOOPA BPEMEHM KOHCYJIbTMPOBaHMA.

KoncynbpTaHT "praBHHeT" KadyeCTBOM KOHCYJIBTUPOBAHMA BO BpeMA BEIITOJIHEHNM A
3allaHMA. BoszmoxHOCTH KOHTPOJIA coOo CTOPOHEL 3aKa34dMKa He JaHHOM oTarie
HEeBEJIMKN . OnmHakoO y 3akKasuMKa CyHNeCTBYyeT BO3MOXHOCTH Bm60pa KOHCYJIBTaHTa IJId

BEIIIOJIHEHMA 3aIdaHMA.

JIMuHOCTEL 3akKalzuMKa OlIpeleliseT KAaueCTBO KOHCYJIbTUMPOBAaHMSA B OOJIbLIEM CTEIEeHM,
JyeM BCe ocTaJibHeEe (QakTopbel. HO 3HaHMe 3TOoTro QakTa MajJio 4TO HaeT Ha [NpaKTHUKeE.

3aKa3unK He uMeeT BOBMOXHOCTHU IPOM3BOJIBHO M3MEHSIThb cobCcTBEeHHOE
MUPOBO33PEHNE .

®aKTOPE KadeCTBa, I[OOKOHTPOJIbHEIE 3aKa3uMKYy, HOJIKHEI OHTb 0043aTeJIbHO MM
npopaboTaHel. HenmocraTouHas NpenBapuTesibHas mnpopaboTka dYacToO [OIPUBOOUT K

HETaTUBHEM [OCJIEOCTBMUAM. lIpMBeOeM HEKOTOPHE IIPUMEPH:

* JleBATHMIHEBHBIE KYPCH IJI1 KOHCYJIBTAHTOB IIOCelajyl PyKOBOAMTEJIE OOHOT'O M3
npennpuaTuy — "xeprTBa'" HeBepPHOTO BHOOpa. JJO TOr0 OH CaM I[I0OJIb30BajiCA
yCJlyraMy KOHCYJIbTAaHTOB IJIS ONTUMMMU3AUMM OPICTPYKTYPH NPEeONpUSaTUS,
[IOJIyUMJI CXEeMYy, CPMCOBAHHYK U3 KHUIU "MeHeImXMeHT", M HECKOJIbKO LUTAT B
KauecTBe OTUeTa, pelnll, YTO KOHCYJbTUPOBaHMe - "Jjerkum xJjeb", u
IOCTYNMUII Ha KYypPCH. [I0 OKOHUaHMM KypPCOB OH IOJIyuMJI CepTudmuKaT



"MexIyHapoOHOTO obpas3ua", HNOAOTBepXIaolMl eIo KBalIM@MKALMID KOHCYJIBTAaHTA.

"HeTaTUBHBEIMM [IOCJIEOCTBMAMU" 3IeCb MOXHO CUMTATb, BO-IIEPBHIX, HEINOCTWXEHME UM
IIOJIEBHOTO pe3yjbTaTa I[IPpYM MCIOJb30BaHUM KOHCYJILBTHMPOBaHMSA; BO—-BTOPEIX, €TI0
BIlIeUaTJIEeHU/E @] KOHCYJIB TUPOBaAHUM Kak @] mapJjiaTaHCTBe, IIPVMMEHUMTHB KOTOPOE OH
TOTOB, eciaum yzmacrcsa "nomuenurh" Bakal3uMKa.

* KpyneHe OaHk OOBABMII KOHKYPC Ha IPOBENEeHMEe MUCCJIeIOBaHMM IOJII HOBOTO
drHaHCOBOTO MHpoeKkTa. aa BeIOOPa KOHCYJIBTAHTOB OaHK MMeJl NpeIBapUTesIbHYI

nHbopMalMio — MHEHME DKCIEPTOB - O JIyUNMX CIeLMajiMcTaxX B HYXHOM o00JIacTH.
TeM He MeHee, IJIABHEIM KPUTEpPMEM BHOOpa cCcTajla CTOMMOCTBL YCJyT.
ATeHTCTBO, BHMIPaBIEe KOHKYPC kakK caMoe "memeroe'", mnocje Mecsdua paboTH

IpenoCTaBMIJIO OTUYET, KOTOPBII OB IOJIHOCTBI 3abpakoBaH 3aKa3uMKOM. BaHK
npepeajl KOHTPAaKT, ¥ IPUTJACUIl IOJIS [NOBTOPHHIX MCCJIENOBaHUM NPOodeCcCHMOHAJIOB.

* KpynHOe MNpennpuaTMe NPUIJIacUIIOo, B KaueCTBe BHYTPEHHEI'O KOHCYJIBTaHTa,
npodeccopa MapkKeTMHTa. 3a NoJl roma pab®oTH KOHCYJIbTaHTa Ha NPeINpUsaTUM
OblJla BHeIpEeHa MaTpMuHas CTPYyKTypa MapKeTMHIa (IpM HaluduM eIMHOTO
PBIHKA) , OpraHM30BaHa I[OTOYHAS MNPAaKTMKa CTyHOeHTOB BY30r. OO0BeM
OTUETHOCTY YBEJIMUYMJICS Ha [HOPSANOK, OOBeM COHTa yMEHBLIMJICS .

* IlpennpusaTHe OITOBOM TOPIOBJIM MNPUITJIACUIIO KOHCYJIBTAHTOB OJIS ONTMMMU3aLUU
OPTaHMBaUMOHHOM CTPYKTYpPHE. "KOHCYJNbTaHTH" ONpemes MM IJIaTeXeCIOCODHOCTHb
3akasuyka B pasMmepe 5.000$ B Mecsl, M Tpu Mecsdla 3aHUMAaJMCh
IICUXOJIOTUYECKMM TeCTMPOBAaHMEM IlepcoHa’la, IIoKa 3aKa34uMK He pelmmsl, dYTo
HEBEPHO OoIpenesmi Lejyib 3alaHus, — U IpepBajl KOHTPakKT.

B OCHOBHOM, 3aKa34YMK InpenorpenesdeT KaduecCcTBO KOHCYJIBTUPOBAHMA, BH@MpaH
BpeMAa KOHCYJIBTUPOBaAHMA, IMNOOXOIO KOHCYJIBTUMPOBaAHMA M KOHKPETHOI'O KOHCYJIBTaHTa.

BpeMH KOHCYJIBTMPOBAHMA.

KpammupnumposaHHas npodeccmoHasbHas IIOMOIWbL JOCTaTOYHO IOopora, IIO3BOJIUTL €€
cebe "mng npodbmnaxkTMKM" CHOCOOHO He KaxIoe NOpennpuarrue. B To xe BpeMHd,
Pe3yJbTaTUBHOCTE KOHCYJIBTMPOBAHMS Bhlle B [IpelylpexneHuu npodjeMm, UYeM B
YCTPaHeHUn [IOCJIEOCTBUMN. B OOJILIIMHCTBE CJIydaesn, noTrepsa KOHTPOJIA Han
cuTyaumen IPOUCXOINT Ha NpennpusaTuy I[IOCTENeHHO, M B MOMEHT, Korza
CTAaHOBUTCS SABHOM — BpeMsa IO OECKOHQIMKTHHX PENEeHMM yXe YIyLEeHO.

TakmM OGpaBOM, IOJI1d TIIOBEINIEHMA KadeCTBa KOHCYJIBTUMPOBAHUMA 3aKa3UMKY HeOoOXOoOMMO
pemunTb npo6neMy CBOEBPEMEHHOTI'O IIPpUIJIAIEHMA KOHCYJIbTaHTa.

B OpakTuke pPOCCUMCKUMX NPEONPUATUN PeleHMS O KOHCYJIbTUMPOBAHUM NIPMHUMAKOTCH B
YCJIOBMAX I[OUTM I[OJIHOTO OTCYTCTBMSA MHOOpMaLUUM y PYKOBOIUTEJIEM, UYacCTO C
ONO3IOaHuUeM, " cpasy IO BCeMy Kpyry InpobjsieM: ©¢opMyIupyeTcsa 3anada,
onpenesyigeTcsa HOONYyCTMMEI OOBEM 3aTpaT, BHOMPaAeTCHd KOHCYJbBTAHT. J0QeKTUMBHOCTH
TaKMX PEUEeHMY HU3Ka.

Bojee PaLMOHAaJIbHEM ABJIAETCH IocJlegOBaTeJIbHOE pPelleHMe BOIPOCOB: COOP
IOOIOJIHUTEJIbHOY MHOOpMaLMy, 3aTeM OlleHKa CUTyaluuu U [OPUHATHE PeUleHUs O
KOHCYJIbTUPOBaHUM . ONOJIHUTEJbHYI MHOOpMaUMio O0e3 3HAUMTEJIBHEIX 3aTpaT BpeMeHU
" CpenCcTB MOXHO IOJIYyYMTb, [IPUIJIACMB KOHCYJIbBTAHTa nOJId [IpelBapMTelbHBIX
IIepeTrOBOPOB. [IlpenMmeToM OOCYXIOeHMS CTAHOBUTCSH CUTyaluusa Ha NPednpuaTuun,
BO3MOXHOCTM €€ IOMATHOCTMKM, I[NOAXOI KOHCYJIBTaHTA.

B mnaoeaJibHOM Cliyduae pykropoOoIOMUTEIJIEM MOXeT OBITE IIOJIyUeHa IIprMMeHVIMada nIOJid €Iro

NpennpuaTus MeToIMKa CaMOIMAaTHOCTMKM, KOTopas IO3BOJMT CIeJlaTbh BBIBOI O
HeJjiecooBpasHoCTM KOHCYJIbTMPOBAaHMS. B IOpyI'mx BapuaHTax, IO pe3yJbTaTaMm
VMHTEPBLIO KOHCYJIbTAHT MOXET OBITH npuIJameHx s pazoBoit pPaBoTH

SKCIpeCC—OMarHOCTUMKNM nim NCCJIenOBaHMA OTIOEJIBHEIX acCIIeKTOB CUTyaluun. Pemenune
O IOJIHOMAaCWTabHOM IIPVIMEHEHUN KOHCYJIB TUPOBaHMA IIPVMHVMMaeTCHd pykoBoOoOMnTEIJIEM
TOJIBKO IIO IIOJIYYEHUM OOCTATOUYHBEIX IOaHHBIX.

[Iogxon KOHCYJIbTUPOBAHMUA.



B OospmmMHCTBE CJlydaeB MNPOOJIEeMEl NPenNpMaTHsa MOTYT PellaTbCad C IPMMEeHEeHUEM
PasJIMYHEIX IOOXOLOB KOHCYJIbTMPOBaHMA. 3QPeKTUMBHOCTL JIOOOTO M3 HUX IOJI4
pelmeHuss KOHKPETHOM MNpoBJeMs OomNpenesiseTcsa kak LejisaMM M MeToOaMu NoIxona, Tak
M BOCIPMATUEM 3TUX METOIOB 3aKa3uUMKOM. ECHAM NOOXOX HEIOHATEH MJIM HEeIpMeMIIeM
OJig  3akKas34dMKa — HENOHATHH WM HenNpreMyieMel OyOyT BEIBOIEI M PEKOMEHIAaLMM
KOHCYJIbTaHTa, COOTBETCTBEHHO, He OyneT IOOCTUIHYT pes3yJbTarT.

MubopMmaums O HEeKOTOPHIX IMOAOXOJaxX KOHCYJIBTHMPOBAHMS MOXET OBTH I[IOJIyUeHa
PYKOBOOUTENAMM U3 NyOIMKaUMM. B IpyTMX CilydasgxX HeOoOXOonmuMyn MHOOPMALMIO MOXHO
NOJIYYMTEL Ha CeMMHapax, I[IPOBOOMMEX KOHCYJIbTALUMOHHEIMM aTeHTCTBaMu. Hawubojee

IIPOCTO €€ INOJIYUYUTHhb M3 TeX Xe IIPpelIBapUTEJIBHEIX IIeperlOBOPOB C KOHCYJIBTAaHTOM.
MyumMyM uHQOPMaUMM, Ha OCHOBE KOTOPOI'O INPOMU3BOIMUTCH BHOOP, BKJIOUAET LEeJb U
MeTOn nomxona KOHCYJIb TUPOBAHMS . BoJee ryryfokoe paccMOTpEeHME MOXET
3aTparmBaThb Pas3JIMYHEIE ACIIEKTEl INIPMMEHEHMA Ioamxona, obJylacTh €ro MaKCUMaJIbHOM
50bexTUBHOCTH, OTpaHUUEeHUSd, 3TUUECKUN KOIEeKC. [TonyueHUe OeTaJIbHOM
nHdopMaL UL COIpPSXEeHO CO 3BHAUMTEJIbHEIMM 3aTpaTaMM BpPeMeHM PYyKOBOIUTEJIS,
IIODTOMY MMEET CMBICJ JIMIb IJIS NPpelBapMTEeJIbHO BHOPAHHOTO MNOAXOIA.
HacTosmas KHUI'a I[OCBSlleHa MAapKeTUMHI'OBOMY IIOIOXONYy K KOHCYJIBTHMPOBaHMIO. B
pazmesie "OOjlacTh IOpMMeHeHMA" paccMaTpMBAaTCH OTIeJIbHBIE ACIEeKTH [IoOXoa.
3meck MBI DamuM ero 0OoJjiee oflee ONMCaHMUE:

MapKeTMHTOBBIM MNOOXOH:

HeJsb KOHCYJIBTMPOBAHMA: IOOCTMXEHME IpeAlpruaTreM €I'O PBIHOWHBIX uejen.

MeTox KOHCYJIbLTUPOBAHUS : IIOCTPOEHME 11eJjIeCcooBpas3HOTO B3aMMOIENCTBUSA
IPEnIPUATUS C PHHKOM.

@aKTOpH BBaMMOHeﬁCTBMH, KOTOPEIMM OIlleprupyeT MeTOI:

* Ilpomykuusa (ToBap MIM YCIyI'M) : KadecTBO, lleHa, paclpenesieHue,
CTUMYyJIMPOBaHMEe COBITA.

* VubopMmaumdg: pekxjaMma, OpollaraHlla, MCCIeOOBaHUA.

* IleHexXHBIE CpellCTBa: CTPYKTypa, CHOCOO IOBUXEHMUI.
[IpUHUMOIMAJIBHO MOXHO BHIOEJMTH IBa polla B3aUMONEMCTBUS NPENIPUATUS C PHHKOM:
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B BapmaHTe A HpennpuaTHe nNpenjlaraeT PHHKY IPONYyKLUMIO, MHOOPMALMIO, IeHEXHBIE
cpencrTsa, OLIEHMBAET pPeaKLuo PEIHKA, MOOMMUMpPYET NpPenjioXeHMre, CHOBa
OLIEHMBAET peakuuio, M T.I.
B BapmaHTe B nOpennpuaTHe OLEHMBAET pPHHOUHBIE TpeOboBaHMUSA (BO3MOXHOCTM) U

pearmpyeT Ha HUX aleKBaTHBIM npenJjioXxXeHmMeM IIPpOoOyKUuUmM, MH@OpMaHMM, IOeHEXHBIX
CPeInCTB.

OueBMIHO, UYTO BapuaHT B Oojee 30dexkTUBEH, INOCKOJIBKY IIO3BOJIAET YIOOBJIETBOPUTH
3aMIpPOCH PBIHKA c MMHMMAaJIb HEIMI 3aTpaTaMu. Ha HOpakTHUKe NOpelnpusaTUsaIMu
IpUMeHseTCs CMellaHHEM BapMraHT, uTo oBbycJilaBJIMBaeTCH HEeIOCTaTOYHOM
nHdopMaLren o) TpeOOBaAHUAX PHIHKA (oTCyTCTBYIIOT METOHIE, PECYPCH WK
opraHmusauusa) , VHEPLMOHHOCTHIO npennpmuaTmusa (HemocTaTKaMM TEXHOJIOTUH,
YIpPaBJIeHUS) .

MeTon MapKeTMHI'OBOI'O KOHCYJIE TUPOBAHUA MoOMbMUMpPYyeT B3aMMOINENCTBHUE

NPennpusaTrs C PBIHKOM B CTOPOHY CMEUeHMS K BapMaHTy B.

HeKOTOpHe IIPaKTUUYECKHME acCIIEKTEl MAPKETMHI'OBOI'O KOHCYJIBTUMPOBaHMA CJlenynime :



* g NpemnnpuaTMs BHIIOJIHAETCS OEeMCTBUTEJIBHO I[IOJIE3HOEe NOJid Hero 3alaHue.

[lepBOHaUaJibHOE (QOPMyJIMPOBAaHME 3amadM 3aKas3dMKOM JaJleKo He Bcerza CoOJiomaeT
ero OEeMCTBUTEJIbHEIE MHTEpeCcH. 3akas3uukKk He 00s3aH OOCKOHAJIbHO BJAIETh
MeTOOMKAaMM, ero obpalleHrMe K [OPpOoPeCCMOHAJIBHOM [NOMOIM IOOJDKHO ABJIATHCA IOJId
HeTro TapaHTMe¥ [NPaBUIJIBHOCTM IOCJenyolMX OeMCTBUN. (CnaTe aBTOMOOMIJIL B
cepBUC TaKxe MOXHO c COBCTBEHHEIM OMaTHO30M, OIHAaKO BEIIIOJIHSAETCHA
OEeMCTBUTEJIbHO HEOOXOIMMEIM PEeMOHT). B cilydae pacxOoxIeHUs 3alaHusa C LeJisaMu
NpennpusaTus, B npouecce IEepPeroBOPOB W Ha D5STane nNpelBapUTesIbHOM
IOMaTHOCTUKM — HENOCPEeICTBEHHO IIOCJIe BBIABJIEHMSA PACXOXIOEHUS — MNPOMU3BOIUTCSH
nnepedopMyIMpoOBaHME 3alaHusg, nmnbo IIPMHUMAaETCA COBMECTHOe peuleHue o
NpekpalleHny (HenposeneHuu) paborT.

* Meron KOHCYJIBTMPOBAHMA IIpegycMaTprBaeT MHHMBMHyaﬂbHHﬁ InIogxonog K 3alade.

[locTpoeHMe CTAaHOAPTHHX CXeM, MIMPOKO OINMCAHHEIX B JMTepaType, MEeTOIOM He
IPaKTUKYyeTCsa: Takye CXeMbl MOTyT OBTbL I[IPMMEHEHH, eCJM M3BEeCTHAa WMJIM MOXET
OBITL yYCTaHOBJIEHA UX IpakTuueckas 5bOeKTMBHOCTL IJisS pPelleHVsS KOHKPEeTHOM
NpoBJIEMEl NPEINPUATHS .

Kaxk mnpaBmjio, CTpaTerMu IOPEeOnpuaTMsa pas3pabaTeBaloTCca, MCXOOS M3 €I'0 OIBITa,
PECYPCOB M KOHKPETHOM PEHOYHOM cuTyauum. Illpm cCymecTBOBaHMM [OpobJeM C
OOCTMXEHMEM lieJieM, HEeKOTOphle MEeTOIH [IPeInNpUIaTHs BIOJIHE paboTOCHOCOOHE U
sddexTmBHEI. OTKas3 OT HMX panM CXeMbl Hellejecoobpas3eH, BCTpauBaHME B CXeMy
3aTPYIOHEHO.

Vcnioslb30BaHMe CTaHOAPTHEIX cxeMm TakKXxe IpennojlaraeT B 2 HEKOTOPOM poze
CTAHOAPTHY KBaIMOUKALMI KJIOUEBOT'O [epcCoHalla NPpellpuATHs, YeI'o Ha IpakTUkKe
He CyllecTByeT. [Ton6op KBaJIOMUMPOBAHHEIX KaOpOB COIPSAXEeH CO 3HAaUUTeJIbHBEIMU
3aTpaTaMy BPEMEeHM UM CPpenCTB. 3aMeHa I[epcoHajla pany BHEOPEeHMsa CTaHIapTHOM

CXeMbl B BEICIIEM CTeIeHU’ HepallroHaJlbHa .

AHAJIOTUYHO oOBOCTOMT mHeJjio C yhnpabJjeHueM. CylmecTByT "uneasibHbele" cTaHIapTHBE
MOZesM, KOTOPHEE MMEKRT EeIOMHCTBEHHHM, HO CYIEeCTBEHHBM HeNOCTaTOK — OHM He
MOTYT OEITH IIPUMEHEHH Ha KOHKPETHOM npennpuaTtum. CTuilb yIpaBJIeHUS
PYKOBOOUTEJ I bopmmpyeTcsa BCEM ero mnNpensloylMM OIEITOM, He3HauMTeJIbHAasA
KOpPPEeKUMUs CTUIA BO3MOXHA, HO KOpEeHHas IIepecTpoOMKa He IpuBeOeT K
[IOJIOXUTEJIbHOMY pesyJibTary. [Ipm I'POManHOM XeJlaHMM cheJjlaTb  Bce  "Kak
nojioxeHo", "umpmeasnbHaa" cxemMa OynoeT [pPMHATA PYKOBOOMTEJIEM, HO B IIpollecce
npuMeHeHMusa HeuzbexeH "oTkaT", BO3MOXHO, CONPOBOXIANUMICS pPa3pPyLMUTENbHBMU
nocJjyiencreuamMmu. B "jerkoMm" ciiydae, NpPednpuUATHE NPOCTO CKATUTCA B QopManmsM,
BEIIIOJIHAS BCe MNpPeINMCaHHBE CXeMOM NPOoLeNypEl C HYJIEBEIM KadeCTBOM.

* MeTon KOHCYJIbTUMPOBAHMSA PaCCMaATPMBAET 3alady KOMIIJIEKCHO.
CorjlacHO MNPMHATOTO HaMy OIpeneJieHUus, KOHCYJIbTUPOBAaHME pacCMaTpuBaeTcsd Kak

MHTEHCMBHAaA HpO@eCCMOHaHbHaH noMous . BO3MOXHO IBa IPVMHIMIMAJIBHEIX IIOoOXooa K
peumeHnIo 3amaunm KOHCYJIBTAHTOM: MCCJIegOBaHMEe BCeX aCIIeKTOB CUTyaluuM M CUHTE3

pemeHmAa Ha OCHOBe IOJIHOM I/[H(bOpMaLU/H/[,' KOMIIJIEKCHOE paccMOTpeHMne 3amaun,
ornpeneJsyieHue CylmeCTBEHHEBIX acCIIeKTOB, ux npopa6OTKa, 128 CHUHTES pemeHmMAa Ha
OCHOBe CyLL[eCTBeHHOIZ I/IH(DOpMaLU/H/I. KpMTepMIO VHTEHCUBHOCTM B OOJIbIIEV CTEeleHU
oTrBedYaeT BTOpOI\/JI nonxon, KOTOpr\/JI n IIPVMMEeHAEeTCA MapKeTVMHI'OBEIM

KOHCYJIBTUPOBaAHMEM BO BCeX CJlydyadxX.

OrpaHuueHUe B IPUMEHEHUM MAPKEeTUMHTOBOTO KOHCYJILTUPOBAHMUS BHTEeKaeT U3
bopMyIMPOBKM eT0o Lejel: Baladuu NPpenlpusTuUs, He UMellMe OTHOWEeHMS K PHHKY,
IIOOXONOOM HE PelanTCs. (Hanpumep, 3amada NOJIyYEeHMs MAaKCYMAJIBHOM HOOTAlLMM OT

rocymapCTea MJIM YaCTHOI'O MHBECTOpa, " T.II.) .

ITUUYECKUM KOIEeKC MAPKeTHMHIOBOT'O KOHCYJIbTUPOBAHUSA YyIeJdeT IIepBooUuepenHoe

BHMUMAaHUE KOHOMIOEeHUMAJIEHOCTH . OHa MOXeT He OTOBapMBATLCS B KOHTpPaKTe
CcreluraJsbHO, omHaxko, HeobxomuMmelM ofpa3oM cobjomaeTcs KOHCYJIbTaHTOM. He
IonjiexaT pas3rjlamieHnn KOHKpPEeTHHE OOCTOATeNbCTBA KOHCYJIBTUPOBAHMUS, JiOOBE

CBeIeHUsA o npennpmuaTmum, cocTaBJgme KOMMEpUYEeCKyl TaMHy. MeTomuku,



pazpaboTaHHbE KOHCYJIb TaHTOM OJia  OPennpusaTus, MOTyT OBTH ONyOJIMKOBAHH
KOHCYJILTAHTOM, €CJM KOHTPAKT Ha KOHCYJIbTMPOBAHME MNPSIMO S3TOI'O HE 3alpeuaeT.

Kpome ToOro, mnocrnenywoumas paboTa nOJd NPpAMOT'O KOHKYPEHTAa NPpellpUuaTHsa He MOXET
OBITH  BHIIIOJIHEHA KOHCYJIBTAHTOM Ha [NPOTAXEeHMM, IO KpauHel Mepe, Tonma, a OJda
npoekTa paszpaboTKM CcTpaTeruy - IOBYX JIeT C MOMEHTA 3aBEepleHMsa 3amdaHud.

BeIOOpP KOHCYJIBTaHTA.

Ins ynoBcTBa PAaCCMOTPEHMS IIPENNOJIOXKMM CHauajla, 4YTO 3aka3uMk objamaeT IIOJIHBM
CIMCKOM KOHCYJIbTAHTOB, ¥ MMEET BO3MOXHOCTH INPOBECTM II€PETOBOPH C KaXIbIM.

OnpenenmB Haubojsiee MNPMEMIJIEMEI IOIXOX KOHCYJIbBTUPOBAHMUSA (M OI'PaHMUMB TeM
CaMBIM CIMCOK), LejlecooOpa3HO CJenyolyM DSTaloM BeOpaTh TUII KOHCYJbTaHTa,
KOoTOpoMy OyIeT IOpydYeHO 3alaHue. PealjlbHO BHOMPATH MOXHO MEXIY HE3aBMCUMEM
KOHCYJILTAHTOM, OTeYeCTBEHHHEM KOHCYJIbTALMOHHEIM ATEHTCTBOM ¥ MHOCTPAaHHBM

areHTCcTBOM, ﬂeﬁCTBy@mMM Ha TeppurTopumn Poccum.

[lpyBeneM HEKOTOPHE XAPaKTEePMCTMKM KaXIOT'O THUIla KOHCYJIBTAHTOB, CYIeCTBEHHBE
oy uX BHOOpAa NPEennIpUsaTUEM:

He3aBUCHUMEM KOHCYJILTAHT.
[lpeuMymecTBa :
* HamboJsiee MHOMBUIOYAJBHEM NOIOXON K NpoOJIeMe 3akKasuMKa.
* OTHOCMTENBHO HU3KMe ToHopapr (Do 0,7 oT TOHOpaApoOB aAT'€HTCTB) .
* BO3MOXHOCTL PabOTH B WTATE NPEeOIPUATUS.

* HecCckOJIbKO JiydllMe BO3MOXHOCTM B CIlelUMaJIbHEIX 00JjlacTaxX, YeM y al'€HTCTBAa:
TOT M OpyTroe IHIpuliJlamanT Y3KMX CIeurMaJiMCTOB IOJid HpOpa@OTKM OTIHOeJIbHEIX

acCIIeKTOB HpOGHeMH; He3aBUCYMEBIN KOHCYJIbTAHT He o00sa3aH OT'PaHMUMBATBECA WTATOM.

HemocraTku:

* HeBOBMOXHOCTL MCIIOJIB30BAHMSA pexuMa TropadueM JuHuu. (HeszaBuCUMBIM
KOHCYJIbLTAHT padoTaeT Kak CO CBOMMM 3akal3uUMKaMy, TakK M C areHTCTBaMu,
ero CBOOOINHOE BpPeMsa HelpenckKasyeMo) .

* 17 pecTPpyKTypu3aluuM Koplopauul 1 OOBbedMHEeHUN HyXHa eIMHasd KoMaHIa,
KOTOPY TPYyIHO COCTaBUThb M3 HE3aBUCUMBIX KOHCYJIBTAHTOB, pPaHee He
paboTaBumMx BMECTE.

Poccuymckoe KOHCYJIBTALMOHHOE aIl'€HTCTRO.

[lpeuMymecTBa :

* BOBMOXHOCTB [ApPaJlJIEJIbHOTO OCYUEeCTBJIEHMS paboT IO BCEMY KOMILJIEKCY
npoBJieM MNPUBJIEUEHMEM HECKOJBbKMX KOHCYJIBTAHTOB OINHOBPEMEHHO.

* BO3MOXHOCTEL IIpPelOoCTaBJIEHUS 3aKa3UMKY INOMNOJIHUTEJIbHEIX TapaHTUM.
(dmMHaAHCOBAS OTBETCTBEHHOCTL) .

HemocraTku:

* BoJiee BHICOKME T'OHOPAPEl, BKJIOYAWIME TOHOPAPBEl WTATHEX MM [NPUBJIIEUEHHEX
HEBAaBUCKUMBIX KOHCYJIbTAHTOB, WM3IEPXKM M NPUOBJIL aT'eéHTCTEBA.

* BoJjlee CTaHOAPTU3O0BAHHEM [IOIOXOIN K IpobJjieMe 3akKaszsuMuKa.

* ObyuyeHMe CTaXepoB B MpPOlLleCcCe KOHCYJIbTMPOBAHMUSA 3akKa3uMKa.



JIHOCTpaHHOE KOHCYJIbTAlLUMOHHOE areHTCTBO.
[IlperMmymecTBa :

* MexOyHapOIHBEI aBTOPUTET: UJIEHCTBO B HEKOTOPBIX MEXIYyHapOIHBIX
OpPTaHM3aLMAX HEBO3MOXHO 0Oe3 NpenBapuUTEeJIbHOTO ayIMTa M3BECTHOM
MHOCTPAHHOM KOMIIaHMEeM; MNOJIydeHMe MHOCTPAHHBIX MHBECTULUUM MOXET CTaBUTLCSH
B 3aBUCHUMOCTL OT MNPOBEeIeHMS KOHCYJIbTMPOBaHMSA MHOCTPAHHEIM aTeHTCTBOM.

* MakxcuMaJibHasa NpopaboTKa TeOopUM M BHAUMTEJIbHEIM NPaKTUUECKUM OIBT
KOHCYJIb TUPOBAHMSA NPEeINpUATUM MHOI'MX CTpPaH.

HemocraTkm:
* Eme 6©6o0Jiee BEICOKME T'OHOPAapEH.
* MakcCuMaJIbHOEe IMpUMeHeHMre "IOMallHMX 3arOTOBOK".
* [Mpokoe MCIOJILE30BaHME CTaXepoB.
* JlHOTHa HEeIOOCTATOUYHEIM ydeT POCCUMCKOM CHeUMOUKN.

B ofmeM cJydyae, MCIOJIb30BaHME HE3aBMCUMBIX KOHCYJIBTAHTOB lleJlecoo0pasHO IJis
MeNKMX ¥ cpenHux (mo 500 dUeJsi. UMCJIEHHOCTM) [NPEeOnpUATHMM IOJid 3aXad BcCex
TUIIOB, OJ14 KPYIIHBIX Hpe,HHpI/[HTI/H\/l[ - OJ14 JIOKAJIbHBIX 3agad. VicnnoJib30BaHMe
OTEUYEeCTBEHHBIX AaI'eHTCTB LeJeCOoO0Opas3HO OJIA CPEeOHMX UM KPYINHBEIX NPelNpuMaTUM OJjisd
3amad BCex TUINOB. JICOOJB30BaHME MHOCTPAHHHIX ATEHTCTB Lejiecoobpas3HO oA
KPYIHEIX NPEeINPUATHUM, HYyXIALIMXCS B MEXIYHapOOHOM IPU3HaHUN.

[locyie THNa KOHCYJIBTAHTA MPOM3BOOUTCS BHOOP KOHKPETHOTO CIeLUMaJMCTa, KOTOPBI
OyOeT BHIIOJHATH 3alaHMe. 3TO CHpaBelJIMBO M IJid al'€HTCTB, KOTOPHE, Kak U
mobas opTraHmu3aLusa, VIMEIOT mepcoHas BBICOKOM KBaIUOUKaLUM n
MaJIOKBaJIUOULIMPOBAHHEIM .

Kpowme TOTO, KBaJIMOUKALMA He ABJIAETCA EeIOVMHCTBEHHBM KpPpUTepueM BHOOpPA.
[IOCKOJIBKY Pe3yJbTaT KOHCYJBTHMPOBAHMSA S3aBUCUT OT COTPYIOHMUECTBa 3aKa3uMkKa U
KOHCYJIbTaHTa, He0oBxXOoIOMUMO OLIEHUTHb BO3MOXHOCTb TaKoro COTpyIHMYECTBA.
KoHcyJsibTaHT OnOoJikeH OBITb CUMIATMYEH 3aKas34MKy, BHS3HBATbL JOBEpHE U yMETb
ODOBACHUTBCSA Ha I[OHATHOM IJId 3akKas3uMka A3bBKe (C MMHMMAaJIbHBIM I[IPMBJIEUYEHMEM
CHelMaJIbHOM TEPMMHOJIOTUNM) .

HanmexHell1, B IpUHLUKIIE, MeTOL onpenesieHUsa KBaIudMKaLumUm - I[IpoBepKa
pekoMeHIauuy oT OBBIKMX 3aka3UMKOB - MaJio I[IPMMEHMM MMEHHO IJid BeOOpPa
KOHCYJIbTAHTAa . [IPUUMHE DTOMYy CJIeOyouue :

- Pas3HOPOIHOCTHL 3amay, pellaeMBX KOHCYJIbTAaHTOM IJIS PAa3JIMUHLIX IPeOnpUsSITUN.
HocTuxeHne OIMHAKOBOM uesu, HanpmuMmep, yBesmMueHus COBITa, Ha PAa3HHX
NPEennIpPUATUAX MOXET OCYHECTBJSATHCS UYYyTb JIM HE MIPOTMUBOIIOJIOXHEIM CIOCOBOM.

- KoHduoeHUMANIBHOCTL. YacTO KOHCYJIBTAHT He MMeeT Npaba Ha3BaThb NPenOnpusaTrue,
OJIS KOTOPOI'O BHIIOJIHAJICA IIPOEeKT, M IIOUTM HMKOIIa - CYTb IIpoeKTa. PaBHO KakK U
OblBIIME 3akKal34UMKM He TOTOBHB KOMMEHTHMPOBATH, KakoI'o pozma paboTa M KakKUM
obpazoM OwJIa BHIIOJIHEHA.

Ecamn pedub noeT 06 areHTrTcree, TO n IIOJIy4YeHu e peKOMeH,HaLU/HZ He BCer'ga
IIO3BOJIAET OIllpenesyinThb, KaKMe KOHKPETHO CIlIleUMaJIMCTEL ydaCTBOBAaJIM B IIPOEKTE.

He VIMEET CMEICJIa onpemesyiiTh KBalM@MKaLMIO KOHCYJbTaHTa 0O GopMalibHBM
npmu3HakaMm. Ceprudukar "MexnyHapoOoHOIo obpasua" oT COJMIOHOM MHOCTPaHHOM
KOHCAJITMHI'OBOM KOMIIAHMM Ha CEeIOIHS MOXET I[IOJIydMThb JI0OOM Xejlanuui, 3aljlaTUb
300$ w npocnymaB OeBATUIHEBHHM Kypc. UjgeHcTBO B OEAKO - eBpOINENCKOM
accounaumum KOHCYJIbTAHTOB, BOBMOXHOE uepes UJIEHCTBO B OTEUECTBEHHOMU
accouraumMM, - CTOUT IIPUMEPHO CTOJIBKO Xe&, XOTS M COIPSXEHO C IOIOJIHUTEJIbLHBIMM

bopMaJIbHOCTAMMU .



(HeCOMHeHHO, HeIlaBHO CO3I0aHHad oTeueCTBEeHHasa accoumanums KOHCYJIBTAHTOB
HaéepeT HeOOXOOVMMEIM OIBT ¥ 3aBOIET apTopuTeT,; BEpPpOATHO, OHa CTaHeT I'apaHTOM

OOOPOCOBECTHOCTM M KBalM@MKaLMM CBOMX UJIEHOB, HO IOJd DSTOTO HeOoOXOIMMO
BpEeMA) .

TakxuM oOpas30M, NOpM BHOOPEe KOHCYJIbTaHTa PYKOBOOUTEJIO MNPUXOIMUTCSA MojlaraTbCs,
B OCHOBHOM, Ha 3IpPaBLM cMeIcil. CymecTByoT oOJacTu HOeATeJbHOCTM Ha
NPennpusaTny, B KOTOPEIX PYKOBOIUTEJb SBJSETCS SKCIEPTOM. EIO ONBET BKJIOYAET
yIOadHOe pelleHre MHOTMX MNpOoOJieM, NPaKTUUYECKYy NPOBEPKY Pas3JIMYHEIX MeTOoIoB. Ha
IpelBapUTeslbHEX IIeperoBopax pPYyKOBOIMTEJIb MOXET IIOMHTEPEeCOBaTbCsA TOUKOM

3peHud KOHCYJIBTAHTa Ha S5TU HpO@HeMH n MeTOIEI. HpennoerHHe KOHCYJIBTAHTOM
BepCumM CJlyxXaT IOJjid KOCBEHHOM OLIEHKM eTro KBaﬂM@MKaHMM.

YCJioBMSA  BHIIOJIHEHMS 3alaHus, OOCyXIanlMecs Ha [IeperoBOopax, TakXe KOCBEHHEM
obpa30oM XapaKTepM3yIT KOHCYJIbTaHTa. g Jiobol paboTh IO MNPOEKTY KOHCYJIbTAaHT
eme OO Hadajla pabor oO0BABISAET €€ CTOMMOCTB. JICKJIOUeHME COCTaBJISeT PexXuM
KOHCYJIb TUPOBaHUSLA, n MHOT'Ia, COIPOBOXIEHMS, IJid KOTOPHIX OI'OBapuBaeTcs
IIOBPEMEHHAas OoIJjlaTa. EcCiauM 3amada MHOTOBTanHa, ¥ O0BbeM [NOCJeny IMX STalloB
3aBUCUT OT BBIIOJIHEHMS [NPEensoyumx (HalopuMep, [IepBHM 2TAaloM MIeT pas3padoTka
cTpaTeruy, CcJjenyomyM -  ONTUMM3BAalLUsa OPICTPYKTYPEH), TO IJig I[IE€pBOTO 3Tala
yCTaHaBJIMBaETCHA omnpeneJyieHHasa LeHa, a InJa TI[nocJyemnyommMx — @ BUJIIKa LIeH.
[IpenjioxeHme KOHCYJIbTAHTOM IIOBPEMEHHOM OIJIaTE [OpoekTa ©0e3 YyCTAaHOBJIEHUS
CPOKOB - CBMIETEJLCTBO HelpobeccuoHanmm3Ma .

HamuboJee PEe3yJlbTaTUBHEM METOIOM BHIOOPA, Ha Hall B3TJIAI, aBpJjsgeTcsd
SKCIepuMeHT. KOHCYyJNIbTaHT, OTOOpPAaHHBM C IIOMOWBI MHTEPBLIO, OpUIJlAllaeTCd IJid
BBIIIOJIHEHMS Pas30BO¥ paboTH: HaOpuMep, IJid BKCIPeCcC-IMaTlHOCTUKM (BHPabOOTKMU
IepBOHAUYAJILHEIX BepCcuM O npobjiemMax). BeBOOE KOHCYJIbBTaHTa pPacCMaTpUBalOTCSHa
PYKOBOOMTEJIEM BMECTEe C MCXOIHEIMM IOCBUIKAMM. Ha OCHOBAHMUM IIOJIOXMUTEJIBHOM
OLIEHKM KadeCTBa BHIIOJHEeHUA paboTh M BO3MOXHOCTM COTPyIOHMUYECTBA (O [IOCJeIHEM
PYKOBOOMTEJIb YyXe OyneT MMeTh IIPUMMEPHOe IIpelcTaBJIeHMe), KOHCYJIBTAaHT MOXEeT
OBITH HNpMIJIAWIEH IOJIS BBIIOJIHEHMS IIOJIHOMacumTabHOTO npoekTa. (K sToMy BpeMeHHU
KOHCYJIBTAHT CMOXEeT aIeKBAaTHO ONpPeNeIMTh OO0BEM M CJIOXHOCTHL 3alauy, YTO TOXe
aBJideTcsa "myocom") . [Tpm HeyIadyHOM BEIOOpPE KOHCYJIbTaHTa Jis
"SKCNEePMMEeHTaJIbHOTO" 3anaHud, HEeTATUBHBEIX [OCJIeOCTBUNM IJId NpennpuaTusd,
IpakTUYECKM, He ollyllaeTcsa: KOHCYJIBTAHT elle He [IPpOou3BeJl BMellaTeJILCTBA.
CTOMMOCTE DSKCIEPMMEHTa HEBBICOKA .

He crxenmyeT, OOHAKO, NOpenjlaraTh KOHCYJLTAHTY MCKYCCTBEHHO COS3IAaHHEE UM yXe
pelleHHbIe IpoBJIeMbl IoJIst uejemn SKCIepuMeHTa. lIpodeccroHasl MOMEHTAJIBHO
pacrno3HaeT "noomenky", a ero OTHOUIEeHKEe K IOeMCTBUTEJILHEM IIpobjeMaM

npennpuarusa "mepasbBuUpyeTca'.

OTMeTHUM TakKXe HeKOTOphle OCOOEHHOCTM CUTyaluuM Ha NpelnpusaTuM, CBS3aHHBE C
pelleHreM O IPUBJIEYEHMUM KOHCYJIbTaHTa. I[IpM HaJIuMuuMy OIpeneJIeHHEX MNpobJeMm
PYKOBOIOUTEJbE MNPEnNpuaTUs BaMHTEePeCOBaH B MX PEIeHUM MaKCUMaJlbHO 3bdeKTMBHBM
crnocoboM (mouemy, COOCTBEHHO, ¥ IPMHMMaeTCS pPelleHMe O KOHCYJIBTHMPOBAaHUM) .
Pykoponmurenu cJlenymumero YPOBHHA, B UbeM BeIEeHMM HaxomaTcsa IpoOJieMHEEe
obyjacTtu, B OOJbBlIE) CTEINEeHM BaMHTEPECOBAHE B PeUeHMM NpobjieM COOCTBEHHBIMM
cujlaMM. B KOHCYJbTaHTE OHM MOTYT BMIETb He I[OMOIHMKA, a KOHKypeHTa. (Jo
TOTO UMX KkBadud@ukaluMa He BH3BIBaJIa COMHEHMUM, a Tenepb OyIeT C 4YeM CPaBHUTH) .
BciiencTaue 3TOT'O, PelleHre O I[IPUBJIEYEeHMM KOHCYJIbTaHTa dYacTO BCTpedaeT
COIIPOTMBJIEHME Ha [NPEennpusaTMmM. M 1[I0 3TOM Xe NPUUMHE IejIeTMpoBaHMe GyHKLMU
BEIDOpPa KOHCYJIbTAaHTa PYyKOBOIOMTeJAM '"HpoOJyieMHEIX ofjacTeln" HellejlecooOpasHO.

BepHeMcsa Tenepb K HalleMy [PENIOJIOXKEHMIO, UYTO 3aKas3uuMkK oO0JjlalaeT IIOJIHBIM
CIMCKOM KOHCYJIBTAQHTOB, M3 KOTOPOT'O MOXET BHOMPATH. Ha HNpakTuUKe 3TO IaJIeko
He Tak. EcaM areHTCTBa e€lle 3BaHMMaAnTCH I[IPOIOBMXEHMEM CBOMX YCJIyD depes
nyoOanKaLumo PEeKJIIaMEL (oBruHO, oT crydas K CJy4yaw), TO He3aBUCHUMEBE
KOHCYJIbTAQHTH IIpakKTUUYECKM HUKOI'Ia DSTOT'O He JejlalT. PekxkjlaMa IOJig IPOIBMXEHUS
KOHCYJIb TUPOBaHUSA MasiondpdexTBHA . He cywmecTByeT ¥ €eIMHOTO CIpPaBOYHMKA
KOHCYJIBTA@HTOB, cos3Janmascsa fasza IOaHHBIX aCCOoLMalMM KOHCYJIBTAHTOB He I[OJIHA.



O KOHCyYJIbTaHTax OOBYHO Y3HAKT dYepes 3BHAKOMBIX, M3 CTaTel B DKOHOMUUECKUX
XypHaljlax, [OOOTI'OTOBJIEHHEIX C MX YydYaCTMeEM, U M3 KHUT (ocjienHee penko) . Takxe
UCIIOJIb3YITCH KOHCYJIbTaHTaMu NMCbMa—IIPEenJIOXEeHNS, OOBIUHO OTHnpaBJigeMEle
PYKOBOOUTEJIAM NpelnpuaTui no odaxcy.

Bcakoro poma nyOamMKauuy HOPenOnoduYTUMTEeJIbHEL OJig BeHOOPa, T.K. KOHCYJIBTAHT
OBOCHOBHBAET B HMX CBOK TOYKY 3peHus 0O kakor Jubo npobieme. MOXHO
CBKOHOMMTEL BpeMs Ha [IeperoBopax, He ofpallasch K TeM, UYel IOOXOI HelpueMeM
IoJIg 3akKas3uuKa.

[IpakTUYeCcky, BHOOP IJig BakaszuMka OoI'paHMUMBaeTCs D5-0 — 6-100 KOHCYJIbTaHTaMM, U
He BcCerzga BO3MOXHO I[IPOBECTM IIE€PETOBOPH CO BceMu. OOHaAKO C 2-MS - 3-MS 2TO
HeoOxXoOommo, JTOOH VIMEThb aJIb TEPHATHUBEL. Bpems, mnorpadeHHOe Ha BHOOD

KOHCYJIbTAaHTa, BCerma OKyIaeTCHd.
IPUIIOXKEHUE 1.

BOpPOBCTBO Ha NPennpuaTUN.

[lpexne BCero, YTOYHMM I[OHATUS: peub 3Iechb I[OoMAeT He O BOPOBCTBE C
OPUONUECKOM TOUKM 3PeHUS (XOTS HEKOTOPHIE ONMCAaHHBIE NEeMCTBMUSA [NONANalnT M IO
OPUINYECKOE omnpenesieHue BOpPOBCTBA), a, TIJIABHEIM O0O0pasoM, O »OeNCTBUAX
repcoHasa npennpusaTus, pacxooammxcsa C uUeyAaMM IOCJIeDHEero, BenoyumxX K

HENONOJIyUeHM IO NPpelNpUaTHeM OOXOIOB MM NPpSaMeM yOHTKaAM M3-3a [IOJIyUYeHUS
IOOMIOJIHUTEJIBHEIX HOOXOIOB IIE€PCOHAJIOM.

HeBO3MOXHO OXBATUTL BCE ACIEKTH BOPOBCTBA, WM [IEPEUUCIUTL BCe Ccjydau. Mel u
HEe CTaBUM Tako¥ 3azjaur. OCTAaHOBMMCS JIMIIL Ha HEKOTOPHIX TUIMYHHX BapMaHTax,
KOTOPEE BCTpPEYanTCd B [IPAKTUKE HNeSTEeJIbHOCTM MHOTHUX NPEeINPpUATHi, U MOTYT
OBITH NPENOTBPAIEHE OTHOCUTEJIBHO MIPOCTHEIMM CIIOCODaMu.

KOHCYHBTMPOB&HMG He CTaBuUT 3anaden BEIABJICHUE MJinl O0OKa3aTeJIbCTBO CJIydaesb

BOPOBCTBA. Taxue IOEVCTBUSA OTHOCATCSH K KOMIIETEHUMM OPYyT'O¥  CJIyXOH.
[lpennpusaTme MOXET, HalpuMEp, HaHATb UYaCTHOTO IEeTeKTUBa, MIM OOpaTUThBCA K
IoMomy KOMIIETEHTHHX OpTaHoB. OOHAKO, [pPenoTBpalleHrMe BOPOBCTBaA - 3ajauda
VMIMEHHO KOHCYJIbBTMPOBAHMSA, T.K. LeJIecoo0pasHoe B3aMMOIAENCTBME MNPENIpPUSTUs C

PEIHKOM HE MOXeT OBITH IIOCTPOEHO C BKJIIIOUEHMEM HeaIeKBAaTHEIX MeTOHOB.

Hambojiee dyacTo cCJydaM BOPOBCTBAa INNPOMCXOOAT B IoIpa3nejieHuax (objlacTax
IesaTeJIbHOCTHM) npennpmuaTms, TakKMX KakK B3akyIlka, pexkJylaMa, MapKeTMHT, COHT,
IPOM3BOINCTBO. PaccMOTpPMM MX MHOOPOOHO:

Bakynka. 3akynka MMEeeT HeJIO CO CpeICTBaMy NPennpusTus, KOTOPhEe HalpaBJisgeT
Ha PEIHOK 1o CBOEMYy YCMOTPEHMIO, TEOPETUYUECKM, PYKOBOICTBYSCH LEJISAMU
NpennpuaTusd. Kax mnpennpmusaTue MNIPMMEHSeT CTUMyJIMpOBaHMe cOelTa MHOTIA C
IIOMOUIBI MaTEePMaJIbHOT'O CTUMYJIMPOBAHMSA 3aKYIIOUHBX ATE€HTOB IIOKYNAaTeJsd, TakK U
nocraBmMkM (Takue Ke MNPennpmaTus) YacTo CTapalnTcs CTUMYyJIMPOBATH IIePCOHAJI
NPennpuaTrs TeM Xe CclIocoboM. PacHpoCTpaHEeHHOM SBJISETCS BHIJIATA KOMMCCMOHHBIX
HAJIMYHEIMM C OOBEMOB 3aKyNKM. KpuOuMdyeckuii acHeKT MOXeT OHTb JieTaJIbHEM :
3aKJIOUaAeTCs TPYyIOOBOE COIJIAlleHMEe, [0 KOTOPOMY 3aKyIIOUHHIM aTeHT NPenipusaTus
aBJISeTCS OIHOBPEMEHHO TOPT'OBLIM aATEeHTOM rnocraBmyka. JMiay NOpMMeHseTCsH
HeJleraJlb Hbl crioco® - [OPOCTO Iepenada HAaJMUYHEX. [JIS HEKOTOPHX BUIOB
OEeSTeJLHOCTM, HalpuMep, BaKyNKM CeJIbXO3NPONyKLUMM Yy HaCeJIeHUs, XapaKTepHO
IBMXEHME INPEMMYLECTBEHHO HAJIMUHBIX CPENCTB, KOTOPOE OTKPEBAET IOIMNOJIHMUTEJIbHEE
BOBMOXHOCTM IJIS HEUEeCTHOT'O IIepCoHasa.

BopoBCTBO B BakylKe CyHIEeCTBYyeT Kak CUCTeMa: INPaKTUUeCKM, HeT TaKOo¥ oTpacyu,
B KOTOPOM TeM MM MHBM [IPeINpUATMEM He OpeljiaTlaJiMCbh OB OOIMIOJIHUTEJbHEE
KOMMCCHMOHHBIE 3akylNuykaMm. IlpudeM, 5Ta OpakTMKa He NPUMHAIJIEXUT MCKJIIOUMTEIJIBHO
OTeueCTBEHHEM NpennpuaTUaM. HanpormusB, 3apyOexHble [IOCTABUMKM [IPOABJIST
YIUBUTEJIbHYIO AKTUBHOCTE . K npmmMepy, B TypMUCTMUECKOM OM3HEeCe HepeIKHu
IpenJioXeHU S IPUMHMMALIMX drpM - MHOCTPAHHBIX [apTHEpPOB — O pasneje
"cBepxnpmubOeIIEN" C MEHEeIXEePpOM MNPennpuAaATHsa, pas3pabaTeBaplyM Typ. ByKBaJjibHOE
npenjioxeHmue MOXeT S3BydyaThb Tak: "Bol BoOMpaeTe IaHHEM OTeJib, Mul mobaBjsgem 23



CTOMMOCTM B IEeHb Ha TypucTa, 1$ - Bam". [Js KPYyNHOM TYPMUCTUUECKOM OGUPME, B
mMecsy obcayxuBaomer no 500 TypucTOB, CcuUCTeMaTHUUeCcKuy ymepb cocrTaBuT 7-14
TEIC. IOJIJIapOB. I[IOJIOBMHY M3 HMUX [IOJIyUUT MEHEeIXep.

CrpaxoBo¥ OMBHEC BHXOIUT Ha 0OOJiee BHICOKMM YPOBEHBb — HAUYAJIbHUKOB OTHEJIOB U
IePBHIX 3aMecTuresiel. OQOPMYJIMPOBKM MNPEIJIOXKEHUM OoJiee OCTOPOXHEI: Peub MIET O
KOMMCCHUM, KoOTopasa OyZmeT KOHOMIOEHLMaJIbHO [IpenoCTaBJIeHa NPennpuaTuio "JIoOBEM

yOoOHBEIM IJia HeTo crocobowm".

[loTepr OT BOPOBCTBA B 3aKylKe KPYIMHBX TOPI'OBHX IPEINPUATHUN NPOMCXONAT Udepes
IIOCTaBKYy HEKAUECTBEHHEIX, HEXOIOBHEX TOBAPOB, JMOO IO BaBHIIEHHEIM l€HaM.

BriaBrienmue CJIyyaeB BOPOBCTBa He TMNpoMcxXoOomMT aBTOMaTUYECKM. Ta xe 3BakKylIkKa I10

3aBhHIIEeHHEIM LeHaM MOXEeT OOBACHATBCHA HeNpopeCCUMOHANM3MOM I[epCOoHajla WK
HeIoCTaTKOM MHboOpMaLMM. Pearupyer Ha Takue cJaydawu, OOBIUHO, COBIT, Ubsg
OedATeJIbHOCTh CTaHOBUTCHA 3aTPYyIOHUTEIBbHOM, HO npu "pasyMHBX" Opeznesax

BOPOBCTBa, OHO HeE€ BEHABJIAETCA U COBITOM .

[lpenoTBpPaTUTL Takue CJydayu, Kak OOBYHO, IIpolle, UYeM BHSABUTL MM MCIPABUTH
IOCJIenOCTBMSA. B ob6JjlacTax OesATeJIbHOCTM, I'Ie MMEKT XOXIEHME HaJIMUHBE CPencTBa,
HeOoOXOOMMO OpPTaHM30BaATh pa3nejieHre OyHKLUMM: 3akylka MOXEeT HOoT'OBapMBaATLCS O
IOCTaBKe Toekapa ¥ obbeMax OIJIaTH (2TO ee QyHKUMA, OpaBO M OOA3aHHOCTL), HO
nepenady HaJIMUHBIX CPEAOCTB I[IOCTABIMKY IOJDKEH NIPOU3BOIMTE KACCHUP, HAXOOAUWMMCS
B IOOUMHEHUM OyXTaJITepuM, KOTOPEM 3HaeT uudpy, HO I[IOHATUS He UMeeT O
IOOTOBOPEHHOCTM. B 5»TOM cCJilydyae Ype3BHYAMHO 3aTpyOHEHAa OopraHM3alMsa KPYyITOBOM
IOPYKM B 3akylke (HeJslerasibHasg IOOTOBOPEHHOCTBL C IOCTaBIMKOM CBS3aHa C
IIOBHIUEHHEIM PUCKOM, "uUIpa He CTOMT ceBeu").

s BaKyHOQHOﬁ JedTeJIbHOCTU! uenecoo@pasHa TakKXe OpraHm3alrd HeE3aBUCUMMOI'O
KOHTPOJIA MapKeTMHI'OM — MOHMTOPMHI'a INOCTaBIIMKOB (MCCHeHy@TCH LIEHEI, KaAaYeCTBO,

yCJIOBMSA I[OCTaBKM MNPOOYyKLUMM, CyNleCTByIMe Ha pPHHKe). Pacxono Ha IaHHYIO
byHKLMI0O MapKeTMHIa MMHMMAJIeH, B TO XE& BpPeMs, YBEPEHHOCTb 3aKylKM, UYTO Jiodas
COMHUTEJIbHA S cheJika HEeMEeOJIEHHO "' BEIIIJIEIBE T Hapyxy" IpenocTepexeT OT
HeoOOyMaHHBIX WaroB. (KoHTpOMNb dYepes MNpenoCTaBJIeHME 3aKyIKOM NpalCc-JIMCTOB
aJlb TepPHAaTUBHLEIX IIOCTaBIIMKOB HeIoCTaTOo4eH, T.K. uHOOpMaLMa MOXeT OHTb
crneumaJibHO oTobpaHa. To xe [nNpenocTaBJlIeHME NIPpamC—-JIMCTOBR MaAapKETMHIOM yXe B

KakoM—-TO CTEeINeHM pelmaeT npobleMmy, xoTsa npodeccrmoHasibHasg padboTa MapKeTHHITA
BKJIOUAET M OoJjiee IJIyDOKyKlD NPOopaboTKy NIPelJIOXeHMUM IOCTaBUMKOB) .

Pexstama. [Tpmn nonbope peKJIaMHBIX MEHeIXepOoB MJId NpelnpMaTuM [DOCTOSHHO
IPUXOIOUTCS CTaJKMBaATbCA CO ClhHeluudMuecKMM [OpelcTaBJIeHMEM alllJIMKaHTOB O
CTPYKTypPEe OIJlaTel MX TpyZa: [IOUTM I[IOJIOBMHA M3 HUX CUMTAET IOIOJIHUTEJIbHBIN
IOXOXH, IIOJIydaeMHM OT PeKJIaMHBIX AaTl'€HTCTB, €CTEeCTBEHHOM COCTAaBJIAKIEN CBOEN
3aprjlaTel. BHOOP pPeKJaMHOTO aTreHTCTBa WM OTIEJIbHEIX CPEeIOCTB pPeKJIaMBl 10
"OoCcHOBHOM" xXapakKTepUCTMKEe - CKOJIbKO OHM 3allJlaTaT PeKJIAMHOMY MeHeIXepy -
cTajl TIOBaJIbHEM SBJIEHMEM Ha POCCUMCKOM PBHKe. (39TO KacaeTcs, B OCHOBHOM,
TeKyllely pekJlaMbl CPpenHMX [OIPenIpusaTHl, [NOCKOJIbKY KPYIIHBIE PeKJIaMHBE KaMIlaHUU
yame HaxoOsaATCsa I[IO0I KOHTPOJIEM BHCIEIO PYyKOBOICTBa, KOTOPOMYy B3ATOK He
npenjaramnT) . MeHeIXep MMeeT JIeTaJIbHYI BO3MOXHOCTB HOOIMNOJIHUTEJIBHOT'O 3apabdorTka
- OH MOXeT HaAHATBCA BHEUWTATHBEIM PEKJIaMHBIM ar'eHTOM B CpencTBO I/[H(l)OpMaLU/H/[, B
KOTOPOM pasMellaeT pekjlaMy. llocjenHee TPYOHO Ha3BaTb BOPOBCTBOM, I[IOCKOJbLKY
IpeInpuaTHe BHIJIAUMBAET Te Xe CyMMbl, UYTO IJlaTujio OB B JioOoOM ciydae. OOHAKO
YCTPOMCTEBO Ha pabotTy B OomnpeneJIeHHYI Ta3eTy oopMupyeT y MeHeIxepa
NpennouYTeHye K BTOM TaseTe, YXe& He3aBUCKUMMO, NPOIOJIKaeT JIM pekJjiaMa B Hel
BBIIIOJIHATE CBOI POJIb.

[loTepu oT HERTUUHOT'O IOBEIeHMs IIepcoHajla B pekJjlamMe IJjsga [OIpPpennpusaTus
IPOMCXOOAT dYepes HeaIeKBaTHBIM BEHOOP HOCKUTEJIEM M HEKadeCTBEeHHYK paboTy
arenrcre. OHM, BCe Xe, He TaK 3HAUUTEJIbHE, Kak B 3akylke, [IOCKOJIbKY LeJu
PEeKJIIaMEL He [IOIMEHAKTCH (caMm pexkJIaMHEE COODLeHMS OCTalTCsa [IPeXHUMM) ,
50dpexTMBHOCTE MHalaeT He3HauuTeJlbHO. Ckopee, pedb MOXET MATU O HEeIOIOJIydeHUU
BEITOL: B IpPakKTUKe pPekJlaMel Ha COBPEMEHHOM POCCUMCKOM PHHKE B HEKOTOPHX
cJlydyasax  MOXHO [IOJIYUUTHE o 80% CKMIOKM OT MBBECTHEMIIMX cpeIncTB MHOOpMaLMU.
[ToHaTHO, UTO Kakasd DKOHOMMS He TIOoMIeT B CUeT nNpennpuartusa. ¥ HaobopoT,



KpuTeprueM BEHOOpa CTaHeT CKuAKa OT MaJooQPeKTMBHEIX, He OTBedYanlMUX LeJiaM
PEeKJIaMBl CpelCTB MHOOpMaLMM.

B "pexjamHOM" BOPOBCTBE He BO3HMKAET KPYTOBOM NOPYKM, OHO ABJIseTcsa "mesom"
OTIEJbHEIX COTPYIOHUKOB, He uMeeT TeHIEeHUMM K paspacTaHuon. OIHAKO U
npenynpennuTb €TI0 CJOXHee. PexJjamMa, KaK [OpPaBUIO, HaxXOOUTCH B NOOUMHEHUMU
MapKeTuHTa, KOTOpHM He OyIeT OpI'aHM3OBHBATL KAUECTBEHHOM [IPOBEPKM B LejgIx
"BHyTpeHHeT O paccienosaHua". Takasa OpoBepka M He Lejiecoobpasz3Ha. l'apaHTueln
OTCYTCTBMSA BOPOBCTBa (M, OIOHOBPEMEHHO, TI'apPaHTMENM KaueCTBa PEeKJIaMbl) SBJISETCS
IPaMoOTHOE IIOCTPOEHME PeKJIaMHOM KaMIaHuM. Ecam BHOOP CpPeICTB pPeKJaMb
IPOU3BOOUTCHA Ha OCHOBAHUU TpebOoBaHUM PEIHKA - "TeHeBrEe" OTHOWEHUSA
HEBOBMOXHEL. [IpM IOBWXEHMM XK€ HaJIMUHBIX CPenCcTB, Lejecoobpa3HO MCIOJIb30BaATh

TOT'O Xe Kypbepa-kKaccupa, MNOOUMHAKNINEerocs OyXTajlTepuy, IJd Iepenaur TpedyeMblx
CYyMM.

MapxeTuHT . MapxeTuHT yacTo VIMeeT neJso CO CcpencTBaMyM [pPenupusaTusd,
npenHa3HadeHHEMM IOJIS MCCJeOOBaHMM PEHKa C [IOMOMBI CTOPOHHMX OpTaHM3alMi.
3To IpenoCcTaBJIsaeT MapKeTUHTY BO3MOXHOCTL MAHMIYJIMPOBAHMSA CpPenOCTBaMM.
HambBojiee pacnpoCTPaHEHHHM CIOCOOOM MaHUIIYJIMPOBAHMUS SBJISETCS [NOKYyIKa IOaHHBIX
CTaHIAPTHHX VCCJIeDOBaHUM o 3aBHIIEHHEIM LeHaM. Crneumanm3mpoBaHHAS
opraHM3alLMs MOXeT I[IPOBOIOUTHL INOEMCTBUTEJILEHO OOBEeMHOE MCCJIeHOBaHME CTOMMOCTEIO
B OecsaTKM TEICAY LOJIJIapOoB . Ho pe3ysbTaTE MCCJEeNOBaHMUsA peayus3ylTcs

SHAUMTEJIbHO JemeBiie COTHAM S3aMHTEpEeCOBaAHHEIX Hpe,HHpMHTVH\/JI. MapKeTI/IHI‘ MOXeT
bes Tpynoa npenCTaBUThb rccJijiegoBaHMUe Kak BEIIIOJIHEHHOE 10 VHIVBUIOYAJIbHOMY

3aKasy, W T[OOJdyuYuThb "CBepxNpuObpUIib" B COOCTBEHHBM KapMaH. JVHOT'Ia NpMMEHSeTCH
n  dQanbcudmraumMsa pes3yJabTaTOB: HaAOPMMEP, MCCJIeOOBaHME NPOBOOUTCA C OOBEMOM
BeiOOpku B 100 desoBek, a Oja oTdeTHOCTM "kKoppekTupyerca'" nmo obwema B 1000
4JeJIOBEeK; pas3HMIla B CTOMMOCTM MIOET B KapMaH MeHeIxepa. B cboepe MapkeTmHIa
CyLIECTBYET MHOXECTBO NPpennpuaTny, CHeLMAJIM3MPYRIMXCSa Ha OOHalIMUYMBAHUK
cpencTB (B mocjiegHee BpeMfA B NpecCe MNOCTOAHHO BCTpedanTcAa NyoauMKauuy Ha 3Ty
TeMy). Ho ¥ HOeMCTBMTEJNBHO MapKEeTMHIOBOE ATEHTCTBO MOXET He YyCTOATH Iepern
MCKylleHreM "OOIHIpaTh" HEUMCTOIJIOTHOMY MeHeIKepy, €eCJM OT 3TOTO 3aBUCUT

IIOJIYyYEeHE 3aKas3a.

HOTepM npennpmnAaTmnAa CBA3aHBEL KaK C IIOBHIIEHHEBEIMM 3aTpaTaMM Ha MapkKeTMHI', TakK U

C 6eCcrojie3H0CThb CTaHIOAPTM3OBaAHHEIX OTUETOB. (Bo3MOXHO, UX HEIIPMMEHEHNME Oaxe
JIyduume, ueM VCIIOJIE30BaHMe 10 Ha3HaAUEeHUD. B IIOCJIeIHEM cJiyuae
dbanb CI/I(DI/ILU/IPOB AHHEIE 2078 HEIIOJIHEIE IOaHHEBEIE MOTYyT IIOCIIYXNTBb HpM‘E[MHOIZ

OOIIOJIHMTEJIBHEIX T[IOTEPHh IPEOIIpPMUATVA Ha HEIIPOM3BOIOMTEJIbHEIE BanaTbI) .

BOopoBCTBO B MapkeTHHIe XapakTepHO, KakK pas3, IJd NPpednpuaTui, yIeJISolx
MapKeTUHTY IIOBEIIIEHHOE BHMMAaHUE (mHaue He BEIOEJIAIOTCSA cpencrTBa Ha
MCCJIeNOBaHUA) . BHABJIEHME CJIydaeB BOPOBCTBAa 3aTPyOHEHO. PeaslbHO OeMCTBEHHBIM
CpeICTBOM IpenylpexIeHMs SBJISEeTCsS PeBU3UMS MapKeTMHTa, MCcJenymolas MeTOIH,
cpencrea, uenn. IllpenynpexIeHre BOPOBCTBa ~— JiMlb [HOOOUYHasa ee QyHKUUA
(ry1aBHOM 4BJISeTCsA [NOBHIIEHMEe DSQPEeKTMBHOCTM MapKeTHHTIA), HO, Kak [IpaBuio,

IOCTATOYHO WMMETh €& B CIMCKe O0sa3aTeJIbHBIX MepOoNpUSTMl, UYTOOH BEPOSTHOCTD
BOPOBCTBA CHM3MJIACh Ha MNOPSNOK.

COmIT . COeIT He MMeeT IOpaMOT0 HOOCTyla K CpenacTBaM NPpellIpuaTusd, OIOHakKoO
"BirameeT"  PBIHKOM, OTKyIa 5STU CpencrTBa IIOCTyNalT. Kak npaBmio, OCHOBHOE
MCKYyLIeHMEe IIPUXOIUTCS Ha areHToB. Cneumdpmueckas poCCHUMCKas KOHKYypeHLMS BBeJa
B "umpokoe ofOpameHue" nepeMaHMBaHMe areHToB ""co cBomuMM oOweMammu". T.e.,
HapabOoOTaHHBE MNPEeINpPUATMEM KIJIMEHTE, BBEPEHHBE 1Jjia OOCIYyXMBAHMUSA ATEHTY WIIMU
MeHeIXepy, paccMaTpuBalTCa KaK eI'o JIMUHHE, a TakKoM cIoco® 3aBOEeBaHMS PHHKA
Kak IIePCIeKTUBHBM. AT'eHTaM IpeljlaraeTCcs HeCKOJIbKO BapMaHTOB: CHaOXeHUue
KOHKYPEHTOB MHbOpMaLMEey O Hal3peBawouuMx chejikax (eciay M3BEeCTHH OOBbeMH U
yCJIOBUS, JIETKO BOBpeMs I[OHAaTh Jiydllee [IpenJIOXeHMe), [IpOBeIeHMe CHEJIOK C
KPYIHEIMM  [IOKYIATeJIAMM Uepe3 KOHKYPEHTHOE IPelNpUaTHe 3a I[IOBHIUEHHBM [IPOLEHT
OIlJIATHI, yXO0I BMEeCcTe CO CBOMM CEI'MEeHTOM Ha KOHKYPEHTHOEe [pelnpusaTre.
[locmenHee TINOUTM aBTOMATHYUECKM COIpPOBOXIaeTcsa »nesuHbpopMalLMel KJIMEHTOB U
IponaraHOo¥ IMHNPOTUB HNPeInNpUaTHsa: aleHT OOJIXeH OOBACHUT KJIMEeHTaM MOTUBE
"mepekiyoueHUA" Ha IPyTror'0 NOCTABIMKAE, APIYMEHTH IOOJIKHE OBITH BECKMMU.



Yumepb OT TakoI'O BOPOBCTBa HauboJjiee 3HauuTeJieH. CymWecTBYIT NPennpusaTus, BecChb
COBHIT KOTOPHIX oOfOecrneumBamwT 8§ TEPPUTOPUAJIBHEX ATeHTOB. YXOI OBYX M3 HUX K
KOHKYPEHTaM MOXeT COKpaTUTb o0O0beM CcOuTa OpellpuaTus Ha YeTBepTh, IpuueM,
BO3MOXHO, HaBcerza. BopoBcTBO B CcOplTe Inaxe 0oJiee ONAaCHO CBOUM [NOOOYHEM
sbdbexToM, ueM OPSMBIM HENOIOJIydEeHUEM CpencTs, T.K. HEU3BECTHO, KakKom
PEe30HAHC BHEBOBET OTpullaTesbHas MHbOOpMaUMsa O M[PpennpusaTuy, BHOpPOWEeHHAas Ha
PHHOK .

TeM He MeHee, NPEeINPUATHE B COCTOSHMUM NpPeNyNpPeIUTbk BHYTPEHHee BOPOBCTBO, U
fopoTeCHa C [IOCJIEOCTBUAMM yXOIa aI'€HTOB. 3Iechb I[IpenylpexieHyre yIOoOHO
OPTaHM30BaTh dYepes CJIyx0Oy MapkKeTMHIa. B [NepByK oOdepelb, MApPKEeTUHIOM IOJDKHHL
OTCJIEXMBATBHCHA KPYIIHEIE KJIMEHTEHEL: yacToTa U OOBEeMEI 3aKYIIOK (HpM M3BMEeHEeHNAX -—
BBISCHEHME OOCTOATEeJIbCTB), BOCIPMHMMaeMoe KadecTBO cepsBuca. "llepexioueHue"
KJIMEHTOB He OyHOeT NPOM3BOOUTLCA [IPOM3BOOUTCA areHTOM, €CJM UM3BECTHO, UYTO
HeMenJIeHHO ObOHapyxmuTca. Eciam xe "nepekJjwodeHreM" CONPOBOXIOAETCA yXOI areHTa,

178 Ccprenmn KJIIMEHTOB HadlHaeT PacnpoCTpaHATbCHA HeT'aTVMBHAA MH@OpMaHMH @]
NpennpuaTMu - STO Takke BHABJISETCS HA pPaHHEM CTaIuu. BO-MEPBHX, C YXOIOM
areHTa (6espasimMyHO, Ha Kakyl paboTy) uLejecoobpasHO NpenynNpelIuTb BCEX €TI0
KJIMEHTOB O 3aMeHe. BO-BTOPHIX, €CJM CJIydYall KOHTPHNPONaraHIu OyIeT BLSBJEH,
ejiecoofpas3Ho B CPOUHOM MOPAIKEe YBEIOMUTH KJIMEHTOB, UTO MNPUUMHOM YBOJIbHEHMUS
areHTa SABJAJACh €TI0 HEUYUMCTOIJIOTHOCTL B Jejlax. CKOPOCThH pacHpoCTpaHeHUs
nubopMalumy, KOTOPY B COCTOSHMM OOECHeuUMTh [IpelnpuaTue, Ha MNOPSNOK BHIIE

BO3MOXHOCTEM areHTa. TakuMm CIOCOOOM MOXHO COXPaHUTL cefe PHHOK.

CllemyeT pasiMyaTb, UYTO IIEepexXOol areHTa Ha paboTy K KOHKYPEHTaM C II0CJenyolyM

obpalleHreM K CBOUM OBIBIIVM KJIMeHTaMm, cam o cebe He sABJISeTcCcsd
3JI0ynoTpebJjieHMeM HM C ©OPUAOUMYECKOM, HM C MOPAJIbHOM TOUKM 3peHMda. (ATeHT He
3aKJIoyYaJl KOHTPaKT, M He CBS3aH 2TUUECKMM KomekcoM) . "KpuMmmHan" HauMHaeTCHd C

pacrnpocTpaHeHyeM »Oes3mMHbopMaluuM O NPEedNpUATUM. [IpednpUATH0 TaKXe He CJenyeT
OOpPOTBECH C IMHOCJEeICTBMAMM YyXOIa ale€HTOB HealeKBAaTHEMM MeToIaMy, yKas3bBasd
KJIMEHTY Ha HEUMCTOIIJIOTHOCTL al'eHTa, €CJM TakKoBOM He OBJIO BHISBJIEHO.

Cneundrueckom npobryieMoMn cOulTa gBJIAETCS OpTraHu3auMsa ero PYyKOBOIUTEJIEM
IapaJjiJiesIbHOTO "TeHeBOTO" HNpemnpUATMS, KOHKypUpPyoIeT'0 C OCHOBHEM. OJ3TO,
6esyCcJIOBHO, BOPOBCTEBO, T.K. OJI9 IOOCTWXeHusa uejierr "JauMdHoro" npennpmuaTmsa
PYKOBOOMTEIIO IIpmxononTcHa Ca6OTMpOBaTb OeATEJIbBHOCTE IpedrnpmudaTrda, Ha KOTOPOM
OH paboraetr. Takue CUTyalLUUM BO3HMKAT HOCTATOYHO PEeOKO, M OBCTPO MEHSITCS:
auboO HOBOEe INpellNpuaTHe pasBaJiMBaeTcs, Jubo paszpacTaeTcsa — U PYyKOBOIOUTEJDb
nepexommuT Tyoa. BrigBisigeT TakMe Clydau Takxe cayxba MapkKeTuHIa, KoTopas
crnocoBbHa OOHAPYXMUTH HOBOTO KOHKYPEHTa UYepes pPeaklUMi pPHHKA, M Ha PaHHeMr
cTanuu OTCJIeOIUTL U3MeHeHMe CcOplTa. COOTBETCTBEHHO, I[IPUMEHSITCHS OOBUHBE
MeTOonsl OOPBLOBI 3a PHHOK.

[lpou3BOOCTBO. 3JjoynorpebiyieHMsS Ha [IPOM3BOINCTBE TPYIOHO HA3BATH BOPOBCTBOM
maxe IOpM HameM mIMPOKOM eTo MNOHVMMaHuKM. TeM He MeHee, IOINOJIHUTEJILHEM IOXOI
MOXEeT M3BJeKAaThbCsS I[IepPCOHAaJIOM C MCIOJIb30BAHMEM CPEeICTB NPennpusaTus, XOTsS U

ez ocoboro yumepba nisa nocjgenHero. OOBYHO, MNPOM3BOIOUTCH WM peajiM3yeTcs
OONIOJIHMTEJIbHAa, HeydTeHHas NPOOYyKLMUSA. Jmbo HaxOIOUTCsHA 3aKasuMK,
IpenoCcTaBJISOLNMI "eBoe" Celpbe, JMOO OHO 3akyllaeTcsa I[OIPOM3BOICTBOM 3a
HaJM4YHEIE — [OPOM3BOLOCTBO HE TPATUT CPenCTB NpelnpmuaTus Ha "Jjepele" 3aKynKU.

3HOC O@OpY,HOBaHVIH HEe3HaAUMTEeJIEeH.

Hacrosmas OIlaCHOCTBb 3aKJIoYaeTCcs B KPYyT'OBOM IOpPyKe, BO3HMKAWLIEN Ha
NpennpusaTun. s U3TOTOBJIEHUSI WBIIMIKOB HeobxoIomMa IOTOBOPEHHOCTD
OnpeneJsleHHOM YacTu I[epcoHajla MNPOM3BOACTBA, BKJNUYAKIEN €TI0 PYyKOBOIOUTEJIA.
Econ OHa mocTuraeTcs, CJIenyolMM MaroM ABJISeTCsS BOBJIeYeHMEe B TIPyHNIny
COBITOBMKOB, IIOCKOJIbBKY MBJIMIIKM HYXHO PeajiM30BEBATL BO BCE BO3pacCTaolMX
obpeMax. A KoI'Ia BOBJIeUueH U COHT - ofpasyeTcsa "TeHeroe" KOHKypupylllee

npennpmuaTme, npecjenywouee CcoOOCTBeHHBE lelu, caborupywouee pabory "pommurenda".

BuigaBJieHue "jeBoM" paboOTE IPOM3BOACTBAa Ha PaHHEM CTaauM 3aTpyIOHEHO, T.K.
Ka4YeCTBEHHYK MaTepMajlbHyKn I[IPOBEPKY BOS3MOXHO IIPOBECTM TOJIBKO IIPKM OCTaHOBKE
NpOMU3BOLCTBA, 4dTO HenejecoobpasHo. Ilpym HapacTaHMM OOBEeMOB HNpOOax IO

CHMXEHHBIM lleHaM (KOTOpBe MNPaKTUKYITCS B NOIOOHEIX CJlydasax), MCTOUHUK IeleBOM



OPOOYyKUMM MOXeT OBITb BBISBJIEH MapKeTHMHIOM. CylleCTBOBAHME Pa3BUTOM CJIYXOBL
MapKeTuHTa Ha npennpmsaTmumn npenynpexmnaeT BO3BHMKHOBEHME [apajiJIeJIbHOTO
IPOM3BOACTBA, T.K. I[IOBHIIAETCH BEPOATHOCTB OOHapyxeHusa "xkpuMmmHaia'".

BopoBCTBO pacrpocTpaHeHo OOCTAaTOUYHO MMPOKO . [pennpmusaTmus najexo He
NPUBETCTBYIT €ero Yy cebs, U OHTalnTCcd C HUMM O0OpoThCsa. B TO xe camoe BpewMs,
OHM UYaCTO MNPOBOLMPYIT BOPOBCTBO, CO3IaBas IJisgd HeTOo KOMOOPTHHE YCJIOBUS:

BepHeMcs kK TeMe TOPIOBHIX AaIl'€HTOB. VX mnpurjameHme "co cBouMmu obObemMamm"
OEeMCTBUTEJILHO CIOCODOHO MNPMHECTY NPEeANPUSTMIO CUMIOMMHYTHYI BEIT'ONY. Be3 BEHCOKUX
3aTpaT OyIeT 2BaBoeBaHa oOlpenejieHHas »OOJis PeHKa. CoxXpaHeHMe Xe B2TOM LOOoau -

OTHEJIbHBEIM BOIPOC, TeM 0oJiee CJIOXHEM, UYTO MNPpellIpUATHeM IPUMHAT Ha padbory
IIepcoHaj, OIHaXOH VYXe yKpaBuMM. AHAJOTUMUYHO OOCTOMT IeJIO C MeHemxepaMu "co
CBOMMM aTI'€HTCKUMM CceTAMMK", PYKOBOIUTEJIAMM PA3HOTI'O YPOBHHA, IIePeXONAllMMU OT

KOHKYPEHTOB co BCeMIM KOMMEPpUYECKMMN TarmHaMu 12 JyeMOoOIoaHaMIM JOKYMEHTAalM .
HpeHHpMHTMH JOJIKHEBEL MeThb O4YeHb BeCKMe OCHOBaHmu4g, YT OO IIPMHATE 9TUX JInen
Ha pa6OTy n IOOBEPUTDH OTBETCTBEHHHM yd4acCTOK.

Taxkxe CTUMYJIMPYET BOPOBCTBO INPpMMeHeHMe "CTUMYyJIMPOBaHMA" BaKyINOUHBX al'€éHTOB
¥ MEHEIXEPOB MNPEONpPUATUM-NOKYyIaTeJIey dYepes BHIJIATY KOMUCCMOHHEIX WMJIM NIPSMOe
IpenJjioXeHre B34ATOK. YacTo Takas KOMMCCUS MHOTOKPATHO IIPeBHIAET 3apadoTHYI
mjaTy npeznjaramomero. ATeHT, JIMUHO BHIJIAUMBAKLIMY KOMMCCHUIO MIOKYyIIaTeJio, 3a To,
YyTO OH I[OKyNaTejyb, He OyIeT BOpOBaThb, TOJBKO eCcyu JieHMB. (MBI HECKOJIBKO
YTpUPpyeM CUTyauuio: Ha CaMOM Jejle, UYeCTHO paboTammMx areHTOB SBHAUUTEJILHO
fonblle, uYeM HemoOpOCOBECTHEIX. HO 5Ty UYEeCTHOCTb I[IPUXOOUTCsS NOOIEPXMBATH
3aprJjaTon, MUKPOKJIIMMAaTOM, KOHTPOJIEM, M T.O., TOIODa KakK OJA CTUMYJIMPOBAaHMUA
BOPOBCTBaA IOOCTATOUYHO IIOPYUYMTH aT'€HTY BHIJIATY B3SATOK) .

CTMMyHMpyDT BOPOBCTBO, TakKXe, OTCYTCTBME KOHTPOJIA, HUIKUE BapaGOTHHe I1JIaTHI,
oOTCyTCTBUE @MHaHCOBHX TIJIaHOB n OTUeTHOCTH, OoTCyTCTBUE IIEPCIIEKTUB pOoCTa

InepcoHajla, W T.II.

OzaboueHHEle NpPOOJIEMOM IIOBAaJIbLHOT'O BOPOBCTBA, PYKOBOIUTEJNM NPEeONPUSATUS YacTO

BIAZAT B COMHMTEJIBHYID KpPaMHOCTb: [IpuIvlallalT Ha paboTy POINCTBEHHUKOB U
opyser, a [0 Mepe pocTa NPpednpMaTMsa — UX IPpy3el M PONCTBEHHMKOB. I[IpMHLMUI
"JIydyme B34Tb IOypaka, HO HanmexHoro" He onpaeneeaeT cebsd, npexne BCero
noToMYy, uTo HaexHeIXx "mypakoB" He OwplBaeT. HeKOMNETEHTHOCTB KJIOUEBEX
PYKOBOOMUTEJIEM I[O3BOJIAET BOPOBCTBY IpolBeTaTh Yy HuUx '"nmom HocoMm", a eme
foJyipuMII  Bpell HAHOCUT MX COOCTBEHHHM HenpodeCCHMOHANIM3M. BO3MOXHO, Yy TaKOIO
pykKoBOIOMUTEJIA M He yKpanyrT, HO OH COOCTBEHHOPYYHO IMOINNMUIET pa3pelieHre Ha

OTTPY3Ky ToOBapa B KpPeIUT HelJlaTeXeCHoCOOHOMYy MNOKYyINaTeJsn, WM HaobopoT -
YIOYCTUT BHTOOHYI CIEJIKY, cjenys OykBe MHCTPpyKUuM. Ha OpakTuUKe Takue cjydan
BCTpeYamnTCs CIJIONL M PSIOOM.

Kpome TOrO, TapaHTuM, YTO He OyIeT BOpPOBaTh OPYyI' WM POLNCTBEHHMK, HE
cymecTByeT. Y HMX OJId 3TOT'O Ha OIOHY NpUUMHY OoJiblie: "TecThb (MyX IOBOKPOIHOM
CeCTphl, ONHOKJIACCHMK) e3IMT Ha "IeCTMCOTOM Mepcernece", a MHe IJaTUT XaJKyi
"mryky". IIcuxoJjorusa y BCeX pasHas, BOPOBCTBO BCTpedaeTCs Haxe y OpaTbeB.

Kak yxe OTMEeUaJioCh, IoKa3aTesIbCTBO cJlyyaeB BOPOBCTBa HEe BXOIUT B
KOMIIEe TE€HLIMIO KOHCYJIb TUPOBaHUSL, PaBHO Kak n peleHre, dYTO JeJjaTb C
npoBMHMBIIMMMCSA. OIHaAaKO IO OHOHOMY acCIleKTy BOINpOCa MH BECKAaXeM CBOe MHEHNe.
YacTo [IOVIMaHHBIM Ha BOPOBCTBE OKa3EBaeTCHd CUMIIA TUYHBI PYKOBOOMUTEJIIO UYEJIOBEK.
HabGmomaeTcsa napamokKcallbHass CUTyalMs: PYKOBOIMUTENHb, YXe& 3Has, YTO y HeTo
yKpaJiu (n IIPOIOJIXAIT KpacTb!) OecCaTKu TEICAY IOOJIJIAPOB, MYyUUTEJIBHO
pasMeLIgeT, BOBMOXHO JIM IIOBHIIEHMEM 3aplljlaTe "HacTaBUThL BoOpa Ha OYThb
UCTUMHHEM" . MBI CuMTaemM, UYTO 3TO HEBO3MOXHO. ECIM M €eCThb CTUMYJIH, CIIOCOOHBE
IIOCTaBUTL TAaKOTO UYeJiIoBeKa B HYXHBE pPaMKM, TO BTO He 3apljarTa, M Oaxe He
noJsis B npubeuin. OTBET HYXHO MCKaTb B IPYI'OM IIJIOCKOCTH.

PesoMMpys BHIIECKAaz3aHHOE, elle pas3 OTMEeTMM: NPeIOoTBPATUTL BOPOBCTBO MOXHO,
OJig DSTOTO CYUWLECTBYT MNPOCTHE CHOCOOH, M CHEJIaTh 3TO BHAUUTEJIBHO Jlerde, dYeM
BopoThECH C NOCJEOCTBUAMMU.



[IPVJIOXEHVE 2.
HexoTopele BO3MOXHOCTM CAaMOIOMAT'HOCTUKN.

[IpobyieMBl NPEnnpMATHMSa, M OaXe MX CUMMITOMB IaJIeKO He BCceIlda CaMOOYEBMIHEL OJIA
pykoBomouTesd. YacTO CyWEeCTBYRUMM HNOPAIOK Belel NPMHMMAeTCHa KaK OITMMAaJIbHEIM,
u3-3a OTCYTCTBUS KPUTEPMEBR CPaBHEHMS, MHOT'IA 3a OpobJjeMy IIPMHMMAITCS €e
OTIHEeJIbHEIE CJIeOCTBMS. 3HaUMTEeJIbHAas 4YacThb NpoOJseM JIeXUT B OOJacTU yIpaBJIeHUS,
KOTOPYH PYKOBOIUTEJIN TPYIOHO IOMATHOCTMPOBATEHL CAMOMY .

B cuiry pgna I[OCUXOJIOTMYECKUX [PUUMH, BaTPYyIOHEHO U MNPOBEIeHME PYyKOBOIMTEJIEM
OVMAaTHOCTUKM CHUTyauuy C I[IOMOIBI ONpoca [epcoHasia. MeTons CcaMOOMarHOCTUKM,
KOTOPEIX MBI KacCaJMCh IIPY PaCCMOTPEHUM CTPATETUM U OPICTPYKTYPH, XOTS UM IAT
pesyJabTaT, HO IOoOpas’syMeBaonT aduumMpoBaHME PYKOBOIUTEJIEM CBOMUX COMHEHMN, B
HEKOTOPOM pPOIe, BHIOaYy aBaHCOB: OINPOC, [NPOBOIMMEIN PyKOBOOMTEJIEM, OOS3EIBAET
ero K IOpuHATMDO Mep. Eciam npobsiemMa CTOMUT OCTPO, TakOM ONPOC MOXET IOCIYXMUTb
TOJIYKOM K PasBUTHUIO KOHPJIMKTA.

31mechb MEL paccMoTpUM pan cuTyaumn, HamuboJiee YacTO BOB3HMKAWIMX Ha
npennpmuaTmuu, comepxaumx nOpobJjemy, KOTopas MOXeT OHTb BhHSABJIeHa HaOJoOIEeHMEM,
6e3 Kakoro OBl TO HM OBJIO BMEUATEJBCTBA. PYKOBOIUTEJIO IOCTATOUHO OLIEHUTH
BHEMHME [PpM3HaAKM, UYTOOH [IOJIyUMTh NpPelCTaBJlIeHMe O HalIuuumy NOpoodseMe. OOHAaKO
cienyer IIOMHUTSL , gTo MIOEeHTUYHBIX CI/['I‘yaLU/[ﬁ He cCcyumecTByeT, paBHV[LLa B HKOaAHCaXx
MOXeT VIBMEHWUTDB BCHO KapTV[Hy. Taxkxe BO3MOXHO n HpV[CyTCTBV[e HEeCKOJIBKMUX
NpoOJIeMHEIX QakTOPOB Ha NPEONPUATUM.

[Ipobrnema: "lleperpys3ka".
BHemHUlM OpusHak: lleperpyska PyKOBOIOUTEJIS PYTUHOM.

OnmcaHMe: Bce @mejla OPUXOIUTCHA IeJjaThb caMoMy - InepcoHas "He TsaHer". Eciau
YTO-TO He pemmsl caM - OyIeT pelleHO HeBEpHO, uiIM "z3aBucHeT B BO3myxe". Bpemsa
IIOYTM He PaclJaHMPOBAHO, Ha OEMCTBUTEJIbBHO BaXxHEE MNPOOJIeMH eT'0 He OCTaeTCHd.
B npaMoM HOOUMHEHMM Haxomurcsa 6OoJee 10—t uyeJsyiOBEK. CranmmBamnTCsa IT'PyOH
HENPOUMTAaHHEX OyMar - HOa M UYMTaTb HeKorma. HeKoTophe MeHeIXephl He MOTYT
IIoNacThk Ha MNpPMEM IO HEeCKOJIbKO OHeM. PaboTaThk HNPUXOIMUTCA MO 16 4WacoB B CYTKMU.

"IlogponHaa" dYacTb: OueHb BEPOATHO BOPOBCTBO. Hmzkasa sdpexTMBHOCTE pPaboOTH -
IIepCoOHaJl MMUHMMMBMPYET COOCTBEHHBEe ycunmusa. KpynHEe yOyHLeHMs B OCHOBHOM
objacTu medaTeJIbHOCTU: "B 3amnapke" [NOONMUCHBAKTCA HUKEM He [IPOUUTAHHHE
Ooroeopa (CpenHuM MNepCOHAaJl MNPeIOoCTaBJIAeT pelleHMe PYKOBOIUTEN, y TOTO HeT
BPEMEHM IaxXe MNpOUMTaTh) . PeallbHO PYKOBOOUTEJIL HE BJaIeeT CUTyalMel.

BosMmoxHOE pasBuUTHE: OBbocobieHne JacTu IIepcoHajla B TeHeByW TIpynny,
HaJlaXMBaHMe CODOCTBEHHOTO "OusHeca" 3a cueT NpennpuUaTus . yxon
npodeccroHaos. [loTeps KOHKYPEHTHBIX IpeyMymecTs, a 3aTeM n
KOHKYPEHTOCINOCOBHOCTY NPennpusITHEM.

Bos3MOXHEIE IIPMUYMHEL BO3SHMKHOBEHMA X

-TpyOHOCTM B JeJIeTMPOBAHMM IIOJIHOMOUMUM (OOBIUHO HE CTOJIbBKO M3-3a OTCYTCTBUSA
KaIpOB, CKOJIbBKO M3-3a XapakTepa PYKOBOIOUTEJIA) .

-OTCyTCTBME KOHTPOJISA HaL BHIIOJIHEHMEM DEUEeHMUM KakK NpMHLMIA.
-HeanmexBaTHas opraHM3alLMOHHAS CTPYKTypa.
[Ipobnema: "CoreTHUK".

BHemHuy nOpusHak: Hajuuye y PyKOBOIMTEJIS LOOBEPEHHOT'O COBETHMKA 0Oe3 peasyibHOM
OTBETCTBEHHOCTH.



OnmucaHue: [lomuTUyYecKMe pelleHrsI PYKOBOOUTEJIA HANPaBJIAKTCHS JIMILIIOM, KOTOPOe He
HeceT OTBETCTBEHHOCTM 3a nux BEITIOJIHEHNME . MHOPHa COBETHUMKOM MOXET OHTHL U
3aMecTuTeJIb IOUPEeKTopa, UYbM QyHKUMM BKJKOYALT "obfllee PyKOBOACTBO", TOorma Kak
3a KOHKPEeTHHE I[OoKaszaTeJlM OTBedYalT PYKOBOIMTEJM CPpeIHero 3BeHa. 4acTo B BTOMU
ponm BEHICTYIIaeT MEHEIIXEP I10 KagpaM 1Znpezs BHyTpeHHMﬁ KOHCYJIBTAHT. MHeHUusa
COBETHMKa Bcerna [IpaBMJbHEE, OHM CO3BYYHE MHEHMIO PyKOBOOMTesa — "OH U cam
Tak OyMmajJl, I[POCTO He MOI' BHpPas3uTbk cjoBamMu". (TexXHMUYECKM 3TO INOCTUIAEeTCH
IIPOCTO — HYXHO TOJIbKO TIIOBTOPSATbH PYKOBOIOUTEJIO €T0 CyXIeHMs B IOpyroe BpeMs
IPpyTMMM CJIOBaMM; TIIpMeM HaszepBaeTcsa "nepebpazmpoBanme'"). MHOT'Ia COBETHUK
"OTKPEIBAET HOBLBIE IIE€PCHEKTUBH" PYKOBOIMUTEJIO B O0JIaCTM, O KOTOPOM TOT paHble
He 3alyMeBajJiCAa. XapaKTepHOM 4YepTOol fABJIAETCs BEHHECEHME COBETHMKOM CYXIOEeHUN B
objlacTax, NPEeBOCXOIOANMX eIr'0 KOMIETEHUMIO (HaopuMep, MeHeIxep [0 KaJpam
OLIEHMBAET peKJlaMy MM MapKeTMHT) . VrHopupoBaTh "uyxue" oOJaCTM COBETHUK He
MOXeT : OH IOOJDKEH COOTBETCTBOBATH OXMIOAHUAM PyKOBOOUTENSA, KOTOPOTO
MHTEpEeCylT BCe 00JlaCTM INeATEeJIbHOCTM NpennpuaTusa. B oTamume oT "HopMmajibHOTO"
KOHCYJIBTUPOBAHUA, DesadTeJIbHOCTb COBETHMKA He OTr'paHMUYMBAETCHA KaKVM JInbo
npoexkToM, "OeccpouHa". IleJsb OeATeJIbHOCTU ABJIAETCA 3aBOeBAaHME U COXPaHeHMue
CBOETO MCKJIOUMTEJILHOTO IIOJIOXEHUS. (PyxoBOoOouTeJsieM, KakK [paBMJIO, 3Ta LeJb
BEIABJIeHA OHBITH HEe MOXeT) .

HoMmHaJIBHO, COBETHMK, BCE Xe&, 3a 4YTO-TO OTBeduaeT. JOCTMXEeHUM B eI'0 OOJjlaCTu
HeT, omHu "npoxkoJw", HO BMHOBAT BCcerzZa KTO-TO HOPyroM: oBbCcTodaTesbCTBa,
IIepCoHaJl MNpelnpuaTHs, COOCTBEHHBM NONUMHEHHEM NepCcOoHall. XejaHMe COBETHMKA
"momMoub" MOXeT OBTbH MCKPEHHMM, 10 KpallHeM Mepe, OHO BceIrzZa TaKMM BHEIVISIUT,
uTo 3aTPyOHAET OCO3HAaHME CUTyaluuy pPYKOBOIMUTEJIEM Kak NpobjieMHOM. s
OCTAaJIbHEIX COTPYIOHMKOB PYKOBOIUTEJb, NpPaKTUYeCky, "3akpeT".

"IlogBonHaa" wuwacTk: Ha mOpennpuATMmM nOpouBeTalT "amnmnapaTHee UIPH". OCHOBHad
3amada nepcoHaja - "BeDXMTB'"; dYacTb mnOpucnocabameaeTcd 04 TpebOoBaHMA
COBETHMKA; UYaCTb NBHTAeTCa O0OpOoThbCcsa — JMOO MCXOLS U3 MHTEPECOB neja, Jmbo 3a
"kycok mnupora'", KOTOPHM yNJHBaeT K COBETHUKY. IIOABJIAITCSA KOHQIMKTHHE TPYIIIB
M TIpynnoMpoBKM. IIpakTukyeTcsa "nozncraBka" OpyTr Opyra, NPOBOKaLUUM K HEBEPHOMY
NPUHATUIO peumeHuMr. B "pexmMe BBEXXKMBaAHUA" [IPUMEHSITCS KOMIIPOMMCCHEE METOIBL
PaboTEH : KOMIIPOMMCC OoCTUTaeTCcsa MeXxnoy TeM, dYTO JOEeVCTBUTEJBbHO HYXHO
NpennpusaTuio, ¥ TeM, 4YTo o6 STOM OyMaeT COBETHMK. JVHOopmaums, NocTylnamomas K
pykoBomuTeso, OUIbTPyeTCsa; PpPYKOBOIMTEJIb MMEeT MCKaXeHHOe MpelcTaBJIeHMe O
CUTyaLUN.

BozmMoxHOe pasBuTHe: PazpacTaHMe KOHQJIMKTA IO HeoOpaTMMHX pa3MepoB. YXon C
npennpusaTtus no 80% mepcoHasia, B I[IEepPBYy OUepellb — PYyKOBOIAmEIO. MoMeHTallbHOEe
BKJIOUEHME BHOBL HabupaeMoro IepcoHajla B "annapaTHee MIPH", OQuiIbTpaumusa
npodeCCroOHaJOB . [IooMmeHa Lenen IpennpusaTus BHEUHUMU aTpubyTamu,
obecrneurBapVMKM IO3MULMIO COBETHMUKA.

Bo3smMmoOxHEIE IIPMYMHEL BO3HMKHOBEHMA !

-B cuily 0COOEeHHOCTEeM xapakTepa PYKOBOOMTEJn TpefyeTcs MNOCTOSHHAas MNONNepXKa
B HAUMHAHUAX.

—OTHOWEeHuEe PYKOBOOIMTEJIA K IMPEOINPUATHNIO KaK K UIPYIKE.

—-HecnocoBbHOCTH pyroOoBOIOUTEJIA aAaI€KBATHO OLI€EHMBATLHL II€pCOHall.

-CTpeMsieHre pPyKOBOOUTEJIA K Pas3BUTUIO, [IPM HEYMEeHMM CaMOCTOATEJIbHO HaWTu
HallpaBJIEHME.

[Ipobrnema: "llenTp BJactm".

BHemHu® npmusHak: "PaszgyTocTp" mTaTa KaKOIO-JMOO NOIOPa3nesIeHUd.

(3mecs paccMaTpmuBaeTcs TpU nompasnelIeHus - MapKeTMHT, OyXxTrajaTrepusd,
NIPOTPaMMUCTEHL) .

Ommcanme: llraT noxpaszesieHMsa B 2-8 pas [NPeBHIAeT aHaJIOTMYHHE B OTpaciau. Bo



TJiape nompaslelieHMs CTOUT deJIOBeK, KOTOPOI'O PYyKOBOIOMUTEJIb CUMTAEeT DBKCIEPTOM.
HMHMH, nmpoponomMas nompasneJyieHneEM, ABJIAeTCHA reHepaanoﬁ OJia NpeninpmaTmda: B
CcJlydae C MapKeTMHIOM — MCCJIeNOBaHMUs PHHKA; OyxTrajTrepuert - npodpeccrmoHasbHEM
yaer; IpoTrpaMMUCTaMMU - aBTOMaTU3aLUMUA NpennpusaTUs. PyKOBOIUTEb
nompasnesieHusa IIOCTOSHHO INoIuepKuBaeT cBou "zacayru". OOpMaJibHEIX MNPeTEeH3UM K
nompasnesieHuio HeT. HeT m "IDOCTOMHOM CMeHH" PYyKOBOIMTEJIO — IO €TI0 Xe OlleHKe,
B mrare OTCYTCTBYIOT OEeMCTBUTEJbHEE npodeccuoHa . PyKOBOINTEJb
nompasnesieHusa objlajaeT peajlbHOM BJIACTBI, I[IPEBHUAKIEN HOMMHAJIBHYK: Y HETO
NpeMMylleCTBEHHOE IPaBO TIoJioca B "kKoJJermasibHHX" pemeHusax, O(QaKTUUeCKU -
npaBo BeTo. OTHOWEHMS C IPYI'MMM PYKOBOIOMUTEJIAMM HEe CKJIIAIbBAlTCS, B CMEXHEX
objlacTaAx HedaTeJIbHOCTUM Bce - "muieTaHTH" u "HenpodpeccmoHasw". (14 BEHeCEeHMA
TaKOI'O CYXIeHMd eMy IOOCTaTO4YHO 3HaThkb O 3allOJIHEHUMM BaAaKaAHCUM, UYeJIOBEKa BUIETH
HeobOsa3aTesyibHO) .  CJIOXHOCTBL WM BaXHOCTL CBOeM pab®OoThH YyCUIJIEHHO pekJlaMUpyeTcs
PyKOBOOUTEJIEM NOIOPa3neJIeHUd.

s MapKeTHHIa xapakTepHo ""HayuyHoe IpencraBjeHue uHOopMmauum". lmpoxo
IPUMEeHSTCS MaTPULEH, Tabauuel ¥ I'paduky, KOTOPEE HOOJIKHEL COCTaBJISTbHCH
nompas3nejleHusaMy [0 OIpeleJIeHHOM dopMe U IepellaBaThbCsa B MapPKeTUMHI'. EIVMHOXIE
IPUHSATEIE MEeTOIBl He MeHAKTCS. PeaJjlbHOe IPMMEHeHMe IJaHHEIX MapKeTUMHI He
VHTEpEeCyeT: "ecnu He MOT'YT — 3HAUMT, HE KOMIIETeHTHH'". BO3MOXHO, MIPOBOIATCSH
KYPCH IOBHIIEHMS KBanubukaumy IJisd IIepcoHajla M[NPenanpusaTusd, IIe KaJaralnTcs
TEeOopeTUUeCcKUe OCHOBH MapKeTHHTa . CoBCTBEHHEIM IepcoHajl IoIpa3nesieHus
[IOCTOSHHO TI'Ie—-TO YyUMUTCH.

ﬂHH 6yxranTepMM OTYETHOCTDb - OCHOBa BCeTO. ﬂHH IIOJIYUYEHMA KapaHOgala WMIIn
CKpEenok HeOoOXOOMMO 3alloJIHUThL 3 3K3eMIJisapa TpeboBaHMM, [OJIYyUYMTb HOOnMcu 4-x
pykoBOOMUTEJIEM, 3aTeM IOBaxXIbH pacnoMcaTbcAa B [NOJIydeHuM; B TO Xe BpewMsd,
OTHIPaBUTL 5 MWIJIMAPOOB B HEBO3BPATHYWHD IeOUTOPCKY 3aIO0JDKEHHOCTL, IPOOJIEME
He CcocTaBJsgeT - IOCTAaTOYHO nOBYX Hnomnmucel. Kpome pasnyToro mrTarTa caMon
Oyxranrepun, OyxXTaJTepoB MOXHO ODOHaAPYXUTH BO BCEX nompasnesieHuax
NpennpusaTus - dYToOH COOTBETCTBOBAThH TpeOoBaHUAM OyxTajlTepuM, NoApas3melleHMsd
BBIHYXII€HBL NpennpuHUMaTh "oTBETHEIE MepH" . [IpuMeHEeHHKE HOBEIX METOIOB
OyXTaJITEPCKOTO yuera BO3MOXHO TOJIBKO IpM HOPSMOM 3alpelleHUM CTapblx
IpaBUTEILCTBOM Poccurickoy demepaluM.

Iy HOpOorpaMMMCTOBR KOHEK - aBToMaTuszauusa. Bce BcTpamBaeTcsa B CUCTEMY;
3amada, KoOTopasd He MoxeT OBTb aBTOMATU3UPOBAHAa, HEe BHIIOJNHASeTCHd. llepcoHall
obecriedueH CBEPXCOBPEMEHHOM TEeXHMKOM: IO IBa KOMIbITEpa Ha dYeJioBeKa ILJI0C
"HoyTOyku" 1myia noMaumHelM paboTh. [IpmobpeTalnTcsa BCe COBPEMEHHEE NPOI'PaMMHEE
KOMIIJIEKCHE IJIS M3Yy4YeHMs, HO IJid Npennpmuarmsa paspabaTeeaeTcsa CcBOM. Tekyumue
npobJjeMel He pemanTcd, IOCKOJNbKy "Mesnky U nopexondum". Bce NOOUMHEHO IJIaBHOMU
ueju - IIOCTPOEHMI0 YHUMBEPCAaJIbHOM, BCeODBeMJIIEN CUCTEMBl, KOTOPOM MNpellpusaTue
OynmeT 1noJb30BaThbCcAa ""nmocyseszsaBTpa". ConyrcrByeT "rjobasbHOM" aBTOMaTH3aALUUU
"pyuHon" o6cueT OaHHEX COBITOBHIM I1IE€PCOHAJIOM.

"llogBomHasa" dYacThb: Hacrosumit npodeccruoHasl HMKOTIa He OyIeT MCIOJb30BaTh
M3OEITOUHEE cCcpencTea. OnHako ¥ B aOCOJIOTHOM HEKOMIETEHTHOCTM PYKOBOAUTEIS
"pazgyToro" nompasnesieHusa OOBUHUTH HeJIb35. Takoe [IOJIOXEHME Beumemn
OOBACHAETCH ero LeJjaMM — CO30aHMA UM yIPOdYeHMA CBOEM BJIACTM Ha NPEeOnpUsaTUM.
"AnnapaTHHE urpe", B OTJAMYUME OT CJydas C COBETHMKOM, MMEKT CTPOIYD
HaAIpaBJIEHHOCTb: MIOEeT yXe He Oopb0a C OKPYXEeHMEM 3a MeCTO OKOJIO PYKOBOIOUTEJIA
npennpuaTuda, a oopeba 3a paKTUUeCKOoe PYKOBONCTBO MNPeINpPUATHEM. PyKOBOOUTEJb
NpennpmuaTmusa "nmoncrasiuserca" - peumeHussa, NpMHATEE 6e3 "nperenpeHTa",
OOBABIIALTCSA HEKOMIIETEHTHEMM, JMOO HeJjlalnTCA TaKOBEIMM 3a& CYeT CO3IaHuA
VICKYCCTBEHHEIX NIPEensaTCTBUM K BBIIIOJIHEHMIO . C nmnpennpmuatusa "BerxkupawnTca'"

pyrKOBOOMUTEIJIM CpegHEeI'O 3BE€Ha, IIpoBOogAllMEe HE3IABUCUMMYII IIOJIMTUKY .

BosmoxHOe pasBuTMe: PeaslbHO MNPOCJEXMBAETCA OBa OCHOBHHIX BapmaHTa: B nepsoM,
OOBIUHO IPpM M3MEHEeHMM PBHOWHOM CUTyaluuyu, OPpednpuaTHe OOINyCKaeT Cepbe3HBIM
bMHaAHCOBBIM npocuer, B pesyJsbTare KOTOPOI'O MPOUCXOIOUT [IepPeOCMBEICJIeHUEe
CUTyaLuUmn pPyKOBOOMTEJIEM NPpennpuaTnA. Kak cJjlencTBue, IPOBOIOUTCSA
PecTpyKTypMu3aumua OPennpmuAaTmUsa, BKINYANIAas JMKBMUIALMIO JIMIHErO LEeHTpa BJacTHU.
Bo BTOpOM, Ha NpennpuATUM paspacTaeTCcsd KOHQIMKT, CONPOBOXIAMWMMCH MaCCOBEIM
YXOOOM IlepcoHalla, a MHOIIa — CO3JaHMeM KOHKYyPUPYKIEeIrOo NPednpuaTHA.



Bo3MOXHEIE IIPMYMHEL BO3SHMKHOBEHMA:

-"OnHoOokOe" mnpencTaBJlIeHME PYKOBOOMTEJIA O COOCTBEHHOM OM3HecCe.

—-HexesnaHnue BuUIOeTb npobjeMmy, T.k. "npobJsemHBIM" gBJISEeTCS POINCTBEHHUMK MM OPYT.
-VznuuHMY KpenouT noeepusa "npodeccmoHasy".

—CKJIOHHOCTb pyKOBOAMTEJNS BCce '"IyckaTb Ha caMmMoTek".

[Ipobrnema: "KoopomHaTop".

BuemHuy npus3Hak: CylleCTBOBaHME Ha IPeINpUATUM HoOpaslelIeHMS C HEeKOHKPETHHMU
00SA3aHHOCTAMM UM IOyOIUPYRILUMY QYHKLUMAMM .

(Ha mnpakTuke BCTpeuaeTCs HECKOJIbKO BapMaHTOB MCKYCCTBEHHHX IIOCTpPOeHMM. M
paccMoTpuM Hambojiee UYacTelM - oTnes "pasButua') .

OnmcaHme: IJlaBHas 3alada nonpa3nejieHus - "pasBuBaTh" npennpusarme. KoHUenuUms
pas3BuTMUA He onpenejieHa. MeTons He onpenesieHel. O0JlacTb OTBETCTBEHHOCTM He
onpenejyieHa. llrar - 100 BHOOPY PYKOBOOMTEJIA OoTnejia. BomxeT - "kapT OjaHw".
[loopaznesieHre MOXEeT MMEeThb UWMPOKME I[IOJIHOMOUMS, HO dYalle OPMEHTHMPOBAHO Ha
PYKOBOOUTEJIA NpelnpmaTus (3IZecb CMHKaHue C BapuaHToM "CoBeTHuMKA"). Moxer
PasBMBaATH KUITYYIYIO OedTeJIbHOCTb I10 BCTYIIJICHMIO INIPedrnpmudaTmsa BO BCEBO3MOXHEIE
accourauum ¥ obmecTBa. YOeJadeT SHauMTeJIbHOE BHMMAaHME BHEUHeM aTpubyTHUKe:
odmc, NPenCTaBUTEJNbLCKMM TPAHCIOPT, KPEIMUTHEHE KapTh, M T.II. BMemMBaeTCHa B
paboTy IOpyrux Hompas3IdeJieHMM Ha OWUJIeTaHTCKOM YypoBHe. UYacTo mMeeT cTaTyc
KOoOpIOMHAaTOpa yuebOn — BHOMpPAET, KOT'O M Ha KaKMe KypChH HeODOXOIOMMO HAaIlpPaBUTh.

"IlooBonHaa" wacTe: CraTyc oTHeJsla pasBUTUA KakK "Oeuraresda nporpecca'" xora u
OekJjlapupyeTcs PYKOBOOUTEJIEM NpennpusaTus, HO He IIONTBEPXIaceTCs
PYKOBOOUTEJNAMM MHOIOPAa3IeJieHMM. ABTOPUTET PYKOBOOUTENA MNPEINpUATHS NalaeT,
IIOCKOJIbKY CBASBHBAETCSA B NPEeANCTAaBJIEHMM IIepCOoHajla C NpodeCCHOHAIM3MOM OTIeja
paszBuTua. OTHOIWEHMEe IepcoHajla K COOCTBEHHOM paboTe yXyIllaeTCs, NPOUCXOOUT
epeoleHKa LLeHHOCTEMN. [IpropUTETHON CTAaHOBUTCHA BHEWHAA aTPUOy TUKA
OedTeJIbHOCTH . Bo3HMkaeT KOHQIMKT Mexny OTOeJsioM pas3suTtma u "pabounvm"
nompasneJIeHUAMA .

BosmoxHOe pazBuTHe: PaspacTaHMe KOHQIMKTA. YXOL HEKOTOPOM YacTu NepcoHala,
B [IepPBYyI ouepenb - MapKeTMHI'OBOTO. "3aBaiu" PBIHOUHBEIX IIOKas3aTeJen
ONpennpmuAaATmua. PecTpyKTypr3aunda NPeOlprATHA.

Bo3MOXHEIE NPUUMHEL BO3HUKHOBEHMA @

-HeymeHUe pykrOBOOMUTEIIA BH@paTb LneJjn nu HaMeTnThb CcTpaTermmu, B COYEeTaHUM C
XeJlaHMeEM INPOOBMXEHNMA.

—CKJIOHHOCTbB PyYKOBOOMUTEJIA IOaBaTb Yy4YaCTKU pa@OTH IIOHPAaBMBIIMMCA 3HAKOMEIM.
—HeanmexBaTHEIE METOIEBL MapKeTrHI'a .

—[IOBEIIEHHEIE OXMIOAHUSA PYKOBOOIMTEJIA OT MNPEenIiIpmaTud.

[Ipobinema: "OyHKLUMOHAaJIbHEIE OOMXM".

BremHuun IPU3HAaK: Hamuuane Ha MNpelnpuATHUM [epcoHajla ©0e3 oNpenejyIeHHEIX
0DOA3aHHOCTEMN.

OnmucaHue: B npsaMOM NOOUMHEeHUN PYKOBOIOUTEJIIO npennpuaTmusd, hiziele) B
nompasnesieHussax, "paboTaetT" nepcoHaJsi, paHee BBIIIOJIHABUIMY  OIpeneJieHHBIe
NIPOEKTE. [locJle 3aKPHTUSA NPOEKTOB (IO Pas3HEIM NPUYMHAM) JIOOM OBJIM OCTAaBJIEHBL B
mrare nOpennpuaTud, c TeM, dYTOOB [O3OHee TINomodpaThb MM COOTBETCTBYUME

obsa3aHHOCTM. HexkoTopwele "OGyHKUMOHAJIbHEIE OOMXmu" OJIaTONOJIYyUHO CYHECTBYKT B



TaKOM pexmuMe OoJiblle Toja. 3apa®oTHas MJjlaTa MM BBIIJIAYMBAETCH.

"TlonBonmHaa" dYactb: IIlpobdeccmoHas He OynoeT HOJII'O HAXOOIUThCHA B "moamBemweHHOM"
coctoaHun. Te, KTO oOcCTajcsa - NPUCHOCOOJIEHLH, KOTOPHE BPAL JIM CIOCOOHEl Ha
YTO-TO cepbesHoe. [lopyueHUe VM B IOaJibHeMmeM IpoekTa OeCCMBICJIIEHHO,
IOXMB3HEHHOE COoIepXaHue CTOUT neHeI'. B HekxoTopoM creneHu "pasppamaerca"
MaJIOyCTOMUMBEIM I[I€PCOHAaJl HIMXHEIO yPOBHA: "eMy MOXHO MI'PaThb Ha KOMILIOTEpEe, a
noueMmy MHe Henb3a?". "Bomxamm" msobperanTca OeCIOJIe3HEE OJId NPEennpuATUa, HO
yOOOHEIE IJIS BEHIIOJIHEHMS INPOEKTH .

BeposaTHoe pazeutHe: C poCcTOM koJMuecTBa "Oe30eJIbHMKOB'" NPOMCXOIUT CMelleHUe
LLeHHOCTEM »OEeeCIOCOOHOTO IepcoHajla NnpennpuaTrmudga: "eciam MOXHO [IOoJIydYaThb, He
paboras, noueMy OBl 3TMM HEe BOCIOJIbB30BATbCA M MHe". [[pOM3BOOMTEJIBHOCTBL TpyIa
nagaer.

BosMOXHEIE IIPMYMHEI BO3SHMKHOBEHMA:

-CkJjlanl xapakTepa pyKOBOOMUTEJS NpPenlIpusaTusd, He I[I03BOJIdnLMY eMy "BEI'HATb
yeJjioBeKa Ha ynauuy", OyCcTh Jaxe M C BHXOIOHBIM I10COOMEM.

-Cy1aBoCTb CHCTEMH YyIPaBJIEHUS M CTPYKTYPHOM OpTaHM3aLMu.

-OTcyTCcTBME KaHpOBOﬁ TIIOJINTUKNM KaK CUCTEMEL.



